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	ITEM NO. 




REPORT OF THE LEADER



TO THE CABINET 


ON TUESDAY, 11th OCTOBER 2005


TITLE : QUARTERLY PERFORMANCE OVERVIEW- Analysis of the Council’s Best Value and Local Performance Indicators contained within the 2005/06 Best Value Performance Plan based on data for the 1st quarter of 2005/06. 


RECOMMENDATIONS :

(1) That consideration be given to the Council’s performance against the Best Value and Local Performance Indicators based on data for the 1st quarter of 2005/06; and that detailed consideration of performance take place at the individual meetings to be held between the Chief Executive, Leader and Deputy Leader and the respective Director and Lead Member.

(2) That consideration be given to the action to be taken to improve service performance arising from the 4th quarter, 2004/05 round of QPE meetings.


EXECUTIVE SUMMARY :

This report (a) provides a brief analysis of the Council’s performance in respect of the Best Value and Local Performance Indicators contained in the 2005/06 Best Value Performance Plan as at the 1st quarter of 2005/06 and (b) refers to the key issues raised in the 4th quarter 2004/05 round of Quarterly Performance Evaluation (QPE) meetings held with each Director and Lead Member.

BACKGROUND DOCUMENTS :

(Available for public inspection
Directorate Comparator Action Plans – 1st Quarter,  

                                                         2005/06

                                                         QPE Agenda and Minutes – 4th quarter, 2004/05


ASSESSMENT OF RISK: Not applicable

	


SOURCE OF FUNDING: Any additional funding to bring about performance improvements is being met from Directorate budgets.

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by : None

2. FINANCIAL IMPLICATIONS



Provided by : None

PROPERTY (if applicable): Not applicable

HUMAN RESOURCES (if applicable): Not applicable

	


CONTACT OFFICER : Neil Watts  0161 793 3446


WARD(S) TO WHICH REPORT RELATE(S):  All wards


KEY COUNCIL POLICIES: Best value and Performance management


INTRODUCTION OF ‘NEW’ DIRECTORATES

1. With the introduction of the ‘new’ Children’s Services and Community, Health and Social Care Directorates as from 1st September, 2005, this quarterly report has now been amended to take into account the new responsibilities of the two Directorates. 

PIs relating to children, which were previously within the former Community and Social Services Directorate are now assigned to the Children’s Services Directorate and Leisure/Culture PIs, which were previously within the former Education and Leisure Directorate are now assigned to the Community, Health and Social Care Directorate.  However, it should be noted that responsibility for the Children’s and Leisure/Culture PIs is being retained within the ‘former’ directorates for 2005/06, with PI production/reporting being undertaken by the ‘new’ directorates with effect from 2006/07.

(A) ANALYSIS OF PERFORMANCE

2. This report provides members with an overview of the Council’s performance based on data for the 1st quarter of 2005/06 (April to June, 2005) compared with the performance in the 4th quarter of 2004/05 (January to March, 2005).

3.  Within the 2005/06 Best Value set of PIs specified by the Government, there are151 individual indicators.  (This includes indicators which are referred to by the Government as one indicator but which are in fact, divided into a number of sub-PIs such as those relating to Road Traffic Accidents).  The Council also set itself 42 local PIs to be monitored for 2005/06.

4. Of those 193 LPIs / BVPIs, there are 79 for which performance can be presented at this stage for the    1st quarter of 2005/06. 

SUMMARY OF PERFORMANCE

5. The following table provides a brief summary of performance in the 1st quarter of 2005/06 compared with performance in the 4th quarter, 2004/05.

	Quarter
	No. of PI’s Improving
	No. of PIs for which performance has fallen
	No. of PIs static
	No. of PIs on Target
	No. of PIs below target
	No. of PIs in the Upper 2 quartiles
	No. of PIs in the lower 2 quartiles

	1st Quarter 2005/06


	52

(65.82%)
	21

(27.5%)
	6

(7.5%)
	49

(59.75%)
	33

(40.96%)
	17

(50%)
	17

(50%)

	4th Quarter 2004/05


	79

(62.69%)
	38

(30.15%)
	9

(7.14%)
	62

(47.32%)
	69

(52.67%)
	35

(42.68%)
	47

(57.31%)


6. Performance Compared with Previous Quarter
The greater proportion of PIs are improving (65.82%) and the overall direction of travel is favourable when compared with the 4th quarter of 2004/05.   
7.    Performance Against Targets
59.75% of the PIs are on target in the 1st quarter, 2005/06, compared with 47.32% of PIs on target in the 4th quarter, 2004/05. 

For the 2005/06 BVPP, and in accordance with Audit Commission recommendation, many of the PI targets have been set at a more realistic level. It is anticipated that a greater proportion of targets will be achieved as the year progresses.

