REPORT OF THE DIRECTOR OF PERSONNEL AND PERFORMANCE



TO THE CABINET 

ON 3rd DECEMBER, 2003



TITLE: Analysis of the Council’s Best Value and Local Performance Indicators contained within the 2003/04 Best Value Performance Plan based on data for the second quarter of 2003/04



RECOMMENDATIONS: (1) That consideration be given to the Council’s performance against the Best Value and Local Performance Indicators based on data for the second quarter of 2003/04; and that detailed consideration of performance take place at the individual meetings to be held between the Chief Executive, Director of Personnel and Performance, Leader and Deputy Leader and the respective Director and Lead Member. 

(2) That consideration be given to the action to be taken to improve service performance arising from the 1st quarter 2003/04 round of QPE meetings.



EXECUTIVE SUMMARY: This report (a) provides a brief analysis of the Council’s performance in respect of the Best Value and Local Performance Indicators contained in the 2003/04 Best Value Performance Plan as at the second quarter of 2003/04 and (b) refers to the key issues raised in the 1st quarter 2003/04 round of Quarterly Performance Evaluation (QPE) meetings held with each Director and Lead Member.


BACKGROUND DOCUMENTS

2003/04 BVPIs / LPIs

(Available for public inspection
Directorate Comparator Action Plans

                                                                 QPE Agenda and Minutes – 1st quarter, 2003/04





CONTACT OFFICER:

Neil Watts (793 3446)



WARD(S) TO WHICH REPORT RELATE(S)
All



KEY COUNCIL POLICIES:
Best Value and Performance Management



(A) ANALYSIS OF PERFORMANCE

1. This report provides members with an overview of the Council’s performance based on data for the second quarter of 2003/04 (July to September, 2003).

Local Public Service Agreement (LPSA)

2. The Council has agreed 12 LPSA targets (which are underpinned by a number of specific performance indicators).  The Council’s performance against the milestones set for the 2nd quarter of 2003/04 for the achievement of the LPSA targets by 2004/05 is detailed in Table 4 appended to this report.

3. The following tables are also attached:-

· Table 1 - Overall Summary

· Table 2 - Directorate Summary

· Table 3 - Summary against the Pledges (This table will need to be revised in due course to take into account the Community Plan themes)

4. Within the tables, there is a column for the number of PIs for which performance cannot be determined at this stage (Column 12).  This is due to the fact that the PI is a new BVPI introduced for 2003/04 and, therefore no comparison can be made with performance in 2002/03 or the data is not available for this quarter.

5. Within the 2003/04 Best Value set of PIs specified by the Government, there are 156 individual indicators.  (This includes indicators which are referred to by the Government as one indicator but which are in fact, divided into a number of sub-PIs such as those relating to Road Traffic Accidents).  The Council also set itself 37 local PIs to be monitored for 2003/04.

6. Of those 193 LPIs / BVPIs, there are 93 for which performance can be presented for the second quarter of 2003/04. 

CONCLUSIONS

7.
The following table provides a brief summary of performance in the 2nd quarter of 2003/04 compared with performance in the 1st quarter, 2003/04.

Quarter
No. of PI’s Improving
No. of PIs Deteriorating
No. of PIs on Target
No. of PIs below target
No. of PIs in the Upper 2 quartiles*
No. of PIs in the lower 2 quartiles*

2nd Quarter

2003/04


55

(59.13%)
30

(32.25%)
47

(50.53%)
45

(48.38%)
24

(43.63%)
31

(56.36%)

1st quarter

2003/04


50

(65.78%)
23

(30.26%)
42

(50%)
42

(50%)
25

(51.02%)
24

(48.97%)

8. Performance Compared with Previous Quarter
It should be noted that, although the greater proportion of the PIs (59.13%) are improving, the direction of travel compares unfavourably with the previous quarter when 65.78% of PIs were improving.  

9. Performance Against Targets
50.53% of the PIs are on target in the second quarter, 2003/04, which compares with the number of PIs on target in the 1st quarter, 2003/04 (50%).

10. Performance Against Quartiles
The direction of travel in respect of performance against the quartiles is unfavourable in that 43.63% of the PIs for the second quarter 2003/04 are in the upper 2 quartiles compared with 51.02% in the 1st quarter 2003/04.

11. Local Public Service Agreement
Of the 14 individual PIs which provide an indication of performance against the 12 LPSA targets, there are 10 PIs for which performance can be reported for this quarter. Of these 10 PIs, 4 are on target with 6 being below the target to be achieved for the second quarter 2003/04. (In the 1st quarter, 2003/04, of 8 PIs for which performance could be reported, 4 were on target and 4 below target).

