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Exception to Standing Order 47 with regard to the abseil inspections of Spruce Court and Thorn Court.



	RECOMMENDATIONS
The Cabinet notes that an exception has been made to Standing Order 47 as recommended in the report to Housing Lead Member on 30th March 2001(Item 267a).



	EXECUTIVE SUMMARY
This report is to inform the Cabinet that an exception has been made to Standing Order 47, following consultation with the Lead Member for Housing, to allow urgent inspection works to be carried out by a specialist contractor. The report to Housing sets out the selection of the most appropriate contractor and the estimated cost of the inspections. The inspections will enable the continuing safety of the buildings to be assured until such a time as permanent repairs can be effected.
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1.0 
PURPOSE OF REPORT/SUMMARY
1.1
The purpose of this report is to seek approval for the placing of a contract with High Rise Services for the carrying out of roped access safety inspection on the facades of the 22 storey blocks of Spruce Court and Thorn Court.

2.0 
RECOMMENDATIONS 
2.1
That approval is given for High Rise Services to carry out the inspection works, on an inspection by inspection basis, without the need for additional formal quotations from other contractors and that the first inspection be implemented as soon as possible.

2.2
That an exception be made to Standing Order number 47 in order that a specialist contractor most capable of providing the required consultancy and contractual experience and capability is invited to quote for the inspection work.

3.0 
BACKGROUND
3.1 
Thorn and Spruce Court tower blocks consist of a 22 story concrete frame buildings clad with brickwork.  In 1999, an appraisal of the exterior slip tiles and concrete floor nibs  showed several areas to be in a poor condition on the south west elevations. Remedial works were designed to be carried out at the time to make the blocks safe.

3.2
More recently, the buildings have been inspected by the Building Research Establishment (BRE) as part of a consultancy commission on behalf of the Housing Directorate. Their report identified serious deterioration of the floor nibs, that carry the external brickwork. This deterioration was more widespread than originally thought. This defect caused the BRE to write to the Director of Housing seeking emergency action to ensure the safety of the two buildings and the public from falling objects.

3.3
The City Council’s Structures Group agreed with the BRE that regular inspections of the external faces could be undertaken in a way that would avoid the need for immediate expensive and disruptive major scaffolding works. It was also agreed that surveys carried out by abseilers descending from the roof of the buildings on ropes would provide a thorough but quick and low cost way of ensuring a regular inspection.

3.4
Three specialist roped access inspection companies were contacted by telephone and the following key points established.

Up and UnderUp and Undertc "Up and Under"
Up and Under have previously worked for City of Salford. However, requested information was never forwarded and they were not prepared to enter into more detailed talks without more of a commitment from the City of Salford.

High Rise ServicesHigh Rise Servicestc "High Rise Services"
High Rise Services were willing to undertake both the access/inspection the safety/protection aspect of the works. These required the provision of pedestrian fencing and traffic management. They promptly provided company information together with method statements and risk assessments. They willingly attended meetings with the both the City Council’s Engineers and Health and Safety Section in order to fully evaluate the requirements and provide a cost for the works.

CAN Specialist Access
CAN were able to provide the access and inspection services however they were not willing to provide the safety/protection aspects of the works such as fencing and traffic management. It was not considered acceptable that this important and integral part of the inspection work should be split between two different contractors.

Following these initial contacts,  High Rise Services were determined to be the only company that showed they could satisfactorily undertake the works and provide a full service with respect to pedestrian protection and traffic management.
4.0
DETAILS
4.1
Parts of the building structure are more suspect than others. It has therefore been agreed with the BRE that certain elevations must be inspected at 3 monthly interval whilst the others need be inspected only at intervals of six months. Quotations have therefore been obtained for the work involved in these two inspections types.

4.2
The estimated cost of the initial and full 6 monthly inspections is £4335 and the estimated cost of intermediate 3 monthly inspections is £1854. 

4.3
It is intended that the works are commissioned on an inspection by inspection basis. This will permit the requirements of the works to be changed or stopped without further financial implications.

4.4
The annual cost of the inspections is estimated at £12,378 and it is anticipated to 
review the inspection schedule in two years time.

4.5
It should be noted that if the inspection does identify serious deterioration then there may be no alternative but to arrange for a protective scaffolding to be erected.

4.6
The work will be funded from the Revenue Budget (Housing).

5.0 
CONCLUSIONS
5.1

The inspection and monitoring works on the buildings is essential in order to reduce the risk of injury to the general public. High Rise Services have demonstrated their willingness to undertake the work in a safe manner whilst providing the full range of services required and will enable the continuing safety of the building to be assured until such time as permanent repairs can be effected.

M Sykes

Director of Development Services

