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Salford Community Leisure Limited

Report of the Society Board

Period from 1st April 2004 to 31st March 2005
The Board of Salford Community Leisure Limited have pleasure in presenting their report and the financial statements of the Society for the period from 1st April 2004 to 31st March 2005.

Status

The Society is a not for profit community organisation that was incorporated as an Industrial and Provident Society on 1st October 2003.  The Society took over the provision of leisure facilities in the City of Salford from Salford City Council on the 1st October 2003.  The Society is an independent organisation from the City Council but works in partnership with the Council to develop mutual strategic aims and objectives.

Principal Activity and Objects of the Society

The principal activity of the Society during the period was the provision of a range of diverse sports and physical activities within the city, which include sport centres, swimming pools, specialist sports facilities, sports development and sports events.

The Society’s objects
 are, for the benefit of the public:

a) To provide or assist in the provision of facilities for recreation or other leisure time occupation in the interests of social welfare with the intention of improving the conditions of life of those using the facilities;

b) To promote and preserve good health amongst the population through exercise and sport;

c) To promote the physical education and development amongst the pupils and students of schools, colleges or establishments for the provision of further or higher education;

d) To develop the capacity and skills of the members of the socially and economically disadvantaged community of Salford and its environs in such a way that they are better able to identify, and help meet, their needs and to participate more fully in society;

e) To carry out any other activity that is charitable within the laws of the United Kingdom.

Review of the Period

Background

The period 1st April 2004 to 31st March 2005 was the first full year of operation for Salford Community Leisure Limited. The organisation was still very much in its infancy. The Business Plan for this period focused on maintaining the establishment of the new Society and in building a firm infrastructure and financial base for the services to grow and develop.

The partnership between SCL and the City Council continued to flourish. The partnership is based on a greater understanding of the services provided and their cost. The purchase of services by the City Council was monitored through regular reports, meetings and a basket of local performance indicators. This very positive relationship with the City Council has followed on from the first 6 months of operation and again was a critical factor in the success for the period. 

Finance

The Board are pleased to report a surplus of £306,138 was achieved for this period. This surplus follows on from the £71,501 achieved in the preceding 6 months. This surplus was achieved due to a number of factors:

· A rigorous budget monitoring regime and improved financial information to managers

· Control of expenditure and particularly staffing costs

· Income levels for the fitness suites above forecast

· Positive cash flow

This surplus helps build up the reserves towards a prudent level of 3 months operating costs, approximately £700k.

There was further work to improve on the service level agreements with the City Council. During the period, SCL purchased the following services from the City Council:

· Human Resources, including Occupational Health and Safety

· Payroll

· Creditor payments

· Purchasing and contracts

· Debt invoicing and recovery

· SAP team

· Accountancy

· Accountancy – cash flow management

· Insurance and risk management

· Energy management services

· Internal audit

· Legal services

· Car loans

· Salford Advance

· IT Net

From the 1st April 2004, SCL no longer used the City Council for grounds maintenance. A private contractor provided this service and this arrangement worked well with visible improvements to the quality of the grounds surrounding the centres.

Staffing

The year saw several new posts created on the staffing establishment. These posts were both at the operational level and also ones to support the whole organisation. On the operational side there were new posts for health and fitness, athletics, dance and swimming. Also a new Area Manager post was established and one existing Area Manager had their duties redesigned to include coordination of health and safety across the organisation.  Furthermore, there were two new posts established by changing the duties and responsibilities of two existing posts. These changes resulted in a new full time dedicated training officer and a new full time co-ordinator of the swimming lesson programmes.

A key post to support the infrastructure was the appointment of a Monitoring/Information Officer. This post added significant expertise and capacity to develop the organisation’s performance framework and culture.

In the short time these posts have been established they have all demonstrated their benefit to the organisation through new areas of work and reaching new users, new approaches and also an improved capacity to deliver change. 

Capital programme

The year saw considerable activity with regard to the facility infrastructure. The preparation for the capital programme as part of the Big Lottery Programme gathered pace with three large schemes being developed for Fit City Irlam, Clarendon and Worsley – over £4m of investment. In addition the funding for Salford Sports Village was secured and work commenced on site in January 2005. 

Smaller improvement works took place at 

· Fit City Ordsall – improved changing provision, new reception area, new “jungle gym” 
and activity room.

· Cleavley Athletics Track – track refurbishment.

Performance and quality

The year saw a number of key developments regarding performance and quality systems. Firstly the Audit Commission inspected the services in July 2004 as part of the Comprehensive Performance Assessment (CPA) for Salford City Council. The services received a 2 star (good) rating with promising prospects for improving. This is the highest ranked “culture”
 service in Greater Manchester.

Following on from this success, Salford Community Leisure had its first facility and first “team” to successfully gain Quest
 accreditation. Fit City Irlam and the Sports Development team both successfully went through the accreditation process and will be subject to a re-inspection in two years time.

