CABINET INITIAL DRAFT WORKPLAN 2003/04



Lead Responsibility

1.
Managerial

1. To implement the CPA Improvement Programme

2. To maintain effective financial control of the Revenue and Capital Budgets

3. To adopt and implement the next 3 year Financial Strategy

4. To monitor key Performance Outcomes as identified in the BVPP to drive Service Outcomes
Leader/Deputy Leader/John Willis

Councillor Antrobus/Alan Westwood

Councillor Antrobus/Alan Westwood

Leader/Deputy Leader/

John Willis/Martin Smith

and all Cabinet

2.
Corporate

5. To establish a Corporate Communications/PR 

Team

6. Develop Strategic Partnership (LIFT/SHIFT/

PFI  etc,)

7. Establish Structures and Strategies to attract 

Private Investment to support regeneration proposals

8.   Develop Neighbourhood Management
Councillor Mrs. Lea / Leader/Deputy Leader/

John Willis/Martin Smith

Cabinet

Leader/Deputy Leader/

John Willis/Charles Green

Deputy Leader/Anne Williams

3.
Service

9.   To implement the Primary School Review

      (Pledge 1)

10.  To establish an Arts/Leisure Strategy for the

City (Pledges 5/6)

11. To determine the mechanism to deliver Leisure 

Services (Pledges 5/6)

12. To approve and implement the 2nd stage of the

Social Services Review (Pledge 3)

13. To support the ALMO to achieve 1 star status

by December (Pledge 2)

14. To plan Waste Disposal Service arrangements 

in 2006 (Pledge 3)

15. To agree and implement a pro-active strategy

for Asylum Seekers and Social Cohesion in the

City (Pledges 4/5)

16. Implement Planning Development Framework

(UDP) (Pledge 5)
Councillor Mann/Jill Baker

Councillor Sheehy/Jill Baker

Councillor Sheehy/Jill Baker

Councillor Connor/Anne Williams

Councillor Warmisham/

John Willis/Charles Green

Councillor Lancaster/

Bruce Jassi

John Willis/Anne Williams and all Cabinet

Councillor Warner/

Malcolm Sykes

