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REPORT OF THE HEALTH AND SOCIAL CARE SCRYTINY COMMITTEE



TO CABINET 5th March, 2002.



TITLE:
FINAL REPORT AND OUTLINE IMPROVEMENT PLAN FOR THE 


BEST VALUE REVIEW OF SUPPORT FOR OLDER PEOPLE AT 


HOME



RECOMMENDATIONS: THAT Members consider the report and approve its findings and recommendations.  That a detailed improvement plan be prepared and submitted for consideration to a future Scrutiny Committee.

EXECUTIVE SUMMARY:
This is the final report of the best value review of support for older people at home which sets out review findings, recommendations and an outline improvement plan.  Once the direction is clear, the outline improvement plan will be developed into a more detailed plan which will be the focus of much attention from the inspectors.

BACKGROUND DOCUMENTS

(Available for public inspection

Service Profile Stage Report – submitted to the Social Scrutiny Committee on 11th October, 2000.

CONTACT OFFICER:
Review Team Leader – Viv Hare (0161) 793 2233





Link Officer – Joe Giblin (0161) 793 2560

WARD(S) TO WHICH REPORT RELATE(S)
ALL



KEY COUNCIL POLICIES:
Best Value



1.0
BACKGROUND
1.1
À report to Social Scrutiny Committee on 11th October, 2000, summarised data collected at the initial stage and established terms of reference for the best value review.

1.2
A Member Best Value Scrutiny Panel met regularly through the review and comprised:-


Mrs. Brearley, Mrs. Dixon, Mr. Nathan and Mr. Wheelton


Councillors Hulmes (in the Chair); Carson and Clague;


Councillors Connor and Mrs Burgoyne also often attended as Lead Member for Community and Social Services and Deputy Lead Member for Housing Services respectively.

2.0
REPORT
2.1
The review has been guided by the corporate best value process and has closely involved Members of the Scrutiny Panel.  External service specialists from a housing organisation and from a neighbouring local authority assisted in providing a ‘challenge’ to the services.  There has been extensive consultation with stakeholders.

2.2
The final report and outline action plan set out recommendations for consideration by Members of the Scrutiny Committee and Panel.

2.3
Once the direction is clear, the outline Improvement Plan will be developed into a more detailed plan.  The Improvement Plan will capture the issues emerging from the review and clarify how these are to be addressed.  It is the most important document in the review process and the focus of much attention from the inspectors.  It is envisaged that the Improvement Plan will be submitted to Scrutiny Committee at the meeting on 6th March, 2002.
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