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	ITEM NO.



REPORT OF THE LEAD MEMBERS FOR 
COMMUNITY & SOCIAL SERVICES & THE LEAD MEMBER FOR EDUCATION & LEISURE



TO THE CABINET 


ON 5TH FEBRUARY, 2003


TITLE : CHILDREN'S TRUSTS


RECOMMENDATIONS : 

That the City Council, in partnership with the Primary Care Trust seeks pilot status for the development of a Children's Trust.


EXECUTIVE SUMMARY : 

The Government has announced the introduction of Children's Trusts and invited expressions of interest in piloting them. It envisages Children's Trusts being local authority led partnerships to provide services for vulnerable children but at this stage is not being prescriptive about how trusts are formed and which services they provide.


BACKGROUND DOCUMENTS : 

(Available for public inspection)

Frequently Asked Questions Document downloaded from the Children's Trusts website, 16th December 2002 version.


CONTACT OFFICER : 

Paul Woltman 793 2243


WARD(S) TO WHICH REPORT RELATE(S)  

  All wards


KEY COUNCIL POLICIES:  

Children's Trusts are relevant to the following Council pledges:-

Better education for all

A Clean & Healthy City (health needs of children looked after and vulnerable children)

A Safer Salford (reducing offending by children and protecting children from harm)

Support for young people (maximising life chance opportunities for vulnerable children and young people)


DETAILS

The Government's Children at Risk Review identified that there can be structural barriers to improving the co-ordination of services for children and young people. It has announced that the Department of Health and the Department for Education and Skills intend to pilot new models for the management of children's services through Children's Trusts. Such Trusts are expected to offer opportunities for local agencies to come together on a voluntary basis in a new structure for joint planning, commissioning and delivery of services. 

The Government's Children's Trusts website states that:-

"Children who need help from social services very often need help from other services as well. But the boundaries between the different organisations - who are there to help them - and the different processes and the different bureaucracies mean that too often those services don't join up. It's the child and the child's parents who have to adapt to the needs of the services, not the other way round. 

This is wasteful of time and resource, frustrating for the people trying to deliver the services and is not delivering for the children who most need help."

The children at risk cross cutting review recommended a three pronged attack:-

· Strengthen existing local partnerships and pilot new children's trust models for integrated services. 

· Better focus mainstream children and young people's services to ensure they respond better to those most in need. 

· Early identification of need to ensure preventative services are available before children, young people and families hit crisis. 

The Government believes that Children's Trusts will enable local partners to jointly plan, commission, finance and deliver services for children, putting children's needs rather than agency boundaries at the centre of policy. 

Although it emphasises that the list is neither prescriptive nor exclusive at this stage the Government suggests that Children's Trusts might deal with the following groups of children:-

· services for disabled children; 

· children with special educational needs;

· child protection; 

· identification, referral and tracking of children at risk;

· speech and language therapy;

· child and adolescent mental health services; and 

· areas where social care, health and education services need to work together. 

Officers of the Authority and the Primary Care Trust have developed the following proposed principles as the basis for taking forward local work on a Children's Trust. These reflect a shared concern to improve services for children by developing planning, development, service delivery and practice without necessarily creating new organisations. The question of structural change is covered in frequently asked questions on the Government's Children's Trusts website and it appears that the Government's view is that organisational change is not the primary intention but there is a clear requirement to see change in the way services are delivered. The Government has set out that: 

· The objective for the Trust will be to produce demonstrably improved outcomes for vulnerable children in Salford and their families.

· The Children's Trust would be a partnership between the Local Authority (specifically including the Education & Leisure and Community & Social Services Directorates), Primary Care Trust and Children’s Hospital.  Other agencies will be included in the partnership and involved in the work as appropriate.

· The approach will be for relevant services to work together as a co-ordinated system.  The objectives will be achieved through co-ordination of planning, management and delivery of services, and this will be the local focus of development rather than wholesale organisational change. 

· Services should be as accessible as possible with minimised duplication of referral and assessment processes for children and families

· Salford will build on national policy and guidance in determining the groups of children to be served by the Children's Trust and how this will sit alongside the development of a preventative strategy for children.

· Mechanisms such as pooled budgets, single assessment processes, clarity around pathways through service, joint training / generic skills across the workforce will be the methods used to "deliver" the Trust.

At present there is no prescribed arrangement for Children's Trusts and the Government is indicating it is prepared to consider a range of approaches. This is an opportunity to contribute to shaping the future of children's services. Pilot areas will receive as yet unspecified financial support (probably around development costs). It is recommended that the City Council in partnership with the Primary Care Trust puts itself forward as a pilot area for Children's Trusts.
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