SALFORD’S HERITAGE SERVICE

· Taking Salford’s Past

into the Future

Education & Leisure Directorate
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A. 
BACKGROUND
1.
INTRODUCTION

1.1
The Cabinet, on January 9th, 2001 asked the Director of Education and Leisure to “Undertake a full review of all the elements of the Museums and Heritage Service to determine how best it can meet the strategic objectives of Lifelong Learning and Access/Participation.”
1.2
This Review of Salford’s Heritage Service exactly mirrors in timing and intent the work of the Regional Museums Task Force, set up by the Department for Culture, Media and Sport and whose report was given to the Secretary of State on 23rd October 2001 [See Appendix].

The Task Force led by Resource [the Libraries, Museums and Archives Commission] recognised that

Museums are one of the enduring legacies of the nineteenth century commitment to education for all.  They played a vital role in spreading knowledge and enjoyment in the twentieth century, but face special challenges today.

The Task Force was set up by the government because it recognises the 

Importance of regional museums as champions of learning and education, as promoters of access and inclusion, motors of economic regeneration and encouragers of inspiration and creativity.

as well as the decline that most regional museums have suffered mainly through financial pressures.

The Task Force sees their work and their report as

A once-in-a lifetime opportunity to shape and secure the future of these important national cultural assets that had been neglected for a generation or more.


The Task Force concludes that £270 million over five years and a restructuring into regional hubs and satellites is required to effect the renaissance of regional museums

1.3
The research, consultations and comparisons undertaken by Salford’s Review Team reflect the same pattern of decline in both Salford and other similar services, both in terms of visitor numbers as well as in capital and revenue investment in services and physical fabric. 

The Review also concludes, like the Task Force, that learning and access and participation are the keys to the development of Salford’s Service.

1.4
This Review recognises the decline caused by the loss of the Lowry paintings, the restrictions in funding, the inability of the City to match Heritage Lottery Funding, the closure of the Lancashire Mining Museum and the loss of morale amongst staff, friends and volunteers that this has caused. However, the Review takes this ‘opportunity-of-a-lifetime’ to propose a way forward which recognises

· Salford’s unique role - the cradle of the industrial revolution at Worsley, the first free public library service, the founding of the Vegetarian Movement, the formative influence on Frederick Engels, ‘ragged schools’ and ‘classic slum’, Royal Lancastrian Pottery, the Ship Canal, the Docks, the Quays redevelopment, The Lowry and much more – a microcosm of Britain’s many social revolutions from the industrial growth of the 18th and 19th centuries to the rapid waves of decline and redevelopment of the 1980s and 1990s.

· Salford’s unique collections which reflect how Salford people were changed by history and how they reacted.

· Lark Hill Place, Ordsall Hall, the Working Class Movement Library, the Victorian Gallery, Royal Lancastrian Pottery collection

· The LifeTimes Project which has already tested, with great success, radical methods of community heritage outreach, and shown how involvement by local people of all ages in their own heritage helps to bind communities and find their role in a rapidly changing world. 

· Community Heritage Centres in libraries – which have more than proved the initial thesis that they can provide community heritage experiences within local communities and can be largely developed by the communities themselves

· Museum Fever, which has been recognised by the DfES as a model of excellence in using museums to combat social exclusion amongst young people

· Ordsall Alive! and its outstanding success in using collections to enhance learning, as well as the soon to be piloted “Lark Hill Alive!”

· The pioneering use of IT with Ordsall Hall’s webcam/’ghostcam’.

· The work already started with a share of a £400,000 grant from the New Opportunities Fund to digitise the cream of the City’s collections of photos, plans and archives relating to Salford’s history from 1750 to the present day

· Growing and potential partnerships with Salford Foyer, START in Salford, the University, local groups, and many more.

And

· The very clear personal endorsement of Salford’s ‘community’ approach to the use of collections by Stuart Davies – Strategic Advisor to the Heritage Lottery Fund and Resource, and Project Leader of the Regional Museums Task Force.

1.5
The key recommendations of this Review form a short and medium term plan for Salford’s Heritage Service, which will enable it to

i. Develop within existing resources

ii. Take advantage of SRB, Neighbourhood renewal, lottery, ERDF, DCMS and other external funds when appropriate, so the service can be enhanced by investment, rather than being dependent on it.

iii. Ensure that Lifelong Learning and Access and Participation are the key drivers for service development.

2.
THE STRATEGIC CONTEXT -  WHAT ARE THE CRITERIA OF THE SERVICE?

2.1
The Statutory Context

In general Museums and galleries fall into 3 categories

· National – funded directly from government [Department for Culture, Media and Sport]. Examples of this are the Tate and National Galleries, the Merseyside Museums, etc.

· Local Authority - funded mainly or wholly by local authorities such as Salford.

· Private and other – funded through charitable trusts, universities, commercially or a mixture. These include the Museum of Labour History, Lady Leverhulme Gallery


Museums and galleries are not a statutory service for local authorities. However, those that do provide them are bound, in effect, by a range of standards drawn up for various reasons and by various bodies to try to ensure standards of access, conservation and collection management. 


The Museums Council has a registration scheme, nationally adopted and, in our case managed by the North West Museums Service, which means, in effect, that unless the terms of Registration are not met, a museum may not have access to the extra assistance and funding that registration would bring.


Archives have a statutory element as far as those records held on behalf of the Public Records Office are concerned.  Any organisation holding such records are required to keep them in an acceptable physical condition and provide certain standards of access laid down in by British Standards. Salford recently had its ability to hold such records challenged by the Public Record Office, which led to the closure of the Archive Centre and the plan to dispose of and relocate many of the records.

2.2
The Government View


2.2.1
While there are no statutory powers relating to local authority museums and galleries, the government, especially since 1997, has very clear views on the primary functions of all museums and galleries.  An increasing number of policy statements, the example it sets with the development of its nationally funded museums and galleries, through the Spending Review, and the criteria related to grant and challenge funding all enable the government to get its views heard and accepted, regardless of statutory powers.  

· The Comprehensive Spending Reviews of 1997 and 2000, although aimed at those facilities directly funded by the DCMS, clearly advocate a radical and concerted effort to develop innovative approaches to widen audiences and develop Lifelong Learning

· The Policy Action Team Report No. 10 [PAT10] in its 2001 revision includes new evidence of the impact museum and heritage services can have on social inclusion

· “Libraries, Museums and Archives for All: Co-operating across the sector to tackle Social Exclusion” [DCMS.2001] develops the six-point plan for the development of strategies to widen audiences, identify socially excluded groups and ensure services match local need.

· “Culture and Creativity: the Next Ten Years” [Green Paper. DCMS 2001] highlights the need to improve funding for regional [not nationally funded] museums and to develop closer and proactive relationships with education through ‘Creative Partnerships’. 

· Re:source [the new cross-sectoral Commission for Libraries, Museums and Archives] has been commissioned to report on how the proposed new funding should be spent.  The Task Force working on this report [see summary at Appendix] has clearly taken a radical view of the sector, and proposes strategies for the use of collections, and the rationalisation of those collections which do not serve the purpose of widening audiences and access.

· The Director of Strategy and Planning at Re:souce, in a meeting with Salford staff, gave very clear messages about the need to develop radical strategies which used collections for the meeting of local and regional need.  He approved strongly of Salford’s plans to develop the ‘community heritage’ theme.

2.2.2
The government also signals policy direction through its grant and other funding mechanisms.  Salford has benefited from several of these, for instance,

· The DfEE [now DfES] has funded Salford’s own radical approach to Museums and how they relate to young and, to an extent, disaffected, people – Museum Fever. This is an extremely successful co-operation between Salford Foyer and the Heritage Service.  Salford’s was the only scheme, out of three funded, to receive continuation funds.

· New Opportunities Fund Digitisation – Salford and its partners have received £580,000+ to develop the digitisation of heritage materials.  While this will enhance the conservation of the materials, the key to NOF funding is the improvement of access to the materials.

· The DCMS/Wolfson Awards for 2000/1 included a significant award to Salford to develop access to local history materials both for curriculum work and individual learning.

2.2.3
The key elements of the government’s view, therefore, are based around using collections to develop,

· Widening Audiences, Access and Social Inclusion 

· Lifelong Learning

· Innovation and the use of ICT

3.
THE LOCAL CONTEXT

3.1
The strategic context in Salford clearly matches that of the government.  Social inclusion, access and lifelong learning are uppermost in the policy directions of the City Council and its partners.

The overall mission


‘To create the best possible quality of life for the people of Salford’

and the six strategic pledges 

· Better education for all

· Quality Homes for all

· A Clean and Healthy City of Salford 

· A Safer Salford

· Stronger Communities

· Supporting Young People

as well as the themes of the Community Plan

i. A Healthy City

ii. A Learning and Creative City

iii. A Safe City

iv. A City where Young People are Valued

v. An Inclusive City with Strong Communities

are all key indicators of the context in which the Heritage Service currently operates and  needs to develop.

3.2 Regeneration, and the funding associated with it, is a key driver for service development, and although SRB and other funds have not been directed specifically to the Service, there is growing evidence that some of the partnerships built by the LifeTimes Team have been extremely productive. For example,

· Reminiscence sessions in Little Hulton

· Heritage project within SPARKY in Seedley/Langworthy

· Buile Hill Park regeneration plan

· Swinton and District Remembered

· Kersal local history book

· Website development

4. The key function for a regenerated Heritage Service, therefore, is very clearly seen by the government, supported by local policy directions, as the provision of 

a]
access to knowledge, culture and recreation, to ICT and lifelong learning materials and to local community resources

b]
inclusion of the widest possible audience who can meet their needs at their own level of need

B.
CONSULTATIONS AND COMPARISONS 

1.
COMPARE – HOW DOES SALFORD PERFORM?

1.1
The use of performance review and the COMPARE function of Best Value is difficult in the museums and galleries field, and needs to be used with care.   Just as there are many different ways such services are funded and managed, there are different functions with varying measures of the primary function.  

A museum set up to preserve a certain collection, for instance, cannot expect to have low cost per visitor figures.  A museum whose primary function is education and access should be expected to show a wider range of audience indicators which reflect quality and range of usages.

1.2 Museums and galleries have never had the long regime of CIPFA reporting that public libraries, for instance, have had.  Although Salford is part of a ‘benchmarking club’, there are no clear, agreed comparable statistics with which to measure real quality or extent of services on a national basis.

