	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.


	REPORT OF THE LEAD MEMBER FOR CHILDREN’S SERVICES



	TO THE CABINET ON 11th OCTOBER, 2005

	TITLE:
	SALFORD PFI (2) PROJECT STATUTORY PROCESSES

	RECOMMENDATIONS:
	

	
	It is recommended that members:

(i)
Note the contents of this report.

(ii)
Authorise the Lead Member for Children’s Services to agree, once the funding arrangements are confirmed, a revised start date for the projects and any other minor variations which might become necessary as the projects progress. 

	EXECUTIVE SUMMARY:
	

	
	This report informs members of changes to the PFI (2) Programme relating to Harrop Fold, Buile Hill and Hope Community High Schools and of the statutory processes which must be observed in the implementation of the changes.

	BACKGROUND DOCUMENTS:

(Available for public inspection)
	

	
	Report to Cabinet 6th May 2003 - PFI (2) replacement of three high schools.

	ASSESSMENT OF RISK:
	

	
	Subject to DfES approval for PFI credits for 2 schools only (Harrop Fold and Buile Hill)

	SOURCE OF FUNDING:
	

	
	The PFI credits will attract special grant funding via the RSG payable to the Authority from the financial year in which the Authority makes payment to the provider.

	LEGAL ADVICE OBTAINED:
	

	
	Developed with Customer and Support Services - Law and Administration Section input.

	FINANCIAL ADVICE OBTAINED:
	

	
	Developed with Customer and Support Services input.

	CONTACT OFFICER:
	

	
	Kathryn Mildenstein - Asset Planning Manager - Tel: 0161 778 0420.

	WARD(S) TO WHICH REPORT RELATE(S)
	

	
	All

	KEY COUNCIL POLICIES:
	

	
	Pledges 1 and 6, Education Development Plan, School Organisation Plan, Asset Management Plan - Statement of Priorities 2003 - 2008. 

	
	

	
	

	DETAILS 
	


1. Background
	
	Harrop Fold High School


1.1 On the 18th January, 2001 the LEA published a proposal to close Little Hulton Community High School and Joseph Eastham High School and establish a new secondary school for 1,350 pupils on the site of the former Joseph Eastham High School (Hilton Lane), from September 2001. The published proposal indicated that the new secondary school (Harrop Fold) initially be established on a split site in September 2001 and on a single site in September 2003.

1.2 The above proposal was approved by the Salford School Organisation Committee (SOC) on 22nd May, 2001 and subsequently implemented by the LEA in so far as this involved establishment of the new school on a split site. The initial plan had been to extend the existing former Joseph Eastham school buildings at the Hilton Lane site. It subsequently became possible for the LEA to seek PFI credits in respect of an entirely new school building on the same site.

1.3 In view of this, on 14th July 2004, a modification to this proposal was approved by the SOC, permitting continuance of Harrop Fold High School on a split site basis until establishment on a single site from 16th April 2007. By this time Harrop Fold High School had become part of a PFI bid, which included Buile Hill and Hope High Schools.

2. Current Position
2.1 Currently, due to falling pupil numbers and a reduction in the scale of what can be afforded under PFI, the LEA wish to provide the new school buildings at Harrop Fold with capacity for 1,200 pupils instead of 1,350 pupils. Publicising the reduction of a school is dealt with under the admission arrangements and does not require a modification to be approved by the SOC. The modification process will involve consultation with appropriate parties, including Headteachers, Governing Bodies and parents of the schools involved in the project, their feeder primary schools, as well as neighbouring secondary schools and PFI Steering Group members.

2.2 In addition the LEA wish to modify the proposal to delay implementation in the new building, which is likely to be 1st September, 2008. It will be necessary, therefore, to approach the SOC and ask for a modification to reflect the new circumstances. However, the SOC can approve projects only when, for example, the start date and funding arrangements are known. As these have not yet been confirmed the Cabinet is asked to authorise the Lead Member for Children’s Services to agree, once the funding arrangements are confirmed, a revised start date for the project and any other minor variations which might become necessary as the project progresses.

3. Buile Hill and Hope High Schools
3.1 On the 18th January 2001 the LEA published a proposal for the enlargement of Buile Hill and Hope High Schools from capacities of 941 and 886 respectively to 1050 pupils each, with effect from 1st September, 2001.

3.2 The above proposal was approved by SOC on 10th May 2001 and subsequently implemented by the LEA.

3.3 Currently, due to falling pupil numbers and a reduction in the scale of what can be afforded under PFI, the LEA wish to provide entirely new school buildings for Buile Hill with capacity for 900 pupils instead of 1050. The process required is the same as that explained at 2.1 of this report, and relates to a change in the admission numbers for that school.

3.4 On 20th July 2005, it was reported to Council that Hope High School has been deferred from the PFI (2) Project into Building Schools for the future programme. As the proposals for enlarging the Buile Hill and Hope High Schools had already been implemented, there is no need for further reference to the SOC regarding these proposals. Further, the reduction in pupil numbers at a maintained school is not an alteration to a school which requires SOC approval.  However, the SOC will be informed of these developments.

4. Conclusion
4.1 Members will be kept informed of progress with regard to the 2 schools (Buile Hill and Harrop Fold) which are included in the PFI (2) Project.
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