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DETAILS 

EXECUTIVE SUMMARY

1. Introduction

1.1
The annual submission of Library Plans began in 1999, when the Department for Culture, Media and Sport [DCMS] recognised the need for a more rigorous mechanism for measuring and monitoring local authorities’ statutory duty under the Public Libraries Act.  

1.2 This is the fourth Annual Library Plan to be submitted to the DCMS.  It has been prepared in a way which follows exactly the Guidelines provided by the DCMS. The Guidelines for 2002 involve the amendment of, and less detailed descriptions of, background information, with greater emphasis on the Public Library Standards and the planning process.

1.3 An assessment of Annual Library Plans now forms an important part of the Corporate Performance Assessment

1.4
The Plan has to include details of how local authorities match the new statutory Public Library Standards [DCMS.  February 2001], although Salford used the draft Public Library Standards in its 2000 Plan as a means of benchmarking.


The Plan will be assessed in three ways 

i) The quality of the Plan as a planning document

ii) Evidence that the authority has realistic plans to meet the Public Library Standards

iii) Evidence that the authority is improving its library service.

Salford’s Annual Library Plans for the last two years have been assessed as 3* [Good] – which is the highest score available

1.5
The Guidelines also prescribe a range of ’cross-cutting policy areas’ which each local authority has to respond to within the Plan.  The key issues for 2002 are:- 

· Benchmarking

· E-government

· Public Library Standards

· Libraries and Social Inclusion

· Best Value

· ICT Development

· Reader Development

· Lifelong Learning

· Partnerships

· Regeneration

· Regional Development

· Service improvements

· New services

· Community Safety

· Health

2. Summary

2.1 Setting the Scene
The first section deals with the geographic, demographic and political context in which the library service operates.  The Plan sets out the main issues which affect the way Salford deploys its service, including

· Deprivation and Social Inclusion priorities – including the importance of access, services to special needs groups, prioritisation of services to children and young people

· Lifelong learning priorities and the key role the Library Service can and does play in providing local access and non-institutional access to learning opportunities of all kinds for all age groups.

· The development of the Modernising Service Delivery agenda and the role the service will play, using the People’s Network and its high level of local accessibility; as well as the development of strategies to use the branch network to assist the aims of the Asset Management Plan.

· Local Influences and opportunities such as Sure Start, LIFT/SHIFT  and New Deal for Communities.

2.2 The Strategic Context
The way the Library Service’s Mission Statement and Aims and Objectives fit with the other strategic plans of the City is detailed in the second section.

Particularly important is the way the service plans [as set out in the Annual Library Plan] coincide with and lead from the City’s and the Directorate’s Strategic Objectives.

Increasingly important, however, is the need for the Library Plan to reflect its close involvement with the crosscutting strategic development of the ICT Strategy, the Community Plan, the Pledges, the Community Strategy, the Community Learning Plan and the Cultural Strategy.

2.3 The Service
The third section outlines the details and the policy background of all aspects of the current service, from opening hours and service availability to special needs and wider community use of branches.

New developments in the deployment of the service include

a) Reader Development and the marketing of the service

b) Digitisation of materials, especially in the heritage area through awards from both the Wolfson Foundations and the New Opportunities Fund.

c) Wider community use, including a locally unique agreement with Worsley Community Association to enable free, self-managed access to the library space

d) The imminent development of the People’s Network

2.4 Performance Appraisal and Development Strategies
The final four sections deal with the key issues of

i) Current performance

ii) Performance against the Public Library Standards

iii) Plans for continuous improvement and meeting the Standards.

2.4.1 The appraisal and measurement against the Standards [see Appendix] shows the same clear picture detailed in the Library Review [June 2000] and the Annual Library Plan 2001 [September 2001], showing

(a) Areas of excellence on 

· Access and availability

· Customer satisfaction

· Use of new services such as the Homework Help Club and the Family Learning Zones

(b) Likely fulfilment of targets on access to ICT in the next year


(c)
Rapid improvement in performance on the response to Requests

(c) Areas for development on

· Visitor numbers

· Stock levels and spending on materials


Salford fulfilled 50% of the finalised Standards in ALP2001 and 60% in ALP2002 [16 out of 27]. Of those Standards that are now finalised, Salford will fulfil all but four in ALP2003, and all but two in ALP2004.
2.4.2 The review of previous plans shows a high level of achievement of the planned activity.  The areas of non-achievement were mainly linked to the slow progress on the computerisation of the catalogue and the People’s Network.

2.4.3 The Medium Term Strategy and the Action Plans roll forward from the Annual Library Plan 2001 which established a strategy involving 

a) a coherent and co-ordinated programme of investment, for three years, in stock/materials and computerisation, as well as the staff to ensure that these investments bring continuous improvement in services reflected in the Performance Indicators.

b) Continuing to assess the branch network in terms of location and re-location in multi-use community sites

c) Continuing to assess the branch network in terms of opening hours

d) Improving the mobile services to special needs customers

e) Continuing to prioritise lifelong learning and services to children

f) Developing stock standards and customer service standards

3. Conclusions

3.1 Salford’s Annual Library Plan 2002 has been compiled in a way that matches exactly the guidelines prescribed by the DCMS.  It comments, where possible, on all the crosscutting issues that the DCMS has detailed.

