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FOREWORD

I am very pleased to submit the City of Salford’s Annual Library Plan for 2002.

The Plan has been prepared within the framework of the Guidelines published by the Department for Culture Media and Sport, as well as in the context of Salford’s own Community Plan and other key strategies developed by the Salford Partnership, the City and the Education & Leisure Directorate.

Salford’s Plan is published after a year that has seen the increasing involvement of the Library Service in the corporate development of the City – in the Modernisation of Service Delivery and the development of e-government.  Our libraries will play a key part in the Public Private Partnership arrangements of the NHS LIFT initiative, ensuring that the new Primary Care Centres will be multi-purpose, community facilities.  The City has also managed, despite a lower than average RSG settlement, to commit new funds to the Library Service in order to ensure that Salford has a coherent strategy which leads to the meeting of the Public Library Standards.

In June 2000 Salford’s Cabinet adopted the draft Public Library Standards and approved the Library Review and the programme of co-ordinated investment aimed at ensuring that the City’s Library Service meets the Standards.  Our Library Plan shows in detail how the strategy approved in June 2000 continues to roll forward, and sets some clear and challenging targets for the service to aim at, once the new investment bears fruit.

The City of Salford continues to be supportive of the Government’s vision for library services and their key role in developing Lifelong Learning, providing equal opportunity of access to information and the Information and Communication Technologies that disseminate it.  We are also grateful for the support the Government has shown to public library services as they strive to play their full part in the development of local economic regeneration and the battle against social exclusion. 

I am sure you will see in our Annual Library Plan the positive response Salford continues to make to the Government’s vision.

Cllr. Eddie Sheehy

Lead Member for Arts & Leisure
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1.
INTRODUCTION

This Annual Library Plan for 2002 was approved by the Cabinet of Salford City Council on                   ………………………….. and is due to be considered by the full City Council on …………………

1.1 Local Authority Characteristics
1.1.1
Introduction to Salford 

The City of Salford is a City of contrasts ranging from a dense urbanised core at the heart of the Greater Manchester conurbation to the east, through established suburban housing areas, to areas of high value housing and green belt to the west.

The City of Salford has a population of approx. 225,950 people.  It is estimated that the City’s population will decrease by a further 4,100 by 2008.  This contrasts with a projected increase of 3.8% in the population of England as a whole.  The 1991 census puts the total non-white population at 2.18% (now considered an underestimate), with a slightly higher proportion of young people from ethnic minority groups.

Salford is home to over 6,300 business.  Of these 85% employ less than 25 people.  There is no dominant industry.  Businesses span the range of textile, manufacturing, engineering, and service sector companies, with a considerable increase in the banking and finance sector and a slight increase in the transport and communications industry.  The manufacturing sector remains a key factor in the local economy, with over 18,215 people employed (1991 Census).  Almost half the workforce travels outside the City, working in either Manchester or Trafford Park.  The redevelopment of Salford Quays has created a world-class business and cultural area of great national and regional significance.  Its success has led to Salford having the greatest growth in employment within the Greater Manchester region.

Salford covers an area of 37 square miles and boasts a thriving University, a major teaching hospital, a Super League rugby club, and a multi-million pound arts and theatre complex at Salford Quays.  The Lowry, which houses the world’s largest collection of works by LS Lowry and has two major auditoriums, is the national millennium project for the arts and is now attracting in excess of one million visitors annually.

Of the 101,247 dwellings in the City at April 2001, just over half (54.6%) were owner occupied, with 30% rented from the council and the remainder, 16%, rented privately or from registered social landlords.  A large proportion of the housing stock reflects the City’s past as a centre for industry and commerce with many homes built in densely packed terraces.  In central Salford these have been affected particularly by declining social and environmental conditions and programmes are proceeding to tackle these issues.

Within easy access to trans-pennine and West Coast motorway intersections, the City enjoys excellent road, rail and air links.  The modern tram service, Metrolink, provides an efficient and environmentally friendly link between Salford Quays, Eccles and Manchester City Centre.

Salford has followed the model of a Cabinet, Executive Members and Scrutiny Committees.  The City, in order to reflect its diverse and often self-contained communities, has adopted a parallel system of Community Committees in 9 Neighbourhoods [see Chart on page 6]. 

1.1.2 Key Issues

· Salford is ranked, according to the Government’s 2000 Index of Multiple Deprivation [see Chart, page 7], as the 28th most deprived authority nationally, with 9 of its wards featuring in the top 10%.

· Unemployment rates stand at 4%, just above the Greater Manchester average. Whilst there has been a sharp fall in unemployment rates, Broughton and Blackfriars still have a rate of twice the City average.

· The standardised mortality ratio (SMR) for the City is 135, compared to the national average of 100.  Of a total 20 wards in the City, only two have an SMR of less than 100.

· The numbers of looked after children have almost doubled since 1993 to the current level of 580 (March 2002).  Salford has the third highest rate of looked after children nationally, indicative of increasing levels of social decline and family breakdown in many communities.

· Overall crime levels have fallen by 13.3% since 1998, although significant levels remain to be tackled.  The majority of recorded crime in Salford is against property.  Criminal damage, burglary and vehicle crime account for 82% of all reported crime over the last 3 years.  A new Crime Reduction Strategy has just been launched.

· The Standard Spending Assessment announced by the Government for Salford 2002/03 is £227.858m, an increase of 4%.  This is less than the average increase of 5.4% for all local authorities.
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Deprivation
Ward Name
Rank of Index of Multiple Deprivation
Rank of Income 
Rank of Employment 
Rank of Health 
Rank of Education
Rank of Housing
Rank of Access
Rank of Child Poverty Index

Barton
729
786
760
305
959
3108
6393
1043

Blackfriars
156
240
235
119
187
1511
6026
21

Broughton
126
131
168
84
536
963
7667
135

Cadishead
1652
1373
1764
722
5218
1806
4503
1600

Claremont
2099
1806
1773
715
5251
4234
6207
2507

Eccles
1551
1711
1320
522
3180
3031
6285
2407

Irlam
1914
1529
2093
1082
3006
3110
5850
1556

Kersal
1542
1495
1699
1171
3599
952
3923
1834

Langworthy
260
246
413
164
321
1397
8309
153

Little Hulton
138
216
222
60
331
1124
5954
276

Ordsall
166
210
483
138
16
1599
7797
12

Pendlebury
1030
925
1204
427
1880
2209
5658
1271

Pendleton
201
322
272
86
347
947
7220
54

Swinton North
1608
1482
1596
539
2914
3548
7327
1950

Swinton South
3009
2547
2699
1453
5733
3543
5867
3037

Walkden North
880
842
812
241
2164
2753
6761
913

Walkden South
3043
2904
2468
1331
5459
4623
5524
3368

Weaste and Seedley
570
573
575
112
2000
2407
6583
656

Winton
471
527
635
265
670
1413
5612
479

Worsley and Boothstown
6108
5610
5200
3523
7947
7643
2989
6966

1.1.3
Demographic Information

a)
Resident Population 


JUNE 2000


City of Salford
Selection

Average

Total
224,300



60+
46,200
20.6%
20.4%

15-59
134,700
60.1%
60.3%

<15
43,400
19.3%
19.3%


b)
Projected Change

Source: ONS
City of Salford
Average


2004
2006
2004
2006

Total
0%
-1.5%
0.6%
-18.2%

60+
-3.6%
-2.9%
-1.5%
-18.1%

15-59
2.6%
-1.8%
2.4%
-18.1%

<15
-4.3%
0.9%
-2.7%
-18.4%


c)
Change in Total Population


Registrar General’s estimate
C.O.S. estimate


June 1997
June 1998
June 1999
June 2000
June 2001

City of Salford
227,800
225,900
224,800
224,300
224.800


d)
Other Socio-Economic Indicators

Enhanced Population   102.1%  [Selection Average 102.8%]  
Quartile 3

[as % of resident population]

Unemployment Rate
    1.8%      [Selection Average 2.7%]
Quartile 4

Ethnic Minority Population
2.2%
[Selection Average 6.0%]
Quartile 3

Deprivation
see chart above

1.2
Demographic Trends and the Library Service

· The demographic statistics show a pattern of long term decline in population, although this is a trend that is slowing as some evidence of economic regeneration appears and the inner city populations stabilise.  The current exercise assessing existing and potential library sites needs to take into account these trends and the longer terms plans in the Unitary Development Plan.

· Low car ownership and variable local transport gives further support to the maintenance of the wide branch network and the strategy to ensure opening hours match local need.

· A significantly large fall in the projected <15 age group – a review of secondary school provision has been conducted and from September 2001, the City began operating 14 rather than 16 high schools.  A review of primary school provision is under way.  The Library Service needs to be aware of this in terms of

· The Schools Library Service

· The linking of children’s services to local schools

· The potential for site sharing with primary schools

· The success that the City and its local partners have had in generating employment opportunities, together with the general upturn in economic stability is clearly reflected in the unemployment rate – 33% lower than the Nearest Neighbour average. 

· The deprivation and health statistics, however, are stark in many wards, and the Library Service, along with its partner services throughout the City, have to ensure their planning and their service delivery takes account of these factors, for example,

· Children’s Services – the ranking of three wards [Ordsall, Blackfriars and Pendleton] in the worst 100 wards for Child Poverty sets significant challenges to services to do all they can to overcome the exclusion, lack of access and barriers to development that poverty causes.  Sure Start funded library initiatives are already underway in these three wards.  The library service is involved in developing a strategic approach to services for children and young people in Ordsall.

· The close involvement of the Library Service with the NHS LIFT initiative can help the drive to raise SMRs and other health benchmarks.  Swinton Library is a partner in the development of the first new Primary Care Centre – plans for this new multi-use site are already being drawn up.

· Information Needs e.g. Health - Pendleton has an all cause Standardised Mortality Ratio of 199 which is almost twice the national average.

· Educational Needs – for example Salford’s Educational Welfare Team now operate from several of the City’s Libraries rather than offices

· Basic Skills – the People’s Network, enhanced by Single Regeneration Budget outreach staff, is playing a key role in supporting the development of IT skills training for the community.

· Poverty – the service has to take account of this in its charging policies

· Crime and fear of crime – precludes significant journeys to their local library, particularly for children and old people, and points to the need for seasonal opening, as current library hours on dark evenings in some areas are no longer cost effective.

· Ethnic Minority population - Salford’s population is predominantly white (97.8%). Other ethnic groups (2.2%) consist of Black Caribbean, Black African and Black Other (0.5%); Indian, Pakistani and Bangladeshi (0.8%) and Chinese, Asian and Other (0.9%). There are distinct variations between wards, with the highest proportion being concentrated in those wards in and adjacent to, the inner city. Indian, Pakistani and Bangladeshi groups are highly concentrated in the Broughton and Eccles wards, while Blackfriars is notable for having the highest proportion of Chinese and Asian groups.

Anecdotal evidence, soon to be backed up by 2001 Census evidence,  points to a growing and wide-ranging population of non-white ethnic groups to which service delivery will need to respond.

Broughton is home to part of the largest Jewish population outside London, and the library provides services and material accordingly.

2. STATEMENT OF OBJECTIVES

2.1
Libraries & Information Service

Mission Statement


It is the fundamental objective of the Libraries & Information Service, within the 
Education & Leisure Directorate, to:-

· provide equal opportunity of access to the world’s culture

· help overcome the social and economic barriers to education

· ensure that access to information is not restricted by  income or computer literacy
2.1.1
Subsidiary aims/extended mission statement

     A.
To raise the aspirations of Salford citizens by providing equal opportunity of access to all services by,

· providing appropriate materials at accessible sites

· organising appropriate materials in a way that makes them most 
             accessible

· providing services free of charge when possible

· developing ways of providing access to services for those people with 
      disadvantages

    B.
To ensure that service provision enhances social inclusion by being accessible, 
welcoming and responsive to the needs of all Salford’s citizens by,

· ensuring that customer care is the main priority for staff

· providing appropriately experienced and qualified staff to facilitate access

· providing appropriately experienced and qualified staff  to manage and 
      purchase appropriate materials

· ensuring that library sites are accessible by the whole community

· providing the highest quality user environments

· consulting members of the community to ensure that service matches need

· monitoring and evaluating usage of services

    C.
To make services to young people the main priority for service development by,

· providing appropriately experienced, trained and qualified staff to manage and purchase appropriate materials

· providing appropriately experienced and qualified staff to facilitate the use of services by young people

· consulting young people on service content, arrangement and environment

· seeking advice from other officers and agencies so that services and materials match the needs of young people

· ensuring that staffing and materials budgets match this priority

     D.
To contribute to the development of Lifelong Learning opportunities for all Salford citizens by,

· working with health and education providers to ensure that books and reading play a prominent role in the early development of the child

· ensuring that environment, materials and technology are available for children to undertake the wide range of study demanded by the 

      National Curriculum

· ensuring that libraries have the materials, technologies, support services 
      and non-threatening , local environments for those for whom traditional 
      education has failed, for those seeking employment, for women 

      returning to work and other special need groups

· ensuring that environments, materials and technologies are available for 
      groups and individuals to pursue study at any level and at any age

     E.
To develop appropriate partnerships with other service providers and local 
communities in order to maximise resources and the availability of funding for 
services by,

· establishing lines of communication with other officers and other agencies

· establishing communication with local community library users

· maintaining and developing co-operative working with other library authorities and professional bodies.

2.2 Corporate Objectives
2.2.1
The City Council continues to face increasing demand for its services.  These pressures are within a continuing context of extremely difficult financial circumstances.  The process of reviewing its priorities and corporate objectives commenced in September 2000 with the establishment of a three year budget strategy and a positive programme for change.  The strategic repositioning of the Council and its priorities starts clearly with Salford’s mission :-

‘To Create the Best Possible Quality of Life for the People of Salford’

The City Council has established six strategic Pledges 

· Better Education for all

· Quality Homes for all

· A Clean and Healthy City of Salford 

· A Safer Salford

· Stronger Communities

· Supporting Young People

Partnership working is the key to improving the quality of life of the people of Salford.  The City Council and its partners recognise that the issues facing the City cannot be tackled by working separately.

Partnership working is well established in Salford.  At the strategic, City wide level, the Salford Partnership (established since 1994) involves all the key agencies and players brought together to work for the benefit of the City.  The Salford Partnership is now fully accredited by Government as Salford’s Local Strategic Partnership (LSP) and has produced the City’s first Community Plan.  The Community Plan has pulled together and been informed by all the existing strategies and business plans of the City Council’s partners and local communities.  The Strategic and Best Value Performance Plan sets out the activity the City Council aims to deliver, which in turn will contribute to the achievement of the overall Community Plan.

The Community Plan aims to create :-

· A Healthy City of Salford 

· A Safe City

· A Learning and Creative City of Salford 

· A City where Children and Young People are Valued

· An Inclusive City with Stronger Communities

· An Economically Prosperous City of Salford 

· A City that’s Good to Live in

2.2.2
Education and Leisure Directorate Service Plan

The Education and Leisure Directorate has a lead role in initiating and developing the City Council’s response to the following Salford Community Plan themes:

· A Learning and Creative City of Salford

· A City where Children and Young People are valued

The Directorate has lead responsibility for Pledge 1 – Better Education for All and a shared responsibility for Pledge 6 – Supporting Young People.  Achievement of all the Council’s Pledges will be underpinned by a range of activities aimed at securing improvements in the efficiency and quality of supporting services.

Each service objective within the Education and Leisure Service Plan is linked to key plans, the Council’s Pledges and the Community Plan themes.  The Libraries & Information Service is responsible for the delivery of several elements of these Key Service Objectives,

KSO 14:  To increase community participation and access to cultural and learning activities 
· To establish a Community Learning Centre in every library by March 2003.

