Part 1 (Open to the public)
ITEM NO.

REPORT OF THE DIRECTOR OF CORPORATE SERVICES

To the: Cabinet Briefing

On:
Tue, January 29, 2002

TITLE: Private Finance Initiative -- Steering Group

RECOMMENDATIONS:
Cabinet delegate decision making for this project as follows: -

(1) Cabinet takes the milestones decisions relating to the project listed at (2)

(2) The milestones decisions are (i) Proceeding to Invitation to Tender

                                   

    (ii) Approval of Preferred Bidder

                                   

    (iii) Award of Contract

(3)  The PFI Steering Group as constituted by the decision made by Cabinet on 9th January 2001 takes all other decisions. The PFI Steering Group will have a quorum of at least one lead member and one director. 

EXECUTIVE SUMMARY:
On 9th January 2001 Cabinet was notified of the success of the Salford Schools PFI bid for Government funding. Cabinet approved a report by the Lead Member for Education containing details of the steps to be taken to ensure financial close by March 2003.The report included arrangements to establish a PFI Steering Group whose membership comprised Lead Member, Deputy Lead Member and Directors for both the Corporate Services and Education Directorates. The Steering Group have monitored the first phase of the project and approved the appointment of external technical, financial and legal advisors. This report seeks approval for scheme of delegated decision making during the procurement phase of the project. 

BACKGROUND DOCUMENTS:


CONTACT OFFICER:
Lorraine Norris 0161 793 3086

WARD(S) TO WHICH REPORT RELATES:
ALL WARDS

KEY COUNCIL POLICIES:
Best Value; Educational Standards; Employee Matters; Procurement Policies; Scrutiny; 

DETAILS:
On 28th January 2002 the PFI Steering Group considered a number of briefing notes presented by the external project mangers and technical consultants and the in-house PFI team. A pivotal document in the presentation was the timetable, which set out milestones to bring the project to successful conclusion by March 2002. Meeting the key milestones is critical to the success of this first Salford PFI project and will be influential in securing any future funding by this route from the Treasury

The project is now moving into the procurement phase when the scheme is advertised through to the process of selecting the preferred bidder. This will include periods of high activity as detailed information about the scheme is issued, responses from the bidding consortia are received and the preferred contractor is selected.

The project team (external and internal) plans extensive consultation with the relevant schools and with members. The School governing bodies have already been involved in drawing together details for the tender specification and this process will continue throughout the life of the project. Consultation will also take place with staff organisations and other partners.

The PFI procurement process is demanding because of the requirement to meet strict deadlines. The Council will need to make a series of decisions at key stages of the project. It is essential that the Council has a responsive decision making process to ensure the project is not delayed. It is proposed that the PFI Steering Group meets weekly to receive an update from the in house team and/or external advisors as appropriate. It is anticipated that the majority of decisions will be taken by this group provided it is quorate with at least one lead member and one director. It is recommended that the three milestone decisions be referred to Cabinet.