3.2
The Plan includes an realistic assessment of the library service’s weaknesses and an equally realistic strategy which outlines how Salford will meet most of the Public Library Standards by 2004.  The investment required to do this must be seen by the DCMS as an extremely positive response by Salford to the growing size and importance of the issues facing a statutory public library service.

Appendix - PUBLIC LIBRARY STANDARDS



STANDARD
SALFORD 2001/2002
STANDARD MET?
NOTES

PLS1(i) 
Proportion of households living within specified distance of a static library
95%
96%
Y


PLS1 (ii) 
Proportion of households living within a specified distance of a library open during convenient hours
89%
96%
Y


PLS 2 (i) 
Proportion of planned time that service points were not available to visitors because of emergency closure of central and branch libraries
0.3%
0%
Y


PLS2(ii) 
Proportion of planned time that mobile service points were not available to visitors because mobile library visits/stops were missed or cancelled.
4.4%
4%
Y


PLS 3 (i)
Aggregate opening hours per 1,000 population for all libraries
128
127
N
Temporarily reduced hours at Ordsall and Charlestown.  Met Standard in 2000/2001 and will meet in 2002/2003



PLS 3 (ii)
Proportion of aggregate opening hours that fall outside 9am to 5pm on weekdays
30%
18%
N
Difficult to meet as evening opening is nor popular in Salford. Weekend opening will assist

PLS 4 
Percentage of larger libraries open at least 45 hours a week
100%
100%
Y




STANDARD
SALFORD 2001/2002
STANDARD MET?
NOTES

PLS 5
Percentage of libraries open more than 10 hours a week that have access to on-line catalogues
100%

by 2003
6%
N
Will meet

PLS 6 (i)
Total number of electronic workstations available to users per 1,000 population
0.6

by 2003
0.18
N
Will meet

PLS6 (ii)
Percentage of static service points providing public internet access
100%

by Dec 2002
25%
N
Will meet

PLS 7
Normal book issue period (weeks)
3  minimum
4
Y


PLS 8
Number of books that library users are allowed to borrow at one time
8 minimum
10
Y


PLS 9 (i)
Percentage of requests for books met within 7 days
50%
32%
N
Computerisation has met a rapid increase in performance on these Standards.  Increased Materials fund will assist fulfilment of PLS9[I]

PLS 9 (ii)
Percentage of requests for books met within 15 days
70%
71%
Y


PLS 9 (iii)
Percentage of requests for books met within 30 days
85%
88%
Y


PLS 10 
Number of visits to the library website per 1,000 population
606
141
N
Can only fulfil when the catalogue is available on the Web



PLS 11
Number of library visits per 1,000 population
6,000
3003
N
Crucial BVPI – all actions and investments need to aim at improvement here.

PLS 12 (i)
Percentage of adult library users reporting success in obtaining a specific book
65%
75.9%
Y




STANDARD
SALFORD 2001/2002
STANDARD MET?
NOTES

PLS 12 (ii)
Percentage of child library users reporting success in obtaining a book
65%
85.8%
Y


PLS 13 (i)
Percentage of adult library users reporting success in gaining information as a result of a search or enquiry
75%
88.6%
Y


PLS 13 (ii)
Percentage of child library users reporting success in gaining information as a result of a search or enquiry
75%
64.5%
N
Can be assisted by People’s Network

PLS 14 (i)
Percentage of adult library users rating the knowledge of staff as "good" or "very good"
95%
97.5%
Y


PLS 14 (ii)
Percentage of child library users rating the knowledge of staff as "good" or "very good" (same as PLS 15ii)
95%
99.6%
Y


PLS 15 (i)
Percentage of adult library users rating the helpfulness of staff as "good" or "very good"
95%
98.5%
Y


PLS 15 (ii)
Percentage of child library users rating the helpfulness of staff as "good" or "very good" (same as PLS 14ii)
95%
99.6%
Y


PLS 16
Quality index for stock (to be developed in 2001/02
Standard yet to be developed



STANDARD
SALFORD 2001/2002
STANDARD MET?
NOTES

PLS 17
Annual items added through purchase per 1,000 population ?
216
144
N
£150,000 Investment for 2002/3 and 2003/4 will mean this Standard is met in those years only.



PLS 18
Time taken to replenish the lending stock on open access or available for loan
6.7 years
7.8
N
£150,000 Investment for 2002/3 and 2003/4 will mean this Standard is met in those years only



PLS 19 (i)
Numbers of staff per 1,000 population with appropriate information management qualifications
To be Developed
0.1



Top quartile = 0.15.

7 more professional staff required to meet this.

PLS 19 (ii)
Numbers of staff per 1,000 population with appropriate ICT qualifications
To be Developed
0.13

Top quartile = 0.5

Would reach this by 2004

c:\joan\specimen new report format.doc