‘Family‘ authorities [see page 15] have widely varying numbers of sites which affect indicators – Kingston-upon-Hull has seven sites and Salford two.

Comparing like with like, therefore, is very difficult and any comparative performance indicators need to be seen in their local and specialised contexts.

1.3
The data that follows is based on the annual returns to the Audit Commission and other suitable benchmarks.  The comparison are based on Salford’s ‘CIPFA Family’ and on a ‘best fit’ family developed by Kingston-upon-Hull Museums Service for their Best Value Review.

COMPARATIVE AND TREND DATA


VISITS/USAGES

PER 1000 POP.

1999/2000




CIPFA FAMILY





S. TYNESIDE
2298

HARTLEPOOL
1822

NEWCASTLE
1783

HULL
1465

COVENTRY
851

SHEFFIELD
490

MIDDLESBOROUGH
410

SALFORD
314

GATESHEAD
213

SUNDERLAND
203

SANDWELL
155

N. TYNESIDE
100

ROCHDALE





AVERAGE
650.5
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VISITS IN PERSON

PER 1,000 POP.

1999/2000




CIPFA FAMILY





S. TYNESIDE
2295

NEWCASTLE
1783

HARTLEPOOL
1780

HULL
1415

COVENTRY
756

SHEFFIELD
472

MIDDLESBOROUGH
395

SALFORD
282

GATESHEAD
210

SUNDERLAND
203

SANDWELL
155

N. TYNESIDE
100

ROCHDALE





AVERAGE
629.25
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NET COST PER VIS/USE

1999/2000




CIPFA FAMILY





S. TYNESIDE
1.98

HARTLEPOOL
2.61

NEWCASTLE
3.23

SANDWELL
5.48

SHEFFIELD
6.69

HULL
6.81

GATESHEAD
6.88

COVENTRY
7.35

SUNDERLAND
10.52

MIDDLESBOROUGH
13.21

SALFORD
14.12

N. TYNESIDE
18.95

ROCHDALE





AVERAGE
7.99
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VISITOR FIGURES 1991/2 TO 2000/1












SMAG
OHM
LMM
TOTAL

1991/2
57543
13780

71323

1992/3
65307
27721

93028

1993/4
65937
30799

96736

1994/5
67014
14298

81312

1995/6
66457
26604
28337
121398

1996/7
78440
18603
23928
120971

1997/8
73266
16382
23088
112736

1998/9
60973
12734
22688
96395

1999/2000
55943
10947
23515
90405

2000/1
39827
17070
5782
62679







TOTAL
630707
188938
127338
946983
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COMPARISONS FOR AREAS WITH SIMILAR NUMBERS OF MUSEUMS  1999/2000



















Population
No visitors per annum
Net Exp
Net exp per head
Net exp

Per visitor
No FTE 

staff
No visitors

Per staff
Income
Income per

visitor
Expend.
Expend. Per

VISITOR





£
£
£


£
£
£
£

Salford
met
228,000
90,405
951,000
4.17
10.52
29
3,117
122,000
1.35
1,073,000
11.87

Kingston upon Hull
uni
262,000
350,000
2,147,000
8.19
6.13
69.5
5,036
111,000
0.32
2,258,000
6.45

Leicester
uni
299,100
290,000
2,374,000
7.94
8.19
76
3,816
280,000
0.97
2,654,000
9.15

Nottingham
uni
289,000
700,400
2,642,000
9.14
3.77
120
5,837
780,000
1.11
3,422,000
4.89

Portsmouth
uni
190,200
187,000
1,849,000
9.72
9.89
64
2,922
374,000
2.00
2,223,000
11.89

Stoke on Trent
uni
253,200
264,000
1,830,000
7.23
6.93
57
4,632
269,000
1.02
2,099,000
7.95

Bristol
uni
400,000
518,210
2,598,000
6.50
5.01
68
7,621
278,000
0.54
2,876,000
5.55

Kirklees
met
389,454
300,000
1,341,000
3.44
4.47
47.7
6,289
123,000
0.41
1,464,000
4.88

Stockport
met
291,100
137,123
921,000
3.16
6.72
28
4,897
296,000
2.16
1,217,000
8.88















Total

2,602,054
2,837,138
16,653,000
6.40
5.87
559
44,167
2,633,000
9.87
19,286,000
6,797.70















Average     /9

289,117
315,238
1,850,333
6.40
5.87
62
5,074
292,556
0.93
2,142,889
6.80

Salford
met
228,000
90,405
951,000
4.17
10.52
29
3,117
122,000
1.35
1,073,000
11.87















COMMENTS


Salford [before the closure of Lancashire Mining Museum]

· Is the third lowest spender

· Has the second lowest numbers of staff

· Is the highest spender per visitor

· Has the third highest income per visitor

· Has only 2 sites

1.4
Commentary

1.4.1
A pattern emerges from the data which is clear enough to reach some reliable conclusions.

· Salford has relatively low visitor numbers, although its usage/visit numbers are enhanced by its ‘leading edge’ use of Website access and its relatively high number of enquiries by phone, letter or e-mail/Web access.

· Salford is the third lowest spender of the group, but its currently low visitor numbers mean that cost per visit is high

· Salford’s requirement to maintain 7 day a week opening mean that visits per member of staff are low.

· Salford has relatively high income per visitor, but it is unlikely to sustain this with the loss of the Lowry copyright fees and the Lowry inspired visitor.

However Salford

· Has fewer sites

· A non-central location

· Lower capital investment in visitor attractions

In order to meet the average for the group Salford would need to Increase its visitor numbers by 224,000 and spend £900,000 more per annum.

1.4.2
Trend data shows Salford’s visitor numbers, 

a) Fluctuating to reflect circumstances, for instance

· the Golden Hind at the Quays had a significant effect on OHM

· changes in location for University Graduation ceremonies

· the development of Ordsall Alive!

· Closure of LMM

b) Generally falling in line with the sector nationally.

1.4.3 
Current revenue spending and benchmarking based on revenue budgets do not reflect an accurate picture of any museums service.  Traditional museums services, and even  new, community-based services like LifeTimes, require capital investment in order to 

(a) Enhance visitor experiences

(b) Enhance visitor facilities

(c) Conserve and store collections

(d) Renew the attraction to encourage wider audiences and repeat visits
(e) Maintain and develop historic buildings.
Kingston-upon-Hull and Tyne and Wear Museums, for instance, have had significant capital investments in their services based on the value to regeneration and tourism that this brings.  There is a direct correlation between increases in visitor numbers and improved cost per visitor [revenue] with capital investment.
2. SURVEYS 

2.1
This review takes account of surveys and consultations such as

· The CIPFA Plus framework used for libraries to survey service users

· The “Quality of Life Survey” 1998

· General Survey of Residents 2001 [Greater Manchester]

2.2
Summary

2.2.1 VISITOR SURVEY [SPRING 2001]

a)
OVERALL

37% from Salford

75% from Greater Manchester

69% repeat visitors


b)
SMAG




ORDSALL



48% from Salford


20%




83% from Greater Manchester
65%

66% repeat visitors


65%

c)
Visitors provided very high satisfaction rates on both the visit itself and the staff.

d)
96% thought that the ‘LifeTimes’ approach was a good idea

e) 29% of visitors made further comments including

· Better signposting

· Bigger shop

· Put the Lowrys back

· More ICT facilities

· Catering at Ordsall Hall

2.2.2 Quality of Life Survey

Used by member of household

[cf. Sports Centres/pools [62.6%], Libraries [58%]]


32.4%

Satisfaction rate

[cf. Sports Centres/pools [31.6%], Libraries [59.7%]]


58.7%

Wanting same or more of service

[cf. Sports Centres/pools [84.2%], Libraries [80.1%]]


62.1%

Wanting less of the service

[cf. Sports Centres/pools [0.1%], Libraries [0.5%]]
3.2%

2.2.3 General Survey of Residents 2001

Usage [GMC rank order out of 10]

[cf. Sport & Leisure Facilities 10th; Libraries 9th]


4th.

Satisfaction rate

[cf. Sport & Leisure Facilities 8th.; Libraries 8th]


3rd.

Used in last year

[cf. Sport & Leisure Facilities 34.8%; Libraries 57.8%]


36.1%

Never Used

[cf. Sport & Leisure Facilities 52%; Libraries 28.4%]


38.8%

2.2.4 Commentary
i. The, rather broad, general surveys agree on the proportion of residents using the service [about 37%] and on the high satisfaction rates.

ii. Comparing museums with other services local people can choose to use [e.g. Sports facilities, libraries], rather than have to use, shows inconsistency between the surveys, however, locally 

· the Museums service does not score as highly in usage as the others

· has very high satisfaction rates, along with libraries

· is not seen as crucial as the others – fewer want more of the service, more, although not many, want less of the service

iii. In Greater Manchester terms the service scores much higher than libraries or sports facilities in terms of satisfaction, and usage and satisfaction is high in Greater Manchester rankings – which relates to the quality of service in other authorities, but also the quality of service maintained in Salford.

iv. The local visitor survey confirms a very high satisfaction with those that use the facilities, and the maintenance of a high usage by people from outside Salford.

v. There was a very high repeat visit score [69%] which shows loyalty and satisfaction with the value of the visit. However, if new users are to be attracted the balance of total visitor numbers and repeat visits will change.

vi. The specific part of the survey relating to the LifeTimes Project received extremely high support [over 96%].

C.
THE VISION AND HOW TO GET THERE

1.
As the Background and Data sections show, Salford’s Heritage Service urgently needs a clear, approved ‘way ahead’, and an achievable vision, which would

a) Make the best use of collections to fulfil the local and national strategic imperatives of Access and Lifelong Learning

b) Recognise the financial restrictions facing the City

c) Provide clear direction for staff, volunteers and friends

d) Develop the ‘Best Value’ balance of investment, income and usage


This section provides

· A vision of how the Service should develop to meet the criteria 

· Assesses current service provision and 

· Makes recommendations which form a clear and coherent Action Plan which will ensure that the service advances towards the strategic vision.

2. The Strategic Development Of The Heritage Service

2.1
There are two basic models for the use of Salford’s collections, although they are not mutually exclusive:


The ‘Passive’ Model – 

· displaying collections in buildings, in semi-permanent exhibitions to tell the story of Salford from 18th century to the present day.  

· Innovative and ICT-based solutions can be used to increase accessibility.  

· The development of Lifelong Learning and access would depend on the resources available to further interpret the attraction.