· To produce and implement a Reader Development Strategy by August 2002, in order to secure a 10% increase in the number of library usages by March 2003.

KSO16: To ensure the continued improvement and development of culture and heritage services in order to maximise opportunities for all members of the community

· To carry out a survey of children’s attitudes to and judgement of Salford’s libraries by April 2002 and produce an improvement action plan by August 2002.

· To pilot “Bookstart and Beyond” with all local Sure Start initiatives in order to increase library visitor numbers and membership, and hold additional events for families and young children, by March 2003.

· To develop baseline performance indicators to measure the impact of the Cultural Strategy and other activity by October 2002.

· To prepare for IIP status for the Libraries & Information Service by March 2003, and attain IIP status by December 2003.

· To complete a review of the locations of the City’s libraries by April 2004, and subsequently implement the improvement plan.

2.3
Partnerships

Partnership working with local communities and in direct service delivery is well established.  

a) The Community Strategy has been in place since the mid 1990’s and has recently been reviewed.  The City is divided into nine Community Committee areas, each with an Area Co-ordinator and a Neighbourhood Co-ordinator, who assist local people to draw together and implement an action plan to tackle issues in their area.  The Library Service works very closely with each community, establishing appropriate service initiatives and consulting on service development and on the Annual Library Plan. The Libraries and Information Services Manager represents the Education and Leisure Directorate as a Link Officer in one of the nine Service Delivery Areas.

b) Joint working with partners in the health service include :-

· the joint appointment of a new Director of Public Health

· the co-location of Health and Council Services in key locations in the City through SHIFT and LIFT.  These are key initiatives for the Library Service as they will help develop multi-use sites which will include a library, a one-stop shop, community resources as well as health facilities - putting libraries closer to the heart of their communities.

c) New Deal for Communities is closely involved with the development of a new Community School, which will open in September 2003 and will include a new Community Library.  The new library is considered to be a key factor in the development of the community aspects of the school and,  once established, there will be enormous scope for ensuring that the library, previously burnt down and now temporarily located, becomes once again the heart of the community. The Senior Librarian Children and Young people sits on focus group.

d) Connexions – agreement has already been reached with Connexions, that the new organisation will build on existing successful co-working with the Careers Partnership and Salford Education, Training and Advice Service, by:-

· Using Little Hulton Library as a pilot drop-in/advice centre

· Using the People’s Network:Salford to provide a Connexions Information Point in every library

e) Sure Start – funding is already in place for the library service to develop the Bookstart and Beyond project in three areas (Ordsall and Blackfriars; Winton; Langworthy and the Precinct) of the City, a project bid has been submitted for a further area (Broughton) [see Section 7.1 Obj. 5.4 2002/3]. 

A bid for capital to refurbish Winton Library as a Family Learning Centre has received the full support of the local Sure Start partnership and is under consideration at regional level.

f) Modernisation of Service Delivery/e-government – Salford Direct aims to deliver a high quality customer services through a call centre and face-to-face customer access points. Plans are at an advanced stage to develop libraries as Salford Direct Customer Access Points.  This will use People’s Network:Salford and the current NOF training of library staff to enhance the relationship between Council and residents.  Plans are in place to pilot this at one library in autumn 2002, where library staff will receive benefit forms and other council documents.  The next stage will be to verify and scan documents and send to the appropriate Directorate. Other services will grow from this.

g) Sport/Youth and Community Services – SL@M [Sports, Libraries, Arts, Museums] - an initiative, first piloted at Christmas 2001, to offer a 10p swim to any child who borrows a book from a library or attends a museum event, has been introduced in summer 2002.  To date this has been an overwhelming success.  Vouchers handed out at libraries and museums can be exchanged for a low cost swim.  Vouchers can be analysed for management information purposes by both services.  Current measures show significant success in terms of take up, as well as links with initiatives linked to the Behaviour Improvement Programme [Connexions Summer Plus] and its impact on Community Safety.

h) Housing Services are developing, via their new ‘Arms Length Management Organisation’, significant new funding streams which will transform the housing stock in much of East and Central Salford. A partnership with Housing Services as well as the Community Committee will ensure that the strategic plans for the Library Service can be fulfilled, for example, a new library facility in Blackfriars and a new multi-purpose site, already planned as a ‘Community Hub’, in Broughton.

i) Community Safety – the service plays a significant and growing role in all aspects of community safety, including:-

· Homework Help Club – funded by the Community Safety Programme –aimed at children who find it hard to work at school or home for various reasons.  This has been an outstanding success [see 4.1.2 - 153% above target]

· SL@M initiative [see 2.3 (g) above] and future links with the Home Office Behaviour Improvement Programme

· Discussions on using the B.I.P to bring Youth workers into libraries

· Developing links with Connexions – providing space and office facilities in libraries

As well as providing safe facilities and activities for local people, especially children and older people, near their homes.

j) Partnerships with local businesses/publishers for sponsorship include:-

· Warner Bros. – cinema tickets for children’s PLUS participants (2 family tickets per library).

· Morrisons Supermarket – Family Learning Week event /Hope Library Queen’s Baton Relay Party

· Village Health Food store - Hope Library Queen’s Baton Relay party

· Salford Shopping City – Broadwalk Library 21st   birthday celebrations

· Max Spielman - Broadwalk Library 21st   birthday celebrations

· Starbucks Coffee in association with the National Literacy Trust – reader development at Broadwalk Library  

· Hodder/OUP – author expenses during Children’s Book Festival

2.4
Other Local Authority Plans

2.4.1
Best Value Performance Plan

Salford’s Best Value Performance Plan is combined with the City Council’s Strategic Plan in a document entitled the Strategic and Best Value Performance Plan.  The plan for 2002/03 provides overall direction and strategy for the authority and is based on local priorities, known as the City Council Pledges, Government priorities, and the Community Plan.  

A programme of the Best Value Reviews scheduled for the current and forthcoming years, together with how the review contributes to the pledges is published within the Best Value Performance Plan.

The Libraries & Information Service is programmed to undertake its Best Value Review in Year 4 [2003-4] as part of “Cultural Services”.  However, as the statutory instrument has been amended and all services do not have to be reviewed within the five-year time frame, there may be changes to the Best Value programme dependant on circumstances.

The corporate approach to Best Value previously taken by Salford was criticised by the Audit Commission.  Developments currently ongoing to address the criticisms are:

· A flexible toolbox approach with directorates/services free to choose the methods and approach best suited to the review rather than follow a prescribed procedures manual.

· A BV policy statement is currently being developed.

· New roles and accountabilities are being devised.

· Reviews are to be completed within one year. 

· Directors’ Team is responsible for BV reviews and the Monthly Directors meetings will review progress of BV reviews.

2.4.2
Community Learning Development Plan 2001-2

“To widen participation and engagement in all sections of the Salford community”

Targets: include 50% increase in resident participation; increased number of courses leading to employment opportunities; more qualifications achieved; more and wider partnership.

Actions: include developing The Learning Club where all course enrolees are entered on a database and receive mail outs and other support; higher Basic Skills 

provision; ICT skills outreach; better monitoring; co-operative provision with colleges, universities and local authority. 

With direct representation on both the ICT Sub-Group and the Adult Learners’ Forum, both of which report to the Lifelong Learning Partnership, the Library Service is a key player in the development and delivery of targets.  When the People’s Network:Salford is established, the service will play a significant role in Basic Skills provision, ICT outreach and widening the co-operative approach to Lifelong Learning. 

Discussions are taking place currently [August 2002] with the Adult and Community Education service to increase the participation of the libraries in their plans for Community and Family Learning, with the aim of fulfilling the seamless approach advocated in “Empowering the Learning Community”.

2.4.3
Local Cultural Strategy

The development of Salford’s local Cultural Strategy [“The Creative City”] is being led by the Head of Culture and Heritage and, following wide consultation and two successful conferences, was published in March 2002 during the Creative City Festival – a showcase for community cultural groups throughout the City, in association with the Lowry.

The most important element in the Cultural Strategy is the Action Plan which is categorised into Six Objectives: -

1. An Active Community

2. A Cultural Economy

3. Lifelong Learning

4. A Healthy Lifestyle

5. Sustainable Environments

6. A City of National Importance

The Library Service is a key player in all elements of the Plan, especially in actions related to 1,2,3 and 6.

2.4.4
Corporate ICT Plan and Plans for e-government

Salford has a five-year strategy to deliver electronic service delivery through modern organisational structures and business processes underpinned by effective ICT applications and infrastructure. This is embodied in the Information Society Strategy – “People Not Technology” – adopted in 1999.  There are several elements to the plan which include significant roles for the Library Service: -

Customer Contact Strategy [Salford Direct] – aiming to improve service delivery as well as meeting the requirements of the modernising agenda and e-government.  This is based on a structure of a Customer Contact Centre, five One Stop Shops; satellite Customer Access Points in each library.  

Salford City Council has achieved Pathfinder status in respect of the development and implementation of e-government targets.

A Corporate Infrastructure – of which the People’s Network:Salford will be a key element [see Customer Contact Strategy above]

Free Internet Access for every citizen - of which the People’s Network:Salford will be the main supplier.

The strategy links very closely with the Asset Management Plan [2.4.6] in terms of the rationalisation of community access, using the library branch network and the People’s Network:Salford as the basic or sole local community access point.

The Development Services Directorate now only publishes planning applications in electronic form.  The People’s Network:Salford is the key means of public and community access to these.

2.4.5
Asset Management Plan

The Council’s Asset Management Plan (AMP) is an integral part of the process of delivering its objectives.  Its principle aim is to align property more closely with service needs and ensure that property is used, managed and occupied in an efficient and effective way to provide value for money.

The AMP has been produced by a cross directorate working group (The Asset Management Group) on which the library service is represented.  The process has involved addressing the key issues and objectives of the Council and identifying the resultant property implications and requirements.  Plans are then to be put in place to deliver any changes that are required.

A current issue with the Asset Management Group is the proposal by Hope Hospital to develop up to five Primary Health Care centres around the City [LIFT], and the national initiative to improve access to and rectify the shortfall in GP services in the inner city [SHIFT].  Both initiatives have implications for the resiting of libraries in multi-use sites at the centre of local communities.

The Library Review has been specifically identified as a key issue by the Asset Management Group.  Within the AMP it is recognised that library locations will change, that more locations are likely to be required and that through changes in locations surplus property will result.  It is also recognised that libraries will have a role in supporting another key issue, the Council’s strategy to improve access to services through the establishment of call centres and one-stop shops.  Within this strategy libraries will be capable of serving as a first tier of local contact points coupled with electronic access to services.

2.4.6
Regeneration

A city such as Salford, inevitably, has regeneration at the heart of everything it does.  The City has had access to many streams of grant aid to enhance its approach to regeneration – including Single Regeneration Budget, New Deal for Communities, Health Action Zones, Housing Action Zones and Education Action Zones.  

The City has already set out a comprehensive and holistic approach in its Regeneration Strategy ‘Building Sustainable Communities’ [1998].  However, with changing needs and new national policies, such as the Urban White Paper and the New Commitment to Neighbourhood Renewal, the Salford partnership has produced its Neighbourhood Renewal Strategy [2002] which sits within the broad vision of the Community Plan and develops further the comprehensive approach to regeneration.  The three key themes of this strategy are: -

· Tackling areas of major change in Central Salford

· Targeted action to stabilise communities in decline and maximise opportunity

· Working with communities to achieve change.

This will translate the seven Community Plan themes [see Section 2.2.1] into action on the ground; set out a long term vision for each service delivery area; establish baseline indicators to measure levels of deprivation as well as progress; establish an early warning system; pilot a model of Neighbourhood Management.

The Library Service has benefited over the years from regeneration based funding, for example finding resources for Open Learning, support for the People’s Network and taking part in regeneration initiatives with other partner services.

The new approach to regeneration will mean that the role of the libraries, located in every service delivery area, will be far more integrated into the corporate strategy, for instance: -

· Change in Central Salford already involves the relocation of Broughton Library into a ‘community hub’ and possible development of new site in Blackfriars.

· Neighbourhood Management and local service delivery will put the libraries at the centre of regeneration as they are:-

· often, the only council controlled building in some communities, 

· the proposed Salford Direct local access point

· key partners in the development of multi-use local community resources

· a service with local management built into its operation.

[See also Community Plan 2.2.1; Community Strategy 2.3(a) and map page 6; LIFT/SHIFT 2.4.7 [below].

2.4.7
Improving the Health of the Population – LIFT/SHIFT


Manchester, Salford and Trafford Health Action Zone has been selected as one of six national pilot sites for the establishment of a joint-venture LIFT Company.  The selection process for a private sector partner has started, with an OJEC advert issued in May.  

The first wave of projects to be delivered by the LIFT Company, and specified in the OJEC advert, include six in Salford - four health and social care centres in the town centres of Eccles, Swinton, Walkden and Pendleton and two smaller projects in the New Deal area.  Salford Primary Care Trust is the lead body for the initiative, but the vision for the town centre projects includes significant joint working between the Trust, City Council and other agencies. This will involve accommodating social care, one-stop shop, library and other services within the LIFT premises.  

The four town centre sites are likely to be developed on land owned by the Council, and at least three of them seem likely to use library sites.

Future waves of projects will include smaller centres in Ordsall, Broughton, Little Hulton and Irlam/Cadishead, and a range of facilities such as new doctors’ surgeries.

3.
SERVICE DELIVERY AND RESOURCES

3.1
Access

Access, both physical and intellectual, and social inclusion the main drivers of the Service’s Mission and Objectives [see Section 2.1]

3.1.1
Location – Salford is an authority with no natural centre [and no possibility of a single central library], there is loyalty amongst its communities for their own neighbourhood and there are significant issues which restrict the ability of local people to travel easily for centralised services – e.g. low car ownership, fear of crime, bus fares and bus efficiency.  This is reflected in the City’s development of its Community Strategy, which gives significant autonomy and some budgetary freedom to local Community Committees.

This situation has to be reflected in the policy on library location, which is 

i) to ensure that over 96% of the population are within one mile of a fixed branch library

ii) to ensure that each Community Committee Area has at least one community or main library

iii) to maximise the opportunities of sharing sites with other community based organisations
[See Appendix – ‘Recommendations of the Library Review’]

3.1.2
Opening Times – the current opening hours reflect many years of ad hoc cuts to suit reductions in staffing levels, although a survey in 1998 and recent CIPFA Plus data do not reflect wide dissatisfaction with existing hours.   Neither survey takes account of lapsed users or those users who might visit the library if the hours were more suitable.  The Library Service has begun to address this issue taking into account the following key policies:-

i) Hours must reflect the needs of existing and potential users

ii) Hours must reflect local circumstances – where the site is, who it shares its site with

iii) All possible opening times must be tried and customer response analysed – including seasonal opening – to reflect current non-use on dark evenings, but potential use in summer time and Sunday opening.
· Pilot schemes have already been set up based on local circumstances at

Little Hulton, Irlam, Cadishead – for example, 8.30 a.m. opening at Little Hulton to match the opening times of the local shops and Post Office and the proximity of the library to local primary schools. These will be reviewed after 6 months.

· Pilot Sunday opening experiments will start in early 2003 once the People’s Network:Salford is in place.

3.1.3
Public Holidays – All libraries close on,

· Bank Holidays

· Christmas Day and Boxing Day

· Good Friday, Easter Saturday and Monday

Giving nine closed days [excluding Sundays].

As part of the Single Status Agreement, staff were given three additional days leave to facilitate a Christmas closedown in the City.  The Library Service has managed to reach agreement with the City and Unison to allow flexible use of these days to maintain a range of library services between Christmas and New Year.

3.2
Buildings and Mobile Libraries
3.2.1
Branch Libraries

· The Review of the Library Service and the Action Plans [see Appendix] developed from it, clearly state the policy that 

the wide spread of library access in communities should be maintained, but as far as possible, community libraries should be located in shared or multi-use sites. 

