	PART 1
	ITEM NO




REPORT OF LEAD MEMBER FOR


Housing Services



TO THE Cabinet


ON 3rd July 2001


TITLE:
Replacement of Lead Water Supply Pipes, Old Clough Lane Estate, Walkden


RECOMMENDATIONS:

1. Cabinet notes the action taken.


EXECUTIVE SUMMARY:

The Director of Housing Services in conjunction with the Lead Member and Deputy Lead Member of Housing Services at their meeting of 8th June 2001 and the Director of Corporate Services in conjunction with the Lead Member and Deputy Lead Member of Corporate Services at their meeting of 4th June 2001 approved the acceptance of a negotiated tender of £74,550 submitted by Meadowcroft Plumbing in accordance with Standing order 43.1(iv) for the reasons as outlined in the Record of Decision.  This is being reported in accordance with Standing Order 43.1


BACKGROUND DOCUMENTS:

(Available for Public Inspection)

The relevant Records of Decision for the Lead Member meetings.


CONTACT OFFICER:



Gordon Reid Extn. 503


WARD(S) TO WHICH REPORT RELATE(S):
Walkden South


KEY COUNCIL POLICIES:



Housing Major Repairs Allowance Fund 


DETAILS (Continued Overleaf): As background papers.

SALFORD CITY COUNCIL

Corporate Services

RECORD OF DECISION
I,  Alan Westwood, Director of Corporate Services in exercise of the powers conferred on me by Paragraph J1of Section 2 of the Scheme of Delegation of the Council, and following consultation with Councillors Antrobus and J Murphy, being the Lead Member and the Deputy Lead Member respectively for the Corporate Services function:

do hereby authorise / approve / disapprove: in respect of the Replacement of Lead Water Supply Pipes at the Old Clough Estate, Walkden:-

2. 1.
Acceptance of the negotiated tender of £74,550.0000 submitted by Meadowcroft Plumbing.

The reasons for the decision are: 

1. To achieve an early start on site, enable a future environmental improvement scheme to follow on, and to maximise expenditure for 2001/2002. 
The source of funding is:
Housing Major Repairs Allowance Fund.


The following documents have been used to assist the decision process: 

· The Quotation submitted by Meadowcroft Plumbing  dated 8 th May 2001.
Signed:
.............................................

Dated:
................................................



Director

Signed:
.............................................

Dated:
................................................



Lead Member

Signed:
.............................................

Dated:
................................................



Deputy Lead Member

This matter is also subject to consideration by the Director of Housing Services and accordingly, has therefore also been referred to him for approval.

Contact Officer: Gordon Reid

Telephone Number: 0161 794 8337 (Ext. 503)
SALFORD CITY COUNCIL

Housing  Services

RECORD OF DECISION
I, Harry Seaton, Director of Housing Services in exercise of the powers conferred on me by Paragraph J1of Section 2 of the Scheme of Delegation of the Council, and following consultation with Councillors Warmisham and Hunt, being the Lead Member and the Deputy Lead Member respectively for the Housing Services function:

do hereby authorise / approve / disapprove: in respect of the Replacement of Lead Water Supply Pipes at the Old Clough Estate, Walkden:-

3. 1.
The waiving of Standing Order 43.4  in accordance with Standing Order 43.1(iv)

4. 2.
Acceptance of a negotiated tender of £75,550.00 submitted by Meadowcroft Plumbing.

The reasons for the decision are:

1. To achieve an early start on site, enable a future environmental improvement scheme to follow on, and to maximise expenditure for 2001/2002.

2. In February Meadowcroft Plumbing was the lowest tenderer for a similar contract for the Valley Estate, Swinton, however the contract was not let, as the works were not required.
3. Meadowcroft Plumbing was approached to provide a tender for the proposed works and the costs submitted are based on the same rates as those for the Valley Estate.  
The source of funding is: 

Housing Major Repairs Allowance Fund
The following documents have been used to assist the decision process: 

•
The tender submitted by Meadowcroft Plumbing dated 8 th May 2001.
Signed:
.............................................

Dated:
................................................



Director

Signed:
.............................................

Dated:
................................................



Lead Member

Signed:
.............................................

Dated:
................................................



Deputy Lead Member

This matter is also subject to consideration by the Director of Corporate Services and accordingly, has therefore also been referred to him for approval.

Contact Officer: Gordon Reid

Telephone Number: 0161 794 8337 (Ext. 503)

ACCEPTANCE OF TENDERS


Supporting information for acceptance of tenders by Director.

Scheme title: Old Clough Lane Estate, Replacement of Lead Water Supply Pipes

Project reference:
2-2394
Budget estimate:        £232,362
Inclusive of fees:          £27,162
(13.2 %)
Funding provision:
The Housing Major Repairs Fund

Closing date for receipt of tenders:
Negotiated
Tenderers Invited         1.
Meadowcroft Plumbing Ltd.
                                         2.
                                     3.

                                     4.

                                     5.

Tenders Received        1. 
£75,550

                                         2.
                                     3.

                                     4.

                                     5. 
Tender being recommended:
No 1 (£84,855 inc of fees)  

Tenderer:
 Meadowcroft Plumbing 

Unit cost:
£673.45

Comments:
i) Tender negotiated on the basis of a competitive tender received in February 2001 for similar type of work, using the same rates.

ii) Number of dwellings reduced compared to position at estimate stage
Tender evaluation carried out by:    Architectural & Landscape Design Section
Supported by Assistant Director…………………………………………………………………….

Dates………………………………………………………………………………………………..
	TENDER APPROVAL - PROFORMA

	REPORT TO LEAD MEMBER FOR CORPORATE SERVICES

	Title of Scheme : Old Clough Estate, Walkden – Replacement of lead water supply pipes

	Recommendations (Include on report to Lead Member for Directorate only if preferred)

See report


	Scheme Details (Include on report to Lead Member for Directorate only if preferred)

See report

	Tender Details (Include on report to Lead Member for Directorate only if preferred)

See report

 

	Estimated – Start Date : 9/7/1

Estimated – End Date : 14/9/1

	FINANCIAL DETAILS

Cost of Recommended Tender : £74,550

	Breakdown of Scheme Costs :
	01/02
	02/03
	03/04
	Later
	Total

	
	£000’s
	£000’s
	£000’s
	£000’s
	£000’s

	Contract
	72.69
	1.86
	-
	-
	74.55

	Fees
	9.92
	0.38
	-
	-
	10.3

	Other (Specify)
	
	
	
	
	

	Total Cost
	82.61
	2.24
	-
	-
	84.85

	

	Current Year – Phasing of Expenditure (£000’s)

	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	
	
	24.3
	30.45
	27.31
	.22
	.22
	.11
	
	
	
	

	

	Is Scheme In The Current Approved Capital Programme ?  Yes / No

	Funding Identified :
	01/02
	02/03
	03/04
	Later
	Total

	
	£000’s
	£000’s
	£000’s
	£000’s
	£000’s

	Borrowing (ACG)
	
	
	
	
	

	SCA
	
	
	
	
	

	Grant (Specify)
	
	
	
	
	

	Receipts
	
	
	
	
	

	Other (Specify) - Major Repairs Allowance Fund
	82.61
	2.24
	-
	-
	84.85

	Total
	
	
	
	
	

	Other Financial Implications
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