8.
Performance Against Quartiles
The direction of travel in respect of performance against the quartiles is favourable in that 50% of the PIs for the 1st quarter 2005/06 are in the upper 2 quartiles compared with 42.68% in the 4th quarter 2004/05. The quartile comparison is now made with the 2003/04 Audit Commission data.

9. PIs For Which Performance has fallen

There are 21 Pls for which performance has fallen from Quarter 4, 2004/05 to Quarter 1, 2005/06.

It is important however, to establish the severity of the fall in performance of these PIs.   Although a fall in performance may have occurred, this is not necessarily a cause for concern as many of the PIs have shown only a minor ‘dip’ in performance with the causes of this being clear.  Table 1 below does however provide details of the key service areas where it is acknowledged that performance does need to be addressed.  Comments from Directors are included in the table against the respective PIs.

	
	BVPI/LPI No.
	Higher/lower figure preferable 
	PI title 
	Directorate 
	Q4, 2004/045performance 
	Q1, 2005/056performance 
	Degree of variance 
	Comments

	
	12
	(
	The number of working days lost due to sickness absence


	Customer & Support Services
	9.7
	13.51
	39.27%
	The increase in the sickness absence figure is due to improvements in the recording and collection of sickness absence data. A more accurate figure is now being provided.

	
	LPI 37
	(
	Duration on the child protection register
	Children’s Services
	5.1%
	16.7%
	227%
	The reason for the increase in duration is the predominance of neglect as the primary registration category. Chronic neglect tends to be relatively more resistant to intervention. However, it remains to be seen whether there is evidence of a trend.


 Local Public Service Agreement

10. The Council had agreed 12 LPSA targets under LPSA round 1 (which were underpinned by 14 specific performance indicators).  For the majority of the LPSA targets, the LPSA end date was March, 2005 and, therefore,  table 2 attached indicates the current performance only for those LPSA targets for which the end date has still not been reached.

11. Table 2 confirms that, of the 7 indicators for which the LPSA end date has still not been reached,  we have achieved the milestone targets for only one to date.  It is expected however, that 60% of the LPSA funding will be achieved with regard to the indicator – ‘increase the number of sustained job entries advanced by the Job Shop Plus initiative from disadvantaged groups living in disadvantaged areas not covered by Action Teams, by 300 entries.

(B) KEY ISSUES ARISING FROM QPE MEETINGS
12. Table 3 attached provides details of the key issues arising from the meetings held for the 4th quarter, 2004/05 and of the action to be taken by Directors to improve performance.

13. Table 3 is submitted for information. Directors are reporting back to their respective QPE meeting in respect of the action points listed in Table 3.
2005/06 Progress against LPSA-1 Targets
	LPSA-1

No.

    (1)
	LPSA-1 TARGET

 (2)
	PERFORMANCE INDICATOR

   (3)
	2005/06
	Final LPSA-1 Target

         (6)
	Are we on target?

 (7)
	Lead Directorate

 (8)
	LPSA end date

(9)

	
	
	
	Target

          (4)
	Actual

                                (5)
	
	
	
	

	1
	To improve the educational attainment of children and young people in care
	To increase the number of children and young people aged 16 and over who leave care with 5 GCSEs at grade A* - C to 15 (joint total for 2004/05 and 2005/06)


(
	6

(2004/05)
	2 

(2004/05)
	15
	(
	Community and Social Services
	Summer, 2006

	
	
	To increase in the number of children and young people aged 16 and over who leave care with 1 GCSE at grade A* - G to 65 (joint total for 2004/05 all 2005/06)


(
	32

(2004/05)
	17

(2004/05)
	65 (total for 2 years)


	(
	Community and Social Services
	Summer, 2006

	2
	To increase the % of pupils obtaining 5 or more GCSEs at grade A* - G (or equivalent) including English and Maths
	To increase the % of pupils in schools maintained by the local authority who achieved 5 or more GCSEs at grades A* - G including English and Maths to 93.5% by 2005
(
	92%

(Summer, 2004)
	83.5%

(Summer, 2004)
	93.5%
	(
	Education and Leisure
	Summer, 2005

	3
	To increase the attendance rate in Salford’s secondary schools
	To increase the attendance rate in Salford’s secondary schools to 91.9% by 2005
(
	91.9%
	89.41%

(2004/5)
	91.9%
	(
	Education and Leisure
	Summer, 2005

	5
	To increase the proportion of year 11 school leavers going into further learning
	To increase the proportion of year 11 school leavers going into further learning to 91% by 2005




(
	82%

(November 2004)
	75%

(November 2004)
	91%
	( 
	Education and Leisure
	November, 2005

	6
	To increase the number of people from disadvantaged groups and areas getting sustained jobs by 2005
	Increase the number of sustained job entries advanced by the Job Shop Plus Initiative from disadvantaged groups living in disadvantaged areas not covered by Action Teams by 300 entries




