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SALFORD’S HERITAGE SERVICE -Taking Salford’s Past into the Future 

EXECUTIVE SUMMARY

1.
INTRODUCTION

The Cabinet, on January 9th, 2001 asked the Director of Education and Leisure to 

“Undertake a full review of all the elements of the Museums and Heritage Service to determine how best it can meet the strategic objectives of Lifelong Learning and Access/Participation.”

1.1 The report describes the recent reductions in service caused by the closure of the Lancashire Mining Museum and the loss of visitor focus caused by the transfer of the Lowry Collection to The Lowry, as well as the difficulties caused by the inability of the City to go ahead with a bid to the Heritage Lottery Fund.

This is contrasted with the positive features of Salford’s collections, current activity and evolving partnerships.

[Section A1]
1.2 There is a very clear view emerging from government [Department for Culture, Media and Sport] which matches the key issues facing the City, that Museum and Heritage Services need to ensure that their services deliver

a]
Access to knowledge, culture and recreation, to ICT and lifelong learning materials and to local community resources

b]
Inclusion of the widest possible audience who can meet their needs at their own level of need

These criteria clearly match the fundamental objectives of the Pledges and the Community Plan.

[Section A2-4]

2. HOW ARE WE DOING?

2.1 The Report uses available indicators to compare the performance of the Heritage Service against its ‘near neighbours’ and other comparable authorities.  However, the relevance of comparison is clouded by the variation in service levels across local authorities, making it very difficult to compare like with like.

[Section B1]

2.2 Salford is one of the lowest spenders per head across the Family [£4.17 as against an average of £6.40; net expenditure £951,000 as against an average of £1.8 million]]

Salford has a relatively low number of visitors per head across the family, but the fourth highest in Greater Manchester.

Salford has fewer sites, a non-central location and no capital investment

In order to meet the average, Salford would need to spend £900,000 per annum more and increase its visitor numbers by over 200,000.

Surveys show 

· high satisfaction rates [3rd. in Greater Manchester]

· High approval of the LifeTimes Project

· 36% usage [cf. Libraries 58%, Sport and Leisure 34.8%]

[Section B1-2]

3. THE WAY AHEAD

3.1
The final section of the Report outlines how the Heritage Service can move ahead by, 

a) Making the best use of collections to fulfil the local and national strategic imperatives of Access and Lifelong Learning

b) Recognising the financial restrictions facing the City

c) Providing clear direction for staff, volunteers and friends

d) Developing the ‘Best Value’ balance of investment, income and usage 

This model would require lower capital investment, but have relatively higher revenue implications, more potential for grant aid, and development can happen as funds [internal and external] become available.  It would be flexible enough to adapt to local need and to the key requirements of Learning, Access and Participation.


It would be sustainable because it is rooted in its locality and would not have to be driven purely by visitor numbers and income streams, and would not need constant expensive renewal.

3.2
The development of this new strategy would, under current financial restrictions, mean,

· A wholesale change of culture within the service; moving from exhibition to activity; from staff patrolling spaces to staff involving themselves with visitors; and community outreach as well as a building base.

· A change in the expectations of current users and local people.

· A need for Performance Measurement to be in terms of levels of usage, categories of user, user satisfaction and quality outputs rather than visitor numbers alone.

· The evolution of Salford Museum and Art Gallery as the hub of a wider citywide service, becoming more of a centre for research, activity and resources; involving a range of partners; but ensuring that its programme of exhibitions and the ‘visitor experience’ is of the highest quality.

[Section C1 & 2]

3.3 The Vision and the Action plan for the Service must include continuing the already successful work in the areas of,

3.3.1 Access, Participation and Social Inclusion – 

(a) Free access

(b) Social Inclusion initiatives such as Museum Fever

(c) SMART children’s group

(d) Access Group

(e) Outreach activity within local communities

(f) Further consultation

3.3.2
Lifelong Learning – 

(a) Ordsall Alive! and the pilot Larkhill Live!