This policy matches the Asset Management Plan as well as the Modernising Service Delivery agenda, and takes account of the serious problems with staff safety. 

· A programme of review of library sites is under way [see Action Plans] and has already resulted in two relocations and four proposed relocations of stand alone libraries into shared/multi-use sites.

· Through a successful and ongoing partnership with the Estates team in the Development Services Directorate, the level of maintenance and decoration is very high in most of the library buildings.  

· Some of the key points are:-

MAIN LIBRARIES
Eccles, Swinton, Broadwalk, Walkden proposed amalgamation with Primary Care Centres and other community facilities under NHS LIFT Private, Public Partnership.



COMMUNITY LIBRARIES


1. Ordsall Library destroyed by arson in July 2002.  Services had already been relocated in a multi-use site along with Job Shop, Community Arts and Housing Services.  Funds have now been found to develop this as a ‘community hub’ site.

2. Winton Library now part of joint Sure Start Capital bid submitted July 2002.

3. Charlestown Library due to transfer as Community Library in the new Albion School [September 2003]



BUILDING CONDITION
Height and Winton [see above] are old buildings deteriorating expensively.  Proposed to develop options for possible alternative provision. 



ENERGY EFFICIENCY
Energy Audit Report [August 2001] found significant savings could be made over the short and medium term if capital investment takes place.  This will be taken into account within the assessment of existing and proposed branch sites



SPACE
Some libraries are too small – especially Boothstown – and will experience problems providing adequate space for the People’s Network.

New sites will have to provide adequate space



SECURITY/SAFETY
Several libraries are in areas where there is a threat to staff safety, which may increase with the installation of the People’s Network.

Seasonal opening hours and shared sites are vital in order to address these issues, as well as additional security measures.



TENANCY
No problems



DISABLED ACCESS
Corporate mapping exercise under way.

All have some ramp or level access but the quality of these is under review.

· The need for two new community library sites was identified and approved in principle in the Library Review [see Appendix].  Because of the pressures on the City’s Capital programme, no capital funds of any kind have been identified, either for these sites or for major refurbishments.

3.2.2 Mobile Libraries

· The Library Review [see Appendix] identified the inadequacy of the condition of all three mobile services vehicles, and considered that the General Mobile Library was 

· not giving value for money in a dense urban area with a good spread of branches 

· not providing access to the full range of services 

· The Review recommended that the Mobile Library should close, and the funds saved should be used to replace the two Special Needs Service vehicles [Housebound and Visually Impaired] immediately, with purpose-built leased vehicles.  The two new vehicles to serve all those who, through age or disability, are unable to reach a branch library.  

· The two new Special Needs vehicles are now on order and aim to begin the reconfigured service early in 2003. The General Mobile Library had to close prematurely in July following mechanical and Health and Safety problems.

3.3
   Services 


The Library Service objectives are

· To provide a comprehensive, integrated and inclusive service to all members of the community through the provision of relevant and up-to-date materials.

· To provide stock for lending and reference, in all formats, to all ages and groups

· To provide stock for leisure, recreational and educational needs

· To respond to local needs and changes

The service aims to achieve these objectives through the following processes.


3.3.1
Stock Selection

· Book Selection policies are based on the twin principles of providing fast access to the material required by the user as well as providing access to a wide range of high quality fiction and non-fiction to satisfy the widest possible definition of Lifelong Learning.

The key influence on the policy for services to children is that,

The needs of children and young people are at the heart of the library service in Salford.  The goal is to provide all Salford children, their parents, carers and teachers with a high quality library service, readily and easily available to them. [see 2.1. Library Service Objectives]

The stock selection is guided by the Stock Management Policy, which will be further enhanced by the production of,

· Stock profiles - which provide statistical information that will inform the selection process

· Standards -  which ensure that selection is targeted
· Lending 
· Funds are allocated to specific areas of stock

· Professional and non-professional staff have input into the selection process

· Selection methods include approvals, supplier visits, CD-ROMS, bibliographical sources, readers requests and suggestions

·  Children’s Stock - all books are reviewed by the Children’s Team – the Senior Librarian Children and Young People, four Community Children’s Librarians and the Schools Librarian, according to agreed book selection guidelines – part of the overall stock management policy.

· Reference
· 'Guidelines for Reference & Information Services in Public Libraries’ are used as basis for stock provision and standards

· Specific funds are allocated for the purchase of stock

· Reference provision has to balance local need, available budgets, the level of reference needs that can now be fulfilled by ICT.

· Professional staff are involved in selection and exploitation of stock                     

3.3.2 Audio-Visual Services

The provision of audio-visual services was a key ‘Challenge’ element in the Library Review [2000] and resulted in a number of recommendations [see Recommendations 17 – 26 Appendix].

In the last two years,

· the purchase of music cassettes has ceased

· music cassettes have been withdrawn from the four main libraries and redistributed to community libraries

· cassette loans are now free of charge

· the subscription charge has been withdrawn, rather than increased as recommended

The development of the audio-visual services is an ongoing process and will be progressed by the new investment in 2002/3.  The development is taking into account,

· stock profiles

· public consultation

· statistical information

· new technical developments and formats

· funding

· alternative methods of funding such as the use of a trading account and access to the ‘Invest to Save’ process

· council and service priorities

· Best Value

3.3.3
Stock Deployment

· The implementation of the Stock Management Policy will result in

· Main libraries having extensive subject coverage

· Medium size libraries having intermediate coverage with some limitations to the number and depth of coverage

· Small libraries having restricted coverage of some subject areas with extensive use being made of stock circulation and the reservation service                         

· Children’s services

· Fiction is categorised according to age and interest level, and shelved separately

· Non-fiction is classified by Dewey and selected with reference to national curriculum needs and leisure interests.

· Each branch has a selection of all categories of fiction and a representation of non-fiction to cover key areas of the national curriculum and leisure interests

· All branches have a reference collection, which includes a minimum of a hard copy multi-volume encyclopaedia, a dictionary and an atlas

3.3.4
Stock Withdrawal

Withdrawal guidelines, which take account of the needs of the Regional Inter-Library loans schemes and the British Library, are included in the Stock Management Policy and are based on condition and past usage.

Stock is edited once a year according to the Stock Editing and the Withdrawal and Disposal Guidelines.  These involve an assessment of the items physical condition, its currency and the level of its previous usage.

Stock is withdrawn on an on-going basis, using the agreed criteria in the Guidelines.

3.3.5
Conservation & Digitisation

· Currently, funds are allocated for re-binding of stock when this would be cost-effective.

· Reserve stocks are maintained in accordance with the Stock Retention Guidelines. This includes assessments of the material’s long term usage, such as standard non-fiction which is out of print, books requested in the previous five years unless a new edition available, commitment to the Joint Fiction Reserve and other specialist items such as workshop manuals.

· Salford Libraries and Heritage Services teams are partners with Trafford Libraries, Gloucestershire and Leicestershire in a successful NOF Digitisation Project [£400,000] to work with De Montfort University to digitise the key material from the Local History Library, the Archives Service and the Working Class Movement Library.

· The Wolfson British History Award has funded some local digitisation aimed at community and school access to local history.

· Salford has begun some in-house digitisation of material for the Library Service and the LifeTimes websites
3.3.6
Reader and Audience Development 

Reader Development is a mainstream function and not an add-on “project”.  It is fundamental to socially inclusive services and lifelong learning, and must centre around the right blend of

· Stock management and selection

· Staff training

· Outreach

· Reader/User and non-user involvement in their local library – Reading Clubs, ‘Friends of’ organisations

The Reader Development Officer was appointed in May 2002. The Reading Development Strategy will contribute towards making reading integral to all other library services (stock, staff training, ICT, links with other agencies) and will ensure delivery of objectives and targets contained within the Public Library Standards, Cultural Strategy, Community Learning Development Plan and the Community Plan.

3.3.7
Encouraging Children to Read

Encouraging and promoting literacy to children and young people at all stages of their development is a key objective and one that the Library Service has successfully specialised in for many years.  This is achieved through :-  

· A specialist children’s team with appropriately experienced and qualified staff

· Attractive children’s libraries 

· A Reading Game in all libraries

· Annual Children’s Book Festival

· Book talks to classes

· Books appropriate to interests

· Consultation with children and young people

· Partnerships with other agencies and organisations to promote reading  

3.3.8
Outreach work and events programmes

In order to promote libraries as the point of access for reading and information needs, and to support lifelong learning and self-development, an extensive programme of outreach work is essential. 

Several examples of outreach work and events for adults have taken place – such as local book launches, author visits, Desert Island Books promotion, Salford 150 celebrations.  However, these have not been done in a co-ordinated and strategic way, targeted at the key objectives of the service.

Promotion of libraries to families, children and young people in Salford is, however, particularly well established, and includes :-

· Visits to and from nurseries and playgroups

· Regular term time under fives storytimes in five libraries for children, parents and carers

· Holiday crafts/events programme in most libraries for the under twelves

· Primary school class visit programmes organised in a number of libraries for research and literacy work throughout the school year

· Regular visits to schools by the children’s team

· An annual children’s book festival

· Joint projects with the Adult and Community Learning Service, working closely with the Family Learning Co-ordinator.

· Programme of events for Family Learning Weekend

· Participation at summer playschemes

· Seasonal competitions

The Reader Development Strategy [See Section 3.3.6 above] will further develop this, and will ensure that marketing and promotion aimed particularly at adult audiences are an integral part of the outreach work and events programmes.
[see also 4.3 Public Consultation and Marketing and 7.2]

3.3.9
Study and Homework facilities

Support for homework study is a key activity for the public library service.

· All libraries provide study desks

· Three main libraries have study areas within the reference collections 

· Eccles Library has study carrels

· Study support is provided in all branches. 

· A homework help club operates from one library with a dedicated homework help worker. 

· ICT is available in five libraries – this will be extended to all branches when the People’s Network rolls out.  

· There are study facilities in all libraries with supporting resources.

· People’s Network:Salford will have some PCs sited in quieter areas for study

3.3.10
Loan periods 

Policy has to balance the requirements of Social Inclusion, access, anti-poverty, the Library Standards as well as increasing income targets.

· The three week loan period for books was introduced in May 2002. The surveys showed that over 80% of users returned books after three weeks or less, and this proportion is increasing.  Reducing the loan period from four to three weeks will :

· Give better access to stock as there will be a quicker turnover

· Allow more titles to be readily available on the shelf

· Mean that customers should not have to wait as long for reserved books

Customers have been invited to submit their views having experienced the changes.  The change will be evaluated after six months.

3.3.11
Reservations 

The Service’s policy has to balance the need for ever-increasing income targets with the need to ensure social inclusion and fair access to the material for all residents.

· The Library Review recommended reducing the reservation charge from 70p to 10p for items supplied from Salford’s stock, so as not to penalise those who for any reason find it difficult to reach a larger library with a greater range and multiple copies of material. This was introduced in May 2002 

· The Review also recommended charging for loans from the British Library at a rate nearer the cost of the service. All inter-library loans are charged at the rate of £1, with reservations for periodical articles at £1.50 per item.

In this way the service has responded to user demand, increased low cost access for all users, whilst trying to recoup a high proportion of the financial burden of Inter-library and British Library loans.

3.3.12 Support for Research through the Provision of Special Collections.

Working Class Movement Library provides a unique and nationally recognised collection of material [books, pamphlets, banners, objects] on the history of working people, including specialist collections on Tom Paine, Ireland and the Co-operative Movement and some rare material.

Use is mainly academic, but since a grant of £198,000 from the Heritage Lottery Fund allowed the computerised cataloguing and website development, remote use has increased dramatically and includes many regular users from all five continents.

The Local History Library maintains an outstanding collection of photographs, maps, books and other material on Salford’s heritage.  Now merged with the Archives collection there is much unique material relating to the Bridgwater Canal, Brindley and the early Industrial Revolution.

The use of family history material at the library is sometimes overwhelming.

The NOF Digitisation Project [see 3.4.4 above] will ensure the preservation and wider access to these collections

3.3.13
Services for Business

Information and services to businesses in Salford are and have traditionally been provided through the Chief Executive’s Directorate Economic Development Unit.

The local community based resources of the library service are increasingly being targeted as sites for learning and training resources, especially in Basic Skills and ICT skills, and especially in communities with reluctant learners and high deprivation indices.  The SRB5 Removing Barriers to Employment theme has recently agreed funding for a partnership scheme which will involve the library service working with the community to provide basic ICT skills training.

The Modernising Service Delivery initiative will see local libraries providing more information to businesses and to job seekers.

The development of European Public Information Centres continues to link the Library Service with the Economic Development Unit.

3.3.14
Community Information

The City of Salford Information Centre at Broadwalk Library provides a staffed information point using a frequently updated database of local council, community and other information.  The database is available in hard copy in all libraries and on the Council’s Intranet.  There are plans to make the information available on the Internet

3.3.15
Services related to Local History

See 3.3.12 above
3.3.16
Co-operation and Inter-lending

· Not all material can be supplied from within Salford.  Inter-library loans are vital to satisfy the demands of some readers’ requests. Through our membership of Libraries North West [LNW] Salford both borrows and loans books and audio-books.

The needs of LNW and Joint Fiction Reserve (JFR) are considered before any stock is finally discarded.  Relevant material is stored in Reserve Stock and is available for loan.

· Salford is also a member of National Acquisition Group (NAG) a discussion forum for the standardisation of acquisition procedures and practices.
· The Greater Manchester Chief Librarians’ Group are currently investigating the potential for developing a consortium arrangement for purchasing library materials.  Salford is involved in these discussions.
[NOTE: Regional Agencies – Libraries North West [LNW] only came into existence in April 2002 and is working closely with the Society of Chief Librarians  [North West], of which Salford is a member] to develop a strategy which will

“articulate the existing and potential contribution of libraries to the advancement of key regional issues including: access, social inclusion, economic regeneration, life-long learning, and the use of ICT.”

In addition, the strategy will define future shape and direction for LNW in this context, including how it will interface with the new SRA, and with the museums and archives domains. 

This work is being funded with support from the North West Museums Service (NWMS) on behalf of Libraries North West (LNW), the North West Regional Archives Council (NWRAC) and NWMS, the three organisations working together on the establishment of the North West Museums Libraries and Archives Council (NWMLAC).

3.3.17
Services to Schools, Children and Young People

Salford maintains a high level of specialist staff dedicated to work with Children and Young People: -

· Senior Librarian [Children and Young People]

· Schools Librarian

· Four Community Children’s Librarians

which represents 27% of the professional staff.

The Schools Library Service is one of a number of services in the City whose budget is delegated/devolved under Fair Funding legislation.  The Schools Library Service [SLS] is part of a corporate marketing plan to all schools and this has resulted in a 98% ‘buy-back’ of the service until August 2004.

Services to schools are offered via two service level agreements.  All Schools in Salford have the SLS budget delegated or devolved to them: -

· Primary schools must use this budget to buy back the services of an SLS. All schools chose the Salford SLS

· High schools may use this budget for any school expenditure, to date only one has chosen not to buy back the services of Salford SLS

Salford SLS dos not actively promote to private schools in Salford or schools in other authorities. Requests for services are dealt with in an ad hoc way. 

The Schools Library Service is part of an integrated service to children, schools and young people managed by the Senior Librarian Children and Young People.  Resource and library development needs for schools are provided by the Schools Library Service and information skills and reader development needs for children are provided by the public Library Service.  The Library Service is part of the Education and Leisure Directorate and as such a number of joint initiatives take place for example membership on the Literacy Strategy Group and Education ICT Forum.  The Schools Librarian attends the termly meetings of the Primary Literacy Co-ordinators and regular meetings are also held with the key stage 1/2/3 advisors to plan future initiatives.

