PART 1

(OPEN TO THE PUBLIC)
ITEM NO.



REPORT OF THE LEADER OF THE COUNCIL


TO CABINET


ON TUESDAY 2nd October, 2001.

TITLE : SALFORD’S FIRST COMMUNITY PLAN


RECOMMENDATIONS :

a) That Cabinet endorse and approve the Community Plan for publication;

b) That the date for launching both the Plan and the reconstituted Salford Partnership be noted;

c) That a further report examining the implications of the Plan be considered at a future meeting of Cabinet.


EXECUTIVE SUMMARY : 

The LGA 2000 outlined the need for every local authority to produce a Community Plan for their area.  This is Salford’s First Community Plan, developed by the Salford Partnership, setting a long term vision for the City to from 2001 to 2006.  It brings together the priorities within Community Actions Plans alongside those expressed in partners’ strategic and business plans.  The Plan also reflects the City’s Pledges.

The next stage will be launch of both the Community Plan and the newly re-constituted Salford Partnership – now the City’s Local Strategic Partnership.  Implementation arrangements are now being examined and will culminate in the production of an annual action plan setting out how the Partnership will achieve the priorities and targets contained within the Community Plan.


BACKGROUND DOCUMENTS

a) Government Guidance on the Community Planning

CONTACT OFFICER : 

 Elaine Davis, Principal Strategy and Resources Officer : 0161 793 3448

E-mail:  elaine.davis@salford.gov.uk


DETAIL OF THE REPORT

1. The aim of the Community Plan is to set a long term vision for the City to which all key partners on the Salford Partnership can commit their organisations.  The Plan sets out clear priorities and targets over the next five years aimed at improving the co-ordination of services and resources. Production of this Plan is now a statutory requirement for all local authorities.

2. The Plan has been developed by a Partnership Working Group involving representatives from the Primary Care Trust / Health Authority, Police, Lifelong Learning Partnership and community sector.  Seven strategic themes have been developed and will be led by the following strategic working groups:

· A Healthy City – led by the Joint Commissioning Forum

· A Safe City – led by the Crime and Disorder Partnership

· A City where Children and Young People are valued – led by the Children’s Services Planning Forum;

· A Learning and Creative City – led by the Lifelong Learning Partnership

· An Inclusive City with Stronger Communities – led by the Social Inclusion Forum

· An Economically Prosperous City – led by the Economic Development Forum

· A City That’s Good To Live In – led by a Living Environment Forum

3. The Plan has been subject to extensive consultation within the Partnership who have now endorsed and approved it for consideration by Cabinet.  Chairs and Deputies of Community Committees have commented on the Plan and a copy has been forwarded to every Member of the Council.

4. The Plan itself will be a fairly substantial document used primarily by partners. An Executive Summary will therefore be produced aimed at a much wider circulation that the main document.  Posters will also be produced for display in offices, libraries, partner organisations and community resource centres.

5. Subject to Cabinet approval, the Salford Partnership aims to launch the Community Plan on 7th November at an event hosted by the University of Salford. The launch will take place between 4.30pm and 7pm with invitations extended to:

· all members of the Partnership and the seven thematic working groups, 

· Members of the Council, 

· Area and Neighbourhood Co-ordinators, 

· Chairs and Deputies of Community Committees,

· representatives from the Voluntary Sector.

6. The next stage will be the production of an Action Plan setting out how each of the thematic working groups will deliver the priorities and targets contained in the Plan itself.  The Action Plan will be updated annually and will clarify areas of accountability across organisations.
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