PART 1

(OPEN TO THE PUBLIC)
ITEM NO.



REPORT OF THE LEADER OF THE COUNCIL



TO THE .......CABINET MEETING...........


ON ....3rd SEPTEMBER, 2002.....


TITLE :
NEW OPPORTUNITIES FUNDING – FAIR SHARE


RECOMMENDATIONS :


1. Members confirm that Barton be proposed, after consultations, as the area best placed to utilise the ‘annuity’ element of the funding.  

2. To seek some initial guidance on the ‘transforming your space’ element of the funding outlined in paragraph 4.2 below. 


EXECUTIVE SUMMARY :
The report outlines details of the Fair Share allocation for Salford from the New Opportunities Fund of National Lottery.


BACKGROUND DOCUMENTS :

Correspondence from the New Opportunities Fund.

(Available for public inspection)

Guidance Notes for ‘transforming your space’.


ASSESSMENT OF RISK
Risk assessments may be required at a later stage on individual projects.



THE SOURCE OF FUNDING IS
National Lottery - New Opportunities Fund, Fair Share.



LEGAL ADVICE OBTAINED 
Not considered necessary at this stage.



FINANCIAL ADVICE OBTAINED
Not applicable at this stage.



CONTACT OFFICER :
Tim Jones, Strategy and Resources – 793 3173


WARD(S) TO WHICH REPORT RELATE(S)
ALL


KEY COUNCIL POLICIES
Community Plan





Council Pledges


DETAILS (Continued Overleaf)

1.0
Background 

1.1
Through the Fair Share initiative, Salford has been allocated a total of £2,155,542 to fund projects in the area.  The allocations have been made to support projects in disadvantaged areas that have so far received less than their fair share of funding from the National Lottery.  

1.2
The Council has agreed in principle to act as the ‘accountable body’ in relation to the Fair Share funding to ensure draw-down of the funds.  There are two elements of the funding including £818,000 to be placed in a ‘local expendable endowment fund’, also being referred to as an Annuity Fund and £1,337,542 to fund local environmental initiatives under a programme called ‘transforming your space’.  

2.0
Annuity Fund Element

2.1
The New Opportunities Fund (NOF) has established long term annuities for almost all the Fair Share authorities of £818,000 each.  It will be managed nationally by the Community Foundation Network as part of a fund of almost £50m, which will be managed on behalf of the eligible areas.  In order to access this funding the Local Strategic Partnership (LSP) has been asked to make a recommendation to NOF by 1 September 2002 proposing the area considered most appropriate and which meets the criteria set out.  

2.2
The Annuity will provide an element of limited, but long term funding for a 10 year programme.  This funding is expected to peak at £100,000 per annum but will be subject to investment performance.  The guidance so far available gives little more than an outline indication of how the funding can be used.  At the local level, NOF will be appointing a delivery partner to manage the funding and this is likely to be an organisation affiliated to the Community Foundation Network.  This body, once appointed, will work with the LSP and local community groups to identify issues that are appropriate and match the criteria.  Key criteria include that: -

· the area will be amongst the 10% most deprived neighbourhoods in the national indices;

· will be an area that may have failed to attract regeneration funding to date, or

· may need further support to complete local strategic action plans;

· and the funding will be targeted at capacity building, local environment and social capital programmes.

2.3
The guidelines should be considered to be non-prescriptive at this stage to allow details to be developed through further dialogue with the local community after approval.  

2.4
Due to the tight timescale and recess, and in order to meet the deadline, soundings have been taken with the Leadership.  It is proposed to secure the LSP nomination by 1 September 2002 by seeking delegated approval in writing.  

2.5
Consideration was given to all 9 wards that fall within the 10% most deprived wards.  In Broughton and Blackfriars considerable work has been developed under SRB2.  Other initiatives will assist regeneration work in the future including Housing Market Renewal Fund (HMRF) and Chapel Street redevelopment.  Weaste & Seedley and Langworthy will be drawing down SRB funding until 2007 and will also be the focus of work under HMRF and Central Salford plans.  Pendleton is relatively well provided for under New Deal for Communities which will last for 10 years.  Winton falls within the Sure Start Wave 3 funding and may receive funding under the Neighbourhood Renewal initiative in the near future.  Funding is available under both ERDF and Sure Start Wave 6 for Little Hulton.  Ordsall has been the focus of considerable regeneration funding in recent years.  