· This would mirror attractions in Wigan, Hull and Basingstoke visited by the Review Team


Such a model is traditional, the classic visitor attraction, which requires high capital input at the start and periodic injections of capital to refresh the display and attract repeat and new visitors.  If the product is right it can have very high visitor numbers, a wide catchment area and considerable prestige and impact on tourism.


Reconciling such a facility with the requirement to relate to the local community and enhance learning, access and participation can be more difficult. 

The ‘Active’ or ‘Evolutionary’ Model – 

· using collections to encourage people to learn and enquire about their own heritage.  Much of the service would be activity based and community based.
· ICT solutions can be used to ensure remote access to collections from People’s Network Learning Centres in libraries and other community locations, as well as enhancing Lifelong Learning at a level to meet individual need.

· The service would have the flexibility to ensure that strategic issues can be met and appropriate partnerships are developed.

· This is an extension of the LifeTimes concept, of which there is no fully developed model


This model requires lower capital investment, has relatively higher revenue implications, more potential for grant aid, and development can happen as funds [internal and external] become available.  It would be flexible enough to adapt to local need and to the key requirements of Learning, Access and Participation.


It would be sustainable because it is rooted in its locality and would not have to be driven purely by visitor numbers and income streams, and would not need constant expensive renewal.

2.2
The Way Ahead for Salford

2.2.1
All the principles of the LifeTimes Project, which is already under way, has been outlined in previous reports and in the bid to the Heritage Lottery Fund, are based on a largely Active model. It embodies the principles of the model, but has the flexibility to include traditional exhibitions of its own unique collections and ‘bought-in’ material – which can be marketed and interpreted in an active way. 

2.2.2 Commitment to the wholesale implementation of the LifeTimes Project, under current financial restrictions will mean,

· A wholesale change of culture within the service; moving from exhibition to activity; from staff patrolling spaces to staff involving themselves with visitors; and community outreach as well as a building base.

· A change in the expectations of current users and local people.

· A need for Performance Measurement to be in terms of levels of usage, categories of user, user satisfaction and quality outputs rather than visitor numbers alone.

· The evolution of Salford Museum and Art Gallery as the hub of a wider citywide service, becoming more of a centre for research, activity and resources; involving a range of partners; but ensuring that its programme of exhibitions and the ‘visitor experience’ is of the highest quality.

2.3
RECOMMENDATION

1.
That the LifeTimes Action Plan [see Section D] is adopted as the blueprint for the development of the service


2.
That the Mission Statement for the Service should be:-
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Mission Statement

It is the fundamental objective of the Museums and Heritage Service, within the Education & Leisure Directorate, to: -

· provide equal opportunity of access to local, national and international heritage and cultural resources

· help overcome the social and economic barriers to education

· ensure that access is not restricted by  income, disability or computer literacy

· collect and conserve collections relating to the story of Salford and its people

by

a) Promoting, collecting and enhancing the preservation of the cultural heritage of Salford

b) Providing equal access to, and interpretation of, cultural resources for inspiration, learning and pleasure

c) Promoting community pride, cultural identity, social inclusion and lifelong learning

d) Providing a welcoming and inspiring environment for learning in its broadest sense

3.
ACCESS, PARTICIPATION AND SOCIAL INCLUSION

3.1
Over the last two years much of the activity of the service has already been directed towards attracting wider audiences, consulting local people, developing physical and intellectual access to the collections, creating local partnerships in order to do this.

· Free access to all sites and activities and most events – this, above all, is the key to a socially inclusive service.  The government has gone to great lengths to remove charging policies at all the nationally supported museums and galleries, recognising that cost is the main barrier to the use of the facilities as universal access points for lifelong learning

· Museum Fever – a partnership between the service and Salford Foyer, funded by the DfES which has helped young people to build confidence and assertiveness by developing such skills as video and photography and through involvement in oral history interviews. The Resource Task Force used this as one of its primary case studies of what museums can achieve.

Museum Fever has been extended using LifeTimes funding and is concentrating on using the original group to further widen access and involve other young people in the City.

· SMART – a pioneering activity group run by and for children

· The Access Group – involving disabled people in developing a strategy for access for all and such initiatives as ‘Tactile Tours’ for the visually impaired

· LifeTimes Outreach activity, such as

· Cataloguing the past in Seedley prior to major SRB funded changes.  This led to further reminiscence work, a local publication and the establishment of a LifeTimes group

· Establishing a Swinton Local History Group and  supporting the Broughton Local History Group

· Publications in Seedley, Swinton [November 2001], Kersal

· Providing the stimulus and developmental support to the ‘Heritage Corner’ in Apple Tree Court using reminiscence and residents’ own objects

· Heritage Walk programmes

· LifeTimes reminiscence sessions in day centres

· LifeTimes Consultation via

· Volunteer groups

· Friends of Salford Museum and Art Gallery

· Links with Local History Societies

· Involvement of local people with exhibition development

3.2
Service development needs to continue to be guided by the principles of widening access, removing barriers, overcoming social exclusion, consultation and community participation.

Such a service would then be completely in line with both DCMS and City Council Objectives.

3.3
RECOMMENDED

1. That a range of Performance Indicators are developed which will measure:-

· Activity, rather than mere ‘visits’

· Participants in activity and Usages related to age, economic/social status, ethnic background, postcode

2. That service development continues to support social inclusion and  empowering people and their communities

3. That the Heritage Service plays an integral part in the development of a Social Inclusion Action Plan for Culture and Heritage which is currently being drawn up by the wider team

4. That the Access Strategy is completed and receives City Council approval.

4.
LIFELONG LEARNING

“Lifelong education constitutes a continuous process of forming whole human beings  .  .  .  .  it should enable people to develop awareness of themselves and their environment and encourage them to play their social role at work and in the community  .  .  .  .  .  It is Learning to Know; Learning to Do; Learning to Live Together; Learning to Be”   [Learning: The Treasure Within.  UNESCO]

4.1
Museum Services are key players in the development of Lifelong Learning in its broadest sense - from the cradle to the grave.  Indeed the Resource Task Force Report on Regional Museums suggests museums can

Use their collections imaginatively to enliven school-based learning and encourage people of all ages and all backgrounds to broaden their horizons by making learning enjoyable and entertaining

and the report continues to cite Salford’s Museum Fever, again, as a ‘brilliant’ example of what museums can do.

4.2
The DfEE/DCMS Report “The Learning Power of Museums” identifies education as a prime role for services and recommends

· The setting of standards

· Creating partnerships

· Identifying resources

· Developing cross-sector training

· Using ICT and sharing good practice.

4.3
Current activity

4.3.1
Education – formal and informal, vocational and non-vocational – has always been a key role for Salford’s museum service.  School use has consistently been responsible for 33% of total use, and the new Ordsall Alive! initiative makes Ordsall hall’s school uses over 80% of total use.

4.3.2
Ordsall Alive has evolved with the use of existing museums staff, with in-house training and is currently oversubscribed by schools in and around Salford.

4.3.3
A similar schools service is being developed at Salford Museum and Art Gallery – Lark Hill Alive!  Existing, trained staff will provide guided tours, costumed interpretation and hands on activities.

4.3.4
The Service already has a wide range of links and partnerships in the tertiary and adult sector including

· Universities using local resources to study regeneration, landfill, housing development

· Salford university heritage Studies course – placements

· University of Manchester, Dept. of Museum Studies – placements

· LifeTimes Volunteer Scheme – student take up

· University of Salford assistance with LifeTimes website development

· Museum Fever – two members training for NVQ in museums and customer care and one in photography

· Salford College – LifeTimes staff ran a 10 week local studies course

· Salford Art Club, University of the Third Age, Local History Societies

· Working Class Movement Library - Placements and enquiries from universities all over the world

4.4
The Future

4.4.1
To develop the education service further and meet increasing demand, there is a need to find the resources for a  Museum Education Co-ordinator.  The Co-ordinator would be the key developer of services, drawing together specialist advice and links with educators and driving policy forward.  Their main role would be as co-ordinator of activities at all sites aided by the ability to draw on, outsource and buy in the necessary skills to meet the needs of schools within the specialised museum setting.  


For example, the Co-ordinator could develop a week of specific activities tied to the national curriculum which helps expand the topic. The co-ordinator could combine existing schools services, create targeted teaching resources, buy in workshop leaders and informal teaching for the service.

4.4.2
A close and growing relationship with the Inspection and Advisory Service will need to evolve, and the potential of teacher secondments, the development of curriculum-based material and close working with the Schools Library Service need to be considered.

4.4.3
The Creative Partnerships funding from the DCMS/Arts Council of England [2002/4] should act as the stimulant for the development of Museum/Schools services providing a positive role for ‘heritage’ in the curriculum.

4.4.4
RECOMMENDATION

1. That Lifelong Learning, in its broadest sense, should be a key driver for service development

2. That resources are found to appoint a Museum Education Officer

3. Discussions are held with the Inspection and Advisory Service and other museum education services as to how best to address curriculum needs in the City

4. That the Creative Partnerships funding [2002 –2004] is directed towards developing school/heritage projects and the continuation and enhancement of Museum Fever.

5. That an Education Strategy and Action Plan be developed

5.
COMMUNITY OUTREACH

5.1
The work done by the service outside of the building bases, especially by the LifeTimes Outreach and Research Officers, over the last two years provides evidence enough to propose the ‘mainstreaming’ of the LifeTimes Project.

· Workshops all over the City 

· The increasing network of LifeTimes volunteers 

· Publications in Kersal, Swinton, Seedley and Langworthy

· Exhibition development

· New local history groups

· Reminiscence sessions

· Royal Lancastrian days at Swinton Library

· Oral History

· Web site development

have all broadened the base of the service and started to overcome the physical barriers of the building locations as well as the intellectual, economic and social barriers to participation.

5.2
New technology

5.2.1
The development of ICT has enormous potential to

· Provide access to collections and material for those who cannot reach building based resources

· Provide a notice board for those interested in local heritage to exchange views and memories

· Provide a link with the thousands of Salfordians who have left the City to travel the world

5.2.2
New developments will enhance this enormously

i) A share of a £400,000 NOF award will digitise large amounts of Salford’s unique material so that it can be accessed anywhere and particularly at the local community People’s network centres in libraries.

ii) Digitisation will also enable better conservation of the material as it will no longer need to be handled

iii) The Wolfson British History Award of 2000 is providing dedicated local access to local history resources in book and CD-ROM form in Little Hulton. Cadishead, Broughton and others.             

iv) Further development of the LifeTimes Website will increase its use

v)
Discussions are taking place with Salford University on the potential use of a ‘virtual Broad Street’ as part of the LifeTimes gallery under development.

