Appendix 1                         Flow chart for Alleygating 3.





16.


Install the gates and ensure a member of the scheme management committee is present to supervise the workmanship.





15.


Order the gates and obtain an installation date.





13.


Speak to your Local Authority about getting help to clean up the alleyway prior to the installation of the gates.














18.


Once the work is complete arrange meetings at 3 monthly intervals to discuss any problems.





17.


Arrange a meeting to discuss the total costs and the committee’s recommendations (invite any cost saving or fund raising ideas).











14.


Planning permission should now have been granted, or the closure of the alley should now have been granted.








