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REPORT OF THE BUDGET AND AUDIT SCRUTINY COMMITTEE



TO THE CABINET ON TUESDAY, 3rd OCTOBER, 2005


TITLE :
REPORT OF THE BUDGET AND AUDIT SCRUTINY COMMITTEE


RECOMMENDATION :


There are no specific recommendations for Cabinet to consider arising from this meeting of the Scrutiny Committee.


EXECUTIVE SUMMARY :

This report informs Cabinet of the matters considered by Budget and Audit Scrutiny Committee at its meeting on 7th September, 2005. Issues considered were :-

· Budget Consultation 2006/07

· 2005/06 Revenue Monitoring

· 2005/06 Capital Monitoring

· Treasury Management Update


BACKGROUND DOCUMENTS :
Reports to Budget Scrutiny Committee 7th September, 2005.


ASSESSMENT OF RISK : 
Risk is minimised through the regular monitoring and reporting of revenue and capital expenditure against budget.

	


SOURCE OF FUNDING :
Revenue budget and capital programme.

	


LEGAL ADVICE OBTAINED :
Not applicable 

	


FINANCIAL ADVICE OBTAINED :  John Spink, Head of Finance  Tel : 793 3230  

 E-mail :  john.spink@salford.gov.uk 

	


CONTACT OFFICER :  Peter Kidd
  Tel : 793 3322   E-mails : peter.kidd@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S) :
All


KEY COUNCIL POLICIES :
Budget Strategy


REPORT DETAILS

MATTERS ARISING

Budget Consultation 2006/07

The Committee considered the plans for the initial stage of budget consultation, which will involve the “Big Listening” citizens’ panel for the first time, and requested that :-

· the Elderly Forum be included as a consultee,

· the explanatory paper puts more emphasis on the elements of the budget which must meet national obligations as opposed to discretionary local services, and the need to meet Gershon efficiency targets, and

· the questionnaire includes a question concerning the impact the Council’s efforts are having on raising the profile of the city. 

2005/06 Revenue Monitoring

The Committee noted that significant overspends for the year of £760,000 on the Children’s Outside Placements budget and £790,000 on the Learning Difficulties budget are projected, along with other lesser overspendings on the Next Steps service and accommodation, in Community and Social Services and requested a detailed report back to their next meeting on the reasons for the overspendings and the action plans to bring expenditure back within budget.

The Committee also noted issues under investigation in the Children’s Services Directorate concerning overspendings in the Inclusion and Transport services, and in Planning concerning temporary problems with Urban Vision providing detailed financial management information, and requested further reports for the next meeting if these matters are not resolved satisfactorily by then.

The Committee was also informed of favourable variances with a number of corporate matters covering the Manchester Airport dividend, a Modesole dividend, capital financing, property insurance and district audit fees, and that DSOs were trading favourably and better than last year. 

The Committee also requested reports on :-

· Community Committee budgets – examination of the criteria being adopted for their use, the reasons why certain Committees had significantly underspent their allocations in 2004/05 and the position with the use of schools allocations.

· Investment in Footpath Improvements – the business case for the proposed investment, and how work will be programmed to ensure full value for money is obtained. 

2005/06 Capital Monitoring

The Committee were informed that whilst there is currently a surplus of available resources of £703,000 there were a number of potential calls upon that resource from proposed office relocations, HMRF grant clawback by the ODPM, public sector housing overspending and a possible contractual cost claim on the Albion High School.

The Committee considered that, in the light of these outstanding issues yet to be resolved, the position continues to be monitored and that no further distribution of resource is made at this stage.

Treasury Management Update

The Committee received a report on treasury management activity in 2004/05 and an update on progress so far this year.

The Committee were satisfied that full advantage had been taken of opportunities to borrow when interest rates were low and investment returns maximised to deliver budget savings in both 2004/05 and so far this financial year.

The Committee were informed that a full report will be made to the Lead Member for Customer and Support Services, Cabinet and the Scrutiny Committee over the next month on the accounting issues that have arisen with LOBO loans and premiums on rescheduled loans.

RECOMMENDATIONS

There are no specific recommendations for Cabinet to consider arising from this meeting of the Scrutiny Committee.

COUNCILLOR DAVID JOLLEY

Chair of Budget and Audit Scrutiny Committee
c:\joan\specimen new report format.doc