5.2.3 RECOMMENDED

1. That the Heritage Service ensures the maximum access to heritage collections and information in all Salford’s communities, through

· The development of ICT –further developing the concept of “virtual collections”

· Continued close links with the Library Service and the People’s Network

· An increase in the number of Community Heritage Centres in libraries, churches and other community locations

2. An audit of suitable sites for outreach work and travelling exhibitions within communities is undertaken

3. That Salford publicises its role as a Centre of Excellence for Community Heritage by

· Promoting LifeTimes amongst the wider professional community

· Developing the Community Outreach Plan 

· Hosting Salford Local History Fair in 2002

· Hosting the GMR History Alive event in 2003

· By developing a series of branded LifeTimes publications in book, audio and electronic form

· In partnership with the University and others, using and experimenting with ICT and virtual technology to maximise access and innovation 

4.
That a coherent plan for the digitisation of all collections is developed

6.
SALFORD’S COLLECTIONS AND THEIR USE

6.1 History of the Collections

Salford was, in 1849, one of the first local authorities to establish a museum service.  It is evident that the museum intended to ‘bring the world to Salford’ for the education and edification of the residents.  The collections of paintings, sculpture, fine and decorative arts, natural history, ethnography, archaeology, coins, and science were assembled with the majority of items originating from outside of the borough.  

From 1936, the gallery began to collect the works of L.S.Lowry. By the 1950s, it was recognised that Lowry was destined to become a national figure, the collections grew and a gallery devoted to the artist was opened in 1959. Salford began to actively collect local social history material, largely from demolition areas across the city.  Such collecting at that time was virtually unknown and once again Salford was the pioneer.  One result was the creation of Lark Hill Place.

From the 1960s, material was collected from the coal-mining industry and the Museum of Mining opened in 1980 in Buile Hill Park. 

In just over 150 years, Salford museum has built up substantial collections.  Several parts of the collection during that time have been transferred to other specialist museum such as the ethnographical collection to Manchester Museum and the natural history collections to Bolton and Oldham museums and to Manchester Museum.  

Local history material has been collected over many years with formal collections established in the 1960s in Eccles and Swinton, and later Salford.  These collections have since been brought together as a central resource at Salford Local History Library where collecting continues. The city archives service founded in 1974, ceased in 2000 although the historic collections now form part of the museum and heritage service.

6.2 Salford’s Heritage Collections today

The service, with its focus on community heritage, has a large and comprehensive collection with which to tell the story of the city. 

There are items relating to past trades and industry, street and community life and  examples of personal items belonging to people who have lived and worked in the city over the last two hundred years.   Highlights also include:

- 
a high quality collection of Royal Lancastrian Pottery made at Pilkingtons, Clifton along with the archive of drawings and designs from one of the artists William Salter Mycock

· Fine examples of Salford Glass

· Bridgewater Estates archives showing records of land owned by the Duke of Bridgewater  in Worsley, Walkden and Boothstown, and plans of the underground canals

· Photographs, objects and oral history of Salford Docks and Manchester Ship Canal

· Letters by the pioneering engineer James Nasmyth based in Eccles

· Letters by George Stephenson apprenticed in Patricroft

· Victorian British Art donated to the gallery by local philanthropists and a small collection of British Modern Art.

6.3 Access to Collections

As well as having a duty to care for these collections and conform to the Museum Registration scheme, the service has a duty to provide much greater access to them. Both museums continue to have a popular temporary exhibition and activities programme to showcase these collections but the phased LifeTimes development will offer greater opportunities to promote and use these collections in new and exciting ways. Several new projects are already underway, for example 

· a major digitisation project providing virtual access to up to 7,000 items funded by NOF 

· new handling and reminiscence collections for use at the museums and around the city

· “tactile tours” and “touchy-feely” sculptures.

A Collection Management plan would seek to widen access to all of the collections now brought together as part of the Museum and Heritage Service. Work is being planned to create different handling collections, loan schemes to organisations in the city, satellite exhibitions in the already successful Community Heritage Units and other sites, and mobile museum collections.

The creation of a computerised catalogue of all heritage items would enable a more efficient and effective use of the collections for all of the activities mentioned above and also provide the first stage in creating a virtual heritage collection available across and beyond the city.  

6.4 The Working Class Movement Library

The collection at the Working Class Movement Library, consists of books, pamphlets, archives and other memorabilia related to the history of working people, is owned by the Trustees of the library and managed as a partnership between the Heritage Service and the Trustees.

Much of the collection was catalogued between 1997 and 2000, via a Heritage Lottery Fund grant to the Trustees, and the catalogue made available through the worldwide web.  The collection itself is of real national importance, and, since the catalogue has become widely accessible, has proved to be a valuable resource for academics from all over the world.

Proposals for the collection’s future are the subject of an external Options Appraisal currently being undertaken, funded by the Trustees, the Heritage Service and the North West Museums Service.  The outcome of this appraisal will be the subject of a further report.

However, as far as the Review of the Heritage Service is concerned, and without prejudging the Appraisal, several broad points need to be made: -

a) The Collection is of outstanding national importance and its management and development is seriously under-resourced.

b) Salford’s support of the Library and its collection brings a great deal of national and international prestige

c) Its value is largely as a primary educational resource and the majority of the collection would not enhance the broad, inclusive strategic development of the Heritage Service

d) It is not a collection which relates specifically to Salford, except in as far as it relates to any urban area with its roots in the industrial revolution

e) Apart from useful exhibition material such as the banners and other memorabilia, it would not enhance either the Museum or the Working Class Movement Library for their collections to be merged.

f) Any change in siting or use of the WCML Collection is a matter for agreement with the Trustees 

6.5
Recommended

1. That a Collection Management Plan should be developed and implemented including a computerised catalogue of items forming a virtual collection.

2. That the NOF Digitisation Project should be completed and funding for further digitisation sought

3. That collections are rationalised in order to create 

· handling collections, 

· loan schemes 

· items for display around the city.

4. That a further discussions take place with the Trustees of the Working Class Movement Library following the presentation of the Options Appraisal

 7.
SALFORD MUSEUM AND ART GALLERY

7.1 The development of Salford Museum and Art Gallery is fundamental to achieving the strategic objectives for the service.  Although LifeTimes is essentially about people and how they relate to their heritage – it is not necessarily a building-based project.  However, Salford Museum and Art Gallery will still need to be the hub of the Project. 

The Museum and Art Gallery is a crucial strand in the development of Salford’s Tourism Strategy, and is part of the critical mass required to develop Chapel Street Regeneration and its economic and social benefits.

7.2
Although the trend will be for more and more of the usages of LifeTimes [visits, workshop participation, exhibitions, website visits, enquiries] to be outside Salford Museum and Art Gallery – its place as the hub and the centre for research, major exhibitions, educational visits, enquiries and major events will mean that Salford Museum and Art Gallery will act as the catalyst to many new developments.

7.3
Development

The phased development of LifeTimes at Salford Museum and Art Gallery will see:-

i. The opening of the LifeTimes Gallery at the heart of the Project

ii. The development of Lark Hill Place – when external investment and capital funds allow – renewing the shops and rooms, improving lighting, sound and, possibly, smell effects, providing a backdrop for visits, events and ‘Lark Hill Alive!’ – the schools and booked visit element

iii. Improved interpretation of the Victorian Gallery and its marketing as an event venue – the best City Council owned space in the City.

iv. Locally relevant and internationally important exhibitions – programmes already agreed with Harold Riley, Royal Lancastrian pottery, START in Salford and many more

v. Schools services – see Lark Hill; Alive [above]

vi. The development of the Local History and Archives services to meet the needs of both local, regional and national research use as well as the casual browser

vii. A rationalisation of the genealogy resources

viii. Research facilities – networked PCs with on-line and digitised information

ix. Hands on History – for children and schools, once external and match funding can be found

x. Charged for or independently provided genealogical research facilities

7.4
The Building
7.4.1
The original LifeTimes bid to the Heritage Lottery Fund identified £4,465,000 worth of repairs and refurbishment to the Grade 2 listed building to make it fit for its purpose.   

At the same time as the HLF bid was being drawn up, programmed maintenance for Salford Museum and Art Gallery almost stopped- the idea of Lottery blight as opposed to planning blight was coined.

While these requirements could now be phased, the urgency and the relative expense of these works is increasing every year. 

7.5
Partnerships

The success of LifeTimes, especially as it relates to Salford Museum and Art Gallery depends significantly on developing external partnerships in order to:-

· Bring investment to the service

· Broaden the use of facilities

· Ensure the most effective use of the space.

Such partnerships could range from commitments to exhibit such as the Harold Riley programme already being discussed or the use of spaces for prestige meetings to the exclusive use of spaces by commercial or other organisations which would be ‘sympathetic’ to its core use.

It is vital that such partnerships take into account the context of the development of the area as well as the core activity:-

· The proposed Chapel Street Cultural Quarter

· Potential use of Albion Place – Vulcan House, Viewpoint, Harold Riley Archive, ArtBase

· The proposed commercial, university and local authority development of the ‘Media City’ area at the east end of the Crescent, as well as

· The proposed redevelopment of Spike Island and Lower Broughton.

7.6
RECOMMENDED

1.
That the development plan for services at Salford Museum and Art Gallery outlined in Section D is costed and funded from a range of sources.

2.
That staff from the Development Services Directorate and the Education & Leisure Directorate revisit the list of required work to

a) Draw up a priority list

b) Itemise those works which could be carried out within existing maintenance budgets within the next five years

c) Identify those works which would require capital investment and the relative urgency of each item.

3.
That a consultancy is undertaken, jointly funded by the City/Chapel Street Regeneration, the University, Cultural Industries Development Service, North West Arts Board and others, to examine the potential for partners to become involved in the development and long-term future of Salford Museum and Art Gallery within the cultural development of the area as a whole.

8.
ORDSALL HALL MUSEUM

8.1
Ordsall Hall is a Grade 1 listed building, a remarkable example, externally and internally, of medieval, Tudor and 17th century architecture, and recognised as being of national importance.  As such the City has a duty to maintain the fabric of the building in an appropriate manner.  A bid to the Heritage Lottery Fund in 1998, for significant development of the building and its grounds as a visitor attraction, was turned down but with a clear expectation from HLF that a new bid based on the building itself would be made.