(
	259
	200 (+10 still to complete)
	300
	(
(60% funding)
	Chief Executive
	1st June, 2005



	
	
	Increase the number of job entries advanced by the Job Shop Plus Initiative ie Residents into employment



(
	3784
	3986
	3784
	(
	
	


KEY ISSUES ARISING FROM QPE MEETINGS – 4th QUARTER 2004/05


	QPE MEETING
	KEY ISSUES RAISED
	ACTION TO BE TAKEN BY DIRECTOR
	RESPONSIBLE DIRECTOR(s)

	Customer and Support Services, 24th May 2005, cancelled to be discussed in Quarter 1
	
	
	

	Education and Leisure Services, cancelled to be discussed in Quarter 1
	
	
	

	Community Safety, 7th June 2005
	· Corporate Health BVPI table
	· The table is to be reformatted to pull out the sickness records for Community Safety.
	

	Environment, 14th June 2005
	· It was emphasised that the discussion of enforcement issues is critical
	· A meeting is to be held to discuss this
	Director of Environment 

	Community and Social Services, 15th June 2005
	· No issues were raised
	
	

	Housing and Planning, 9th June 2005, cancelled to be discussed in Quarter 1
	
	
	


LPSA-1 Targets - Performance Commentary
We are putting measures in place to improve performance in those areas where milestones are currently underachieving.  Discussions have taken place at Director level and the table below describes how action plans will be drawn up to ensure that our future targets are met.

	LPSA-1 TARGET NUMBER
	LPSA-1 TARGET INDICATOR
	PERFORMANCE COMMENTARY 

	1a

1b
	To increase the number of children and young people aged 16 and over who leave care with 5 GCSEs at grade A* - C to 15

To increase the number of children and young people aged 16 and over who leave care with 1 GCSE at grade A* - G to 65.
	We have been aware for some time that the 5 GCSE target would not be achieved but are disappointed in the 1 GCSE target. The % actually gaining a GCSE last year rose from 27% to 41% which is a significant increase but this has not been reflected in our figs, which only count those young people who have left care. It is more likely that this will show in PI next year. We will continue to provide additional focussed support for young people in care by providing study support groups and rewarding young people for attendance and participation.

	2
	To increase the % of pupils obtaining 5 or more GCSEs at grade A* - G (or equivalent) including English and Maths.
	The figure for 5+ A*-G not including both English and mathematics in Salford is 85.4%, National Average 88.8%. This data helps to demonstrate the challenge of delivering a 10% point increase across one year. Within the Greater Manchester area only two LEAs achieve above 90% for 5+ A*-C not including English and mathematics in 2004. Only Trafford achieved above 93.5%

Mentors have concentrated on cohorts that traditionally have not had support in which attention has been paid to issues of personalised learning. Cultural factors that give a low priority to learning and training are still strong in some areas. A two-fold strategy through the autumn term has been proposed and agreed. This will (I) allow mentors to attempt to support Year 12 students in the early stages of courses in Further Education at a time when the pressure to ‘drop-out’ might be greatest; Mentors will also be involved in supporting the new year 11 as they begin the final stage of secondary schooling ;(11) CPD will be offered to Mentors from the Mentor Co-ordinator.



	3
	To increase the attendance rate in Salford’s secondary schools to 91.9% by 2005.
	Level of absence has been reduced in this academic year, which is reflected in the improved actual attendance .In 2004/05 Salford was the 13th most improved authority out of 147 authorities in reducing levels of absence. We have had the advantage of the project being fully staffed for the majority of the academic year. Planned actions for the autumn term include:

To further develop the pupil forum for attendance.

To launch secondary attendance campaign

To implement self-assessment process for schools on attendance as outlined by the DfES.

To ensure absence data is analysed from Sept 05 to target resources effectively

Outcome of audit and data analysis to be addressed in individual school attendance action plan.


	5
	To increase the proportion of year 11 school leavers going into further learning to 91% by 2005.
	Continuing into education 64% (significant increase on 61.5% in 2002 which is the highest figure to date); participation in work based learning – 11.7% - decrease on last year, but still high compared with other areas. In addition % into employment with learning has increased – now 9.85%, again very high compared with other areas. National figures are now available and show good comparison with statistical neighbours and England figures for overall participation in learning (education, work based learning, employment with training) – Salford 85.4% compared with England 84.9%

While there has been a good range of activity to increase participation, many young people will not respond, unless helped by 1:1 support, which is the reason for the activity undertaken by mentors through LPSA funding. Mentors have been working closely with mentees to ensure they have a secure post 16 option.  All mentors report that almost all of their cohort is now settled in terms of a post 16 option.
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