The new, long awaited, management information system was installed at sites. The system provides a wealth of information to help Salford Community Leisure understand who its users are and to be better able to plan and prioritise its provision. Also the system assists with the collection of information for performance indicators required by the City Council and other organisations. The installation of the new system has been both costly and extremely time consuming for staff; however it is hoped that once the initial problems have been resolved that this system will prove to be of immense value to the organisation. The system has a full time member of staff acting in a new role as a “system administrator”.

Events and activities

Salford Community Leisure staff once again took the lead in organising a highly successful Triathlon World Cup Event with International commentators pointing out that the Salford Event is one of the best organised in the World.

The end of the year saw a large sports promotion campaign – “Sports Focus Month”. This campaign received widespread media coverage and aimed to raise the profile of sport for young people in the city. The campaign highlighted the variety of sporting opportunities available across the City and in particular the work of the Sports Development Team.

The fitness side has followed national trends and become a larger part of the organisation’s business. The “Aspire @” (All Inclusive) memberships continued to grow throughout the year and exceed expectations. In addition the retention rate in SCL’s facilities was twice the national average.

Management and governance arrangements

Salford Community Leisure took on the management responsibility for one new facility and was no longer involved with two other facilities. Firstly, Salford Community Leisure took on the management of the community use element of the new sports facilities at Eccles College. These facilities are a great addition to the city and the arrangements with the College for community use developed well. Unfortunately however, Salford Community Leisure now no longer manages the sportshall at Walkden. The standard of the facility was deemed not suitable for community use and also there were numerous programming issues with the school arrangements. Therefore the decision was taken to withdraw from the agreement to manage the facility until such time as the facility was brought back to an appropriate standard. Also Salford Community Leisure no longer manages the synthetic surface pitch at Albert Park in Broughton. The facility is at the end of its usable life and requires considerable investment to bring it to an acceptable standard. In its current condition and with proximity to new facilities at Albion High School and the forthcoming Salford Sports Village, Albert Park is not a viable proposition and was both a financial and a potential health and safety liability to SCL.

Future Developments

Finance

Within the SLA’s there are plans to expand SCL’s own Finance team and reduce the support purchased from the City Council. This will include SCL having its own Finance Manager. Also, SCL tendered for the provision of internal audit and this will no longer be purchased from the City Council from the 1st April 2005.

There are a number of key financial risks for the forthcoming year for Salford Community Leisure. These have been categorised under three headings:

i. Income – as highlighted in the Business Plan, SCL is very sensitive to changes in income levels. This is particulary acute in the fitness area as this has now become such a key part of the business in a relatively short period. This part of the business is also vulnerable to competition. Therefore it is essential that the fitness suites maintain the initiative, and investment continues in this area.

ii. Staffing costs – staffing costs are the largest expenditure item for the organisation. Adverse sickness levels, high usage of casual staff and other increasing employee costs all present risks to Salford Community Leisure. There will be priorities to reduce sickness levels and to review the use of casual staff.  Furthermore potential pension fund shortfalls also pose a risk to the organisation.

iii. Utiltity costs – the rising costs of utilities is of concern. In 2004/5 SCL’s utility expenditure exceeded £300k. Utility contracts have been  fixed and there is concern regarding the new unit prices for gas from 2006 and electricity from 2007 when new contracts will be in place. Therefore 2005/6 will be a year in ensuring adequate future budget provision for utilities.
Staffing

There are a number of plans to develop the organisation’s infrastructure and also to develop management opportunity for staff. The findings of a review of the Duty Managers posts in centres will be implemented with a new flatter, simpler and more accountable structure being implemented on the 1st April 2005. Also there are changes to the Community Sports Development Officer structure with 4 full time SO1 officers to replace the existing part time staff.

Two new posts will also come on line during 2005/6 – Senior Marketing Officer and Swimming Manager.

Capital programme

There are numerous key facility improvements in the pipeline
. These schemes are funded from a plethora of funding sources and demonstrate the cross cutting value of sport, the benefits of partnerships and also the skills the team has in securing external funding. 

The key projects are:

· Fit City Clarendon – changing room improvements, new reception area, general 
access improvements including provision of “IFI” (Inclusive Fitness Initiative) status 
for the fitness suite.

· Fit City Irlam – new changing village, dry side changing, fixed boom to provide new 
teaching pool.

· Fit City Worsley – redevelopment of the teaching pool and provision of new changing 
rooms, new activity room, fitness suite and general facility/site improvements. 

· The new Salford Sports Village – new facility providing changing rooms for 18 grass 
pitches, state of the art full size synthetic pitch, ICT suite, home to Manchester 
County FA and community/function room.

In addition to these large developments there are several smaller schemes that are still in the process of being explored and costed. These include:

· Extension of the fitness suite at Fit City Irlam

· Improvements to the reception area at Fit City Eccles

· New fitness suite at Fit City Ordsall

North Salford Gymnastics and Trampolining Centre has issues regarding its medium/long-term sustainability, and also its lack of suitability to meet DDA
 requirements. Therefore there are early proposals to relocate the activity from North Salford Gymnastics and Trampolining Centre. This will enable the activity to benefit from buildings with improved ancillary facilities within a dedicated facility management regime. The plans include the relocation of gymnastics activity to Fit City Ordsall, and the trampolining to a new dedicated facility in the new Broughton Hub. This relocation will also involve the movement of the roller hockey activity currently at Fit City Ordsall to Fit City Broughton Centre. This move will provide better changing, car parking and spectator facilities for the roller hockey. There will be capital costs for these proposals. However it is likely that the relocation of the gymnastics activity to Fit City Ordsall will attract, and benefit from, external funding from the Big Lottery Fund.