8.2
In recent months 

· Contact has been made with English Heritage, who have offered help and advice on architectural and maintenance matters

· The National Trust, who have [November 2001] responded extremely positively with proposals for

· a joint marketing partnership 

· Exchange school visits with Speke Hall and Little Moreton Hall

· The use of Ordsall Hall as an outreach site for the Trust’s own education programmes

· An architectural survey has been undertaken, which is now due to report its findings

8.3
The Hall is located in the heart of an inner city estate, but on the edge of the Quays developments in the west and the growing influence of ‘upmarket’ development in the east.  Until this year vandalism has been very low, but incidents are increasing.

8.4
Ordsall Alive! has been an enormously successful, self-funded programme of school class visits, facilitated, in costume, by members of staff.

8.5
The Website and ghostcam at the Hall is world-renowned now, with up to 2,000 hits a day, seeking the elusive ghost.  Its greatest achievement to date being its capture of an unghostlike burglar.

8.6
Casual visits are, however, low, except when special craft days are put on at weekends once a month.

8.7
RECOMMENDED

Full recommendations on Ordsall Hall need to address the building and its use, to an extent, as separate issues, and must await 

a) the architect’s condition survey 

b) further approaches to English Heritage 

c) Detailed planning sessions with the National Trust.

That a further options report is produced on the maintenance and use of Ordsall Hall in order to reflect 

i. The most cost effective use of staff time and opening hours

ii. Opportunities for developing pre-booked usage and special events usage

iii. Opportunities for community use of the Hall and its grounds

iv. Likely investment requirements for the building and options for defraying this cost

9.
STAFF AND OPENING HOURS

9.1
Senior Staff

Increasing financial restrictions over the last few years have meant that there is only one specialist Curator/Keeper post, and various temporary posts and secondments have been used to maintain the service. During this time, staff have enabled  the successful transfer of the Lowry collection to the Lowry centre, the integration of the management of the Local History Library, Archives and Working Class Movement Library, the transfiguration of the of the Quays Heritage Centre into the new Tourist Information Centre and the closure process of the Lancashire Mining Museum.  

During these changes a full service has been maintained and several new initiatives have been developed such as Museum Fever, Ordsall Alive, Lark Hill Alive and the Wolfson project history@yourfingertips. All of this reflects well on the staff.

The vision and development strategy identified in this report gives a clear lead as to how the ‘professional staff’ should now be deployed.

9.2
Frontline staff

Similarly, the development of the service provides a direction for front-line staff and their future work.  

All front-line staff are key to create a welcoming environment for all users.  The staff currently provide a cleaning service at all sites, are responsible for the security of the buildings and collections during opening hours as well as shop and reception duties.  Staff with specialist interest have been instrumental in developing  schools programmes at Ordsall Hall and Salford Museum and Art Gallery as well as developing and marketing the merchandise.

As the focus of the service becomes more activity-based, it is important that there are increased opportunities for all staff to develop expertise and interest in schools programmes, family friendly activities, oral history, ICT, merchandise development and thereby enhance customer care at all sites.

The deployment of front-line staff is also affected by opening hours

9.3
Opening Hours

The five full weekday opening and two half-day weekend opening at SMAG no longer reflects post-Lowry usage patterns and the low casual visitor usage at Ordsall Hall suggests that current opening hours do not make the best use of staff resources.

There is already an anomaly in the availability of services at SMAG, where budget cuts have meant that the Local History Library is only open for four days a week.  This has been a cause of some complaint for the last 3 years.

The planned emphasis on education, activity and outreach will mean a change of usage and could provide the opportunity for better targeted opening hours.  A review of opening hours is needed in order to reflect the needs of users and enable staff intensive activity such as workshops, costume guides and outreach to take place,

9.4
RECOMMENDED
1. That a restructure of senior staff takes place to reflect the new needs of the service with clear emphasis on education, events and exhibitions, outreach and audience development, research and interpretation, and collections management
2. The expansion of ‘buying-in’ specialist services should be examined in such areas as conservation, curatorial work on specialist collections, genealogical research and education/curriculum development.
3. A complete overhaul of opening hours should take place with all urgency, which would reflect use and include consideration of 

· Morning closure during term-time while schools activity takes place

· Morning closure during holiday time while booked activities take place

· Shorter weekend opening – one full day or one half day

· Evening opening

· Ensuring that the Local History Library is open when the rest of the building is open

· School use and booked group use only during the term-time week at Ordsall Hall

· Seasonal opening
4. A review of frontline staff duties and deployment should take place to reflect service requirements and opening hours.

10.
FUNDING THE CHANGE

Museums are powerhouses of imagination, memory and creativity . . . it is difficult to be resourceful without resources”

Lord Evans, Chairman of Resource [the Council for Museums, 

Archives and Libraries]

10.1
It cannot be denied that the decision not to pursue the bid to the Heritage Lottery Fund was a blow to the development of the service.  The Fund’s team, and especially its policy advisor, were extremely complimentary about the bid, they strongly advised reapplying at a level below £1 million and targeting it at service development rather than building development.   The key themes of LifeTimes were strongly supported by HLF staff and they are clearly present at the forefront of the Resource Task Force Report on regional Museums [Resource. 2001.  See Appendix].

The key task of this review is to find ways in which the strategic development of LifeTimes, outlined in the HLF bid and approved by Council, can happen in different ways, using different funding streams and timescales.

The need for some new funding or match funding for grant aid cannot be escaped.  Indeed, the HLF agreement to fund the Lowry has a clause which ensures that the City does not allow the service to suffer because of the Lowry’s development: -

“6.  Conditions to disbursement of any grant

6.1.18 that the Council has undertaken in a manner satisfactory to NHMF* that the development of the Lowry Centre and subsequent use of the Lowry Centre will not materially affect the amount of grant and other support which at present is made available for the Museum.”

*NHMF = National Heritage Memorial Fund, now the Heritage Lottery Fund

Supplemental Agreement dated 14th January 1997 relating to terms and conditions of grant for the Lowry Centre Trust on Pier 8, Salford Quays. 

10.2
Summary of Potential Funding Requirements

10.2.1
Capital
-
it will be difficult to avoid significant capital expenditure on several fronts:-


· Ordsall Hall – repair and maintenance of Grade 1 listed building

· Salford Museum and Art Gallery – heating system, lighting, other repairs and maintenance

· Lark Hill Place – refurbishment/redevelopment
10.2.2
Revenue - 
the size of existing revenue budgets and the amount of external funding income achieved will determine the speed and quality of service development.  Significant pressures on the existing budget could come from: -

· The need to enhance the education/schools service

· The need to computerise collections management

· The need to employ staff who can develop the outreach and participation elements of the service.

· Match funding for grant aid

10.3 Potential Sources of Income

There are many potential sources of grant aid and partnership funding which can and will be used for service development, including: -

· ERDF- Priority 2 funding to develop Lifelong learning and Social Inclusion initiatives

· Heritage Lottery Fund – larger bids with local authority matched funding

· Heritage Lottery Fund – small grants to voluntary/community groups

· SRB, Neighbourhood Renewal, New Deal for Communities, Sure Start and other locally managed investment

· North West Museums Service – assistance on projects and collections management programmes

· Specifically targeted grant aid such as Adapt for disabled access

· Creative Partnerships funding for work with schools

· Income from partnership use of buildings

· English Heritage – potential grants towards Ordsall Hall

· National Trust – potential marketing initiatives
10.4
RECOMMENDED

1.
That a detailed report be drawn up with projections of significant external and internal funding requirements for the development of the service, to include:-

a) the development of Lark Hill Place 

b) the potential cost of the appropriate conservation and maintenance programme at Ordsall Hall 

c) ICT development

2. That the further discussions take place as to how far the existing Development Services budgets can be used to fulfil the maintenance and repair issues at Salford Museum and Art Gallery.

3.
That the City adopts the Heritage Service as a priority in its bidding processes for ERDF, Lottery and other external funding sources.
D.

PHASED DEVELOPMENT

ACTIONS AND TARGETS

1.
TO ENSURE THE EFFICIENCY, EFFECTIVENESS AND CONTINUOUS IMPROVEMENT OF THE HERITAGE SERVICE



2001/2


2002/3
2003/4
2004/5
MEASUREMENT

1.
Performance measurement and benchmarking
March 2002

· List of local PIs 

· List of national comparators


June 2002

· Compile benchmarks

· Set 5 year targets
April 2003

Performance Review

Report
April 2004

Performance Review

Report
Continuous improvement



Staff time




2.
Best Value Review
Jan 2002

Review and Action Plans approved
March 2003

Terms of Reference
Review process
Published BV Review
Review complete




Staff time
Equivalent 0.5 Officer time = £13,000





3.
Collections Management


Recruit 

· Collections Manager

· Project Assistants
July 2002

Collection Survey

Sept 2002

Documentation Plan

Dec 2002

Bridgewater Estates archive catalogued


Complete rationalisation of Archives


Complete rationalisation of museum stores

Collections database developed
· Items catalogued

· Items transferred

· Items removed from stores



£20,000 – Existing budgets, NWMS grant aid
Existing budgets plus NWMS + other grant aid
Existing budgets plus NWMS grant
Existing budgets plus NWMS grant + other grant aid




2001/2


2002/3
2003/4
2004/5
MEASUREMENT

4.
Opening Hours

Sep 2002

Plan for rationalised opening hours to Lead Member

Sep-Nov 2002

Consultation period

Jan 2003

Change opening hours
Monitor new hours
Monitor new hours
· Visits per hour

· Visits/usages per staff hour

· User surveys



Costs/savings to be determined




5.
Staffing

June 2002

Proposed new staffing structure to Lead Member

Sep 2002

New structure in place
April 2003

Staff development plan produced

· Proposals produced

· Visits/usages per staff hour





Costs/savings to be determined
· 

6.
Marketing

Jun 2002

Marketing Plan prepared and approved


Monitor Plan 
Monitor Plan
· Visits per hour

· Visits/usages per staff hour

· User surveys



Internal budgets/grant aid


2.
TO ENSURE THAT ALL THE PEOPLE OF SALFORD HAVE ACCESS TO THE RESOURCES OF THE HERITAGE SERVICE




2001/2


2002/3
2003/4
2004/5
MEASUREMENT

1.
ICT
NOF funded digitisation of material

CD-ROM and PCs in libraries and Local History [history@your.fingertips project]


NOF funded digitisation of material

CD-ROM and PCs in libraries and Local History [history@your.fingertips project]