3.4
Social Inclusion and Services for Special Groups

The Library Service’s aims and objectives and the City’s Anti-Poverty and Social Inclusion Strategies determine that services should be available to ALL citizens. Certain special groups have been identified by the Library Service as requiring specific services.

3.4.1
Housebound 

The Housebound Library visits individuals who are still living independently in the community but are physically unable to use the branch library service.  Potential users of the service can make direct contact or often they are referred by other agencies for example:-

· The Adult Disability Service

· Social Services

· Local hospitals 

· Home carers

· Branch libraries

Staff from the Mobile Services team visit everybody who applies for the service, taking the applicants circumstances into consideration, before they are accepted onto it.

3.4.2
Visually Impaired 

       A specially adapted vehicle serves :

· Individuals in their own homes

· Day Centres for the Elderly and Adults with Learning Difficulties

· Day Centres for the Visually Impaired

· Elderly Persons’ Homes

· St. Ann’s Hospice

· Religious establishments e.g. convents situated in the City of Salford

Each vehicle contains a selection of fiction – hardback, paperback, and large print, talking books and music cassettes. Easi Play cassette players are also available for loan.

Both vehicles are operating to maximum potential and have waiting lists. 

The Library Review highlighted the need to look more closely at the services provided by the mobiles in an attempt to rationalise and make better use of the vehicles. The rationalisation includes the phasing out of the general mobile service and providing services to the housebound and visually impaired through two new vehicles with a higher specification, larger stock and a more efficient timetable.  The new timetable includes all housebound users previously served by the general mobile service.  The work on the vehicle specification and route planning is currently being undertaken with the target for the new service to become operational by April 2003.

3.4.3
Services to Adults with Learning Difficulties

The mobile library service currently serves two day centres for adults with learning difficulties and a staffed fortnightly service at one day centre.  Services to people with learning difficulties are undergoing a radical change in Salford and this will have implications for the library service. 

Salford’s Joint Investment Plan  for supporting people with learning difficulties – Bringing the Future Nearer is a plan agreed across different agencies that highlights things that need changing to support people better and how these changes will be made.  The plan looks at new ways of working that will involve all agencies.  The Library service has met with representatives from Community and Social Services to discuss the library service’s role in the plan – chiefly making the branch network more accessible to people with learning difficulties and jointly identifying the barriers to using the service.  The ultimate aim is to create resources that will integrate people into the community.  

3.4.4
Services for Other Minorities

Provision for ethnic minorities is an issue with which, despite having a relatively smaller percentage ethnic minority population than many other areas of the country, Salford libraries have long been concerned.  The most important attempt to address the issue to date was in 1991 when the libraries launched a mother tongue collection for the then largest language groups. These texts were borrowed from Kirklees library authority.  Despite consultation with community representatives over the content of the block loans, however, issues were extremely low and, following evaluation, the scheme was discontinued.

Experience with another attempt to respond to the needs of a particular cultural group has been more positive.  Broughton Library’s (largely English language) Jewish Collection has been selected with advice from a Jewish member of staff who knows both the community and available resources well and has been purchased from specialist publishers (local and international).  The stock is much appreciated by the local Jewish community and frequently issued.  The library has also been visited by a neighbouring authority intending to build a similar collection of its own.

Determined to address the issue of provision for ethnic minorities, yet faced with this disparity of past experience,  Salford Library Service is currently reflecting on how best to proceed to ensure any such initiatives meet the needs of and are used by the groups they aim to serve.

Against this background research was commissioned in January 2002 in order,

i) to investigate the ethnic make-up of Salford - who and where the communities are

ii) to survey services offered to ethnic minorities by other library authorities, in particular those with a relatively low percentage of ethnic minority population, and make recommendations to inform the service’s future policy 

iii)
to build up a collection of Internet links (including on-line newspapers in community languages) which might be incorporated into the library web pages.
3.5 Wider Community Use


The development of the City’s Customer Services Initiative along with its Pathfinder Status for e-government, the objectives of the Asset Management Plan and the NHS LIFT initiative mean community libraries will increasingly be in shared sites providing a wide range of services and access to corporate information. 

In addition, it is inherent in the City’s maintenance of its 16-branch network, its Community Strategy and its Community Committee Areas that libraries are, increasingly, the only Council-managed, neutral, friendly, local space in some communities.  Their use by the wider community is therefore widespread and wide-ranging.

Currently during opening hours use of space for community groups is free and outside opening hours space is charged at the level of caretaking costs. Initiatives include: - 

· In 2001 a new and locally unique agreement was signed, with Worsley Village Community Association, which gives free, self-managed access to the library when it is closed and access for activity, when appropriate, during opening hours.

· Several libraries are the sites of Councillors’ and MP’s surgeries.

· The Education Welfare Service delivers part of its service from library sites – meeting parents in a more neutral environment to assess welfare needs. 

· Ordsall Library partners Ordsall Community Arts, a community organisation funded and managed locally with one full-time worker, which uses library spaces most of the time, and will continue to do so in the new site.

· Those libraries with meeting rooms host a wide range of community group meetings and events, and those without dedicated space encourage use of the library when it is closed. Use includes,

· Community Committees

· Community consultations

· Agewell

· Parent & Toddler Groups 

· Drama, music, photography, painting groups

· Tenants Associations

· Local History societies

· Relaxation, Keep Fit, Yoga, Therapy, Widows/Widowers Groups 

· Salford Education Training and Advice Service 

· Citizens’ Advice Bureaux

· Careers Service

· DSS

3.6
Staff

3.6.1
Numbers and ICT qualifications

Library Staff (FTE)

PO 5/6
1

PO 1/2
4

PO 1
1

SO 2
1

S0 1/2
1

S0 1
2

Scale 6
3

Scale 4/5
11.5

Scale 4
5

Scale 3
16

Scale 2
3

Scale 1/2
44.5

TOTAL
93

· In 2001 there were there are 22.5 staff with appropriate information management qualifications. In 2002 this has increased to 24.5

Target for number of staff with appropriate information management and ICT qualifications is 27 by year 2003/2004 – two staff have been added in 2001/2, a further 2.5 staff need to be funded and recruited in the areas of ICT and Service Development for which staff numbers are not yet adequate.

Target for all library assistants to have ECDL qualification is 2004. ECDL qualification is to be incorporated into Job Descriptions.

3.6.2
Training

Training within the Directorate is currently being addressed by Personnel Services.  Budgets and staff resources for this are yet to be determined. The absence of a Directorate training officer and corporate training plan or budget has meant the library service has addressed training needs based on developments in the library service and staff appraisals.  This has enabled staff to identify skills shortages within the service.

There are four major areas for development related to ICT and Reader Development -

· NOF supported ICT training - being continued for all staff, with all staff studying the ECDL

· Development of the Computerisation Project – roll-out of OPAC training, branch by branch, as stock is inputted and computerised catalogues made available to the public.

· Circulation training to begin

· Reader Development Training ( external and internal sessions)

Some common areas of concern are being addressed in partnership with City Leisure and the Heritage Service,

· Personal Safety - training organised by an external training organisation – Safety Awareness Limited.

· Disability Awareness – a distance learning programme through the Improvement and Development Agency [IdeA].  Fifty members of the library staff will receive the appropriate training on the DDA and disability issues as required by Section 21 of the Government’s Code of Practice on the Disability Discrimination Act 1995.

A number of training needs addressed internally include :-

· Reference and enquiry work

· Procedural training e.g. People’s Network, Requests

· Induction training for new staff

· Reader Development

· Stock Selection

· Familiarisation with the range of library services and branches in the City

· Job swaps

3.7
ICT Systems and Services

Salford’s policies on ICT Systems and services are based solidly in our Mission Statement

· provide equal opportunity of access to the world’s culture

· help overcome the social and economic barriers to education

· ensure that access to information is not restricted by income or computer literacy

3.7.1
Library Housekeeping Systems

Salford is one of the last services to computerise its catalogue, circulation, acquisitions and management systems.  Enough funds were found in 1999 to begin the process of installing the Talis system using, largely, internal funds to undertake the data take-on.

Resources are now in place to complete installation at all libraries by 2004 and consequently meet the Public Library Standard [PLS5].

3.7.2
Public ICT Services

i) The Wolfson Award of 1998/9 enabled Salford to install 32 PCs in the four main libraries, divided between children’s areas and adult areas.  These provided Internet access [charged], a range of software from Basic ICT Skills to MS Office, and a selection of reference and recreational CD-ROMS.  These were marketed as Family Learning Zones.

ii) The People’s Network:Salford is now in the process of installation, following serious difficulties with external contractors.  The Technical Model used will allow the libraries to have access to both NGfL in schools and the City’s Information Network being developed as part of the Modernisation of Service Delivery and e-government pathfinder initiatives.

iii) The People’s Network:Salford  has been enhanced by a Bill & Melinda Gates Foundation Award.

iv) Internet access is now free.

v) Libraries are planned, under the Modernising Service Delivery initiative, to be Salford Direct Customer Access points, using the infrastructure of the People’s Network and the library staff trained under the People’s Network programme.

vi) The specific issues relating to social exclusion, poverty and low achievement in Salford mean that ICT infrastructures are only useful if they are allied with outreach and developing partnerships.  

vii) Salford is committed to ensuring that reluctant ICT users and those who cannot afford ICT are aware of its value and the availability of it – currently we are running an SRB5 funded outreach project and have an SRB5 funded ICT development officer in libraries. An additional three ICT Outreach Officers have just been recruited to work from libraries in three areas of the City.

viii) Salford is committed to the principles of ‘Empowering the Learning Community’ and ensures that the Library Service plays its part in the web of Lifelong Learning resources in the City – currently we are partners with the WEA and Salford University on on-line learning initiatives, and staff are part of the Community Learning, Community ICT and IAG Network Committees.

3.7.3
Management of ICT Systems


The City Council has an in-house IT Service who provide the full range of IT development, operational and support functions. Service Level Agreements are in place in which service levels and standards are specified in order to ensure that applications and associated desktop and communications infrastructure are maintained, supported and secured effectively and efficiently and fully in accordance with the specific needs of the users.


Such services are underpinned by the use of ITIL and PRINCE 2 methods and a range of technical accreditation’s to ensure high standards and skills are maintained.


Additionally, investment in technical diagnostic and correction tools, coupled with the role played by the IT Help Desk who provide first line customer support  serve to provide a highly responsive and reliable service to sustain the ICT 
infrastructure. 

3.8
Finance


1999/00
2000/01
2001/02
2002/03
2003/04
2004/05


Actual
Actual
Actual
Budget
Projection
Projection









Staffing
1,542,017 
1,573,675 
1,652,137 
1,714,649 
1,774,661 
1,827,901 

Training
2,213 
533 
661 
4,710 
4,710 
4,710 

Premises
416,196 
518,069 
481,726 
443,636 
443,636 
443,636 

Transport
40,513 
37,055 
40,908 
22,640 
22,640 
22,640 

Books
319,584 
320,000 
320,000 
440,000 
440,000 
440,000 

Other Library Material
58,623 
56,819 
65,831 
94,070 
94,070 
94,070 

Other Supplies & Services
161,762 
191,981 
127,303 
171,420 
171,420 
171,420 

Central Admin Support
289,000 
289,000 
202,658 
202,658 
202,658 
202,658 

Capital Finance Charges
408,374 
581,294 
693,080 
693,080 
693,080 
693,080 









Gross Expenditure
3,238,282 
3,568,426 
3,584,304 
3,786,863 
3,846,875 
3,900,115 









General Income
(221,109)
(225,440)
(196,771)
(218,840)
(218,840)
(218,840)

Grants







Insurance















Total Income
(221,109)
(225,440)
(196,771)
(218,840)
(218,840)
(218,840)









Net Expenditure
3,017,173 
3,342,986 
3,387,533 
3,568,023 
3,628,035 
3,681,275 

3.8.1 Trends

As the Chart [above] shows, the investments, recommended in the Library Review and the Annual Library Plans of 2000 and 2001 and supported by the need to meet the Public Library Standards, begin in 2002/3, following three years of static financial input.

There are also capital allocations in 2002/3 of:-

· £35,000 to assist the roll-out of the library management system – which has already shown a return in the greatly increased speed of response to requests [PLS9]

· £49,000 as 10% match funding for the People’s Network:Salford.

Not included in the budget statement is grant aid from NOF and Sure Start which are closely targeted at improving the City’s response to the Public Library Standards.

Key issues for financial year 2002/3 are: -

· Books and other materials – 38% above 2000/1 levels over three years

· Staff expenditure – 9% above 2000/1 levels

· Premises costs – falling by 14% 

· Overall net budget – increasing by 10% over three years

This represents a significant and realistic response by the City to the challenges facing the Library Service, in a time when the City as a whole faces serious budgetary issues.  

The investment, in order to impact on the key Standards on which Salford underachieves, has had to start well before 2004 and be a co-ordinated development of stock, staff and computerisation.

The adequacy of the investment will only become apparent in the 2002/3 and 2003/4 performance indicators, when the higher materials spending, ICT investment, marketing and reader development work have had a chance to impact.

3.8.2 Future Trends

The City is already committed to the enhanced investment in books and materials in 2003/4.  Further discussion is required in order to ensure commitment to revenue beyond next year to: -

· Ensure sustained quality of ICT systems

· Maintain fulfilment of all Library Standards

· Pay the level of Talis licences once the computerisation reaches 100%

3.8.3 Expenditure on Books and Materials

The increase in investment in books and materials expenditure in 2002/3, 2003/4 and the intention to continue this level of expenditure redresses, to an extent, a weakness that has lasted for many years – leading to low stock levels and a gradual decline in usage.

It is estimated, along with other measures in place, including Reader Development work, stock profiling, computerisation and marketing, that this level of investment will mean the fulfilment of PLS17and PLS18.

The use of the Invest to Save programme, or a Trading Account, for the purchase and income from Audio-visual materials is being investigated.

3.8.4 Training

Estimated spending on training and development [2002/03]

AREA
AMOUNT
ESTIMATED SPEND

Directorate Budgets


Share of £19,000
2,200

Internal budgets [course fees etc.]



4,710

SLA for ITC Training 20021/2003



39,000

TOTAL
45,910



Percentage of Payroll costs
2.7%



External funding – ICT Training [New Opportunities Fund]
£60,965 over three years
£24,550 in 2002/3

3.8.5 ICT Systems

The People’s Network: Salford, systems related to the management system and all ICT development is handled corporately by IT Services [see Section 3.7]. The library systems are, of course, vital links in the corporate drive towards e-government [Salford Direct], lifelong learning [People’s Network links to the NGfL] and Social Inclusion [People’s Network and Salford Speaks].  As such, much of the cost of sustained quality of ICT is bound up in the corporate budgets and Service Level Agreements.

The Library Service budget has an element, currently £26,000, for purchasing new equipment, upgrades, replacements and some licences. It is recognised that, over the next few years, this will be less than adequate to sustain the quality of systems that will have been installed.  Discussions are taking place as to how to remedy this situation, either within the service or as part of the corporate centre.

3.8.6
Income Generation

The policy is to maximise income generation wherever possible, without jeopardising social inclusion policies.  The recognition of the impossibility of ever-increasing income targets has now been recognised in the lowered and frozen targets in the chart [page 38].

Key areas are: -

· Fines and reservations – fines income reflects issue levels which, in their turn, reflect investment in stock – see investment in chart [above]

· Audio-visual materials – the Library Review recommends that when investment is available more audio-visual stock will be free, but significant funds will be spent on those items, such as videos, which can be reasonably charged for.

· Retail – Salford pioneered significant retail sites in libraries, using the services of the Museum and Art Gallery shop.  This has provided a steady but unspectacular income that does, however, require a significant input of marketing and management time.

