	REPORT OF THE DIRECTOR OF PERSONNEL AND PERFORMANCE




	TO THE CABINET BRIEFING

ON 25th May, 2004




	TITLE: Analysis of the Council’s Best Value and Local Performance Indicators contained within the 2003/04 Best Value Performance Plan based on data for the fourth quarter of 2003/04




	RECOMMENDATIONS: (1) That consideration be given to the Council’s performance against the Best Value and Local Performance Indicators based on data for the fourth quarter of 2003/04; and that detailed consideration of performance take place at the individual meetings to be held between the Chief Executive, Director of Personnel and Performance, Leader and Deputy Leader and the respective Director and Lead Member. 

(2) That consideration be given to the action to be taken to improve service performance arising from the 3rd quarter 2003/04 round of QPE meetings.




	EXECUTIVE SUMMARY: This report (a) provides a brief analysis of the Council’s performance in respect of the Best Value and Local Performance Indicators contained in the 2003/04 Best Value Performance Plan as at the fourth quarter of 2003/04 and (b) refers to the key issues raised in the 3rd quarter 2003/04 round of Quarterly Performance Evaluation (QPE) meetings held with each Director and Lead Member.



	BACKGROUND DOCUMENTS

2003/04 BVPIs / LPIs

(Available for public inspection
Directorate Comparator Action Plans – 4th Quarter, 2003/04

                                                                 QPE Agenda and Minutes – 3rd quarter, 2003/04



	


	CONTACT OFFICER:

Neil Watts (793 3446)




	WARD(S) TO WHICH REPORT RELATE(S)
All




	KEY COUNCIL POLICIES:
Best Value and Performance Management




(A) ANALYSIS OF PERFORMANCE

1. This report provides members with an overview of the Council’s performance based on data for the fourth quarter of 2003/04 (January to March, 2004) compared with the performance in the fourth quarter of 2002/03 (January to March 2003).

Local Public Service Agreement (LPSA)

2. The Council has agreed 12 LPSA targets (which are underpinned by a number of specific performance indicators).  The Council’s performance against the milestones set for the 4th quarter of 2003/04 for the achievement of the LPSA targets by 2004/05 is detailed in Table 4 appended to this report.

3. The following tables are also attached:-

· Table 1 - Overall Summary

· Table 2 - Directorate Summary

4. Within the tables, there is a column for the number of PIs for which performance cannot be determined at this stage (Column 12).  This is due to the fact that the PI is a new BVPI introduced for 2003/04 and, therefore no comparison can be made with performance in 2002/03 or the data is not yet available for this quarter.

5. Within the 2003/04 Best Value set of PIs specified by the Government, there are 156 individual indicators.  (This includes indicators which are referred to by the Government as one indicator but which are in fact, divided into a number of sub-PIs such as those relating to Road Traffic Accidents).  The Council also set itself 37 local PIs to be monitored for 2003/04.

6. Of those 193 LPIs / BVPIs, there are 148 for which performance can be presented at this stage for the fourth quarter of 2003/04. (of these 148 PIs, there are 14 for which performance cannot be determined as they are new PIs in 2003/04).

CONCLUSIONS

7.
The following table provides a brief summary of performance in the 4th quarter of 2003/04 compared with performance in the 3rd quarter, 2003/04.

	Quarter
	No. of PI’s Improving
	No. of PIs Deteriorating
	No. of PIs on Target
	No. of PIs below target
	No. of PIs in the Upper 2 quartiles*
	No. of PIs in the lower 2 quartiles*

	4th Quarter

2003/04


	100

(74.62%)
	28

(20.89%)
	63

(43.44%)
	82

(56.55%)
	50

(50%)
	50

(50%)

	4th quarter

2003/04


	77

(74.03%)
	22

(21.15%)
	55

(52.38%)
	49

(47.11%)
	39

(46.98%)
	44

(53.01%)


8. Performance Compared with Previous Quarter
The greater proportion of the PIs  (74.62%) are improving. The direction of travel differs little from the previous year when 74.03% of PIs were improving.  .