NOF funded digitisation of material

Monitor usage
NOF funded digitisation of material

monitor usage
· Items digitised

· Items placed on website

· Website hits

· Website visits

· Usages of library based material



Share of £400,000 NOF funding to Trafford, Salford, Gloucester, Leicester partnership

[history@your.fingertips project] - £50,000 from Wolfson British History Award




2.
Community Heritage Centres in libraries and other community sites

1 additional site

Audit of community sites for exhibitions, workshops, small displays, self-managed collections


3. additional sites


2 additional sites
· Usages

· Visitors

· User feedback

· Local groups set up and sustained




£20,000- existing budgets, HLF small grants, Community Committees
£20,000- existing budgets, HLF small grants, Community Committees
£20,000- existing budgets, HLF small grants, Community Committees






2001/2
2002/3
2003/4
2004/5
MEASUREMENT

3.
Events
Community Workshops

March 2002

Creative City festival venue
Community Workshops

Summer/Autumn 2002

· Salford Local heritage Fair

· Lighting the Legend
Community Workshops

Summer/Autumn 2003

· GMR History Alive event

· Lighting the Legend


Community Workshops

Summer/Autumn 2004

Salford Local heritage Fair
· No. workshops

· No. attendees

· User feedback

· Attendance at events





Existing budgets
Existing budgets + external grants/funds
Existing budgets + external grants/funds
Existing budgets + external grants/funds




4.
Publications
Two branded LifeTimes Publications [to include books, videos, audio, oral history, CD-ROMS]


2 branded LifeTimes Publications [to include books, videos, audio, oral history, CD-ROMS]
2 branded LifeTimes Publications [to include books, videos, audio, oral history, CD-ROMS]


3 branded LifeTimes Publications [to include books, videos, audio, oral history, CD-ROMS]


· No. published

· Income



Publishing budget + self-funding


4. TO DEVELOP ACCESS TO LIFELONG LEARNING OPPORTUNITIES FOR ALL SALFORD PEOPLE



2001/2
2002/3
2003/4
2004/5
MEASUREMENT

1.
Museum Education Officer
See 1.5 Staffing [above]













2.
Museum Education Strategy and Action Plan 
March 2002

· Consult IAS

· Research other museums services


Aug 2002

Museum Education Strategy and Action Plan
Monitor and evaluate Action Plan
Monitor and evaluate Action Plan
· Attendances by children as part of an organised group [BVPI]

· Teacher feedback





Staff time
Costs and income to be determined


3.
Dissemination of Lifelong learning materials
See Part 2 [above]













4.
Ordsall Alive!
Continue to develop and monitor Ordsall Alive!
· Increase organised group and adult access to Ordsall Alive! outside term time

· Continue to increase proportion of Salford Schools using Ordsall Alive!
· Increase organised group and adult access to Ordsall Alive! outside term time

· Continue to increase proportion of Salford Schools using Ordsall Alive!
· Increase organised group and adult access to Ordsall Alive! outside term time

· Continue to increase proportion of Salford Schools using Ordsall Alive!
· Attendances by children as part of an organised group [BVPI]

· Attendances

· Income/cost analysis



Existing budgets, small grants + income




2001/2
2002/3
2003/4
2004/5
MEASUREMENT

5.
Lark Hill Alive!

And Hands on History
Sep 2001 to June 2002

Pilot service


Sep 2002

Introduce service
Monitor and evaluate service

Hands on History [North Gallery]
Monitor and evaluate service
· Attendances by children as part of an organised group [BVPI]

· Teacher feedback

· Pupil feedback





Existing budget
Existing budgets + income.  Also Clore Foundation, DfEE.




6.
Museum Fever!
Continue and develop


Expand the concept, take on long term co-ordinator
· No. young people taking part

· User profiles



DfES and internal budgets


DfES, Creative Partnerships, SRB and Neighbourhood Renewal budgets


4. DEVELOP A STRATEGY FOR THE LONG TERM FUTURE OF ORDSALL HALL MUSEUM



2001/2
2002/3
2003/4
2004/5
MEASUREMENT

1.
Sustaining the building
November 2001

Receive architect’s condition survey report

Dec 2001

Commission Conservation Plan 


May 2002

Cost and present options to Lead Member, Cabinet


Reports received and presented



Lottery support budget





2.
Service development
See 1.4 Opening Hours

See 1.5 Staffing

See 3.5 Ordsall Alive!

November 2001

Receive marketing partnership proposals from National Trust

Jan 2002

Agree partnership proposals with National Trust


May 2002

Cost and present options for service development and alternative/additional uses of building and grounds to Lead Member




Report presented



Financial implications to be determined


5.
DEVELOP A STRATEGY FOR THE LONG TERM FUTURE OF SALFORD MUSEUM AND ART GALLERY



2001/2
2002/3
2003/4
2004/5
MEASUREMENT

1.
Sustaining the building
March 2002

Draw up priority list of minor and major physical works


April 2002

Develop 5 year works programme in partnership with the Estates Division of Development Services

Programmed repairs and maintenance
Programmed repairs and maintenance
Programmed repairs and maintenance
· Agreed work programme

· Budgetary plan developed




Internal budgets, ERDF, HLF, Chapel Street




2.
Major Partnerships

Oct 2002

Brief for consultancy on potential partnerships within the building and across the ‘cultural quarter’


April 2003

Report of consultancy

· Consultancy undertaken

· Report



Potential funding from City Council, Chapel Street, University, CIDS, ERDF


· 

3.
Phased Development Plan
March 2002

Costed 5-year development plan identifying

· Potential external funding

· Likely level of City Council funding
April 2002

Development Plan to Cabinet
Review Plan
Review Plan
· Plans produced

· Proposals agreed








2001/2
2002/3
2003/4
2004/5
MEASUREMENT

3.
LifeTimes Gallery
March 2002

New Gallery planned and constructed


May 2002

LifeTimes Gallery launched

Sep 2002

New LifeTimes merchandise range

Sep 2002

Refurbishment of café area


Monitor and evaluate use


Monitor and evaluate use


· Visitors

· User feedback

· Enquiries

· No. exhibitions

· No. workshops

· No. pre-booked groups



Existing budgets, Chapel Street Regeneration

Friends of SMAG






4.
Lark Hill Place

And Ground Floor Gallery

Sep 2002

Prepare costings for redevelopment of the street

· Content

· Interpretation

· Lighting

· Sound

· ICT
Bids for funding

Redevelopment
Redevelopment
· Users

· Events

· Income

· User feedback



Costs to be determined – City Council, HLF + matched funding, ERDF, Chapel Street


5.
Victorian Gallery

May 2002

Enhanced Interpretation – audio packs etc.

Market as prestige conference/meeting space
Further interpretation

· Users

· User feedback

· Pre-booked uses

· Income



Existing budgets, grant applications to Adapt and Sightline, assistance from NWMS






2001/2
2002/3
2003/4
2004/5
MEASUREMENT

6.
Local History 
Jan 2002

Networked PCs installed


· Co-ordinate opening hours with rest of service.[see 1.4 and 1.5 above]

· Explore options for provision of specialist genealogy service
· Refurbish as Local History Research Centre

· Pilot charged or bought in genealogical research service


Monitor

Monitor
· Users

· User feedback

· ICT uses

· Profile of users



Wolfson Award, internal budgets, external grant aid




7.
North Gallery
See Lark Hill Alive and Hands on History in Section 3.5



8.
Archives

Catalogue and redevelopment of Bridgewater Estates collection
Transfer of remaining records to GMCRO
Redevelop North Gallery

[see also 4. Lark Hill Place]
· Users

· User feedback

· ICT uses

· Profile of users



Internal budgets, GMCRO, grants




Appendix 1

SUMMARY OF RECOMMENDATIONS

NO.
RECOMMENDATION

1.
That the LifeTimes Action Plan [see Section D] is adopted as the blueprint for the development of the service



2.
That the Mission Statement for the Service should be:-

It is the fundamental objective of the Museums and Heritage Service, within the Education & Leisure Directorate, to: -

· provide equal opportunity of access to local, national and international heritage and cultural resources

· help overcome the social and economic barriers to education

· ensure that access is not restricted by  income, disability or computer literacy



3.
That a range of Performance Indicators are developed which will measure:-

· Activity, rather than mere ‘visits’

· Participants in activity and Usages related to age, economic/social status, ethnic background, postcode



4.
That service development continues to take account of social inclusion issues



5.
That the Heritage Service plays an integral part in the development of a Social Inclusion Action Plan for Culture and Heritage which is currently being drawn up by the wider team



6.
That the Access Strategy is completed and receives City Council approval.



7.
That Lifelong Learning, in its broadest sense, should be a key driver for service development



8.
That resources are found to appoint a Museum Education Officer



9.
Discussions are held with the Inspection and Advisory Service and other museum education services as to how best to address curriculum needs in the City



10.
That the Creative Partnerships funding [2002 –2004] is directed towards developing school/heritage projects and the continuation and enhancement of Museum Fever.



NO.
RECOMMENDATION

11.
That an Education Strategy and Action Plan be completed and approved



12.
That the Heritage Service ensures the maximum access to heritage collections and information in all Salford’s communities, through

· The development of ICT –further developing the concept of “virtual collections”

· Continued close links with the Library Service and the People’s Network

· An increase in the number of Community Heritage Centres in libraries, churches and other community locations


13.
An audit of suitable sites for outreach work and travelling exhibitions within communities is undertaken



14.
That Salford publicises its role as a Centre of Excellence for Community Heritage by

· Promoting LifeTimes amongst the wider professional community

· Developing the Community Outreach Plan 

· Hosting Salford Local History Fair in 2002

· Hosting the GMR History Alive event in 2003

· By developing a series of branded LifeTimes publications in book, audio and electronic form

· In partnership with the University and others, using and experimenting with ICT and virtual technology to maximise access and innovation 



15.
That a coherent plan for the digitisation of all collections is developed



16.
That a Collection Management Plan should be developed and implemented including a computerised catalogue of items forming a virtual collection.


17.
That the NOF Digitisation Project should be completed and funding for further digitisation sought



18.
That collections are rationalised in order to create 

· handling collections, 

· loan schemes 

· items for display around the city.



19.
That a further discussions take place with the Trustees of the Working Class Movement Library following the presentation of the Options Appraisal



NO.
RECOMMENDATION



20.
That the development plan for services at Salford Museum and Art Gallery outlined in Section D is costed and funded from a range of sources.