· Bookshops – Salford was one of the first services to develop their own bookshops.  There are no real bookshops in the City and a steady income is obtained from this as well as the book ordering service.  None of the sites is large enough to consider offering a franchise to the commercial sector at present.

· Room Hire – income has significantly diminished as evening meetings decline in number, and the amount of free hire increases in line with the social inclusion agenda. 

· Other – photocopying [black and white and colour], faxes, printing from ICT services provide small amounts of income.

3.8.6 Other income

· Income from outside the mainstream is largely limited to grants and awards.

· Apart from small amounts of sponsorship, investment from the private sector is very low and the opportunities for significant private sector investment are very limited in a City such as this, although it is constantly sought.

· A growing amount of funding for specific service development comes from local agencies such as: -

· The Early Years Partnership

· Sure Start

· Community Learning

· Single Regeneration Budget

· Community Safety

· Significant funding has been received over the last four years from grants and awards such as: -

· DCMS/Wolfson – 2 awards

· NOF – People’s Network

· NOF – Training

· NOF - Digitisation

· Bill and Melinda Gates Foundation

· Various small research awards to the Working Class Movement Library

4.
PERFORMANCE APPRAISAL, ASSESSMENT AGAINST STANDARDS, CUSTOMER RESPONSE

4.1
Public Library Standards and Trend Data

4.1.1 ASSESSMENT AGAINST PUBLIC LIBRARY STANDARDS

Name of your Local Authority:
CITY OF SALFORD


LA Code:
E4206

Person completing this form:
Sarah Spence


Tel No:
0161 793 3571

Date upon which the form was appended to the plan:
27/8/02













Annual Library Plan 2002 - PUBLIC LIBRARY STANDARDS

















[1]
[2]
[3]
[4]
[5]
[6]
[7]
[8]

Standard number
Standard
Standard met or exceeded in 2001/02   'Y' or 'N'
Authority's measure of performance (2001/02)
Target for 2002/03 (This Year)
Target for 2003/04
Target for 2004/05
Show the section(s) in your plan which identify remedial action










PLS1(i) §
Proportion of households living within specified distance of a static library
Y
96%
96%
97%
97%
Section 2.4.6

Section 7.1: Strategic Objective 1.1;1.2 in 2002/3 and 2003/4

PLS1 (ii) #
Proportion of households living within a specified distance of a library open during convenient hours
Y
96%
96%
97%
97%
Section 7.1 Strategic Objective 1.4 2002/3 and 2003/4 

PLS 2 (i) #
Proportion of planned time that service points were not available to visitors because of emergency closure of central and branch libraries
Y
0%
0%
0%
0%


PLS2(ii) #
Proportion of planned time that mobile service points were not available to visitors because mobile library visits/stops were missed or cancelled.
Y
4%
4%
2%
1%
Section 3.4.2

Section 7.1: Strategic Objective 1.7 2002/3; 

1.6 2003/4

PLS 3 (i)
Aggregate opening hours per 1,000 population for all libraries
N
127
130
131
131
Section 7.1 

Strategic Objective 1.4 2002/3 and 2003/4

PLS 3 (ii)
Proportion of aggregate opening hours that fall outside 9am to 5pm on weekdays
N
18%
20%
25%
30%
Section 7.1 

Strategic Objective 1.4 2002/3 and 2003/4

PLS 4 #
Percentage of larger libraries open at least 45 hours a week
Y
100%
100%
100%
100%


PLS 5
Percentage of libraries open more than 10 hours a week that have access to on-line catalogues
N
6%
44%
100%
100%
Section 7.1

Strategic Objective 4.1 2002/3 and 2003/4

PLS 6 (i)
Total number of electronic workstations available to users per 1,000 population
N
0.18
0.71
0.75
0.75
Section 7.1

Strategic Objective 2.2 2002/3

PLS6 (ii)
Percentage of static service points providing public internet access
N
25%
87.5%**
100%
100%
Section 7.1

Strategic Objective 2.2 2002/3

PLS 7
Normal book issue period (weeks)
Y
4
3
3
3
Section 3.3.10

PLS 8
Number of books that library users are allowed to borrow at one time
Y
10
10
10
10


PLS 9 (i)
Percentage of requests for books met within 7 days
N
32%
40%
50%
55%
Section 7.1 Strategic Objectives

1.5;3.2;4.1;4.2 2002/3 and 2003/4

PLS 9 (ii)
Percentage of requests for books met within 15 days
Y
71%
73%
75%
80%
See PLS 9(i)

PLS 9 (iii)
Percentage of requests for books met within 30 days
Y
88%
90%
92%
93%
See PLS 9(i)

PLS 10 #
Number of visits to the library website per 1,000 population
N
141
200
250
600
Section 7.2 Key Objective 4

See also note on PLS10 on page 51



PLS 11
Number of library visits per 1,000 population
N
3003
4000
4480
5300
Sections 3.3.6; 4.3

Section 7.1 

It is a primary objective of all Action Plans to increase Visitor Numbers

PLS 12 (i)
Percentage of adult library users reporting success in obtaining a specific book
Y
75.9%
78%
78%
80%
Section 7.1

Strategic Objectives

1.5;3.1;3.2 2002/3 and 2003/4

3.3 2002/3

3.4 2003/4

PLS 12 (ii)
Percentage of child library users reporting success in obtaining a book
Y
85.8%
85.8%
87%
87%
See PLS12(I)

PLS 13 (i)
Percentage of adult library users reporting success in gaining information as a result of a search or enquiry
Y
88.6%
90%
90%
92%
See PLS12(I)

PLS 13 (ii)
Percentage of child library users reporting success in gaining information as a result of a search or enquiry
N
64.5%
64.5%
75%
75%
See PLS12(I)

PLS 14 (i)
Percentage of adult library users rating the knowledge of staff as "good" or "very good"
Y
97.5%
98%
98%
98%
Section 3.6.2

Section 7.1 

Strategic Objective 1.8 and 2.1 2002/3 and 2003/4

Strategic Objective

1.9;3.3 2002/3

Strategic Objective 3.4 2003/4



PLS 14 (ii)
Percentage of child library users rating the knowledge of staff as "good" or "very good" (same as PLS 15ii)
Y
99.6%
100%
100%
100%
See PLS14(I)

PLS 15 (i)
Percentage of adult library users rating the helpfulness of staff as "good" or "very good"
Y
98.5%
99%
99%
99%
See PLS14(I)

PLS 15 (ii)
Percentage of child library users rating the helpfulness of staff as "good" or "very good" (same as PLS 14ii)
Y
99.6%
100%
100%
100%
See PLS14(I)

PLS 16
Quality index for stock (to be developed in 2001/02







PLS 17
Annual items added through purchase per 1,000 population ?
N
144
160
180
216
Section 7.1 

Strategic Objectives

1.5;3.1;3.2 

2002/3 and 2003/4

PLS 18
Time taken to replenish the lending stock on open access or available for loan
N
7.8
7
6.7
6.7
See PLS17

PLS 19 (i)
Numbers of staff per 1,000 population with appropriate information management qualifications
N
0.1
0.11
0.12
0.13
Section 3.6.2

and Appendix

PLS 19 (ii)
Numbers of staff per 1,000 population with appropriate ICT qualifications
N
0.13
0.26
0.54
0.54
Section 3.6.2

Section 7.1 

Strategic Objective 2.1 2002/3 and 2003/4

Please provide an estimate of any additional revenue costs, in this and each of the subsequent years (2002/03 to 2004/05) in your plan, attributable to increasing provision to meet the national standards
£000's

220,000
£000's

220,000
£000's

250,000








4.1.2 Performance against Local Targets

INDICATOR
TARGET

2001/2002
PERFOR-MANCE
NOTES

1. ISSUES




  -  books/1,000 pop.
6000
3,800
Delay in investment in Materials. Reduced opening hours at Ordsall and Charlestown Libraries due to relocation

  -  audio vis/1,000 pop
  360
287







2. STOCK TURN




  -  AF
6.5
5.1
See above

  -  ANF
3.2
2.3


  -  CHILDREN’S
4.0
2.7







3. VISITS/1000 POP
4300
3003
See above.  Delay in installation of People’s Network






4. OPENING HOURS PER 1,000 POPULATION
128
127
Reduced opening hours at Ordsall and Charlestown






5.  INCOME/1000 POP
+5% TO 1514
Not yet available







6.  REQUESTS




SUPP. WITHIN 7 DAYS
25%
32%
Computerisation.

Process benchmarking

   “             “       15  “
50%
71%


   “             “       30  “
80%
88%







7.  FAMILY LEARNING CENTRES  -  USES
15,000
29,363
Illustrates increasing demand for ICT access in informal situations 






8. HOMEWORK HELP CLUBS   -   USES
450
1139
Staffing now permanent – consistent quality of product






9.  PCs FOR PUBLIC USE PER 1,000 POPULATION
0.26
0.18
Delay in installation of People’s Network






10. % OF SERVICE POINTS WITH ONLINE CATALOGUE
12%
6%
Delay in infrastructure work






11. IT 4 ALL ACCREDITATION

NO LONGER APPLICABLE

                     -  CENTRES
12



    -  LEARNING CENTRES
8








12. ECDL ACCREDITED STAFF 
80
30
Typing error – original target was 30

4.1.3
Comparative Trend Data





4.2
Commentary

4.2.1 Public Library Standards

The Review of the Library Service [May 2000] and subsequent Annual Library Plans have, with the approval of the Cabinet and City Council, shown detailed strategies which are aimed at ensuring continuous improvement in services, and have used the Public Library Standards as the key measure of this improvement.

While the City Council has had to be realistic about how much it can invest in the service, significant increases in the materials fund and computerisation are beginning to bear fruit.  Equally important, however, are the development of partnerships, the work on developing multi-purpose sites and work on processes within the service that are showing, in many cases, a faster rate of improvement than predicted last year.

Salford fulfilled 50% of the finalised Standards in ALP2001 and 60% in ALP2002 [16 out of 27].  Of those Standards that are now finalised, Salford will fulfil all but four in ALP2003, and all but two in ALP2004.

PLS 2(ii) 
Although the Standard has been achieved, this is an unacceptably high proportion of ‘down time’.  The complete replacement of the mobile and special needs service vehicles in 2002/3 will bring Salford’s score down.

PLS 3(i)
Temporary closures and reduced hours of two libraries, both originally destroyed by fire, mean that this Standard has not been met in 2001/2, was met in 2000/1 and will be met again in 2002/3.

PLS 3(ii)
Every effort is being made to ensure that Salford’s libraries are open at times when their users and potential users need them.  Salford’s particular circumstances do predicate against late evening opening and user surveys endorse this, showing a very low usage of libraries after dark. 30% will be a very difficult standard to achieve and remain cost effective in terms of staff time.

PLS 5 & PLS 6 (i) and (ii)  will be met within the PLS deadline.

PLS 9
The roll-out of the computerised catalogue and work on process benchmarking of the requests procedure has shown a rapid increase in Salford’s response times, so that, well ahead of schedule, only PLS 9(i) is not met. PLS 9 (ii) and (iii) have been met 2 years ahead of prediction.

PLS 10
It seems strange to base this measure on local population.  Salford has had a very good website for longer than most authorities, but will not meet such a high target until the catalogue is on the web and ICT usage in Salford reaches national averages.  A useful measure then might be the number of local hits per 1,000 population.

PLS 11
This measure is a key measure and the major cause for concern.  For several years there has been a distrust of the sampling methods and 2002/3 will see a more comprehensive measurement of visits [first quarter samples for 2002/3 show a 17% increase on 2001/2].


Almost every action in Sections 6 and 7, for example the Reader Development work, the People’s Network, the investment in materials budgets, is expected to have an effect on this Standard and real service improvement cannot be realised until this measure shows continuous improvement.

PLS 13(ii)
This is the first time that Children’s Plus has been undertaken and it is disappointing that a service that has maintained its priority investment in children’s services does not meet all the Children’s PLUS based  Standards.


Actions in Sections 6 & 7, including investment in materials, the People’s Network, Reader Development work, Sure Start partnerships, should ensure that the Standard is met completely when the next survey takes place in 2003/4.

PLS 17
New investment in materials budgets in 2002/3 will mean that this Standard will be achieved.

PLS 18
Improvement in this Standard has been faster than expected and the new investment will ensure its achievement.

PLS 19(i)
In order to reach the guide measure of 0.15 staff per 1,000 population, Salford will need 34 staff with information management qualifications. To reach the selection average Salford will need 27 staff with information management qualifications. 

· Final figures for 2001/2 and for 2002/3 will show increases to 24 professional staff

· In a city like Salford, several staff at a professional grade may be better qualified with youth or social work qualifications, while ICT expertise can be bought in, as is the case with the SRB funded support for the People’s Network.

PLS 19(ii)
The guide
measure will be met once all staff have ECDL.

4.2.2 Comparative and Local Data 

The data continues to match the data used in the ‘Compare’ section of the Library Review, which was approved in principle by Cabinet and City Council in June and July 2000. 

It forms the basis for the major recommendations in the Review [see Appendix 1], the Investment Plan and the Action Plans [Section 6 and 7.] aimed at meeting the bulk of the Public Library Standards by 2004.  Significant improvement in the Trends can be expected when Performance Measures for 2002/3 are available and the initial impact of changes, service variations and investment can be seen.

The key Trend data is: -

· Visitor Numbers – lower than average, however, concern over the sampling methods have led to a change, in 2002/3, to a high frequency sample.  First quarter returns show a 17% increase.. Supported by Kwest local survey of residents showing a solid core of library use, but which is lower than average.  [NB. Further research and pilots being carried out to improve reliability of Visitor Numbers data]

· Stock levels and spending on stock – significantly lower than average and reflecting a long period of under investment in books and other materials. However, added investment, now committed for 2002/3 and 2003/4, of £150,000 per annum will lead to significant improvements in all indicators.

· Speed of supply of requests – has shown improvement beyond predictions due to a process benchmarking exercise and the roll out of the on-line catalogue to the two largest libraries.

· Staff levels– lower than average, especially as a proportion of total staff numbers – see notes on PLS19.

The local data confirms this, but shows very encouraging increase in use of the Family Learning Centres and massively increased use of Little Hulton’s Homework Help Club, which is becoming a good model for future service development.

Local Targets for 2002/3 have been adapted to include a wider and more useful range of locally generated measures, and exclude those indicators which are now part of the Public Library Standards [see Section 7.3]

4.2.3 Benchmarking

· Data Benchmarking 

The comprehensive and exhaustive benchmarking which took place during the Library Review [2000], which was carried out using Best Value principles, was the key factor in advocating the new corporate role of the library service and the need for investment.  This was done by comparing the key CIPFA statistics with Salford’s ‘Family’ and with the other Greater Manchester authorities and presenting them in tabular and graphic form.

This has become a normal part of the process of library management – comparing performance, finding out where and why performance differs and seeking out and applying good practice.  It is a key element of continuous improvement.

The preparation of the Annual Library Plan and the measurement of performance against the Public Library Standards is the core data benchmarking activity. However, this has highlighted the need for a wider range of indicators which can help benchmark user profiles, user feedback and specific aspects of service delivery such as the housebound or ethnic minorities.

The Action Plans in Section 7 reflect the need to develop this further, and the ‘libraryplans’ website has provided a range of possible areas of measurement and best practice which can be used.

· Process Benchmarking


Some elements of the broadening of Salford’s range of performance measurement will involve Process Benchmarking.  Already highlighted with colleagues in Greater Manchester are the areas of delivery of services to housebound people and the delivery of the ordering/acquisitions process.

The rapid improvement in Salford’s performance on PLS9 [Response to requests] is due in part to the internal process benchmarking of requests searches in branches, and external process benchmarking of the whole requests service.