9. Performance Against Targets
43.44% of the PIs are on target in the fourth quarter, 2003/04, compared with the number of PIs on target in the 4th quarter, 2002/03 (52.38%). A number of PIs have deteriorated slightly in performance bringing them below the current years target.

10. Performance Against Quartiles
The direction of travel in respect of performance against the quartiles is favourable in that 49.5% of the PIs for the fourth quarter 2003/04 are in the upper 2 quartiles compared with 46.98% in the 4th quarter 2002/03.

11. Local Public Service Agreement
Of the 14 individual PIs which provide an indication of performance against the 12 LPSA targets, there are 10 PIs for which performance can be reported for this quarter. Of these 10 PIs, 5 are on target with 5 being below the target to be achieved for the fourth quarter 2003/04. (In the 3rd quarter, 2003/04, of 11 PIs for which performance could be reported, 6 were on target and 5 below target).

 12.  Officers  in the Strategy and Regeneration Section are currently meeting with target Lead Officers to identify and agree key actions and milestones for achieving their targets.  These actions and milestones are being monitored on a quarterly basis along with performance against targets. 

(B) KEY ISSUES ARISING FROM QPE MEETINGS
13. Table 5 attached provides details of the key issues arising from the meetings held for the 3rd quarter, 2003/04 and of the action to be taken by Directors to improve performance.

14. Table 5 is submitted for information. Directors will be reporting back to their respective QPE meeting in respect of the action points listed in Table 5.

TABLE 1

ANALYSIS OF THE COUNCIL’S BEST VALUE AND LOCAL PERFORMANCE INDICATORS 2003/04
2003 / 04 FOURTH QUARTER – OVERALL SUMMARY

	(1)
	Number of PIs Improving

(2)
	Number of PIs Deteriorating

(3)
	Number of PIs remaining static

(4)
	Number of PIs on target

(5)
	Number of PIs below target

(6)
	Number of PIs in 1st Quartile

(7)
	Number of PIs in 2nd Quartile

(8)
	Number of PIs in 3rd Quartile

(9)
	Number of PIs in 4th Quartile

(10)
	Number of PIs for which quartile level cannot be determined

(11)
	Number of PIs for which performance cannot be determined at this stage

(12)

	All PIs 

(148)


	100

(74.62%)
	28

(20.89%)
	6

(4.47%)
	63

(43.44%)
	82

(56.55%)
	27

(27%)
	23

(23%)
	24

(24%)
	26

(26%)
	48
	14

	BVPIs

(116)


	81
	20
	4
	45
	69
	27
	23
	24
	26
	48
	10

	LPIs

(32)


	19
	8
	2
	18
	13
	0
	0
	0
	0
	0
	4


· Table 1 provides details of performance against the xx BVPIs / LPIs for which 4th quarter figures can be provided across the authority as a whole.  Of the 148 indicators, 100 or 74.62% (Column 1) are improving, 28 or 20.89% (Column 2) are deteriorating and 6 or 4.47% (Column 3) have remained static.

· Column 5 indicates that 63 or 43.44% of the BVPIs / LPIs are on target with 82 or 56.55% (Column 6) being below target.

· Of the 148 BVPIs / LPIs, the quartile level can be determined for 100 of them.  Of these 100 BVPIs/LPIs, 27 or (27%) (Column 7) are in the 1st quartile, 23 or 23% (Column 8) are in the 2nd quartile, 24 or 24% (Column 9) are in the 3rd quartile and 26 or 26% (Column 10) are in the 4th quartile.

