PEER REVIEW GROUP 1                                        MEETING 2:
BEST VALUE, PERFORMANCE MANAGEMENT AND SCRUTINY             
OUTLINE WORK PROGRAMME
MEETING

(1)
ACTION ITEM 

(2)
ISSUES TO CONSIDER

 (3)
COMMENTS

(4)

Meeting No. 2:

21st March 2002
(i)  Reading/Research Material

(ii)  Peer Review Teams Report

(iii) Outline Work Programme
· Review/Discussion of key points:-

(a) Task Group 3 – Overview and Scrutiny

(b) DA Annual Audit Team

(c) Peer Review Report

(d) Best Value Processes Report

· Synopsis of Issues to Consider

· Review of workload/timetable to be met

· Submission of Interim Report to Cabinet on 26th March 2002


-----



Meeting No. 3:

4th April 2002
(i)  DA Annual Audit Letter

· Action Plan

(ii) Best Value Processes Report
· Synopsis of Recommendations/ Management responses

· Synopsis of Recommendations

· Review of current staffing/ structural arrangements
-----

Meeting No. 4:

18th April 2002
(i)  Overview and Scrutiny
· Task Group 3 – Recommendations

·  Constitution and Terms of Reference for Scrutiny Committees

· Peer Review Recommendations

· Best Value Processes Recommendations
-----

Meeting No. 5:

1st May 2002
(i)  Improvement Plan
· Consideration of 1st draft of Improvement Plan

· Arrangements for Challenge Panel session on Improvement Plan


-----

N.B.   Other meetings will be arranged, as required.
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