The People’s Network on-line group is used very frequently as a way of developing our own processes and mechanisms while the People’s Network:Salford rolls out.

· Other Activity 


The Greater Manchester Chief Librarians Group meetings frequently involve Functional and Strategic Benchmarking of such topics as the Cultural Strategy and the delivery of public library operations and services as a whole.

4.3 
Public Consultation and Marketing

4.3.1
The Library Service has marketed its services through

· promotional events 

· taking part in community activities

· advertising in the local press

· press releases

· regular articles in Salford People – the City Council’s magazine which is delivered to every home in Salford

· ON – bi-monthly magazine of events taking place within the City

· targeting specific promotions/services – children’s book festival; People’s Network; children’s reading game; library bookshops/book ordering service  

The marketing of the service, therefore, has been very ‘ad hoc’ and a strategy is needed.  As a key objective is to encourage and attract more people to use the Library Service, information from all forms of consultation is essential to assess need, expectation and the attitude of current and potential customers in order to develop the service to meets their needs. 

Salford Library Service is currently in the process of developing a marketing strategy [See Action Plan 2002/3]. Consultation with library users has been undertaken (see 4.3.2 below) and during September 2002 a pilot survey of non-users will take place. A face to face questionnaire is being used by a student in two busy shopping areas of the City to establish the possible factors which deter Salford residents from using the services of Salford public libraries.

Using the information from all forms of consultation, a working group with representation from the library service and the Directorate’s marketing team will produce a marketing strategy which will become an integral element to the development of the service. The purpose of the strategy will be to identify customer and potential customer needs and the actions required to respond to those needs. The marketing strategy and action plan will combine with other key library service documents – service plan, reader development strategy, stock management policy, action plan for library services for children and young people to present a cohesive plan for the development of the library service in Salford. 

4.3.2
Consultation and Surveys  
1. 1999-2000 saw the adoption of the CIPFA Plus User Survey model and was used for the first time to inform the Library Review ‘CONSULT’ element.  Both 1999/2000 and 2000/2001 surveys saw consistently high scores for customer satisfaction on the main BVPIs, but supported the Review’s findings in its relatively lower customer approval of our opening hours and levels of stock.

Children’s Plus has been carried out in 2001/2, however, the analysis has only just been delivered due to work pressures in another Directorate.

2. Following the approval of the Library Review in June 2000 by Cabinet, the City Council asked that it be the subject of consultation with Community Committees.  Between August 2000 and May 2001, the Lead Member for Arts & Leisure, the Head of Culture and Heritage and the Principal Libraries Officer, between them, attended seven out of the nine Community Committees receiving useful feedback on local issues and general approval of the principles of the Review’s findings.

Local issues included,

· local opening hours, seasonal opening

· reservations on the proposals related to the Mobile and Special Needs Services 
· toilets in libraries
3. Internal

· The Library Review ‘CONSULT’ element saw a series of staff focus groups conducted by officers from the Directorate Strategy Team, using the Business Excellence Model now known as the European Quality Management Model.

· Following approval of the Review, the Head of Culture and Heritage and the Principal Libraries Officer met, in groups or one-to-one, every member of the library staff in order to explain the recommendations and what it meant to them.

· Following Cabinet approval a series of Briefings for all Members was held in order to explain the Review and its local impact.

· Following the approval and assessment of the ALP2001, senior library staff have met every member of staff to talk about key issues. From these meetings a range of new pilot opening hours are now in operation, following suggestions from staff using their local knowledge.

· From these changes consultation with local Community Committees has taken place.

4.
The Audit Commission Report [‘Building better Libraries’] – has led to a special ‘Libraries Session” of the Worsley and Boothstown Community Committee.

5.
KWEST – General Survey of Residents 2000 [Greater Manchester]

The Survey confirmed Salford’s own research, finding

· Low usage figures - 58% [9th in Greater Manchester]

· Higher monthly usage – 38%

· High user satisfaction rates – 88.5% 

· Low dissatisfaction rates

6.
During September 2002 a pilot survey of non-users will take place. A face to face questionnaire is being used by a student in two busy shopping areas of the City to establish the possible factors which deter Salford residents from using the services of Salford public libraries.

4.3.3
Complaints and Suggestions

Salford City Council operates a Corporate Complaints Procedure which exists for receiving and processing complaints from members of the public in respect of all Council services.  

In order for the Corporate Complaints Procedure to work effectively it operates on the basis of the following principles: -

· The Complaints Procedure should contribute to a fair and effective provision of services

· Complaints should generate discussion, not defensive responses

· Service users, potential users, carers and their representatives, have a right to challenge decisions made by the City Council as well as questioning information held about them.

· The intention of a Complaints Procedure is to resolve problems, not set up a model of bureaucratic administration.

· A Complaints Procedure should recognise that service users/potential users may be vulnerable and/or powerless and as a consequence, afraid to use a Complaints Procedure.

· A Complaints Procedure should be complementary to, not a substitute for, good practice.  It should provide an additional means of monitoring practice within the organisation and help to promote service development. It should also complement, rather replace, other forms of action, e.g. involvement of the Police, ombudsman, courts, grievance, or disciplinary proceedings.

· A Complaints Procedure should take account of the interest of employees.

There are three stages to the Corporate Complaints Procedure: -

1. The Informal Stage
This is the immediate problem solving, negotiation, or conciliation stage and is a means by which complaints can be sorted out without recourse to the formal system. 

2. The Formal Stage
If it is not possible or appropriate to resolve the complaint informally, it can be registered as a formal complaint.  The complaint will be sent to the Directorate’s Complaints Officer to recommend an appropriate course of action and the most appropriate officer to respond to the complaint.

3. The Appeal Stage
If the complaint has not been settled at the formal stage, or the person making the complaint is not satisfied with the outcome, or the way it was dealt with, he/she can request that it be considered by a Review Panel

Complaints Monitoring and Reporting

An essential element of the Corporate Complaints Procedure is the recording, monitoring and subsequent evaluation of all cases so as to inform the City Council about the quality and fairness of its services, and provide guidance as to future practice.

A booklet is available in all libraries, explaining the procedure, this includes a complaint/comment form for customers to complete.

Informal complaints are briefly recorded in a report book on site.

The Complaints Officer keeps a register of all formal complaints received and the outcome.

Reports are submitted on a regular basis to the Director and an Annual Report will also be submitted to the appropriate Scrutiny Committee.

4.3.4
Review of Complaints and Suggestions

Libraries follow the corporate complaints procedure.

The aim is to promote and encourage suggestions from users and monitor        them more effectively in line with the corporate complaints procedure.  In addition to suggestion forms being completed in libraries there is also the opportunity to forward suggestions via Salford Libraries web page.  To date this has mainly been used for generating enquires rather than complaints or suggestions.

Complaints and suggestions for last year are summarised as follows:-

· Length of time PCs up and running

· Frequency with which Internet not available

· Toilet provision 

· Suggestions re stock 

· Three week loan period

4.4
Quality Assessment

4.4.1
All of Salford’s libraries have achieved the Community Legal Services Quality Mark at the “Self Help Information” Level. This quality mark is the quality standard for a range of information services. It comprises a set of standards designed to ensure that a service is well run and has its own quality control mechanisms that relate to the quality of the information or advice the service provides.

4.4.2 The following processes are used to assess the quality of the library service :-

· Consultation with users [see also 4.3.2] – CIPFA PLUS survey conducted with adults in 2000/01 and with children in March 2002 in all branches. The results of both surveys showed high satisfaction rates with the service from staff  - adults 98.5% (meeting the Public Library Standard) and  children 92.5%.
There is a need to improve methods of obtaining methods of feedback  from the public by :-

· developing Reader Development activities – reading groups

· using web pages

· non/lapsed users surveys

· more targeted surveys 

· Consultation with staff [see also 4.3.2]– 
· European Foundation for Quality Management  Model used in 1999/2000 as part of the review of service.

· Staff meetings held at all branches to discuss Public Library Standards and Action Plans, resulting in pilot opening hours schemes at four libraries based on statistical evidence and staff input.  

· Statistics – Annual statistics are analysed and trends discussed. Once the computerised management system is completely installed a better range of accurate management information will be available.   

· Benchmarking – [see also Section 4.2.3] comparisons are made with similar library authorities and performance against the Public Library Standards are measured.  Weaknesses are highlighted and reported through the various Performance Review mechanisms used by the City as well as in the Annual Library Plan. The response of the City to this evidence is set out in the Annual Library Plans. 
· The Library Review of 2000 used the Best Values mechanism to assess the service.  Particular ‘Challenge’ quality assessment took place on

· The Branch Network  - super-libraries as opposed to local community access.

· Audio-visual services – income generation as opposed to free access to information and culture

· Computerisation – weakness and speed of installation

· The Best Value Review for the Library Service is currently planned to be undertaken in 2003/4.  The ‘pilot’ which took place in 1999/2000 used  the Best Value mechanism and set up the benchmarking activity to ensure continuous improvement.
· BVPIs - the City’s Performance Management systems ensure that BVPIs, where possible, are monitored quarterly and reported to the Directorate Leadership Team and ultimately to the appropriate Scrutiny Committee. For example, the one week sampling of BVPI 117 – Library Visitors – is now undertaken on a bi-monthly basis in order to give more frequent and more useful monitoring data.
· Complaints procedure – [see 4.3.3 – 4.3.4] 
· Staff appraisals  - to assess training needs which will impact on the quality of service
· Evaluation of  individual projects  e.g. Children’s Book Festival, 10p reservation, changing in opening hours 
· A mixture of statistical and qualitative information contributes to assessment of service and highlights the main areas for development  in the Action Plans

5.
REVIEW OF PRECEDING PLANS

5.1 Achievement of the Action Plan for 2001/2

ACTION NOT ACHIEVED

BY TARGET DATE


COMMENTS
ACTIONS



1.2
Plan phasing out of Mobile Library Service 
Plan completed but actions delayed by time taken to finalise specification of new vehicles


Now completed July 2002

1.3
Rationalisation of services to those with Special Needs


See above.  Tenders now awaiting decision. New rotas under design. General Mobile now removed from service.


Carried forward. Complete by November 2002

1.5
Develop the purchase and availability of videos


Agreed increase in materials budget delayed to August 2002.


Carried forward to be completed by March 2003.

1.6
Continue the strategy of user and non-user surveys and quality assurance


Partially complete
Carry forward non-user or ‘lapsed user’ survey to 2002/3

2.2
To implement the People’s Network Project
It was planned to complete the installation of the People’s Network by March ’02.  Delayed by the inability of BT to obtain circuits for the Broadband cabling, the demands on the ICT staff and additional security work needed in all libraries.


This work has been carried forward, with a revised deadline of December ’02.

3.2
To install complete circulation system in one library


Delays as referred to above.
Carried forward. New deadline is

December 02

All other actions were achieved by a margin of 0% to +10%.

6.
ROLLING 3 YEAR MEDIUM TERM STRATEGY

6.1


Analysis of Strengths, Areas for Development, Opportunities and Threats


STRENGTHS
AREAS FOR DEVELOPMENT
OPPORTUNITIES
THREATS

STOCK PROVISION & DEPLOYMENT
· Council’s acceptance of need for investment

· 10p request

· Early years and Sure Start funding

· Appointment of permanent Reader Development Officer


· Application of stock policy

· Computerisation

· Investment

· Provision of resources for some key groups, e.g. 

· ethnic minorities,

· 16 – 25 year olds

· Quality of stock
· Public Library Standards

· Alternative electronic formats – reference stock, stock for ethnic minorities.

· Appointment of Reader Development Officer
· Financial restrictions threatening investment and development

· Publishing world – limited & short-term availability of some stock

· Ageing and declining stock

READER & AUDIENCE DEVELOPMENT
· Appointment of Reader Development Officer

· Mainstreaming of Reader Development activity

· Activities for children

· Children’s Reading Game


· Stock promotion & display 

· Lack of outreach activities – skills/numbers of staff to do it.

· Consultation with non-users

· Training – staff and users

· Marketing Strategy


· National network of reader development resources and expertise.

· NOF funding – training and introduction of ICT in all libraries
· Financial restrictions threatening investment and development

· Unstable population

· Socio-economic & cultural factors affecting audience responsiveness.



LIBRARY STANDARDS
· Branch network

· Opening hours

· Customer Care

· City Council adoption of PLS

· Inclusion of Libraries and Leisure in Corporate Performance Assessment


· Library Visitors

· Items added to stock

· Computerisation of stock
· Investment

· Quality Assurance in service provision

· Introduction of PLS raised profile of public library service
· Financial restrictions threatening investment and development

· Long-term sustainability of computerisation & PN infrastructure – funding.

· External factors – cultural/social change




STRENGTHS
AREAS FOR DEVELOPMENT
OPPORTUNITIES
THREATS

SOCIAL INCLUSION
· Free access to Internet

· Reduced reservation fees

· Free Talking Book Loans

· Free children’s activities

· Information Centre-

help with forms etc.

· Free use of community rooms for community and unfunded groups

· Mobile service to housebound/VIP

· DDA training

· RRAA training

· Increased use of library as forum for advisory agencies


· More partnerships

· Community consultation especially non-users

· Staff training re responding to socially excluded groups

· Internal layout of buildings

· Opening hours

· Services to youth sector
· People’s Network

· NOF ICT training

· Sure Start

Neighbourhood Renewal

New Deal funding

· NHS LIFT

· Private partnerships

· Relocation of Ordsall Library to neighbourhood Office

· Relocation of Charlestown Library to Albion Community School

· Ongoing development of multi-use sites including library services


· Threats of violence to staff leading to overbearing security measures and ‘safe’ opening hours

· Financial restrictions threatening investment and development 

RESOURCE ISSUES


· Acceptance by Council of need for investment

· Physical state of most buildings

· Partnerships – Sure Start, Early Years

· Development of multi-use community library sites
· External partnerships – shared buildings/resources 

· IT support
· Public Library Standards

· Regeneration/investment opportunities, e.g. Broughton Hub, NHS Lift

· Asset Management Plan 
· Financial restrictions threatening investment and development

· Little opportunity to access capital programme

· Access to external sources of funding


STRENGTHS
AREAS FOR DEVELOPMENT
OPPORTUNITIES
THREATS

LIFELONG LEARNERS
· Free use of ICT

· Free use of meeting rooms

· Staff skills

· Specialist children’s staff

· Partnerships with other agencies

· Funded work in libraries by Adult and Community Learning Service

· SRB/ERDF funded ICT/Basic Skills Project
· Training users and staff

· Networking with other Lifelong Learning organisations

· Development of stock

· Reader Development
· People’s Network

· NOF ICT training

· SRB funded Community Telematics project

· Work with Local History, Heritage Service

· Wolfson and NOF Digitisation project
· Long-term sustainability of grant-funded partnerships/projects.

· Financial restrictions threatening investment and development

· Threats of violence to staff leading to overbearing security measures and ‘safe’ opening hours

CUSTOMER RESPONSE
· Friendly & helpful staff

· Corporate & internal complaints procedure.

· Accessible senior officers for customer complaints/suggestions

· Electronic responsiveness – e-mail.

· Initiatives, e.g. three-week loan & 10p reserves in response to customer comment.

· Consultation via community committees

· E-government Pathfinder status
· Staff training in responsiveness to some excluded groups.

· ICT training

· Stock policy training

· Audience development training

· Consultation with the community


· Enhanced electronic methods for customers to let their views be known.

· Partnerships with other agencies working with client groups

· Computerisation of library procedures
· Difficulties of eliciting views of all customers (especially potential customers, i.e. non-users)

· Threats of violence to staff leading to overbearing security measures and ‘safe’ opening hours

6.2
Best Value Reviews
As outlined in Section 2.4.1, the Libraries & Information Service is programmed to undertake its Best Value Review in Year 4 [2003-4] as part of “Cultural Services”.  

