PART 1 (Open to the public)
ITEM NO.

REPORT OF THE LEADER

To the: Cabinet Meeting

On:
2nd April, 2003

TITLE: BEST VALUE/PERFORMANCE IMPROVEMENT PROGRAMME AND PROGRAMME OF INSPECTIONS

RECOMMENDATIONS:    That Cabinet approve the Best Value Performance Improvement Programme for 2003/04 and note the Programme of Inspections for 2003/04 and 2004/05.

EXECUTIVE SUMMARY:   Following the Council’s Comprehensive Performance Assessment (CPA) and the subsequent “round table” meeting on 4th February 2003, a programme of Best Value Reviews for 2003/04 and Inspections for 2003/04 and 2004/05 has been devised.  The programme of reviews identifies areas where the Council wishes to make improvements and the inspection programme reveals where specific inspection bodies plan to undertake audit and inspection work in support of our improvement initiatives.

BACKGROUND DOCUMENTS:   CPA Corporate Assessment report         

ASSESSMENT OF RISK:   There are risks associated with the potential implications of adverse inspection reports if reviews do not progress as planned and do not result in significant customer orientated improvements.  The review programme and individual reviews should be managed to avoid these risks.  A “Responsible Director” is appointed for each best value review in order to ensure that they are effective and appropriately managed.

THE SOURCE OF FUNDING IS:   Costs associated with undertaking best value reviews are met from existing Directorate resources.  Funds are made available to meet the costs of external inspection.


LEGAL ADVICE OBTAINED:   None necessary.  These proposals meet with the statutory best value obligations.

FINANCIAL ADVICE OBTAINED:  None necessary


CONTACT OFFICER:  Pam Booth  x2550


WARD(S) TO WHICH REPORT RELATES:
ALL


KEY COUNCIL POLICIES:

Best Value






Performance Management


DETAILS:   Details of the best value review programme 2003/04 and inspection programmes 2003/04 and 2004/05 based on known information, are attached.

Best Value Reviews in progress

2002/03

(1)
Best Value Review

Programme 2003/04

(2)
Inspections

2003/04

(3)
Inspections

2004/05

(4)

City Leisure and Sports Development

Jill Baker


Bereavement

Services

(Continued from 2002/2003)

Bruce Jassi
Peer Review

(March/April 2003)

Martin Smith
ALMO Inspection (July,2004)

John Townsend

Community Engagement

Anne Williams
Construction Design

(April 2003 – March 2004)

Malcolm Sykes
Children’s Fund (March, 2003)
Anne Williams


SSI Adults

(Autumn, 2004)

Anne Williams

Home to School/CSSD Transport

Jill Baker
Social Work Assessments for Children

Anne Williams
Best Value Process 

(4th April 2003)

Martin Smith


Leisure 

(possible re-inspection)

Jill Baker

Development Planning

Malcolm Sykes
Grounds Maintenance

(Continued from 2002/2003)

Bruce Jassi
(i) Performance management –QPE Meetings

(April-June, 2003)

Martin Smith
(
(ii) Corporate Direction

-policy into practice

-street scene services

-other tracers
(July-September,2003)

John Willis


Procurement

Martin Smith

Inspection and Advisory Service

Jill Baker
Culture, Arts & Heritage

(May – Dec 2003)

Jill Baker

Culture, Arts & Heritage

(Staged inspection)

Jill Baker

Bereavement Services (Continues into 2003/2004)

Bruce Jassi
Registration of Births, Deaths & Marriages

(Sept  2003 – March 2004)

Alan Westwood


Housing-DA 6 Month report (July, 2003)
Bob Osborne
SSI Children

(2005)

Anne Williams

Residential Care for Children (Continues into 2003/2004)

Anne Williams
Residential Care for Children

(Continued from 2002/2003)

Anne Williams


Community Engagement

(July-September,2003)

Anne Williams


Grounds Maintenance*

Bruce Jassi

Tenant participation

John Townsend
Lifelong Learning 

(Dec 2003 – June 2004)

Jill Baker
Planning

(Summer,2003)

Malcolm Sykes


Supporting People

Anne Williams

Grounds Maintenance (Continues into 2003/2004)

Bruce Jassi


Youth Service

(April – Oct 2003)

Jill Baker
OfSTED 

(September, 2003) 

Jill Baker
Youth Service

(possible staged inspection)

Jill Baker

Supported Tenancies/Day Care

Anne Williams


ALMO Support Services

John Townsend
Housing re-inspection

(December,2003)

John Townsend
Construction Design (
Malcolm Sykes

Economic Development

Charles Green

Culture, Arts & Heritage

(Staged inspection)

Jill Baker






Registration of Births, Deaths & Marriages 

Alan Westwood




YOT Inspection 

Anne Williams




Basic Command Unit Inspection 

Charles Green




HMRF (joint with Manchester)-ongoing preparatory work

Charles Green




Bereavement Services (
Bruce Jassi




Lifelong Learning (
Jill Baker




Youth Service

(Possible staged inspection)

Jill Baker




CPA Refresh

John Willis


NOTE

· Nominated (“challenge” session) Directors need to be nominated for those Best Value Reviews to take place in 2003/04 – See Column (2) above

· The names identified in red are the responsible Directors for the areas concerned.

*
Denotes a delayed inspection i.e. offered for inspection 12 months after completion of 
review, when improvements have been implemented.

(
Offered for inspection on completion of review; inspection not confirmed.

BEST VALUE REVIEWS (2002/03 & 2003/04) AND INSPECTIONS (2003/04)& (2004/05)