(b) Continuing and developing links with primary, secondary, further and higher education

(c) A Museums Education Co-ordinator

(d) A role in Creative Partnerships


3.3.3
Community Outreach

(a) Workshops

(b) Volunteers

(c) Publishing

(d) Travelling exhibitions in non-institutional sites

(e) Supporting local groups

(f) Oral History

(g) Using ICT to disseminate information and images

3.3.4 Wider use of and access to collections through

a) A Collections Management Plan

b) a major digitisation project providing virtual access to up to 7,000 items funded by NOF 

c) new handling and reminiscence collections for use at the museums and around the city

d) “tactile tours” and “touchy-feely” sculptures.
e) Loan schemes
[Section C3 to C6]

3.4
Salford Museum and Art Gallery

3.4.1
The report proposes the phased development of the Museum and Art Gallery as the hub of the LifeTimes Project, including: -

i) The LifeTimes Gallery [May 2002]

ii) Schools Services and Lark Hill Live!

iii) Developing the Victorian Gallery and marketing its use as a prestige venue, building on its increasing use.

iv) Refurbishment of Lark Hill Place

v) Genealogical research services via ICT and, possibly, chargeable advice.

vi) Community based and prestige exhibitions, building on the increasing popularity of and loyalty to the venue by exhibitors such as Harold Riley, START in Salford and others.

3.3.4 The development of the service and of the building itself relies on developing partnerships in order to

· Bring investment to the service

· Broaden the use of facilities

· Ensure the most effective use of the space.
Fundamental to this is the need to ensure that the facility develops within the local context of

· The proposed Chapel Street Cultural Quarter

· Potential use of Albion Place – Vulcan House, Viewpoint, Harold Riley Archive, ArtBase

· The proposed commercial, university and local authority development of the ‘Media City’ area at the east end of the Crescent, as well as

· The proposed redevelopment of Spike Island and Lower Broughton.
3.4.3
The building itself requires some significant attention – work that was intended to be funded largely through the HLF bid.  It is urgent now that staff from the Development Services Directorate and the Education & Leisure Directorate revisit the list of required work to

a) Draw up a priority list

b) Itemise those works which could be carried out within existing maintenance budgets within the next five years

c) Identify those works which would require capital investment and the relative urgency of each item.

[Section C7]

3.5
Ordsall Hall

3.5.1
Ordsall Alive!, the ‘Ghost Cam’ and Family Days have transformed the use of Ordsall Hall, and a series of meeting with the National Trust is developing a 

joint marketing initiative.

3.5.2 The urgent need is to develop a Conservation Plan and a phased investment plan, so that the City can fulfil its obligations towards one of the finest Grade 1 listed buildings in the North West.

3.5.3
English Heritage, the National Trust and various specialist consultants are helping with the project.  [This will be the subject of a further report to Cabinet]

[Section C8]

4. MAKING THE CHANGE AND FUNDING THE CHANGE

4.1 In order to give further impetus to the new approach, there is a need to examine all aspects of the existing service in order to

· Ensure that all activity is focussed on the key objectives

· Ensure that  all existing budgets are maximised

· Ensure that staff deployment and structures reflect customer need

· Ensure that opening hours reflect customer need.

4.2 The report outlines areas where new capital spending cannot be avoided – Ordsall Hall, Salford Museum and Art Gallery infrastructure, Lark Hill Place – and where pressures on revenue budgets are likely to come,

· The need to enhance the education/schools service

· The need to computerise collections management

· The need to employ staff who can develop the outreach and participation elements of the service.

· Match funding for grant aid

4.3 The Report lists a range of possible funding sources which have, can and will assist service development.

[Section C9 & 10]

5. CONCLUSIONS

5.1 The Review of the Heritage Service examines the service at one of the key moments of change in its 150-year history.  Decisions taken in 2002 will be as significant as those taken in 1850 or in the 1950s when it was decided to specialise in L. S. Lowry.

5.2 The Review, and particularly its accompanying Action Plan, takes a positive view of the potential for the service, despite recent setbacks and financial limitations. 

5.3 It takes the opportunity to recommend a change of the thrust of the service from ‘passive’ to ‘active’ and build on recent developments  which are already bringing more people back to the museums and the museums out to the community,

· LifeTimes Outreach

· Enhanced Local History provision

· The use of ICT

· Improved marketing strategies

· Increased use of both buildings by the community and as prestige sites for meetings, launches and exhibitions

· Recent commitments by Harold Riley, START in Salford, the Business Education Partnership, the City Council [Commonwealth Games] and others to use Salford Museum and Art Gallery in preference to other local venues.

· The Irwell Corridor EDZ proposal which includes funding for the Museum and Art Gallery

· Positive discussions with the National Trust and English Heritage

5.4
Key to future development, however, is the balanced use of internal budgets, external grant funding and relatively small amounts of capital investment. 