21.
That staff from the Development Services Directorate and the Education & Leisure Directorate revisit the list of required work to

· Draw up a priority list

· Itemise those works which could be carried out within existing maintenance budgets within the next five years

· Identify those works which would require capital investment and the relative urgency of each item.



22.
That a consultancy is undertaken, jointly funded by the City/Chapel Street Regeneration, the University, Cultural Industries Development Service, North West Arts Board and others, to examine the potential for partners to become involved in the development and long-term future of Salford Museum and Art Gallery and the cultural development of the area as a whole.



23.
That a further options report is produced on the maintenance and use of Ordsall Hall in order to reflect

· The most cost effective use of staff time and opening hours

· Opportunities for developing pre-booked usage and special events usage

· Opportunities for community use of the Hall and its grounds

· Likely investment requirements for the building and options for defraying this cost



24.
That a restructure of senior staff takes place to reflect the new needs of the service with clear emphasis on education, events and exhibitions, outreach and audience development, research and interpretation, and collections management


25.
The expansion of ‘buying-in’ specialist services should be examined in such areas as conservation, curatorial work on specialist collections, genealogical research and education/curriculum development.



NO.
RECOMMENDATION



26.
A complete overhaul of opening hours should take place with all urgency, which would reflect use and include consideration of 

· Morning closure during term-time while schools activity takes place

· Morning closure during holiday time while booked activities take place

· Shorter weekend opening – one full day or one half day

· Evening opening

· Ensuring that the Local History Library is open when the rest of the building is open

· School use and booked group use only during the term-time week at Ordsall Hall

· Seasonal opening



27.
A review of frontline staff duties and deployment should take place to reflect service requirements and opening hours.



28.
That a detailed report be drawn up with projections of significant external and internal funding requirements for the development of the service, to include:-

· the development of Lark Hill Place 

· the potential cost of the appropriate maintenance and repair of Ordsall Hall 

· ICT Development



29.
That the further discussions take place as to how far the existing Development Services budgets can be used to fulfil the maintenance and repair issues at Salford Museum and Art Gallery.



30.
That the City adopts the Heritage Service as a priority in its bidding processes for ERDF, Lottery and other external funding sources.



Appendix 2

“RENAISSANCE IN THE REGIONS: A NEW VISION FOR ENGLAND’S MUSEUMS”

[Resource – The Council for Museums, Archives and Libraries.  October 2001]
1.
This is the report of the Resource Task Force commissioned by the DCMS to investigate the problems facing major regional museums and how all museums could work together to provide first class services to users and increase their ability to contribute to local, regional and national policy goals.

2.
Museums,

· are still one of the UK’s most popular attractions – over 77 million visits a year

· 33% of adults  have visited a museum in the past year

· the visitor profile is however, skewed by socio-economic group, educational achievement and ethnic origin

· Over 66% of museums have fewer than 20,000 annual visits [Salford has about 75,000 visits]

3.
Museums can 

· Be a resource and a champion for learning and education

· Promote access and inclusion

· Contribute to economic regeneration in the regions

· Encourage inspiration and creativity

· Ensure excellence and quality in the delivery of core services

4.

A great deal has been achieved and there are many examples of how museums have ‘brilliantly’ demonstrated their potential, including

· Salford’s ‘Museum Fever‘

· Making Memories – for older learners

· Connections with the national curriculum

· Work with ethnic minority groups in, Birmingham, Rotherham and Kirklees

and more.

5.
However, the report identifies significant weaknesses, such as

i. Deterioration of local authority funding in urban areas

ii. Fragmentation and few examples of working together

iii. Inability to sustain examples of excellence

iv. Duplication of effort

v. Low morale and weaker recruitment

vi. Decline in expertise and scholarship

vii. Poor ICT development

viii. Absence of reliable performance review data

6.
A NEW FRAMEWORK FOR SUCCESS – Proposals

6.1
A new framework for museums in the regions based on integration, identified leadership in each region, defined roles for each element within the framework

6.2
Network of Regional Hubs
· Developing the leading regional museums as centres of excellence and leaders for the region

· A regional hub to be ‘one museum and gallery service and no more than 3 satellite partners’

· New agendas which put people and communities first

· To develop best practice and disseminate it

· Investing in excellence

· Working in partnership with other agencies such as Area Museum Councils, national and designated museum services, ‘local’ museums, universities, schools, learning and Skills Councils, Regional Development Agencies etc.

6.3 Regional Hubs will be selected on the following criteria

a) Status [registered and designation]

b) Location – catchment and social deprivation indices

c) Infrastructure – staff abilities, collections and capacity]

d) Capacity and commitment to best practice

6.4 The Report recommends that a three-year funding offer be made to the selected regional hubs who would then submit strategic plans which show how they would fulfil the role. The hub service[s] would then develop business plans, ICT audits, market development plans, etc. demonstrating its commitment to human resource development, social inclusion and the developmental needs of its partner services.

6.5 The report recommends that a sum of almost £270 million would be required over 

five years.

6.6 The DCMS has welcomed the Report.

7.
A Role for Salford??

7.1 The fact that the Task Force was formed and the report produced shows how desperate the government estimates the state of regional museums to be, and they are right

7.2 The recommended solution is radical and the proposed principles and outcomes of the recommended way forward are to be welcomed,

· Rationalised collections

· Strategic direction

· Social inclusion and education and learning

· New funding in the region

· Shared resources and skills

7.3 Selection of Salford as a ‘Regional Hub’ service is not going to happen, although it might have done had this been recommended 10 years ago, or even when the Lowry Collection was still within the service.

7.4 It is not clear how the combination of hubs and satellites will be decided upon, but it is very clear that Resource want services to decide what they do and do it well rather than trying to do everything poorly.  This is what Salford is embarking on and to this extent Salford could become a satellite service if its specialism fits the regional need.

7.5 No new money will come to Salford directly unless it is a hub service.

7.6 General Conclusions

7.6.1
The government’s response to the financial implications of the Report need to be seen

7.6.2 Salford can only benefit directly or indirectly if it develops a clearly targeted service aimed at being a centre of excellence

7.6.3
Salford has been recognised as a model of excellence for Museum Fever.  This might provide a platform for development of youth involvement.

7.6.4 The recommendation of the Review of the Heritage Service that Salford’s collections and the deployment of its services should be clearly targeted towards ‘community heritage’ should be accepted.  

7.6.5 The development of LifeTimes was personally  approved by Stuart Davis – a key member of the Task Force, and this could help improve our status

7.6.6
Sufficient funding or budgetary plans need to be in place so that Resource can see that Salford intends to sustain its new direction

7.6.7
If Salford can develop as a Centre of Excellence, whether it becomes a hub or a satellite or a partner regional service, it can only gain from the recommendations of this report.
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LifeTimes – Telling the Story of Salford
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		HARTLEPOOL		1780

		HULL		1415

		COVENTRY		756

		SHEFFIELD		472

		MIDDLESBOROUGH		395

		SALFORD		282

		GATESHEAD		210

		SUNDERLAND		203

		SANDWELL		155

		N. TYNESIDE		100

		ROCHDALE

		AVERAGE		629.25

				VISITS IN PERSON

				PER 1,000 POP.

		SELECT LIST

		NEWCASTLE		1783

		HULL		1415

		STOCKPORT		644

		BOLTON		575

		TAMESIDE		564

		WALSALL		516

		SALFORD		282

		SUNDERLAND		203

		SEFTON		192

		N. TYNESIDE		100

		SOLIHULL

		TRAFFORD

		AVERAGE		627.4





NET COST

		



VISITS IN PERSON PER 1,000 POP.



USAGE %

		



VISITS IN PERSON PER 1,000 POP.



VISIT TREND

				NET COST

				PER VIS/USE

		CIPFA FAMILY

		S. TYNESIDE		1.98

		HARTLEPOOL		2.61

		NEWCASTLE		3.23

		SANDWELL		5.48

		SHEFFIELD		6.69

		HULL		6.81

		GATESHEAD		6.88

		COVENTRY		7.35

		SUNDERLAND		10.52

		MIDDLESBOROUGH		13.21

		SALFORD		14.12

		N. TYNESIDE		18.95

		ROCHDALE

		AVERAGE		7.99

				NET COST

				PER VIS/USE

		SELECT LIST

		SEFTON		1.33

		TAMESIDE		2.68

		NEWCASTLE		3.23

		STOCKPORT		4.12

		HULL		6.81

		BOLTON		7.91

		WALSALL		9.86

		SUNDERLAND		10.52

		SALFORD		14.12

		N. TYNESIDE		18.95

		SOLIHULL

		TRAFFORD

		AVERAGE		7.95





VISIT TREND

		



NET COST PER VISIT/USAGE



		



NET COST PER VISIT/USAGE



		

		CIPFA								USAGES AS

								USAGES		% OF WHOLE

		COVENTRY		851		756		95		11.16

		SALFORD		314		282		32		10.19

		SHEFFIELD		490		472		18		3.67

		MIDDLESBOROUGH		410		395		15		3.66

		HULL		1465		1415		50		3.41

		HARTLEPOOL		1822		1780		42		2.31

		GATESHEAD		213		210		3		1.41

		S. TYNESIDE		2298		2295		3		0.13

		NEWCASTLE		1783		1783		0		0.00

		SUNDERLAND		203		203		0		0.00

		SANDWELL		155		155		0		0.00

		N. TYNESIDE		100		100		0		0.00

		ROCHDALE						0

		AVERAGE								3.00

		SELECT

		SALFORD		314		282		32		10.19

		WALSALL		551		516		35		6.35

		STOCKPORT		678		644		34		5.01

		HULL		1465		1415		50		3.41

		SEFTON		198		192		6		3.03

		TAMESIDE		581		564		17		2.93

		BOLTON		581		575		6		1.03

		NEWCASTLE		1783		1783		0		0.00

		SUNDERLAND		203		203		0		0.00

		N. TYNESIDE		100		100		0		0.00

		AVERAGE								3.20





		VISITOR FIGURES 1991/2 TO 2000/1

				SMAG		OHM		LMM		TOTAL

		1991/2		57543		13780				71323

		1992/3		65307		27721				93028

		1993/4		65937		30799				96736

		1994/5		67014		14298				81312

		1995/6		66457		26604		28337		121398

		1996/7		78440		18603		23928		120971

		1997/8		73266		16382		23088		112736

		1998/9		60973		12734		22688		96395

		1999/2000		55943		10947		23515		90405

		2000/1		39827		17070		5782		62679

		TOTAL		630707		188938		127338		946983
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VISUSAGES

				VISITS/USAGES

				PER 1000 POP.