TABLE 2
ANALYSIS OF THE COUNCIL’S BEST VALUE AND LOCAL PERFORMANCE INDICATORS 2003/04

2003/04 FOURTH QUARTER – DIRECTORATE SUMMARY
	Directorate

(1)
	Number of PIs Improving

(2)
	Number of PIs Deteriorating

(3)
	Number of PIs remaining static

(4)
	Number of PIs on target

(5)
	Number of PIs below target

(6)
	Number of PIs in 1st Quartile

(7)
	Number of PIs in 2nd Quartile

(8)
	Number of PIs in 3rd Quartile

(9)
	Number of PIs in 4th Quartile

(10)
	Number of PIs for which quartile level cannot be determined

(11)
	Number of PIs for which performance cannot be determined at this stage

(12)

	Education and Leisure Services


	22
	4
	2
	4
	28
	3
	6
	7
	10
	5
	4

	Community and Social Services


	10
	5
	1
	11
	7
	4
	1
	1
	1
	11
	0

	Housing Services


	17
	7
	0
	10
	15
	6
	1
	4
	1
	16
	3

	Environmental Services


	6
	0
	1
	6
	2
	4
	1
	1
	0
	2
	0

	Corporate Services


	10
	3
	0
	11
	7
	2
	3
	3
	2
	8
	5

	Development Services


	23
	6
	1
	21
	8
	6
	9
	4
	5
	5
	0

	Chief Executive (Personnel and Crime)


	12
	3
	1
	0
	15
	2
	2
	4
	7
	1
	2

	Total


	100
	28
	6
	63
	82
	27
	23
	24
	26
	48
	14


2003/04 – Progress Against LPSA Targets – 4th Quarter
	LPSA No.
	LPSA Target
	Performance Indicator
	Reporting Frequency
	Q 1
	Q 2
	Q 3
	Q 4
	End of Year 2003/04
	Position Expected at End of LPSA
	Are we on Target?
	Lead Directorate

	
	
	
	
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	
	
	

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)
	(12)
	(13)
	(14)
	(15)
	(16)
	(17)

	1
	To improve the educational attainment of young people in care.
	The increase in the number of children and young people aged 16 and over who leave care with 5 GCSEs at grade A* - C to 15 (joint total for 2004/05 and 2005/06).
	Annual
	-
	-
	-
	-
	-
	-
	-
	-
	4 (2003)
	N/A
	15 

(Total for 2004/05 and 2005/06)
	Annual
	Community and Social Services

	
	
	The increase in the number of children and young people aged 16 and over who leave care with 1 GCSE at grade A* - G to 65 (joint total for 2004/05 and 2005/06)
	Annual
	-
	-
	-
	-
	-
	-
	-
	-
	26 (2003)
	N/A
	65

(Total for 2004/05 and 2005/06)
	Annual
	Community and Social Services

	2
	To increase the % of pupils obtaining 5 or more GCSEs at grade A* - G (or equivalent) including English and Maths.
	To increase the % of pupils in schools maintained by the local authority who achieved 5 or more GCSEs at grades A* - G including English and Maths to 93.5% by 2005.
	Annual
	-
	-
	-
	-
	90%
	85.1%
	90%
	85.4%
	90%

(2003)
	85.4%
	93.5%
	(
	Education & Leisure Services

	3
	To increase the attendance rate in Salford’s secondary schools.
	To increase the attendance rate in Salford’s secondary schools to 91.9% by 2005.
	Quarterly
	89%
	89.19%
	90.5%
	89.19%
	91%
	-
	91.5%
	
	91.4%
	-
	91.9%
	Data awaited
	Education & Leisure Services

	4
	To increase the number of young people aged 6 – 16 years participating regularly in sporting activities by 25% by 2005.
	The % of young people aged 6 – 16 who have participated in 3 sports at least 10 times in the past year in their leisure time out of school lessons and the % of young people aged 6 – 16 who have participated in a sporting activity or event at a local authority’s sporting facility
	Annual
	-
	-
	-
	-
	-
	-
	-
	-
	