(B) KEY ISSUES ARISING FROM QPE MEETINGS
12. At the Cabinet meeting held on 2nd September, 2003, quarterly reports were requested identifying  the key issues arising from the Quarterly Performance Evaluation meetings held with each Director and their respective Lead Member. Table 5 attached provides details of the key issues arising from the meetings held for the 1st quarter, 2003/04 and of the action to be taken by Directors to improve performance.

13. Table 5 is submitted for information. Directors will be reporting back to their respective QPE meeting in respect of the action points listed in Table 5.

TABLE 1

ANALYSIS OF THE COUNCIL’S BEST VALUE AND LOCAL PERFORMANCE INDICATORS 2003/04
2003 / 04 SECOND QUARTER – OVERALL SUMMARY

(1)
Number of PIs Improving

(2)
Number of PIs Deteriorating

(3)
Number of PIs remaining static

(4)
Number of PIs on target

(5)
Number of PIs below target

(6)
Number of PIs in 1st Quartile

(7)
Number of PIs in 2nd Quartile

(8)
Number of PIs in 3rd Quartile

(9)
Number of PIs in 4th Quartile

(10)
Number of PIs for which quartile level cannot be determined

(11)
Number of PIs for which performance cannot be determined at this stage

(12)

All PIs 

(93)


55

(59.13%)
30

(32.25%)
8

(8.60%)
47

(50.33%)
45

(48.38%)
17

(30.90%)
7

(12.72%)
16

(29.09%)
15

(27.27%)
38
0

BVPIs

(64)


38
18
8
33
31
16
6
14
12
18
0

LPIs

(29)


17
12
0
14
14
1
1
2
3
20
0

· Table 1 provides details of performance against the 93 BVPIs / LPIs for which 2nd quarter figures can be provided across the authority as a whole.  Of the 93 indicators, 54 or 58.06% (Column 1) are improving, 31 or 34.33% (Column 2) are deteriorating and 8 or 8.60% (Column 3) have remained static.

· Column 5 indicates that 47 or 50.33% of the BVPIs / LPIs are on target with 45 or 48.38% (Column 6) being below target.

· Of the 93 BVPIs / LPIs, the quartile level can be determined for 55 of them.  Of these 55 BVPIs/LPIs, 17 or 30.90% (Column 7) are in the 1st quartile, 7 or 12.72% (Column 8) are in the 2nd quartile, 16 or 29.09% (Column 9) are in the 3rd quartile and 15 or 27.27% (Column 10) are in the 4th quartile.

· It is stressed however, that the quartile levels have been determined using comparative data for other authorities relating to 2001/02.  Whilst Salford’s performance is changing, the performance of other authorities has also changed since 2001/02. The 2002/03 comparative data is expected shortly.

TABLE 2
ANALYSIS OF THE COUNCIL’S BEST VALUE AND LOCAL PERFORMANCE INDICATORS 2003/04

2003/04 SECOND QUARTER – DIRECTORATE SUMMARY
Directorate

(1)
Number of PIs Improving

(2)
Number of PIs Deteriorating

(3)
Number of PIs remaining static

(4)
Number of PIs on target

(5)
Number of PIs below target

(6)
Number of PIs in 1st Quartile

(7)
Number of PIs in 2nd Quartile

(8)
Number of PIs in 3rd Quartile

(9)
Number of PIs in 4th Quartile

(10)
Number of PIs for which quartile level cannot be determined

(11)
Number of PIs for which performance cannot be determined at this stage

(12)

Education and Leisure Services


4

(2)
4

(3)
0

(0)
2

(2)
6

(3)
2

(1)
0

(0)
2

(1)
3

(2)
1

(1)
0

(0)

Community and Social Services


8

(4)
3

(4)
2

(1)
10

(6)
3

(3)
3

(1)
1

(1)
0

(0)
1

(0)
8

(8)
0

(1)

Housing Services


11

(7)
6

(7)
0

(0)
7

(4)
10

(13)
1

(1)
1

(1)
2

(2)
3

(3)
10

(10)
0

(3)

Environmental Services


2

(2)
0

(0)
0

(0)
2

(2)
0

(0)
1

(1)
0

(0)
0

(0)
0

(0)
1

(1)
0

(0)