2.6
The recommendation to be made to the LSP is therefore Barton.  Although Barton falls within the 10% most deprived wards, it has not qualified for any of the regeneration funding opportunities in the City.  It is an area where some development work would be welcomed to help prevent it deteriorating.  The provision of an Annuity as proposed by Fair Share would help to sustain other community work commenced in the area.  The Community Action plan for Barton contains many references to development of the local community.  This would provide a sound base on which to utilise this funding.  

3.0
Transforming Your Space Element

3.1
This element of the funding will provide £1,337,542 to fund local environmental initiatives with a value of between £100,000 and £300,000 each.  The Council will, as the accountable body, submit a strategic application by 1 November 2002.  This application must outline in priority order the projects to be submitted.  It is recommended by NOF that an overbid of 25% be made to allow NOF to make decisions on projects that may or may not meet their criteria, to reprioritise and to allow subsequent proposals to be brought forward if any projects become undeliverable after, for example, feasibility studies have been carried out or should circumstances affecting an area change.  

3.2
The priorities for this funding include: -

· Enhancing the quality of life of local communities,

· Improving the appearance and amenities of local environments,

· Increasing development of sustainable community assets.

3.3
Key criteria for projects include: -

· Funding will be targeted at locally prioritised projects.

· Projects should leave a lasting legacy.

· Funding can be matched by other funding, including other lottery funds.

· Funding should not displace mainstream funding programmes or any statutory requirements.

· There will be over 3 years to carry out the projects.  Projects must be completed by March 2007.

3.4
Examples of the types of projects that may be suitable include the following, though this is not exclusive: -

· Cycle paths

Waterways


Habitat creation

· Public spaces

Community buildings

Skills development

· Green spaces.

3.5
The maximum grant that would be allowed on any individual building projects would be £125,000.  This could be used for acquisition or refurbishment of, for example, buildings for community facilities or centres.

3.6
The Fund recognise that local authorities may have already worked closely with the community and have some projects that are ready to begin.  In other cases there may be a need to hold community consultation exercises before third party project details can be submitted to the Fund.  In order to meet these circumstances, third party project details will be considered in two rounds with deadlines of 31 March and 30 June 2003.  

4.0
Prioritisation

4.1
Members are asked in Recommendation 2 above to outline some guiding principles on the allocation of this funding.  The guidance states that projects will be fully endorsed by local communities and the LSP.  NOF wish to support a small number of large projects and guidance indicates that projects valued between £100,000 and £300,000 are favoured.  Initial discussions have commenced with a range of officers including Development and Environmental Services staff, Neighbourhood Co-ordinators, Regeneration Managers and key partner agencies.  A detailed report will be brought back to Cabinet in October.

4.2
Guidance would be welcomed on the overall allocation of the funding, which totals £1,337,542.  The following options may assist in this decision: -


a) It may be possible to allocate the funding equally between the 9 Service Delivery Areas.  This would lead to an allocation of £148,615 for each area, which would fund 1 project.  This appears even-handed but may not allow the flexibility required to ensure full utilisation.  It would also limit the programme to 9 schemes.  A more flexible approach may allow 1 or 2 additional projects to be supported.  


b) It may be possible to identify 9 strategic projects that fulfil the criteria, regardless of location.


c) A flexible approach may be adopted – allowing identification of projects included in, for example, Community Action Plans which are already supported by the local community.  This approach may also facilitate the best match with the funding available and a mix of both local and strategic projects to be developed.

5.0
Timetable
5.1
The programme will operate between July 2002 and March 2007.  Key elements within this timetable include the following: -

· Local authority to submit the strategic bid by 1 November 2002.

· The Fund will review bids submitted and give final approval (expected in January 2003).

· Local Authority to provide details of projects endorsed by the Fund by 31 March or 30 June 2003.   Decisions should be made by NOF within two months of these dates. There will then be over 3 years to complete works after this date.  

· Projects must be completed by March 2007.

6.0
Conclusions

6.1
This funding opportunity will support delivery of a number of projects that have already been identified.  The timescale in relation to the early bid submission is tight but there is ample time after submission to deliver approved projects. 

6.2
Projects to be proposed in the Strategic bid will be identified according to the priorities requested in 4.2.  The proposal will then be brought back to Cabinet for a decision before being submitted to NOF for approval.
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