KEY ISSUES ARISING FROM QPE MEETINGS - 3RD QUARTER
 
	QPE MEETING
	KEY ISSUES RAISED
	ACTION TO BE TAKEN BY DIRECTOR
	RESPONSIBLE DIRECTOR(s)

	Community and Social Services 19th February 2004
 
 
	        Number of nights respite care provided or funded by the Council for every 1,000 adults which give a break to people who care for someone
 
        Level of Equality Standard achieved
 
 
 

        Average days sickness per FTE employee
 
 

        Recycled disabled equipment 
	        Further work is being undertaken with Learning Difficulties Service to ensure recording is accurate. 
 
 
        This issue will be discussed at a future Directors Team meeting and could be monitored through the Personnel division.  Resources could also be pooled.
 
        Ways of reducing stress related long term sickness within the Directorate will be investigated.
 

        Look at Manchester’s arrangements in this area 
	Director of Community and Social Services 
 
 
As above 
 
 
 

Councillor Lancaster/Director of Personnel and Performance 
 
Director of Community and Social Services/Councillor Lancaster

	Corporate Services 24th February 2004
	        Gross costs for Council Tax and Benefits  
 
 

        Average time for processing new claims
 
 
        The % of recoverable over payments recovered in the year
 
        The % of variation in outstanding debt
 
 

        Average cost of Council Tax collection/Handling a benefit/Council Tax claim
	        Submit details of gross costs for Council Tax and Benefits collection to the next QPE meeting.
 

        Revise future targets for this PI as part of the 2004/05 BVPP process
 
        Revise future targets for this PI as part of the 2004/05 BVPP process
 
        Establish an additional LPI relating to the % variation in outstanding debt greater than 90 days old.
 
        Undertake an analysis of historic gross costs for consideration at the next meeting.
 
	Director of Corporate Services 
 

As above
 

As above 
 
 
As above
 
 

As above 

	Housing Services 24th February 2004
	        % of repairs requested by tenants 
 
        Demolition of properties 
	        That consideration be given to the future targets for this indicator
        A meeting is to be held in order to resolve this issue
	Head of Housing 
 
Head of Housing and Director of Development Services 

	Education and Leisure Services meeting cancelled to be discussed in Quarter 4
	 
	 
	 

	Environmental Services 3rds March, 2004
	        Fly tipping
 
 
 
 
 

        3 week cleansing cycle
 
 
 

        Sickness absence 
 
 
        % of BME Employees
 
 
        Waste
 
 
 
 

     Recycling 
	        Liase with the Salford Advertiser regarding litter, dog fouling and fly tipping.
 
 
 
 

        To consider the Power of Wellbeing and the potential to introduce bye-laws enabling the removal vehicles which prevented street cleansing taking place. 
 
        To include the data for previous years in future Corporate Health BVPI schedules 
 
        That further consideration be given to this BVPI at 2003/04 year end.
 
        Produce a report to cabinet itemising and costing the issues in relation to green and bulky waste, which would need to be addressed to improve the Council’s recycling rate to 18%
 
        To provide the Leader and Deputy Leader with a briefing note on the outcome of Trade Union negotiations as regards the Grounds Maintenance Best Value Review. 


	Director of Environmental Services/Lead Member for Environmental Services 
 
Head of Law and Administration 
 
 

Neil Watts
 
 
 
 
 
Director of Environmental Services
 
 
 
Director of Environmental Services  

	Personnel and Performance 15th March, 2004
	        Disability Discrimination Act 1995 
 
 

        Worklessness
	        Explore this issue
 
 

        To present details of the economic development aspects of worklessness to Councillor Sheehy and the Director of Personnel and Performance 
 
 
 
	Director of Personnel and Performance 
 

Director Of Strategy and Regeneration 

	Development Services meeting cancelled to be discussed in Quarter 4
	 
	 
	 

	Community Safety, 1st April, 2004
	No action arising 
	 
	 


 