Performance and quality

The performance framework will be further improved with the development of a new web based database and a more robust business and service planning process. The new web based database work is being developed in conjunction with Eccles College. 

The management information system installed early 2004 will be more established and provide detailed information on usage. The greater use of this management information will require ongoing training and support, changes to practice and centre programmes, and crucially a culture change amongst staff. These developments planned for the year will enable SCL to make significant improvements to its services and to target them more effectively through improved intelligence. In addition the changes will empower staff throughout the organisation and provide personal development opportunities.

The collection of survey results and the reporting back on Salford’s sports participation target in 2005 within the Local Public Service Agreement (LPSA) provides a challenge for SCL. However the successful achievement of the targets presents both a financial reward for SCL and also a profile for the successful interventions the services provide. In addition there will be discussions on the next generation LPSA and where sports fits in.

Events and activities

SCL will again take the lead role in organising and managing the 2005 World Cup Triathlon. In addition the bid for the 2010 World Championships will require a great deal of work before the submission deadline of March 2006.

Salford will also host its first Biathol
 in August with SCL helping to organise the National Championships on Salford Quays.

SCL’s largest and most comprehensive delivery plan highlights the variety and volume of sporting activity that SCL promotes and develops across the City. This ranges from pre school gymnastics through the new “Funky Monkey” scheme to over 60 sessions as part of the Healthy Hips and Hearts programme.

Management and governance arrangements

There are plans to promote SCL’s community membership and to develop a network of local un-elected community members groups across the City. These groups will provide opportunities for local people to become actively involved in the Society and to help improve the services provided. It is hoped that these groups will add value to the City’s Neighbourhood Management process.

There are a number of sites where security issues are an area of concern. Therefore SCL will be initiating a programme of installing CCTV provision. This programme will involve the initial prioritisation of key sites with Fit City Ordsall, Salford Watersports Centre and Cleavley Track being the first three sites to receive such equipment. There will be both capital and on going revenue implications for such provision.

The Executive Board Members

The members who served the Society during the period are detailed on Page 1 of the accounts. The Constitution and requirements of the Board are set out in the Society’s rules. Throughout the period the Board was not at full strength with two places remaining vacant.

The Board has grown throughout the year and at last is nearly at full compliment. The Board met on a bi-monthly basis and has grown in its knowledge and involvement with the organisation. Also the sub groups of the Board (Audit, Remuneration and Safety) have all operated well during the year. The Board and sub groups have benefited from the dedicated resource of Board Secretary. 

Statement of Responsibilities of the Board

The law requires the Board to prepare financial statements for each financial year, which give a true and fair view of the state of affairs of the Society at the end of the period and of the surplus or deficiency for the period then ended.

In preparing those financial statements, the Board is required to select suitable accounting policies, as described on page 12, and then apply them on a consistent basis, making judgements and estimates that are prudent and reasonable. The Board must also prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Society will continue in business.

The Board is responsible for keeping proper accounting records, which disclose with reasonable accuracy at any time the financial position of the Society. The Board is also responsible for safeguarding the assets of the Society and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Employee Involvement and Disabled Employees

During the period there has been a concerted effort to involve employees in all aspects of the organisation. The Society Employee Membership grew throughout the year with 72 members at the close of the year.

There was a more developed and comprehensive network of meetings that enabled a greater number of employees to be involved in decisions and aware of information. In addition the linking of Fit City centres to the e-mail system aided communication with sites.

The “Establishing Our Community and Co-operative Advantage” (EOCCA) training programme developed in partnership with The Co-op College was delivered to all contracted staff and has also been built into future training for casual employees.

Furthermore the production of SCL’s newsletter, “Commentary Box”, and the new Staff Suggestion Scheme all aided employee involvement.

As with the previous year the development of the annual delivery plan involved nearly 40 employees and provided an opportunity for these members of staff to contribute to the success of the Society and the planning cycle. 

The “Meet the Manager” programme and involvement of senior managers in this process became more established during the year. However the exchange of ideas and views through this mechanism remains under developed.

Once again SCL maintained a close working relationship with the trade unions. Whilst the frequency of meetings with GMB and Unison reduced as the business becomes more established, the relationships remained positive and supportive.

� The objectives were amended in 2004 after discussions with HM Revenue and Customs regarding Charitable Status.


� Salford Community Leisure was inspected as part of the “culture block” of services.


� Quest is a national scheme that defines industry standards and good practice and encourages their application and development in a customer-focused management framework.


� Many of the planned developments will provide the required improvements under the Disability Discrimination Act (DDA)


� To be carried out at the same time as the Big Lottery Fund scheme for the site


� Disability Discrimination Act


� Part of the Pentathlon Family and consists of a run-swim-run.
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