REPORT TO CABINET MEETING 2nd APRIL, 2002

PEER REVIEW GROUP 3; THE COUNCIL’S IMAGE PROGRESS REPORT OF THE WORKING GROUP

1.
The first meeting of the Group was held on 15th March 2002.  The minutes of this meeting are attached.  At the meeting the Membership, Terms of Reference and Method of Approach were established.

2.
The next steps are to establish an outline work programme, and agree a timetable of meetings leading to the production of an improvement plan by 7th May 2002.

3.
The issues to be considered from the IDEA Report are currently being identified.  The Group was encouraged by the substantial work already undertaken by the Communications Group in preparing an Action Plan and Communications Toolkit.  These address such issues as:-

· Promotion of Salford

· Developing a Salford “strapline”

· Key messages to target audiences

· Visual identity e.g. Salford Quays

· Signage

· Logos

· Images

· Integrated Communications Team and Strategy

· Pro-active media response

· Developing the web-site

· Marketing proposals

· The Commonwealth Games

· Civic Awards

· Publications

· Reception Areas

The Group saw these two documents as forming the basis of the Improvement Plan.

4.
Other issues to be considered include work on the external view of Salford as identified by the Reputation Audit and work within the Council on ensuring that the Council’s workforce promotes a good image.  The need to research other local authorities e.g. Bolton, Gateshead, Brent was identified.  The importance of taking Community Committees and the Salford Partnership along with us was also recognised.
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APPENDIX

LOCAL GOVERNMENT IMPROVEMENT PROGRAMME

PEER REVIEW GROUP RECOMMENDATIONS

WORKING GROUP 3 – THE COUNCIL’S IMAGE

MINUTES OF THE 1ST MEETING HELD ON 15TH MARCH 2002

PRESENT:

Cllr Lea, Cllr Devine, Cllr Boyd, Cllr Witkowski, 

Cllr Garrido, Malcolm Sykes, Martin Smith, 

Charlotte Cunnah, Ian Andrew, Deborah Siddique,

John Evans, Lyndsay Stockhill, Jeff Millington  

APOLOGIES:
Cllr Sheehy, Tracey Stephenson, Sue Hill, John Fox

The was a pre-meeting held at which Cllr Maureen Lea and Martin Smith brought the new group members up to speed on the work that has currently been undertaken.

1. Appointment of Chairman

Councillor Maureen Lea was appointed as Chairman.

2. Discussion of Membership 

There was a discussion on the membership of the group.  The make up of the group was agreed, to include representatives from the existing officer group and member team. It was suggested that Pat Karney should also be invited to join the group.  In addition, it was agreed that other representative should be asked to attend the group as necessary.

3. Report to Council 20th February 2002 – Terms of Reference

The terms of reference, as outlined below, were agreed: -

To examine in depth the Peer Review Team’s report and observations in respect of the following recommendations:

· develop and implement a coherent internal and external communication strategy;

· develop a marketing and promotion strategy with partners to improve the image of Salford;

and to produce an Improvement Plan for approval by the Council in May.

4. Method of Approach

a) Issues to Consider

It was agreed that the officers need to meet asap to go through the Peer Review Team’s report and pull out the issues relevant to this group.

b)
IDEA Guidance ‘Making the Review Count’

IDEA have produced the above guidance document (further copy enclosed) which was felt to be particularly useful.  Of particular significance is Section 4 of the document, which is about developing an Improvement Plan.

c)
Consultation/wider engagement

The group discussed this issue at some length and different suggestions were made.  It 

was concluded that the group would wish to invite people to attend, on a one-off basis, eg. representatives of the Salford Partnership, Mark Fletcher, Reputation (Selling Salford).

As part of the wider engagement is was agreed that it would be useful for us to talk to other local authorities with similar experiences eg Gateshead, Dudley.  Cllr Maureen Lea also felt that, from what she had recently seen, a discussion with Bolton MBC may prove useful.

Councillor Garrido stressed that it is vital that we take the public along with us. 

5. Improvement Plan

Martin Smith tabled a report of the Peer Review Group on the Model Improvement Plan.  The model is the common format suggested for each working group to use in fulfilling this task.  Appendix A (copy attached) gives the format for the model Improvement Plan.  It is important that we are clear on what needs to be done, by who and when.  The Group noted the report.   

6. Timetable

a)
Interim Report to Cabinet Briefing 26th March 2002 

Councillor Lea requested that the officers prepare a short briefing note for presentation to the above.  

b) Improvement Plan to Cabinet Briefing 7th May 2002 and Council 15th May 2002

This group has been charged with the production of the Improvement Plan. The group noted that there is clearly a massive amount of work to be undertaken in order to achieve this timescale.

7. Outline Work Programme

The activities included within the existing Communications Group’s Action Plan were discussed and felt to provide a very useful base of information.  In addition, the Communications Tool Kit gives examples of what types of work needs to be undertaken.  Contained within the Tool Kit is a report of officers into what the next steps should be.  These reports should form a basis for the development of the outline work programme.

Councillor Lea give a brief overview of what she would like to see picked up as part of the outline work programme.  This included a list of options/straplines on Salford’s image for discussion with Partners.  She also outlined her wish to see a Corporate Communications Team within the City Council.

8.
Secretarial Support

Charlotte Cunnah, Development Services Directorate, Business Strategy and Development,

x 3601 was appointed as secretary to the Group.  

9.
Dates of future meetings

     

To be arranged asap.

10.
Any Other Business

There was no other business raised.