Corporate Services


13

(9)
2

(4)
3

(0)
9

(8)
9

(10)
4

(2)
2

(2)
1

(3)
4

(3)
7

(8)
0

(5)

Development Services


8

(17)
12

(2)
1

(2)
14

(14)
7

(4)
2

(7)
2

(2)
7

(3)
2

(1)
8

(8)
0

(0)

Chief Executive (Personnel and Crime)


9

(9)
3

(3)
2

(1)
3

(3)
10

(9)
4

(4)
1

(2)
4

(3)
2

(3)
3

(2)
0

(1)

Total


55

(50)
30

(23)
8

(4)
47

(42)
45

(42)
17

(17)
7

(8)
16

(12)
15

(12)
38

(38)
0

(10)

Note:
The figures in brackets above relate to the position at the 1st quarter, 2003/04
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Table 3

2003/04 SECOND QUARTER – SUMMARY AGAINST THE PLEDGES

Pledge No
Pledge

(1)
Number of PIs Improving

(2)
Number of PIs Deteriorating

(3)
Number of PIs remaining static

(4)
Number of PIs on target

(5)
Number of PIs below target

(6)
Number of PIs in 1st Quartile

(7)
Number of PIs in 2nd Quartile

(8)
Number of PIs in 3rd Quartile

(9)
Number of PIs in 4th Quartile

(10)
Number of PIs for which quartile level cannot be determined

(11)
Number of PIs for which performance cannot be determined at this stage

(12)

1
Better Education for all
6

(3)
5

(1)
0

(1)
6

(5)
5

(4)
2

(1)
0

(1)
1

(1)
3

(1)
5

(5)
0

(0)

2
Quality Homes for all
11

(7)
6

(7)
0

(0)
7

(4)
10

(13)
1

(1)
1

(1)
2

(2)
3

(3)
10

(10)
0

(3)

3
A Clean and healthy City
4

(4)
0

(1)
2

(0)
5

(4)
1

(1)
2

(2)
0

(0)
0

(0)
0

(0)
4

(4)
0

(1)

4
A Safer Salford
13

(18)
9

(2)
0

(1)
12

(15)
9

(5)
3

(8)
3

(1)
10

(4)
2

(4)
4

(4)
0

(0)

5
Stronger Communities
3

(4)
5

(2)
1

(0)
5

(4)
4

(2)
2

(0)
0

(0)
1

(0)
1

(1)
5

(5)
0

(0)

6
Supporting young people
-

(-)
-

(-)
-

(-)
-

(-)
-

(-)
-

(-)
-

(-)
-

(-)
-

(-)
-

(-)
0

(-)

-
Supporting the pledges
18

(14)
5

(6)
5

(2)
12

(10)
16

(17)
7

(5)
3

(5)
2

(5)
6

(3)
10

(10)
0

(6)

-
Total


55

(50)
30

(23)
8

(4)
47

(42)
45

(42)
17

(17)
7

(8)
16

(12)
15

(12)
38(38)
0

(10)

Note:
The figures in brackets above relate to the position at the 1st quarter, 2003/04

LPSA No.
LPSA Target
Performance Indicator
Reporting Frequency
Q 1
Q 2
Q 3
Q 4
End of Year 2003/04
Position Expected at End of LPSA
Are we on Target?
Lead Directorate





Target
Actual
Target
Actual
Target
Actual
Target
Actual
Target
Actual




(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)
(13)
(14)
(15)
(16)
(17)

1
To improve the educational attainment of young people in care.
The increase in the number of children and young people aged 16 and over who leave care with 5 GCSEs at grade A* - C to 15 (joint total for 2004/05 and 2005/06).
Annual
-
-
-
-
-
-
-
-
4 (2003)

15 

(Total for 2004/05 and 2005/06)
Annual
Education & Leisure Services



The increase in the number of children and young people aged 16 and over who leave care with 1 GCSE at grade A* - G to 65 (joint total for 2004/05 and 2005/06)
Annual
-
-
-
-
-
-
-
-
26 (2003)

65

(Total for 2004/05 and 2005/06)
Annual
Education & Leisure Services

2
To increase the % of pupils obtaining 5 or more GCSEs at grade A* - G (or equivalent) including English and Maths.
To increase the % of pupils in schools maintained by the local authority who achieved 5 or more GCSEs at grades A* - G including English and Maths to 93.5% by 2005.
Annual
-
-
-
Provisional data suggests 86.8%
-
-
-
-
90%

(2003)

