PART 1

(OPEN TO THE PUBLIC)
ITEM NO.



REPORT OF THE CHIEF EXECUTIVE



TO CABINET MEETING


2nd April, 2002


TITLE: Salford Quays Signage

A proposal from the city council’s corporate communications team


RECOMMENDATIONS:

That Cabinet agrees the recommendations in the report so the project can proceed.


EXECUTIVE SUMMARY:

Urgent action is needed to manufacture and install destination signs at Salford Quays in time for the Commonwealth Games. Further plans to link these to new signage across the city will be reported to cabinet in due course.


BACKGROUND DOCUMENTS:


CONTACT OFFICER:   Lindsey Stockill, marketing and communications, 778 0341 lindsey.stockill@salford.gov.uk, or

Ian Andrew, 793 3157  ian.andrew@salford.gov.uk


WARD(S) TO WHICH REPORT RELATE(S):   City wide


KEY COUNCIL POLICIES:    Community strategy

___________________________________________________________________

Destination signage at Salford Quays

1.0 Background

The Commonwealth Games arrives in Manchester and Salford this summer and offers Salford an unmissable opportunity to promote the city worldwide. More than 100,000 visitors are expected for the three events taking place at Salford Quays and up to a billion viewers are expected to watch the Games on TV.

We aim to install new destination signage to ensure that the waterfront is seen to be part of Salford, and that Salford Quays is the venue for The Lowry, the South African team, the triathlon and the walks by competitors, officials, spectators and TV viewers alike.

Manchester 2002 have imposed media restrictions which limit what signage and branding can be installed around competition sites. It is therefore imperative that the city council installs permanent signage that complies with these restrictions, but which ensures that the city is recognised by spectators and TV viewers. The signs proposed by this report are within these limitations.

The signs will also form part of the city council’s tourism strategy which is designed to show that we will use both the Manchester and The Quays brand to attract visitors to the area and make them aware that they have been in Salford. This is due to come to cabinet in May.

They will also contribute to a planned three year signage strategy for developing signage across the whole of Salford that will help us promote the city. This will form part of the communications improvement plan response to the peer review report which is due to be agreed by full council in May.

The report is being brought to cabinet at this stage for in principle approval, before any further officer time and expenditure is incurred on the project.

2. Key objectives

These signs will serve to fulfil a number of objectives including:

· All visitors to Salford Quays need to know they are in and have been in the city of Salford.

· Salford Quays has many overseas visitors and these signs (particularly the welcome in French, German, Spanish and Zulu) will reinforce Salford’s international status. They will help the city forge links with South Africa, our adopted Commonwealth country, and contribute to the legacy of this adoption for the city.

· They define the boundaries of Salford Quays and ensure it is seen to be part of Salford.

· We want Salford to be seen to be a city, and that we are proud of our city.

· They link to the destination brand ‘The Quays’ by using the same font as The Quays marketing agreement, and so remains within the scope of that agreement.

· They help us welcome all visitors to one of our key visitor destinations.

· The signs demonstrate the role Salford is playing in the Commonwealth Games to the rest of the world.

· The proposed banners will make use of otherwise obsolete signs.

· They help place Salford well and truly on the tourism map.

3. Visuals

Draft visuals have been produced and will be presented with this report. These are intended to be indicative. A final decision on content and appearance should be delegated to the council leader and chief executive.
4. Timescales

It is intended that the signs be in place from the beginning of June to gain maximum benefit from the Games. Test routes for all three Salford events, media coverage and other associated events will be taking place during the run up to the Games from this period on.

Hence the outline action plan is proposed : 

Concept agreement: end of March 2002 

Design: beginning April 2002

Site visit: mid April 2002 ?????????

Installation: end May 2002

5. Budget

The total cost of manufacturing and installing three signs and 14 flag banners is set out below. The estimated total is around £5,000. Funding is sought to ensure this project proceeds smoothly and on time.

Three x signs (2.5m x 1.3m = 2.9m sq):

Sign = £397
x 3 
    


= £1191

Post = £111  x 6 poles 


= £666

Foundations for each pole = £40 x 6
= £240

Planning permission



= £160

Design





= £200

TOTAL





= £2457

Fourteen flag banners:

Banners = £85 x 14



= £1190

Planning permission



= £160

Design





= £200

TOTAL





=

Total cost = 



 NB All prices include installation

6. City wide signage strategy

The corporate communications group is currently developing a strategy that will link all signage around the city. We have the opportunity to give a clear and consistent message about our city through all signs on our roads and buildings. The aim of our strategy should be therefore, in three years time, to have completed implementation of signage at all our key sites.

Greater co-ordination of our signage can help us communicate the special and distinct attributes of our city through:

· key gateways to the city

· the city’s community committee areas

· town centres

· key travel routes around Salford

· our visitor destinations

· bridge banners

· advertising hoardings

· street advertising boards

· regeneration areas

· key development sites

More work is needed on this strategy, which will be reported in more detail to cabinet in due course as part of the formal response to the peer review report.

7. Recommendations

7.1 Cabinet agrees that the signage be actioned as soon as possible as outlined above to ensure an early June installation deadline.

7.2 Leadership to agree final wording and colours. The corporate communications team currently offer these suggestions: 

Wording: Salford Quays - in the great city of Salford


Colour:  blue with white lettering

7.3 We use this signage as a case study to help us agree and implement a city-wide signage strategy.