		CIPFA FAMILY

		S. TYNESIDE		2298

		HARTLEPOOL		1822

		NEWCASTLE		1783

		HULL		1465

		COVENTRY		851

		SHEFFIELD		490

		MIDDLESBOROUGH		410

		SALFORD		314

		GATESHEAD		213

		SUNDERLAND		203

		SANDWELL		155

		N. TYNESIDE		100

		ROCHDALE

		AVERAGE		650.5

				VISITS/USAGES

				PER 1000 POP.

		SELECT LIST

		NEWCASTLE		1783

		HULL		1465

		STOCKPORT		678

		BOLTON		581

		TAMESIDE		581

		WALSALL		551

		SALFORD		314

		SUNDERLAND		203

		SEFTON		198

		N. TYNESIDE		100

		SOLIHULL

		TRAFFORD

		AVERAGE		645.4





VISUSAGES

		



VISITS/USAGES  PER 1,000 POP.



VISPERSON

		



VISITS/USAGES PER 1,000 POP.



NET COST

				VISITS IN PERSON

				PER 1,000 POP.

		CIPFA FAMILY

		S. TYNESIDE		2295

		NEWCASTLE		1783

		HARTLEPOOL		1780

		HULL		1415

		COVENTRY		756

		SHEFFIELD		472

		MIDDLESBOROUGH		395

		SALFORD		282

		GATESHEAD		210

		SUNDERLAND		203

		SANDWELL		155

		N. TYNESIDE		100

		ROCHDALE

		AVERAGE		629.25

				VISITS IN PERSON

				PER 1,000 POP.

		SELECT LIST

		NEWCASTLE		1783

		HULL		1415

		STOCKPORT		644

		BOLTON		575

		TAMESIDE		564

		WALSALL		516

		SALFORD		282

		SUNDERLAND		203

		SEFTON		192

		N. TYNESIDE		100

		SOLIHULL

		TRAFFORD

		AVERAGE		627.4





NET COST

		



VISITS IN PERSON PER 1,000 POP.



USAGE %

		



VISITS IN PERSON PER 1,000 POP.



VISIT TREND

				NET COST

				PER VIS/USE

		CIPFA FAMILY

		S. TYNESIDE		1.98

		HARTLEPOOL		2.61

		NEWCASTLE		3.23

		SANDWELL		5.48

		SHEFFIELD		6.69

		HULL		6.81

		GATESHEAD		6.88

		COVENTRY		7.35

		SUNDERLAND		10.52

		MIDDLESBOROUGH		13.21

		SALFORD		14.12

		N. TYNESIDE		18.95

		ROCHDALE

		AVERAGE		7.99

				NET COST

				PER VIS/USE

		SELECT LIST

		SEFTON		1.33

		TAMESIDE		2.68

		NEWCASTLE		3.23

		STOCKPORT		4.12

		HULL		6.81

		BOLTON		7.91

		WALSALL		9.86

		SUNDERLAND		10.52

		SALFORD		14.12

		N. TYNESIDE		18.95

		SOLIHULL

		TRAFFORD

		AVERAGE		7.95





VISIT TREND

		



NET COST PER VISIT/USAGE



		



NET COST PER VISIT/USAGE



		

		CIPFA								USAGES AS

								USAGES		% OF WHOLE

		COVENTRY		851		756		95		11.16

		SALFORD		314		282		32		10.19

		SHEFFIELD		490		472		18		3.67

		MIDDLESBOROUGH		410		395		15		3.66

		HULL		1465		1415		50		3.41

		HARTLEPOOL		1822		1780		42		2.31

		GATESHEAD		213		210		3		1.41

		S. TYNESIDE		2298		2295		3		0.13

		NEWCASTLE		1783		1783		0		0.00

		SUNDERLAND		203		203		0		0.00

		SANDWELL		155		155		0		0.00

		N. TYNESIDE		100		100		0		0.00

		ROCHDALE						0

		AVERAGE								3.00

		SELECT

		SALFORD		314		282		32		10.19

		WALSALL		551		516		35		6.35

		STOCKPORT		678		644		34		5.01

		HULL		1465		1415		50		3.41

		SEFTON		198		192		6		3.03

		TAMESIDE		581		564		17		2.93

		BOLTON		581		575		6		1.03

		NEWCASTLE		1783		1783		0		0.00

		SUNDERLAND		203		203		0		0.00

		N. TYNESIDE		100		100		0		0.00

		AVERAGE								3.20





		VISITOR FIGURES 1991/2 TO 2000/1

				SMAG		OHM		LMM		TOTAL

		1991/2		57543		13780				71323

		1992/3		65307		27721				93028

		1993/4		65937		30799				96736

		1994/5		67014		14298				81312

		1995/6		66457		26604		28337		121398

		1996/7		78440		18603		23928		120971

		1997/8		73266		16382		23088		112736

		1998/9		60973		12734		22688		96395

		1999/2000		55943		10947		23515		90405

		2000/1		39827		17070		5782		62679

		TOTAL		630707		188938		127338		946983





		



SMAG

OHM

LMM

TOTAL

10 YEAR VISITOR TRENDS




_1061634592.xls
Chart2

		S. TYNESIDE

		HARTLEPOOL

		NEWCASTLE

		HULL

		COVENTRY

		SHEFFIELD

		MIDDLESBOROUGH

		SALFORD

		GATESHEAD

		SUNDERLAND

		SANDWELL

		N. TYNESIDE

		ROCHDALE

		AVERAGE



VISITS/USAGES  PER 1,000 POP.
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VISUSAGES

				VISITS/USAGES

				PER 1000 POP.

		CIPFA FAMILY

		S. TYNESIDE		2298

		HARTLEPOOL		1822

		NEWCASTLE		1783

		HULL		1465

		COVENTRY		851

		SHEFFIELD		490

		MIDDLESBOROUGH		410

		SALFORD		314

		GATESHEAD		213

		SUNDERLAND		203

		SANDWELL		155

		N. TYNESIDE		100

		ROCHDALE

		AVERAGE		650.5

				VISITS/USAGES

				PER 1000 POP.

		SELECT LIST

		NEWCASTLE		1783

		HULL		1465

		STOCKPORT		678

		BOLTON		581

		TAMESIDE		581

		WALSALL		551

		SALFORD		314

		SUNDERLAND		203

		SEFTON		198

		N. TYNESIDE		100

		SOLIHULL

		TRAFFORD

		AVERAGE		645.4





VISUSAGES

		



VISITS/USAGES  PER 1,000 POP.



VISPERSON

		



VISITS/USAGES PER 1,000 POP.



NET COST

				VISITS IN PERSON

				PER 1,000 POP.

		CIPFA FAMILY

		S. TYNESIDE		2295

		NEWCASTLE		1783

		HARTLEPOOL		1780

		HULL		1415

		COVENTRY		756

		SHEFFIELD		472

		MIDDLESBOROUGH		395

		SALFORD		282

		GATESHEAD		210

		SUNDERLAND		203

		SANDWELL		155

		N. TYNESIDE		100

		ROCHDALE

		AVERAGE		629.25

				VISITS IN PERSON

				PER 1,000 POP.

		SELECT LIST

		NEWCASTLE		1783

		HULL		1415

		STOCKPORT		644

		BOLTON		575

		TAMESIDE		564

		WALSALL		516

		SALFORD		282

		SUNDERLAND		203

		SEFTON		192

		N. TYNESIDE		100

		SOLIHULL

		TRAFFORD

		AVERAGE		627.4
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VISITS IN PERSON PER 1,000 POP.



VISIT TREND

				NET COST

				PER VIS/USE

		CIPFA FAMILY

		S. TYNESIDE		1.98

		HARTLEPOOL		2.61

		NEWCASTLE		3.23

		SANDWELL		5.48

		SHEFFIELD		6.69

		HULL		6.81

		GATESHEAD		6.88

		COVENTRY		7.35

		SUNDERLAND		10.52

		MIDDLESBOROUGH		13.21

		SALFORD		14.12

		N. TYNESIDE		18.95

		ROCHDALE

		AVERAGE		7.99

				NET COST

				PER VIS/USE

		SELECT LIST

		SEFTON		1.33

		TAMESIDE		2.68

		NEWCASTLE		3.23

		STOCKPORT		4.12

		HULL		6.81

		BOLTON		7.91

		WALSALL		9.86

		SUNDERLAND		10.52

		SALFORD		14.12

		N. TYNESIDE		18.95

		SOLIHULL

		TRAFFORD

		AVERAGE		7.95





VISIT TREND
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NET COST PER VISIT/USAGE
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NET COST PER VISIT/USAGE



		

		CIPFA								USAGES AS

								USAGES		% OF WHOLE

		COVENTRY		851		756		95		11.16

		SALFORD		314		282		32		10.19

		SHEFFIELD		490		472		18		3.67

		MIDDLESBOROUGH		410		395		15		3.66

		HULL		1465		1415		50		3.41

		HARTLEPOOL		1822		1780		42		2.31

		GATESHEAD		213		210		3		1.41

		S. TYNESIDE		2298		2295		3		0.13

		NEWCASTLE		1783		1783		0		0.00

		SUNDERLAND		203		203		0		0.00

		SANDWELL		155		155		0		0.00

		N. TYNESIDE		100		100		0		0.00

		ROCHDALE						0

		AVERAGE								3.00

		SELECT

		SALFORD		314		282		32		10.19

		WALSALL		551		516		35		6.35

		STOCKPORT		678		644		34		5.01

		HULL		1465		1415		50		3.41

		SEFTON		198		192		6		3.03

		TAMESIDE		581		564		17		2.93

		BOLTON		581		575		6		1.03

		NEWCASTLE		1783		1783		0		0.00

		SUNDERLAND		203		203		0		0.00

		N. TYNESIDE		100		100		0		0.00

		AVERAGE								3.20





		VISITOR FIGURES 1991/2 TO 2000/1

				SMAG		OHM		LMM		TOTAL

		1991/2		57543		13780				71323

		1992/3		65307		27721				93028

		1993/4		65937		30799				96736

		1994/5		67014		14298				81312

		1995/6		66457		26604		28337		121398

		1996/7		78440		18603		23928		120971

		1997/8		73266		16382		23088		112736

		1998/9		60973		12734		22688		96395

		1999/2000		55943		10947		23515		90405

		2000/1		39827		17070		5782		62679

		TOTAL		630707		188938		127338		946983
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