However, as the statutory instrument has been amended and all services do not have to be reviewed within the 5 year time frame, there may be changes to the BV programme dependant on circumstances.

The corporate approach to Best Value previously taken by Salford was criticised by the Audit Commission.  Developments currently ongoing to address the criticisms are:

· A flexible toolbox approach with directorates/services free to choose the methods and approach best suited to the review rather than follow a prescribed procedures manual.

· A BV policy statement is currently being developed.

· New roles and accountabilities are being devised.

· Reviews are to be completed within one year. 

· Directors Team is responsible for BV reviews and the monthly Directors meetings will review progress of BV reviews.  

Whilst there are key decisions to be made corporately on the way ahead for Best Value in Salford, the Library Service has to assume that some form of best value review will need to be done.  The Service carried out a full Review in 1999/2000 using Best Value principles, and this has led to a full range of measures which ensure continuous improvement [see Appendix, Action Plans].

There would be great deal of value in reviewing all Cultural Services under a single theme of “Customer Response and Quality Assurance”.

The Library Service may be affected by the outcomes of the Services to Schools review, as a brokerage service is an option for future delivery models.

Other reviews such as Services to Youth (scheduled for year 5) will probably impact on the library service

6.3
Service Improvements and Variations

6.3.1
The Medium Term Strategy
[summarised at 6.4] was developed in 2000 following the Library Review, which was carried out using Best Value principles.  The Review proposed a number of recommendations [see Appendix], based on the trend data [see Sections 4.2; 4.3] with targets based on the, then, draft Public Library Standards [see Section 4.1].

6.3.2 The Analysis in Section 6.1 confirms the recommendations of the Review and reflects some exciting opportunities that have arisen in the last year.

Strengths are centred on some of the existing services to, for example, special needs customers and children; the wide branch network; new partnerships; and the ability to respond to social inclusion issues through charging policies and service development.

Areas for Development reflect the key recommendations of the Review that there is a need for a sustained and coherent investment in materials, the IT systems to manage them and the staff to market the new stock, develop new services and manage new ICT services.

Opportunities lie particularly in the Library Service’s newly recognised corporate role, reflected in the Salford Direct initiatives, the Asset Management Plan and partnerships such as with Sure Start and the Heritage and Arts Services, as well as the new funding coming in from the People’s Network and other NOF themes.  A key opportunity is the acceptance at Cabinet level that the Public Library Standards are the key targets for service development.

Threats, and they are significant, come mainly from two sources:

i. The financial restrictions facing the City, both in terms of revenue and capital

ii. The increasing actual and perceived threat of violence to staff which restricts opening hours; “wastes” valuable resources on security measures, increases staff costs because of the need to double staff and threatens the open and free use of People’s Network facilities once installed.

6.3.3 The Medium Term Strategy, therefore, continues the themes of the Recommendations of the Library Review [see Appendix] and the Medium Term Strategy from the Annual Plans for 2000 and 2001,

· Maintaining the wide branch network, but in multi-use sites as part of a corporate network of access points

· Building on the mainstreaming of Reader Development work

· Marketing the service

· Improving mobile services to special needs customers

· Continuing to consult users and, particularly, non-users

· Attempting to improve and increase materials available to customers

· Continuing data take-on for the Talis System

· Installing and promoting the People’s Network:Salford

· Training staff to exploit the People’s Network:Salford,

And, above all,

Managing all these initiatives, along with the new investment, in a co-ordinated way to increase visitor numbers and ensuring that the upward trend in visitor numbers in 2002/3 becomes a firm trend.

.

6.3
SUMMARY OF MEDIUM TERM STRATEGY 


SUBJECT
2002/2003
2003/2004
2004//5
STRATEGIC ISSUES

1.
Branch Library Network

[Rec. 1,2]
Assess existing library sites/staffing against cost, siting, partnership criteria
Assess existing library sites/staffing against cost, siting, partnership criteria
Assess existing library sites/staffing against cost, siting, partnership criteria
Best Value

Social Inclusion










Identify appropriate sites for new services
Identify appropriate sites for new services

Best Value

Social Inclusion



Revenue £20k

Capital £40k
Revenue £20k

Capital £40k



2.
Mobile and Special Needs Services

[Rec. 3,4]
Phase out General Mobile Library
COMPLETE
Best Value





Save £30k






Lease new Housebound and Special Needs vehicles
Monitor and evaluate new services
Adjust service deployment as a result of evaluation
Best Value

Social Inclusion



Revenue £30k




3.
User/Non-user consultation

[Rec. 5,6]
CIPFA Plus User Survey
Children’s PLUS Survey
CIPFA Plus User Survey
Best Value



Nil
Nil






Non-user/Lapsed user Survey

Best Value

Social Inclusion




Costs to be identified





New opening hours pilot schemes
Complete an opening hours strategy for implementation in 2004/5
Implementation of Opening Hours Strategy
Best Value

Social Inclusion



Revenue £10k

Cost to be determined



SUBJECT
2002/2003
2003/2004
2004/5
STRATEGIC ISSUES

4.
Resources – Books

[Rec. 7 – 16]
Increase spending to meet Public Library Standards
Increase spending to meet Public Library Standards
Increase spending to meet Public Library Standards
Best Value

Social Inclusion

Access to ICT/LLL



Revenue £30k
Revenue £30k
Revenue £30k




Address low stock levels
Address low stock levels
Address low stock levels
Best Value

Social Inclusion

Access to ICT/LLL



£150k
£150k
£150k




Develop stock rotation policy
Implement stock rotation policy
COMPLETE
Best Value

Social Inclusion

Access to ICT/LLL



Nil






Proactive promotion of stocks and services through Reader Development [post mainstreamed in 2001/2].
Proactive promotion of stocks and services through Reader Development
Proactive promotion of stocks and services through Reader Development
Best Value

Social Inclusion

Access to ICT/LLL



Revenue £5K
Revenue £5K
Revenue £5K


5.
Resources – audio-visual

[Rec. 17-26]
Increase spending to Family average
Increase spending to Family average
Increase spending to Top Quartile
Best Value

Social Inclusion

Access to ICT/LLL



See 4 [above]
See 4 [above]
See 4 [above]




Widen selection and availability of videos
Widen selection and availability of videos
Widen selection and availability of videos
Best Value

Social Inclusion

Access to ICT/LLL



Income £3
Income £3k
Income £3k



SUBJECT
2002/2003
2003/2004
2004/5
STRATEGIC ISSUES

6. 
IT/ICT

[Rec. 9 + 27-29]
Computerised Catalogue at 7 libraries
Computerised Catalogue at 16 libraries

Best Value

Social Inclusion

Access to ICT/LLL



Capital £35k

Revenue 10k
Revenue 36k





Circulation System at 2 libraries
Circulation System at  a further 5 libraries
Circulation System at

all libraries




see above
see above





Implement People’s Network Project
Market and evaluate PN Project

Social Inclusion

Access to ICT/LLL



Total funding = NOF £486k

Capital £49k






Implement the NOF Training Plan 
Implement the NOF Training Plan
Develop ICT Training
Social Inclusion

Access to ICT/LLL



NOF £24k

Salford £38k
NOF £16k

Salford £19k
Salford £16k


7.
Staff

[Rec. 30, 31]
+ 1 ‘professional’ staff [bibliographic support and computerisation]
+ 1 ‘professional’ staff – marketing and service development

Best Value

Social Inclusion

Access to ICT/LLL



Additional revenue £5k
Revenue £25,000





Library staff Job Evaluation pilots
Library staff Job Evaluation complete

Best Value




SUBJECT
2002/2003
2003/2004
2004/5
STRATEGIC ISSUES

8.
Income, fees and service adjustments

Rec. 32 - 41
Develop and market Bookshop and Book Ordering facility


Best Value

Social Inclusion



Income c.£3k




7

THE WAY AHEAD –Rolling Action Plans and Targets

7.1

ACTION PLAN

2002/2003

2002/2003

STRATEGIC OBJECTIVE 1:  TO IMPROVE EFFECTIVENESS AND EFFICIENCY

Action
Person/Team

Responsible
Start Date
End Date
Resources Needed
Training Needs
Success Criteria/ Outputs
Strategic Issues Addressed

1. Continue to assess existing library sites and new sites
Libraries & Information Services Manager [LISM]
Library Management Team [LMT]
Ongoing

Staff time
Nil
· Identification of partners

· Identification of new sites

· Rationalisation of expenditure


Best Value

Access to ICT/LLL

Social Inclusion

2. Establish new community site
LISM/LMT

March 03
£20,000 revenue

£40,000 capital

Staff training
· New site established


Best Value

Access to ICT/LLL

Social Inclusion

3. Continue the strategy of user and non-user surveys and quality assurance
LISM/LMT
April 02
March 03
CIPFA plus fees.

Other survey costs to be determined

Expertise/

support from Strategic Information Unit and Marketing Team


Staff briefing
· Surveys conducted

· Strategies amended
Best Value

Social Inclusion

2002/2003

STRATEGIC OBJECTIVE 1:  TO IMPROVE EFFECTIVENESS AND EFFICIENCY [continued]

Action
Person/Team

Responsible
Start Date
End Date
Resources Needed
Training Needs
Success Criteria/ Outputs
Strategic Issues Addressed

4.
Establish and evaluate opening hours pilot scheme
LISM/LMT


August 02
March 03


· £10,000 for Sunday opening pilots
· Staff time


Publicity



· Pilot schemes established
Access to ICT/LLL

Social Inclusion



5.
Continue to implement stock management policy


Project Manager

Sept 03
Staff time
Staff briefing
· Branch profiles produced

· Stock action plan produced


Best Value

Social Inclusion

6.
Develop the purchase 


& availability of videos


/DVDs


Project Manager
Sept 02
March 03
Increase audio-visual budget by £12,000



· Increased issues by 25%

· Increased AV income by 10%
Best Value

Access to ICT/LLL

Social Inclusion

2002/2003

STRATEGIC OBJECTIVE 1:  TO IMPROVE EFFECTIVENESS AND EFFICIENCY [continued]

Action
Person/Team

Responsible
Start Date
End Date
Resources Needed
Training Needs
Success Criteria/ Outputs
Strategic Issues Addressed

7. Rationalise the services to special needs users


Divisional Librarian/ Mobile Services Librarian


Jan 03
Ongoing
£30k leasing costs, funded from closure of general Mobile

Staff time

Publicity
Staff briefing
· Vehicle specifications determined

· New rotas devised

· Vehicles ordered

· Close general Mobile service

Dispose of vehicle
Best Value

Social Inclusion

8. Agree a Job Description for front-line Library staff which reflects the new role within the delivery of Salford Direct
LISM

Salford Direct Team

Head of Personnel
Apr 02
Dec 02
Staff time

Costs of any regrading
None at this stage
· JD produced

· JD agreed
Best Value

Access to ICT/LLL

Social Inclusion

9.
Implement staff training plan


LISM/LMT
April 02
Ongoing
Staff time,

Budget for external courses,

SLA



Expected outcomes successfully met
Best Value

10.
Prepare for IIP status


LISM


April 02
March 03
Staff time



Application completed to IIP status
Best Value



2002/2003

STRATEGIC OBJECTIVE 2:  TO INCREASE PUBLIC ACCESS TO ICT/LIFELONG LEARNING

Action
Person/Team

Responsible
Start Date
End Date
Resources Needed
Training Needs
Success Criteria/ Outputs
Strategic Issues Addressed

1.
Continue to implement Staff ICT Training Plan


Divisional Librarian
Ongoing
Ongoing
NOF funding [£25k] 

Salford funding [£39k]

Staff time

Availability of PC’s


N/A
80% staff ECDL accredited


Best Value

Access to ICT/LLL



2.
To implement the People’s Network Project


Project Manager



Dec 02
Overall costs:

NOF £486K

Salford £49k

· 14 Learning Centres connected to the Internet

· 160 PCs available to the public

· 2 Mb access installed


Access to ICT/LLL

Social Inclusion

3. Monitor and evaluate People’s Network Project


Project Manager


Ongoing


Ongoing




· Use of ICT
Access to ICT/LLL

Social Inclusion

2002/2003

STRATEGIC OBJECTIVE 3:  TO DEVELOP AND PROMOTE AND INCREASE ACCESS TO ALL SERVICES AND MATERIALS

Action
Person/Team

Responsible
Start Date
End Date
Resources Needed
Training Needs
Success Criteria/ Outputs
Strategic Issues Addressed

1. Address backlog of spending 


LISM/Project Manager
Ongoing
Ongoing
£30,000 bookfund

£300,000 capital investment over 2 years



· Rise in visitor numbers

· Increase in issues

· New readers
Best Value

Access to ICT/LLL

Social Inclusion

2. To implement the Stock Management Policy


SEE 1.5







3. To develop and implement a reader development policy


LISM /Project Manager/Reader Development Officer


April 02
Dec 02


Staff

Marketing budget [£5k]

Stock


· Customer Care training

· Policy training


· Written policy completed

· 4 organised events

· see 3.1
Access to ICT/LLL

Social Inclusion



2002/2003

STRATEGIC OBJECTIVE 4:  TO CONTINUE THE INSTALLATION OF A COMPUTERISED STOCK MANAGEMENT SYSTEM

Action
Person/Team

Responsible
Start Date
End Date
Resources Needed
Training Needs
Success Criteria/ Outputs
Strategic Issues Addressed

1. To complete the installation of a further four library catalogues


Project Manager + Team
April 02
March 03
TALIS fees [£20,000]

Hardware [£8,000]


TALIS updates

TALIS training  for branch staff


· Library stock inputted

· Computer catalogue available to the public


Best Value

Access to ICT/LLL

2. To install complete circulation system in one library


Project Manager + Team
April  02
March 03
As above

New membership cards (£7,000 for all libraries)

Publicity

New joining form/leaflet [£600]
As above


Eccles library online


Best Value

Access to ICT/LLL



2002/2003

STRATEGIC OBJECTIVE 5:   TO CONTINUE TO PRIORITISE EXCELLENCE IN SERVICE TO CHILDREN AND YOUNG PEOPLE

Action
Person/Team

Responsible
Start Date
End Date
Resources Needed
Training Needs
Success Criteria/ Outputs
Strategic Issues Addressed

1. Analyse the results of the CIPFA Children’s Plus Survey


Senior Librarian Children and Young People + Children’s Team
Aug 02
Oct 02
· Staff time

· Strategic Information Unit



Results analysed
Best Value

Social Inclusion

2. Preparation of Action Plan as a result of 5.1


As above
Oct 02
Dec 02
Staff time

Action Plan produced
Best Value

Access to ICT/LLL

3. Pilot Bookstart and Beyond Project


Senior Librarian Children and Young People


Oct 02
Mar 03 


· Bookstart Development Officers

· Bookstart packs

· Beyond packs

· Sure Start Partnership

funding approx. £30k in 2002/3

· 

· Staff recruited

· Increase in library use by under 4’s at Broadwalk Library and satellite branches

· Development of under-4’s areas in 2 libraries

· 6 active library membership promotional events
Social Inclusion

Access to ICT/LLL



4.
Bid  successfully 
for Bookstart and Beyond Project [Broughton]


LISM
Jun 02
Jun 02
· Staff time

· Bid prepared

· Bid approved
Social Inclusion

Access to ICT/LLL



ACTION PLAN 2003/4

2003/2004

STRATEGIC OBJECTIVE 1:  TO IMPROVE EFFECTIVENESS AND EFFICIENCY

Action
Person/Team

Responsible
Start Date
End Date
Resources Needed
Training Needs
Success Criteria/ Outputs
Strategic Issues Addressed

1. Continue to assess existing library sites and new sites


LISM/LMT
Ongoing
Ongoing
Staff time
Nil
· Identification of partners

· Identification of new sites

· Rationalisation of expenditure


Best Value

Access to ICT/LLL

Social Inclusion

2. Establish new community site


LISM/LMT
March 04

£20,000 revenue

£40,000 capital


Staff training
· New site established
Best Value

Access to ICT/LLL

Social Inclusion

3. Continue the strategy of user and non-user surveys including lapsed user surveys and quality assurance


LSM/LMT


Ongoing


Ongoing


CIPFA PLUS fees.