	-
	70.3%
	Data available July 2004
	Education & Leisure Services

	5
	To increase the proportion of year 11 school leavers going into further learning.
	To increase the proportion of year 11 school leavers going into further learning to 91% by 2005.
	Annual
	-
	-
	-
	-
	82%
	74%
	-
	-
	82%
	74%
	91%
	(
	Education & Leisure Services

	6
	To increase the number of people from disadvantaged groups and areas getting sustained jobs by 2005.
	Increase the number of job entries advanced by the Job Shop Plus initiative i.e. Residents assisted into employment
	Quarterly
	445

(979 cumulative)
	180

(714 cumulative)
	445

(1424 cumulative)
	337

(1051 cumulative)


	445

(1869 cumulative)
	280

(1331 cumulative)
	445

(2314 cumulative)
	276

(1,607 cumulative) 
	1780

(2314 cumulative)
	1073

(1,607 cumulative)
	3784
	(
	Chief Executive

	
	
	Increase the number of sustained job entries advanced by the Job Shop Plus initiative from disadvantaged groups living in disadvantaged areas not covered by Action Teams by 300 entries.
	Quarterly
	50

(50 cumulative)
	1

(1 cumulative)
	50

(100 cumulative)
	2

(3 cumulative)
	50

(150 cumulative)
	11

(14 cumulative)
	50

(200 cumulative)
	27

( 41 cumulative)
	150

(150 cumulative)
	41 ( 41 cumulative)
	300
	(
	Chief Executive

	7
	To increase the tonnage of household waste that is recycled.
	To increase the tonnage of household waste that is recycled by providing multi-material recycling sites to 21 (75%) of the City’s high rise blocks of flats.
	Quarterly
	4 (7 cumulative)
	4 (7 (cumulative)
	4 (11  cumulative)
	2 (9 cumulative)
	4 (15 cumulative)
	11(20 cumulative)
	5 (21

cumulative)
	1(21 cumulative)
	17 (20 cumulative)
	18 (21 cumulative)
	21
	(
	Environmental Services

	8
	To increase the number of private landlords accredited.
	To increase the number of private landlords accredited to 400 by March 2005.
	Quarterly
	37 (102 cumulative)
	11 (76 cumulative)
	37 (139 cumulative) 
	17 (93 cumulative)
	38 (177 cumulative) 
	18(11 1

cumulative)
	38 (215 cumulative) 
	16 (127 cumulative)
	150 (215 cumulative) 
	62 ( 127 cumulative)
	400
	(
	Housing Services

	9
	To reduce vehicle crime.
	To reduce the number of vehicle crime offences to 30.5 per 1,000 population by 2005.
	Quarterly
	34.88
	29.68
	34.40
	24.19
	33.92
	23.41
	33.44
	30.05
	33.44
	26.83
	30.33
	(
	Chief Executive

	10
	To reduce domestic burglary.
	To reduce the number of domestic burglaries to 42.6% per 1,000 population by 2005.
	Quarterly
	46.05
	40.37
	45.54
	38.54
	45.03
	38.63
	44.51
	38.42
	44.51
	38.99
	42.13
	(
	Chief Executive

	11
	To reduce the number of people killed / seriously injured in road accidents
	To reduce the number of people killed / seriously injured in Salford in road accidents to 83, compared with the average for 1994-98.
	Quarterly
	23

(23 cumulative)
	19

(19 cumulative)
	23

(46 cumulative)
	26

(45 cumulative)
	23

(69 cumulative)
	24

(69 cumulative)
	24

(93 cumulative)
	22 ( 91 cumulative)
	93

(93 cumulative)
	91(91 cumulative)
	83
	(
	Development Services

	12
	To increase annual improvement in cost effectiveness
	To increase the score on measure of Cost Effectiveness.
	Quarterly
	103.33
	101.24
	104
	111.96
	104.67
	114.73
	105.34
	116.35
	105.34
	116.35
	108
	(
	Corporate Services
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