Part 1 (Open to the public)
ITEM NO.

REPORT OF THE CHIEF EXECUTIVE

To the: Cabinet Meeting

On: 2nd April, 2003


TITLE:  CORPORATE GOVERNANCE 2003/04

RECOMMENDATIONS: 

1. That consideration be given to the report and an indication be given of whether or not the list reflects members perceptions of key risks facing the authority and whether the actions proposed to mitigate those risks meet with their approval.

2. That subject to members views, the report be formally adopted.

EXECUTIVE SUMMARY: 

As part of an overview of corporate governance within the authority, good practice requires an assessment of key priorities to be actioned by Cabinet during 2003/04.  The detail in the report below sets out the background to this matter, the Corporate Risk Register and the initial Draft Work Plan.

BACKGROUND DOCUMENTS: 


Draft Workplan.

The City of Salford Risk Register

_____________________________________________________________________

ASSESSMENT OF RISK: 

The report is aimed at ensuring that we minimise risk and remain focused on key issues.

THE SOURCE OF FUNDING IS: 
N/A

LEGAL ADVICE OBTAINED: Care has been taken to ensure compliance with statutory criteria

FINANCIAL ADVICE OBTAINED: 


This work has been undertaken following consultation with officers in the Corporate Services Directorate

CONTACT OFFICER: John Willis (Telephone: 793 3400)

WARD(S) TO WHICH REPORT RELATES: All wards.

KEY COUNCIL POLICIES: This has the potential to impact on a wide range of Council policies and future work.

DETAILS: 

1. Introduction

1.1 Members will recall that the recent CPA report and subsequent improvement programme placed emphasis on corporate governance, including the need to minimise risk and remain focused on key issues.  Attached are two separate papers dealing with these matters.

2. Corporate Risk Register

2.1 This report, for members consideration, uses established methodology to assess both the impact and likelihood of identified high level risks which could prevent the Council from achieving its objectives.  The methodology enables us to assess the inherent risk (i.e. the significance of an event occurring if there were no control mechanisms in place), the residual risk (i.e. the level of risk at present with controls in place) and the action planned to mitigate that risk further.

2.2 Members are invited to consider the report and to take a view whether the list reflects their perceptions of `key risks' facing the authority and whether the actions proposed to mitigate those risks meets with their approval.

2.3 Subject to members views, the report should then be formally adopted.

3. Initial Draft Work Plan

3.1 As part of an overview of corporate governance within the authority, good practice requires an assessment of key priorities to be actioned by Cabinet during 2003/04.  This will help address the points made in the CPA about the need to keep focused on major issues.  An initial, draft work plan has been prepared for members to consider, as it is important that this is approved by the end of March.

3.2 However, it is fully appreciated that members may wish to consider or review a work plan in some detail, either over the next few weeks or at a later date.  That is why the report is specifically titled as both "initial" and "draft" - but it will provide the Cabinet, subject to any amendments members might make now, with an immediate work programme which can guide our work in the interim.

3.3 In future years, appropriate consultation and debate can be properly built into this annual review process.