93.5%
(
Education & Leisure Services

3
To increase the attendance rate in Salford’s secondary schools.
To increase the attendance rate in Salford’s secondary schools to 91.9% by 2005.
Quarterly
89%
89.19%
90.5%
-
91%

91.5%

91.4%

91.9%
(
Education & Leisure Services

4
To increase the number of young people aged 6 – 16 years participating regularly in sporting activities by 25% by 2005.
The % of young people aged 6 – 16 who have participated in 3 sports at least 10 times in the past year in their leisure time out of school lessons and the % of young people aged 6 – 16 who have participated in a sporting activity or event at a local authority’s sporting facility
Annual
-
-
-
-
-
-
-
-


70.3%
Annual
Education & Leisure Services

5
To increase the proportion of year 11 school leavers going into further learning.
To increase the proportion of year 11 school leavers going into further learning to 91% by 2005.
Annual
-
-
-
-
-
-
-
-
82%

91%
Annual
Education & Leisure Services

6
To increase the number of people from disadvantaged groups and areas getting sustained jobs by 2005.
Increase the number of job entries advanced by the Job Shop Plus initiative by 300 entries.
Quarterly
445
116
445
337
445

445

1780

3784
(
Chief Executive



Increase the number of sustained job entries advanced by the Job Shop Plus initiative from disadvantaged groups living in disadvantaged areas not covered by Action Teams by 300 entries.
Quarterly
50
1
50
2
50

50

200

300
(
Chief Executive

7
To increase the tonnage of household waste that is recycled.
To increase the tonnage of household waste that is recycled by providing multi-material recycling sites to 21 (75%) of the City’s high rise blocks of flats.
Quarterly
1 (4 cumulative)
1 (4 cumulative)
4 (8 cumulative)
2 (6 cumulative)
4 (12 cumulative)

5 (17 cumulative)

14 (17 cumulative)

21
(
Environmental Services

8
To increase the number of private landlords accredited.
To increase the number of private landlords accredited to 400 by March 2005.
Quarterly
37 (102 cumulative)
11 (76 cumulative)
37 (139 cumulative) 
17 (93 cumulative)
38 (179 cumulative) 

38 (215 cumulative) 

150 (215 cumulative) 

400
(
Housing Services

9
To reduce vehicle crime.
To reduce the number of vehicle crime offences to 30.5 per 1,000 population by 2005.
Quarterly
34.88
29.68
34.40
24.19
34.13

33.44

33.44

30.5
(
Chief Executive

10
To reduce domestic burglary.
To reduce the number of domestic burglaries to 42.6% per 1,000 population by 2005.
Quarterly
46.05
40.33
45.54
38.54
45.5

45.5

45.5

42.6
(
Chief Executive

11
To reduce the number of people killed / seriously injured in road accidents
To reduce the number of people killed / seriously injured in Salford in road accidents to 83, compared with the average for 1994-98.
Quarterly
23
19
23
26
23

24

93

83
(
Development Services

12
To increase annual improvement in cost effectiveness
To reduce the number of lowest quartile BVPIs by 15% by 2005.
Quarterly
103.33
101.24
104
111.96
104.67

105.34

105.34

108
(
Corporate Services
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Table 5

KEY ISSUES FROM QPE MEETINGS-1ST QUARTER, 2003/04

QPE MEETING
KEY ISSUES RAISED
ACTION TO BE TAKEN BY DIRECTOR
RESPONSIBLE DIRECTOR(s)

Environmental Services-1st September, 2003
· Sickness absence

· Joint working with the Environment Agency

· BVPI 166 (Score against a checklist of enforcement best practice for Environmental Health/Trading Standards)- Need to improve the scoring of the private hire/taxi licensing and private housing functions which form part of BVPI 166 to improve the Council’s overall performance against this indicator

· Recruitment and retention in the Public Protection Division


· Results of research being conducted by the North West Employers Organisation into the attendance management practices being operated by other authorities to be obtained and good practice considered for introduction within Salford

· Attendance management practices of other agencies to be established and good practice considered for introduction in Salford

· Meetings and workshop arranged with the Environment Agency to discuss joint working between the Agency and the Council to improve the co-ordination of responses to environmental incidents

· Meetings being held between Environmental Services/Corporate Services and Housing Services to discuss the issue and develop action to improve the scoring against BVPI 166

· Review of public protection Division completed and being implemented
Director of Personnel and Performance

Director of Personnel and Performance

Director of Environmental Services

Director Of Environmental Services/Director of Corporate Services/Director of Strategy and regeneration

