Salford Youth Service: 

Proposals for Re-structure of Staffing

1. BACKGROUND

1.1 The Final Report of the Best Value Review (BVR) of the Youth Service made the following recommendations in relation to the staffing structure:

· The management team of the Service should be more strategically focused than is currently the case.

· The sessional youth workers, who assist with the delivery of face to face work with young people, should be contracted for a 52 week year, rather than the 47/48 week year currently.

1.2 In response to these recommendations consultants were appointed to identify a range of models and structures for the delivery of Salford Youth Service and to recommend a structure for the Youth Service, working within the existing Service budget.  The recommended structure should best meet the vision for the Youth Service agreed by Cabinet in December 2003 and respond to the improvements from the Best Value Review.  It should be able to grow and develop as new resources make themselves available.

1.3 Since the consultancy work was carried out, the national body for youth and community workers (JNC), in conjunction with the Employers’ representatives, has begun to review the national framework and salaries for youth workers.  It is likely that, as a consequence of this negotiation, all youth work posts will be assimilated into the new national structure.  The aim is to complete assimilation by April 2005 at the latest.  The implications of this are still to be fully explored and will form the basis of a future report to members.   However, it could impact on the grades of the proposed new posts and will bring in a review of the face to face staff, a group missing from this report.

2 Purpose of report

2.1 This report proposes a restructure of Salford Youth Service in line with the consultants’ recommendations.  It details work which has occurred to date.  

2.2 The new structure will provide the seedbed from which the Youth Service can support the Neighbourhood Management Strategy.

2.3 The new roles and responsibilities at management level will create a strategic level to enhance partnership developments and position the Service to positively meet the challenges of Every Child Matters and Transforming Youth Work.

3 Staff Roles and Responsibilities

3.1 Soulbury Officers

In order to strengthen the strategic capacity of the service and enable senior officers to support City initiatives, plans and developments it is proposed to create a new officer post.  

	Post
	Existing posts and the Roles and Responsibilities
	Proposed Change

	Principal Youth Officer
	Management of Service and line management of officers

Liaison with other agencies, directorates, locally regionally and nationally.

Line management of senior, area staff
	Management of Officers

Strategic development

Liaison locally, regionally and nationally

	Assistant Officer 1.
	Accreditation routes for young people.

Development and support of some Citywide projects

Line management of face to face youth workers

Area responsibility
	Management of all Citywide projects and developments.



	Assistant Officer 2.
	Quality Assurance, management information systems, training

Monitoring of Youth Service Plan

Development and support of some Citywide projects

Line manage area staff
	Quality assurance, management information, Youth Service Plan

Training staff and young people

Curriculum development

Ofsted preparation

	Assistant Officer 3.
	New post
	Operations manager

Line manager off all Senior Youth Development Area Workers.

Service Lead on the Neighbourhood Management Strategy.

Responsible for the implementation of all operational requirements.


3.2
J.N.C. Youth Workers

These staff work face to face with young people.  The consultants’ recommendation is that each Neighbourhood Area should have a designated Senior Youth Worker and a staff team to deliver youth work to young people.  The proposed changes show how the Service can work towards this within the existing budget for 2004/05, achieving 5 rather than 8 Senior Youth worker posts.

	Post Full Time

Mainstream Funded
	Existing Posts and Roles and Responsibilities
	Change

	Senior Youth Development Worker
	Post 1.

Responsible for one Neighbourhood Area

Curriculum responsibility for e.g.

Disability

Connect Youth International

Health/SRE

Line manages face to face youth workers

Post 2.

Returning from secondment new role

Post 3

Responsible for two Neighbourhood areas.

One curriculum area

Post 4

Secondment as an Officer

Post 5

Responsible for One Area

Lead for two curriculum specialisms


	1.

None

2.

Responsible for two Neighbourhood Areas and staff within

One curriculum lead

3.

No change

4.

Responsible for two Neighbourhood Areas

One Curriculum issue

5.

No change

	Youth Workers Level 2

11 posts
	Planning, management, delivery, evaluation of youth work to young people in centres, detached and Citywide


	None

	P/T Youth Workers
	Various 47 week
	52 week year


4 Summary

4.1
The proposed changes reflect the management structure recommended by the consultant, with a Head of Service and three Assistant Youth Officers.  In addition, it responds to the Improvement Plan from the Best Value Review for managers to adopt a more strategic role in the Service.

4.2
The five Senior Youth Worker posts are the start of the recommended eight posts needed to meet the needs of the Neighbourhood Management Strategy.  The consultants highlighted that the doubling up of areas, i.e. one post holder being responsible for two Neighbourhood Areas, should be a short-term measure and existing practice shows that areas benefit from a dedicated post holder.  The Service will work towards increasing the number of Senior Youth Worker posts as resources allow.

4.3
In addition to the responsibility for one or two Neighbourhood Areas, the Senior Workers will lead on a youth work curriculum issue for the Service.

4.4 Part-time youth workers will move onto contracts for a 52 week year, giving greater flexibility to service delivery.

5
Conclusion

5.1
In December 2003 Cabinet considered the Final Report of the BVR of the Youth Service and discussed the budget issues raised by that report.  Cabinet agreed there was to be no budget increase to the Youth Service and accordingly this re-structure has been carried out on the basis of the budget available for 2004-05.  However, the capacity of the Service to increase and enhance its delivery to young people is still limited without further investment.  

5.2 Priorities for any future increase in budget are as follows;

· A Senior Youth Worker in each Neighbourhood Area, (3 more posts, total cost £113,733).  

· The Youth Participation Worker (City 2000) (funded by NRF which expires in March 2005, total cost £32,500) 

· The Youth Bank Co-ordinator (funded by SRB which expires in March 2005, total cost £32,500)  

City 2000 and Youth Bank provide a focus, experience and opportunities to enable young people to achieve key outcomes relating to “Contribution to Society” in Every Child Matters.  These include children and young people being supported in making their voices heard, having opportunities to contribute, take decisions and run activities for themselves and understanding rights and responsibilities. These projects also fit with the new Youth Strategy in Salford.   In addition Inspections of Children’s Services will ensure that the views of children and young people are heard.  City 2000 has growing experience in enabling young people to articulate and express their views.
5.3 Every Child Matters states five outcomes for children and young people: being healthy: staying safe: enjoying and achieving: making a positive contribution: social and economic well being.  These outcomes are defined in the discussion paper “Every Child Matters: Inspecting Services for Children and Young People May 2004 “ and Salford Youth Service can evidence of ways in which it contributes towards these outcomes.  The implementation of the foregoing proposals to restructure the Service will enable the Service to be more proactive in these new developments.  The strengthening of the management tier and the redefining of the roles and responsibilities of the posts will position the Service for future change, growth and developments.

6 Recommendations

6.1
It is recommended that members approve the proposals for re-structuring the Salford Youth Service detailed in section 3 of this report and that the necessary work is carried out in order to achieve implementation by April 2005. 

