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APPENDIX E

OFSTED FRAMEWORK FOR THE INSPECTION OF LEAs

OFSTED GRADE CRITERIA – EXPECTATIONS OF EFFECTIVE LEAs

SCHOOL IMPROVEMENT

The inspection will focus on the effects of the LEA’s support to schools, through an examination of the LEA’s monitoring, challenge, intervention and support in schools.  The inspection will scrutinise the collection of performance data and the use made of it by the LEA; the LEA’s management of initiatives to raise achievement; its work in respect of schools causing concern to the LEA; and its success in promoting autonomous, self-managed schools.  The matters to be examined under school improvement are:

1. The extent to which the LEA has defined monitoring, challenge and intervention, and shared those understandings with schools:

· schools have been fully consulted on the procedures for monitoring, challenge, support and intervention and understand the likely impact for all schools

· arrangements strongly support the commitment to self-managing schools

· intervention is clearly defined and undertaken only when necessary.  Criteria for intervention are clear and agreed with schools

· challenge to schools is evident in the schools’ receptiveness to develop new structures or continuing strategies as a result of discussions with LEA advisers.  These developments are having a discernible impact on raising standards

· monitoring is conducted through a suitably differentiated and planned programme.  Data are used effectively as an aide to differentiation and to target the agenda for the adviser visit.  Monitoring is effective in identifying weaknesses at an early stage, and calls on information from the full range of services

· the LEA’s contact with schools has supported schools in developing effective procedures for self-evaluation, which are linked to school development planning.  As a result the identification of areas for improvement and needs for support is precise

· monitoring and challenge lead to effective advice to the schools on their support needs; LEA advisers effectively advise schools on consultants and services which can be purchased

· monitoring, challenge and support are effective and thereby the LEA’s need to intervene in schools is reducing.  Very few schools have been identified by OfSTED as causing concern

· judgements/outcomes arising from adviser visits lead to clear and unambiguous reports which provide sufficient information for governors and headteachers to secure improvement.
2. The extent to which the LEA’s support to schools is focused on areas of greatest need:

· there is a good match between EDP priorities and the issues faced by schools

· schools are clear and agree with the rationale for support which is provided as an entitlement (no charge to schools) and the support which is purchased from school budgets.  Schools are confident at identifying and purchasing the support which they require

· the LEA uses performance data well to target work, especially of School Effectiveness Service

· pupil support services are deployed effectively using appropriate criteria, which are understood and supported, by schools.
3. The effectiveness of the LEA’s identification of, and intervention in, under-performing schools:

· the proportion of schools with standards of attainment which are below the benchmarking groups and national averages and are not making sufficient improvement is low.  The proportion of schools identified by Ofsted as requiring some or significant improvement is low

· the LEA policy and procedures for identifying monitoring and supporting schools causing concern are thorough, and are well known to schools

· the procedures give sufficient priority to the early identification of difficulties through an effective LEA monitoring strategy.  Under-performing schools and schools which are not improving consistently are identified and monitored by the LEA

· schools causing concern receive well planned, co-ordinated support, differentiated according to their needs

· difficulties are always tackled promptly and incisively

· progress is monitored.  Reports to the head and governing body are regular and helpful in moving the school forward

· the progress of schools causing concern is regularly reviewed by a senior manager or the Education Department’s senior management team and regularly reported to members

· detailed scrutiny of the progress of schools causing concern is undertaken at regular intervals by relevant elected members

· the LEA has not hesitated to use the full range of its legal powers when schools have not made sufficient progress

· schools are removed from special measures and serious weaknesses in under eighteen months for primary schools and two years for secondary schools.
4. The LEA’s support for school leadership and management, including support schools’ efforts to achieve best value:

· management in schools is at least sound, and the LEA is having a discernible impact on improvement through providing, brokering, facilitating networks or otherwise securing support and advice

· the strategy for training school management is clearly understood by schools, and is responsive to the needs of individuals as well as their schools

· a coherent programme of support for leadership and management is based on a thorough audit and analysis of individual and school needs

· effective management and training opportunities draw on a wide range of providers

· there is an effective induction and mentoring programme for new or acting headteachers

· the training programme provides a continuum of opportunities to pre-empt, bridge and extend national training programmes

· the LEA’s support for school self-review enables schools to manage their own improvement, and secures value for money by enabling the LEA to focus monitoring more closely on schools causing concern

· link advisers are credible and deployed according to the needs of schools and use the correct balance of support and challenge.  Outcomes of advisers’ visits are always communicated to the headteacher and the chair of governors.

5. The extent to which the LEA is successfully implementing national strategies to raise pupils’ achievement, including in:

· literacy

· numeracy

· information and communication technology (ICT)

· Key Stage 3

· school facing challenging circumstances.

6. The extent to which the LEA is supporting schools in raising standards of ethnic minority and Traveller children, including the effective deployment of grants such as the Ethnic Minority and Traveller Achievement Grants.

7. The extent to which the LEA is supporting schools in the provision they make for gifted and talented pupils. 

8. The LEA’s support to school governors. 

9. The effectiveness of the LEA’s services to support school management (including financial services, human resources, and services for ICT in school administration). 

10. The extent to which the LEA is successful in assuring the supply and quality of teachers.

11. Judgements will also be made in respect of the management of services to support school improvement, including:

· the effectiveness of the leadership of services

· the effectiveness of the deployment of staff

· the effectiveness of strategic planning

· the effectiveness of performance management

· the standard of expertise of staff

· the effectiveness of services to support school improvement

· value for money of services.

