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Introduction
Peer Group 4 met on the 18 March 2002 and the Minutes of that meeting are attached as an Appendix to this report.

The following areas were agreed as forming the improvement plan in the area of equalities/diversity and cohesion.

1. Leadership
It was agreed that the City Council will need to give strong leadership in promoting Salford as an inclusive City in making clear that racism is not acceptable and will not be tolerated in the City and that there is a need for more visible signs of this approach in the City's publicity documents, meetings with ethnic communities by senior members and in statements made in the media.

2. Co-ordination
There are several groups within the City Council and across partners raising the issue of equalities, diversity and cohesion, but no one body linking into the Cabinet and the City Council.   There is, therefore, a need for a much stronger co-ordinated approach which includes partners, particularly the Police, the Council of Voluntary Services, and the Primary Care Trust etc.

3. Service Monitoring
Recent work for the public service agreement, highlighted that it was difficult to get basic information across the City Council regarding ethnic monitoring of users of Council services.  In addition, very little work has been done by the City Council in engaging with minority groups as to their needs and their preferences in engaging with the City Council and other partners.

4.
Training
There has been training within some Directorates, but the level of awareness and skill in working with ethnic minorities is still low within the City Council and more awareness raising and training is required for both members and officers.

The working group agreed that the following action would be taken immediately:

Each Lead Member and Director will be approached and will be asked for information about:

· ethnic monitoring of service users


· training activities

· membership of working groups in this area

This will allow the group to do some initial groundwork about what is happening within the City and with partners, in order to inform the final improvement plan.
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LOCAL GOVERNMENT IMPROVEMENT PROGRAMME

PEER REVIEW RECOMMENDATIONS

WORKING GROUP 4

EQUALITIES/DIVERSITY/COHESION

18th March, 2002 fillin "type date of meeting" 

Meeting commenced:
12 noon fillin "start time" 
"
ended:
12.50 p.m. fillin "end time" 
PRESENT:
Councillors V. Burgoyne, Carson, Ullman, Warner and Warmisham

Anne Williams - Director of Community and Social Services
Alan Westwood - Director of Corporate Services
1.
ELECTION OF CHAIRMAN

AGREED:
THAT Councillor Warmisham be elected as Chairman of the Working Group.

Councillor Warmisham - in the Chair

2.
MEMBERSHIP
The Group discussed their current membership and the need to recruit and co-opt additional Members to ensure appropriate representation from both within and outside the City Council.


AGREED:
(1) THAT the current membership as listed below be noted:-


Lead Members

-
Councillors Warmisham and Warner


Scrutiny Members

-
Councillors V. Burgoyne and Ullman


Opposition Member

-
Councillor Carson


Directors


-
Anne Williams and Alan Westwood


Ex-Officio Members

-
Leader, Deputy Leader and Chief Executive.



(2) THAT the Chairman of this Group and Chairmen of the Scrutiny Committees continue to seek nominations for membership from other Members of the Council.



(3) THAT consideration be given at the appropriate time to widening the membership to include representatives of black and ethnic communities, the Primary Care Trust, Greater Manchester Police and other appropriate organisations.

3.
TERMS OF REFERENCE

Details of the outline terms of reference for the Group were as follows:-

To examine in depth the Peer Review Team's report and observations in respect of the following recommendation:

· positively respond to and value the needs and differences of an increasingly ethnically diverse community

and to produce an Improvement Plan for approval by the Council at its meeting on 15th May, 2002.

Councillor Ullman indicated the Group also needed to give consideration to a further observation of the Peer Review Team's report (already included within the Terms of Reference for Working Group 2), which was -

· to ensure a balance between social and economic regeneration.


AGREED:
(1) THAT the proposed Terms of Reference be agreed and widened to include the above.

4.
MEETING THE NEEDS OF OUR BLACK AND MINORITY ETHNIC COMMUNITIES - REPORT, METHOD OF APPROACH AND OUTLINE WORK PROGRAMME

Anne Williams introduced a report of the Lead Member for Community and Social Services which was considered and approved by the Cabinet on 19th February, 2002. The report highlighted the need for the City Council and the Salford Partnership to focus more attention on meeting the needs of black and minority ethnic communities, and outlined the policy context, the current position in Salford, strengths and areas for improvement and proposals for change.

Anne Williams suggested that the work done so far on meeting the needs of Black and Ethnic Minorities as outlined in the report could be used to help formulate a workplan.

She also advised the Group of the difficulties in engaging the Black and Ethnic Community due to there being a number of different groups in Salford rather than one umbrella organisation, and stressed the need for a 'strategic' rather than 'individual' approach to be adopted to make progress.


Members discussed the proposals with reference being made to -

· there being no 'officially' designated Lead Member or Director within the Council;

· the need to agree a basic workplan and to monitor proposals; 

· duties to be undertaken under the Race Relations (Amendment) Act 2000;

· the need for Member and Officer Training;

· the issue of promotion, resources, and raising awareness and to encourage citizens to seek advice and help from the Council; and the need for systems to be in place to enable all citizens of Salford to access services;

· the need to commission work and to work closely with local public organisations. Members noted the recent appointment by the Police of a Community Relations Officer;

· the need to consider a strategic approach with the Council working together at all levels between Directorates and with outside organisations;

· the need to co-opt key parties to ensure effective representativeness;

· linking in with the Race Equality Scheme and Promotion of the Anti-Racist approach;

· the question of resources.


AGREED:
(1) THAT the report and proposals be supported.



(2) THAT Anne Williams and Alan Westwood prepare a short interim report on the issues identified with a view to an Improvement Plan being prepared; and that report be circulated for approval to all Members of the Group and then submitted to the Cabinet briefing on 26th March, 2002.

5.
IMPROVEMENT PLAN - MODEL DOCUMENT

It was noted that this had not yet been received.

6.
TIMETABLE
The Group noted the timetable for an interim report to be submitted to the Cabinet briefing on 26th March, 2002, and for the Improvement Plan to the Cabinet Briefing on 7th May, 2002, and Council on 15th May, 2002.

7.
ADMINISTRATIVE SUPPORT

AGREED:
THAT the administrative support for the Group be provided by the Corporate Services Directorate.

8.
DATE AND TIME OF NEXT MEETING

AGREED:
THAT the next meeting be held on Tuesday, 16th April, at 8.30 a.m., in a committee room at the Salford Civic Centre.
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