Director of Environmental Services



QPE MEETING
KEY ISSUES RAISED
ACTION TO BE TAKEN BY DIRECTOR
RESPONSIBLE DIRECTOR(s)

Community Safety-5th September, 2003
· Offences committed through access/egress using the rear alleyways of properties-‘alley-gating’

· Spending on crime within the City

· CCTV monitoring

· Vehicle crime
· Data to be obtained regarding offences committed through access/egress using the rear alleyways of properties

· Level of funding spent on crime within the City to be established

· Details of the audit of CCTV monitoring within the City to be obtained regarding (i) where CCTV is located, (ii) who undertakes the monitoring, (iii) who maintains the CCTV systems and (iv) how effective the CCTV is.

· Consideration to be given to the means of publicising the prevention of vehicle crime including that vehicle crime is not a ‘victimless’ crime
Director of Strategy and Regeneration

Director of Strategy and Regeneration

Director of Strategy and Regeneration

Director of Strategy and Regeneration

Development Services-8th September, 2003
· Public utilities roadworks

· Road traffic accident casualties

· Disabled access to buildings

· Physical development works
· Article to be placed in Salford People informing the public as to (i) the limitations of the Council’s powers in respect of public utilities roadworks and (ii) the short period of notice which public utilities are required to give prior to roadworks being undertaken

· Details to be provided of (i) the work being undertaken in respect of road traffic accident reduction including the allocation of funding in this area and (ii) ways in which there can be closer liaison with the work of other Directorate, especially in schools (Kerbcraft, Cycling proficiency etc.).  Also, the cost-effectiveness of various speed restriction measures to be investigated and details of how the £600,000 funding for accident reduction in deprived areas is to be spent.

· That a programme of works for the provision of disabled facilities at pedestrian crossings be provided indicating (i) the work undertaken to date, (ii) the work programmed to be undertaken, (iii) the funding available for the work and (iv) the programme for the provision of dropped kerbs in the City

· Consistent strategy for the publicising of physical development works to be developed
Director of Development Services

Director of Development Services

Director of Development Services

Director of Development Services

Community and Social Services- 22nd September, 2003
No major issues raised at the meeting



Housing Services-29th September, 2003
· Frequency of performance monitoring
· Weekly monitoring schedule for the key PIs for NPHL to be provided to Leader, Deputy Leader, Chief Executive, Director of Personnel and Performance, Director of Strategy and Regeneration and the Lead Member for Housing Services on a weekly basis.

· Strategies for the Improvement of the key PIs to be developed.

· Details to be provided of the length of time taken to let void properties broken down by Housing Group area.

· Review the number of local PIs currently being monitored.

· Details to be provided of how many appointments for repair are kept by NPHL

· Research to be undertaken of the publicity material used by other authorities in respect of the education of young people regarding housing choices.
Colin Mayhead (NPHL)

Colin Mayhead 

Colin Mayhead

Director of Strategy and Regeneration

Colin Mayhead

Director of Strategy and Regeneration



Personnel and Performance- 7th October, 2003
· BVPI 11a –Top 5% of earners who are women

· BVPI 11b-Top 5% of earners from black and minority ethnic communities

· BVPI 12-Sickness absence

· BVPI 15- ill health retirements


· Research to be undertaken as to the possibility of Senior Managers giving inspirational talks to female employees

· Action plan to be devised to improve performance against this PI

· Consideration to be given to the promotion of vacancies to BME communities

· Consideration to be given to positive action measures for BMEs by raising the profile of the Council as a career choice.

· Sickness absence data to be reported to Lead Members.

· Good practice to be sought from other authorities
Director of Personnel and Performance

Director of Personnel and Performance

Director of Personnel and Performance

Director of Personnel and Performance

Director of Personnel and Performance

Director of Personnel and Performance



QPE MEETING
KEY ISSUES RAISED
ACTION TO BE TAKEN BY DIRECTOR
RESPONSIBLE DIRECTOR(s)

Education and Leisure- 9th October, 2003
· GCSE performance

· Schools with serious weakness

· BVPI 117- Number of visits to libraries
· DFES data and the performance of Manchester City Council to be analysed to obtain good practice to improve Salford’s performance.

· Work taking place with headteachers and with Governing Bodies.

· Monitoring of this BVPI to be scrutinised and the consistency of the method of calculation compared with other authorities
Director of Education and Leisure

Director of Education and Leisure

Director of Education  and Leisure

Corporate Services- Meeting re-scheduled and subsequently cancelled to be discussed in quarter 2
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