Other survey costs to be determined

Expertise/

support from Strategic Information Unit and Marketing Team


Staff briefing
· Surveys conducted

· Strategies amended
Best Value

Social Inclusion

2003/2004

STRATEGIC OBJECTIVE 1:  TO IMPROVE EFFECTIVENESS AND EFFICIENCY [continued]

Action
Person/Team

Responsible
Start Date
End Date
Resources Needed
Training Needs
Success Criteria/ Outputs
Strategic Issues Addressed

4. To complete an

      opening hours

      strategy for

      implementation in

      April 04


LISM/LMT

April 04
Staff time

Publicity

Funding to be determined

· Analysis of pilot

· Costed options
Access to ICT/LLL 

Social Inclusion

5. Continue to implement Stock Management

     Policy


Project Manager
Ongoing
Ongoing
Materials purchase fund

Staff time
Staff briefing
· Branch profiles revised

· Stock action plan revised


Best Value

Social Inclusion

6. Continue the monitoring and evaluation of rationalised services to special needs users


Divisional Librarian/ Mobile Services Librarian
Apr 03
On-

going
Staff time
Staff briefing
Number of users
Best Value

Social Inclusion

7. Start to implement the role of the libraries in Salford Direct
LISM

Salford Direct Team
April 03
Ongoing
Training costs

ICT hardware

Costs of regradings

All to be determined
Salford Direct working practices

Supplementary ICT training
Salford Direct active in at least 2 libraries
Best Value

Access to ICT/LLL

Social Inclusion

2003/2004

STRATEGIC OBJECTIVE 1:  TO IMPROVE EFFECTIVENESS AND EFFICIENCY [continued]

Action
Person/Team

Responsible
Start Date
End Date
Resources Needed
Training Needs
Success Criteria/ Outputs
Strategic Issues Addressed

8. Review and (amend) 

     staff training plan


LISM/

Divisional

Librarians


Ongoing


On-

going


Staff appraisals

Staff time,

Budget for external courses,

SLA



Expected outcomes successfully met
Best Value



2003/2004

STRATEGIC OBJECTIVE 2:  TO INCREASE PUBLIC ACCESS TO ICT/LIFELONG LEARNING

Action
Person/Team

Responsible
Start Date
End Date
Resources Needed
Training Needs
Success Criteria/ Outputs
Strategic Issues Addressed

1. Continue to implement Staff ICT Training Plan
Divisional Librarian

March 04
NOF funding = £16k

Salford funding=£19k 

Staff time

Availability of PC’s

100% staff ECDL accredited
Best Value

Access to ICT/LLL

2. Continue to develop access to ICT via the People’s Network Project
Project Manager


Ongoing
Ongoing


· Increase in use of ICT

· Increase in use of first-time users of library ICT
Access to ICT/LLL

Social Inclusion

3. Monitor and evaluate People’s Network Project


Project Manager


Ongoing
Ongoing


Use of ICT
Access to ICT/LLL

Social Inclusion

4. Complete Digitisation Project


Consortium Team


April 02
March 04


Share of NOF grant £400k






2003/2004

STRATEGIC OBJECTIVE 3:  TO DEVELOP AND PROMOTE AND INCREASE ACCESS TO ALL SERVICES AND MATERIALS

Action
Person/Team

Responsible
Start Date
End Date
Resources Needed
Training Needs
Success Criteria/ Outputs
Strategic Issues Addressed

1.
Continue to address the 
backlog of spending 


LISM/Project Manager
Ongoing
Ongoing
Staff Marketing Budget £150k

Stock


· Staff Training

· Customer Care

· Reader Development
· Rise in visitor numbers

· Increase in issues

· New readers
Best Value

Access to ICT/LLL

Social Inclusion

2.
Stock Policy See 1.5










3.   Develop and implement a Library Service Marketing Strategy


LISM
Apr 03
Ongoing
· Staff time

· Budget to be identified
· Staff Training

· Customer Care


· Strategy and Action Plan prepared and approved

· Budget identified

· Performance Indicators identified


Best Value

Access to ICT/LLL

Social Inclusion

4. Continue implementation of the Reader Development Policy


LISM /Reader Development Officer/LMT


Ongoing


Ongoing


Staff

Marketing budget [£5k]

Stock

· Rise in visitor numbers

· Increase in issues

· New readers

· 20 organised events


Best Value

Access to ICT/LLL

Social Inclusion



2003/2004

STRATEGIC OBJECTIVE 4:  TO CONTINUE THE INSTALLATION OF A COMPUTERISED STOCK MANAGEMENT SYSTEM

Action
Person/Team

Responsible
Start Date
End Date
Resources Needed
Training Needs
Success Criteria/ Outputs
Strategic Issues Addressed

1. To complete the installation of computerisation catalogues in all libraries


Project Manager + Team
April 03
March 04
TALIS fees [£20,000]

Hardware [£12,000]
TALIS updates

TALIS training  for branch staff
· All library stock inputted

· Computer catalogue available to the public in all libraries


Best Value

Access to ICT/LLL

2. To continue the roll-out of circulation


Project Manager 
April  03
March 04
Membership Cards £7,000

Joining form/leaflet [£1,000]
As above


5 Libraries on line

(7 in total)
Best Value

Access to ICT/LLL



2003/2004

STRATEGIC OBJECTIVE 5:   TO CONTINUE TO PRIORITISE EXCELLENCE IN SERVICE TO CHILDREN AND YOUNG PEOPLE

Action
Person/Team

Responsible
Start Date
End Date
Resources Needed
Training Needs
Success Criteria/ Outputs
Strategic Issues Addressed

1. Continue to implement Action Plan as a result of CIPFA Children’s Plus Survey


Senior Librarian Children and Young People + Children’s Team
Ongoing
Ongoing
· Staff time

· Stock needs to be determined
Customer Care specifically related to children & Young People
· Increase in visitors

· New readers


Best Value

Social Inclusion

2. Using branch profiles as action plans address backlog of spending on resources


As above
Ongoing
Ongoing
· Staff time

· Budget



· Increase in issues

· Increase in visitors
Best Value

Social Inclusion

Access to ICT/LLL

3. Continue to develop Bookstart and Beyond Project


Senior Librarian Children and Young People


Ongoing
Ongoing


· Bookstart Development Officer

· Bookstart packs

· Beyond packs

· Sure Start Partnership

(funding) £60k

· 

· Increase in library use by under 4’s at libraries in Sure Start areas

· Development of under-4’s areas in a further 2 libraries

· 12 active library membership promotional events
Social Inclusion

Access to ICT/LL

7.2
OUTLINE ACTION PLAN – 2004/2005

The outline Action Plan for 2004/2005 flows from the strategy developed in the Library Review and is characterised by the continuation of the major service initiatives agreed in June 2000.


KEY OBJECTIVE
ACTION
ESTIMATED FINANCIAL IMPLICATIONS

1.
Improve effectiveness and efficiency
Continuing to assess existing branch sites against cost, partnership opportunities etc.


Est. £20,000 saving



· CIPFA Plus surveys

· Non-user survey


CIPFA fees only





Implementation of Opening Hours Strategy completed in 2003/4


To be determined



Continue and increase the role of the library service in Salford Direct 
ICT hardware

Training costs yet to be determined

2.
To Develop public access to ICT/LLL
Promote and develop People’s Network:Salford


New Staff -£25,000



Continue ICT training for all staff


£16,000 – internal budgets



3.
Develop, promote and increase access to all services and materials
Increase materials fund and address backlog of spending
£150,000 one-off spend

£30,000 new revenue



Reader Development Projects


Internal budgets, include £5k RD budget



4.
Computerisation project
Continue circulation roll-out


To be determined



Develop web access to the Library catalogue


To be determined

5.
Prioritisation of services to children & young people
See section 3. above


7.3
KEY LOCAL PERFORMANCE TARGETS [2002/3 – 2004/5]




[Targets related to the Public Library Standards are now reported in Section 4.1.]

INDICATOR
2002/3
2003/4
2004/5

1. ISSUES




  -  books/1,000 pop.
4000
4500
5000

  -  audio vis/1,000 pop
300
350
400






2. STOCK TURN




  -  AF
6.0
6.3
6.5

  -  ANF
2.5
2.8
3.2

  -  CHILDREN’S
3.0
3.3
3.6






3. HOMEWORK HELP CLUBS   -   USES
1300
1500
1600






4. COMMUNITY LEGAL SERVICES – SELF HELP LEVEL  [Branches]
16
16
16






5. COMMUNITY LEGAL SERVICES- ASSISTED INFORMATION STANDARD [Branches]
2
4
6






6.  MEMBERSHIP OF PEOPLE’S NETWORK:SALFORD
15,000
25,000
35,000






7.  USES OF PEOPLE’S NETWORK:SALFORD
35,000
40,000
45,000






8. CHILDREN INVOLVED IN ACTIVITIES/EVENTS/PROMOTIONS
3,500
5,000
6,000






9. NO. PRESCHOOL STORYTIMES
150
160
170






10. NO. VISITS TO AND BY SCHOOLS
175
190
220






11. NO. EVENTS HELD IN LIBRARIES





Library Organised Adult
20
25
35


Library Organised – Children
50
60
65






12. NO. READER DEVELOPMENT PROMOTIONS





Reading Lists
10
15
20


Displays
32
64
96






13. NO. OF CHILDREN [AGE 0<13] MEMBERS 

AS PERCENTAGE OF 0<13 POPULATION 
50%
70%
90%






APPENDIX

LIBRARY REVIEW – MAY 2000 

RECOMMENDATIONS

NO.
RECOMMENDATION

1.
That a network of Main, Neighbourhood and Community libraries is established within 3 years which reflects the needs of the various communities and centres of the City.

Each of the three categories of libraries should have predefined levels of service, stock and opening hours, which reflect current user, and potential user need, and should be sited in the most appropriate and accessible place, regardless of whether or not they are stand-alone library buildings.

A  Main Libraries – Swinton, Eccles, Broadwalk, Walkden [4]

· Situated in main shopping and administrative centres

· 50+ hours per week opening including weekends

· Access to the widest range of books, materials, sources and audio-visual materials, as well as parents’ and teachers’ collections, Lifetimes access facilities and newspapers and periodicals.  The ability to listen to/watch audio visual material in the library

· A Learning Centre in each

· Access, at all hours to professional library staff, including those specialising in Children’s books, information and reading development; and staff trained to ECDL level of IT awareness.

· At least 10 PC’s for public use

· Photocopier, fax machine, drinks machine, bookshop/book ordering

B  Neighbourhood Libraries – Broughton, Irlam, Little Hulton, Height [4]

· Situated in significant population centres

· 35+ hours per week opening including weekends

· Access to a wide range of books, materials, and sources.  A range of newspapers and magazines.  Some audio-visual material.

· Access to some ICT based learning materials

· Access, at all hours, to staff trained to ECDL level of IT awareness.  Some access to professional staff specialising in children’s books, information and reading development.

· At least 4 PC’s for public use

· Photocopier.  Fax machine.  Book ordering.

C Community Libraries – sited in community facilities in Cadishead, Peel Green/Brookhouse, Winton/Monton, Worsley, Boothstown, Clifton, Weaste/Seedley, Ordsall, Kersal/Charlestown, Lower Broughton/Blackfriars [10]

· Situated in identifiable communities

· Staffed opening for at least 25 hours per week, more hours if technology and site allows

· Access to a limited range of reading material and information sources.  Some daily newspapers

· IT access to reference and information sources and Internet

· Access during staffed hours to staff trained to ECDL level in IT awareness

· At least 2 PC’s for public use

· Photocopier



2.
That the provision of Community Library services becomes part of a corporate strategy aimed at defining and supporting the needs of local communities in every part of the City.



3.
That the General Mobile Library is closed and the vehicle used for visits to schools that are not within easy walking distance of a branch library.



4.
That the Housebound and VIP Mobile Services are combined to provide the fullest possible service for those who cannot reach a branch site.



5.
That a broad survey of users and non-users takes place to assess citizens’ requirements for library opening hours, which will be put into operation in 2001 or when funds allow.



6.
That pilot Sunday opening takes place at appropriate sites as soon as funds allow.



7.
Increase spending on new stock to the average or Statutory Standard



8.
Address the backlog of spending on books



9.
Ensure that the installation of a complete computerised stock management system is completed.



10.
Reduce the book loan period to 3 weeks



11.
Officers should evaluate and cost alternative forms of book selection to confirm current policies provide value for money



12.
The Library Service should formulate a stock rotation policy



13.
To underpin decisions on stock management the formation of a stock policy should be seen as a high priority



14.

Stock standards should be defined for each Main, Neighbourhood and Community Library service point once the overall policy is approved



15.
A stock requirement profile should be drawn up for each library based on the stock audit which is used to guide book selection guidelines



16.
Improve and increase the active promotion of books, reading, and literacy.



17.
Increase spending on audio-visual services to the national average



18.
Stop buying cassettes. Withdraw cassettes from the four main libraries- Swinton, Eccles, Broadwalk and Walkden.



19.
Redistribute cassettes to collections in smaller libraries – Little Hulton, Broughton, Height, Irlam and Mobiles.



20.
Widen selection of videos available for loan and use the increase in income to provide ‘non-fiction’ videos free of charge.  These to be shelved within the book stock.



21.
Increase subscription charge and offer free cassette loans.



22.
Monitor cassette loans to provide evidence of an increase in issues if a free loan policy is adopted.



23.
Research Audio-visual services across the City and make decisions regarding future provision, charging policy and level of investment.



24.
Offer people the opportunity to listen to music in the library.

25.
Research the viability of a trading account for AV to enable investment in the service.



26.
Monitor new formats such as DVD and their impact on the audio – visual service.



27.
That corporate and Directorate IT strategies are prepared as a matter of urgency so that all external funding can be accessed.



28.
That corporate strategies ensure that the Library Service fulfils its potential role in the development of the Information Society in Salford



29.
That Internet access becomes free when budgets allow.



30.
That staff numbers are brought to the national average:

1)  To increase and rationalise opening hours and increase access to services

2)  To increase promotion and service development

31.
That management services evaluate the pay scales of all library staff



32.
That fines income targets are set at the predicted level of issues multiplied by the family average return on fines levied [currently 4p per issue.]



33.
That reservation fees for items held in Salford’s stock are charged at a nominal 10p to cover some of the cost of informing the customer when it is available.



34.
Fees for reserving items not held in Salford should more closely meet the cost of obtaining the item:-

· Items from the North West Regional Library Service   £2.00  [about ½ the cost]

· Items from the British Library  photocopied articles £2.00,  books £3.00 [about ½ cost]

 

35.
The current levels of photocopying, fax and PC print out charging are maintained and should consistently be set at a level which generates enough income to match cost plus reinvestment.



36.
That corporate resources are found to develop marketing and sales in all city outlets.



37.
That bookshops/ordering is managed by existing library staff as a core service



38.
That sourcing of book orders undergoes a market test to include speed of supply, stock held and profit margin, and should include current suppliers as well as new methods such as ‘amazon.com’.



39.
That the current sundry debtor system should continue



40.
That discussions take place with officers from Corporate Services about: -

· The funding of a Book Recovery Officer

· Ways to enable sundry debtors to pay their fines/compensation at libraries



41.
That investigations take place as to the supply, siting and management of appropriate drinks/refreshment vending machines.
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