14-19 in Salford

Executive Summary

The document is a strategy for 14-19 developments in Salford, produced on behalf of Salford Lifelong Learning Partnership. The strategy is in draft format with the consultation process nearing its end. It is hoped that it will be published in its current format in Summer 2004, with a separate shorter executive summary and a version for young people and parents/carers.

· The strategy is set in the context of national and local issues, outlining positive achievements, areas for development and the vision for the future (pages 1-8)

· The action plan begins with young peoples’ entitlement at Key Stage 4, preparatory work that begins at Key Stage 3, through the development of a Progress File, the Individual Learning Plan and liaison with Connexions and strategies to raise attainment at Key Stage 4 (pages 8-11).

· The action plan shows how the strategy will ensure that all young people will have access to an inclusive vocational curriculum in the context of the most recent changes to the Key Stage 4 curriculum. (pages 11-12)

· Pages 13-14 build on the already extensive collaboration between partners, particularly on the extension of vocational partnerships and the development of quality.

·  The final sections deal with increased participation rates for young people at 16, their progression routes into further education or work related learning, the quality of post 16 learning and a post 16 entitlement. This will be enhanced by strategies for the sharing of data between high schools and post 16 providers. There is also reference to progression to higher education (pages 14-19).

· Underpinning the strategy will be a clear information and communication system which facilitates contact between partners and ensures that 14-19 issues are updated as the national 14-19 agenda develops (pages 19-20).

Detailed information on particular aspects of the strategy

EMA (Education Maintenance Allowance)

(strategy reference page 15, H3)

Salford was part of the pilot for EMAs from 2000 to 2004. EMAs are now national. In Salford, because of the national roll out, there are changes to the salary threshold for payment and the amount - £30 per week if students keep to attendance targets. Bonus payments of £100 are payable if students make satisfactory progress on their course.  Bonus payments are worth up to £500 over a two year course.  Payments are made to students who progress to further education, where the household income is below a certain threshold.

Publicity and information on EMAs in Salford is led by the Directorate of Education and Leisure, but involves a wide range of partners, particularly Connexions Salford and local colleges. EMAs have been publicised through posters; leaflets; information and parents’ evenings; careers events; and careers education in schools, as well as direct contact with young people and parents/carers.

Development of vocational curriculum at Key Stage 4

(Strategy reference, pages 11/12, D/E)

Schools and young peoples’ involvement has increased considerably over the last few years. Schools have been supported in developing qualification, such as GCSEs in vocational subjects by colleges. Schools and colleges will be widening the range of qualifications over the next 2 years, to include qualifications such as BTEC Introductory and First Diplomas, OCR Nationals, Entry level qualifications and new GCSEs in vocational subjects, such as performing arts.

Numbers of young people in year 10 currently involved in vocational qualifications from September 2003 are:

· GCSEs in vocational subjects 
1005

38.6% of cohort

· GNVQ




627

24%

· Vocational centres


143

5.5%

· 14 Plus (college provision)

192

7.3%

· MPower (employers/


103

4%

Work based learning providers)

Participation in post 16 learning

(strategy reference pages 14/15, H)

A wide range of collaborative activity has been developed to encourage young people to progress to further education or work based learning at 16, such as careers education and guidance, taster days in colleges and work based learning for year 10 students, careers events, the involvement of providers in parents evenings, and summer schools. These have involved a range of partners working together, including LSC, the Education and Leisure Directorate, schools, colleges, work based learning providers and Connexions Salford. Participation had increased from 48% in 1998 to 61% in 2002. Unfortunately this levelled out in 2003 to 60.72%, making it currently the third worst in the country. However this is partially compensated for by a high level of participation in work based learning, at 13.24% in 2003. LPSA funding has recently provided funding for a mentor project in 5 schools, designed to raise achievement and increase participation.

Individual Learning Plans (ILPs)

Early in 2003, the DfES, in its policy document 14-19:Opportunity and Excellence, set out its proposals for Individual Learning Plans. It proposed the development of ILPs to support more systematic planning and reviews from the end of Key Stage 3. 

Individual Learning Plans will 

· Record, at appropriate intervals from Year 9, the results of reviews of learning and career choices through to age 19

· help inform specific choices about the subjects/learning programme young people will study during Key Stage 4; 

· establish broad learning and career goals for the whole 14–19 phase, including identifying wider development activities that the young person might participate in; 

· provide the basis for ongoing monitoring and review of progress during the 14–19 phase; and

· enable young people to manage their own learning and make effective transitions

There will be no government blueprint, but ILPs are being piloted in local areas that have 14-19 Pathfinders, such as East Manchester. They are expected to become a ‘living document’ that ‘measures progress and up-dates targets’. In Salford we will look at the development of an ILP, building on current developments in the introduction of Progress File (including on-line) and developments in East Manchester, Oldham and elsewhere. Progress File has replaced the National Record of Achievement. In February Connexions Salford ran an introductory conference for school and college staff and is currently working with the Learning and Skills Council to pilot different ways of working with Progress Fi
