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See detailed recommendations in report.
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DETAIL OF THE REPORT

Introduction

1. The Strategic Plan was produced in 1997 and set out 10 key corporate objectives with related targets over a ten year timeframe.  The aim was that these 10 objectives would shape service plans across Directorates ensuring consistency, and inform the budget process to assist long term financial planning.

2. Progress against targets was reviewed annually.  An updated Strategic Plan was produced in 1999/2000 outlining progress made. Given the close relationship between the Best Value Performance Plan and Strategic Plan – both of which contain performance indicators - the decision was made to combine both documents for 2001/02

3. In November 2000 the Salford Partnership began to develop the Community Plan – a five year partnership vision for the City, with 7 strategic themes setting priorities for action and clear targets for the period 2001 – 2006. The Plan draws together Community Action Plans alongside partners’ business plans and aims to inform these two in the future to ensure consistency of vision and action.  

4. As a parallel process the Council developed 6 Pledges setting out a commitment towards:

· A Better Education for all

· Quality Homes for All

· A Clean and Healthy City 

· A Safer Salford

· Stronger Communities

· Supporting Young People

5. An evaluation of the Strategic Plan and BVPP led District Audit to comment on the need for greater clarity and synergy between the indicators in the BVPP, the targets in the Community Plan and the six Pledges. The Local Government Improvement Plan requires the Council to address this issue urgently as does the Peer Review recently undertaken.  This will strengthen the performance management function and provide clarity across Directorates so that those responsible for service plans and Community Action Plans understand the need for potential change in the future.

6. In Spring/Summer 2001 the City Council agreed that the 6 Pledges would become Council priorities for both statutory and local service delivery. Performance indicators from the BVPP have now been aligned to fit the Pledges. In addition, some performance indicators do not directly contribute to the 6 Pledges and are more accurately described as ‘Measuring Efficiency and Statutory Compliance’.

7. Details of the relationship between the Pledges and the strategic themes in the Community Plan are attached at Annex 1.

Key Issues for Consideration

8. There are a number of issues that may still need to be considered in terms of the relationship between the 6 Pledges and the 7 themes of the Community Plan. These are:

8.1
The aim of the Community Plan - which is primarily a partnership document – is to shape and inform partners’ business plans. It draws together the priorities across partners’ business plans alongside the City’s Community Strategy. It also incorporates all 6 Pledges.

Partnership working groups responsible for progressing each of the 7 themes in the Community Plan – i.e the Lifelong Learning and Crime and Disorder Partnerships - are now reviewing their role to deliver the priorities and targets in the Plan. It would be helpful for there to be clear linkages to the Community Plan and Community Action Plans.  This issue needs to be discussed at a meeting with Community Committee Chairs and Deputies.

7.2 The role of the 6 Pledges should be to shape and inform City Council service delivery in the future. Service plans will need to be reconfigured to reflect this with a common format agreed. 
7.3 Long term strategic planning needs to be considered. The Strategic Plan and Best Value Performance Plan (and the Community Plan) currently work on a five year timescale – with performance indicators measured at quarterly and yearly intervals.  This timeframe needs to be extended to incorporate longer term planning – one of the recognised benefits of the Strategic Plan which encompassed a ten year period. 

7.4 It is crucial that the Strategic Plan and BVPP have a direct link to the budget process and long term financial planning. The Capital Strategy needs to drive forward a long term capital investment programme both within the Council and across partners.  At present it is based on the themes within the Community Plan.  If the Pledges are to set the foundations for service planning, then the 6 Pledges will need to be reflected within a long term budget strategy.

The issue of prioritisation and targeting of mainstream funds towards recognised priorities (i.e Pledges) needs to be resolved.  The starting point should be an analysis of revenue and capital funding against the 6 Pledges to understand the implications of priority setting in the future.  Arising from the audit of the BVPP, there is already a commitment in the District Audit Action Plan, to complete this exercise by early in the New Year.

9. In the longer term we need to consider whether there should be one strategic planning document for the City. There is potential to combine the Community Plan and Strategic Plan/BVPP, incorporating the Pledges, to achieve a more streamlined approach to City-wide strategic planning.

RECOMMENDATIONS

a) That Community Committee Chairs and Deputies be asked to consider linking their Community Action Plans to the 7 themes of the Community Plan. 

b) That the 6 Pledges be recognised as main strategic drivers for service delivery and service plans across the City Council. A common format for service plans should be developed.  Service Plans should be reviewed to see whether they have taken account of the Community Plan, Community Action Plans and the 6 Pledges through the Scrutiny Committee in the first instance.

c) That the Strategic Plan and BVPP (currently a five year plan) reflect a longer term planning timeframe i.e. 10 years – commencing 2002/03.  

d) That the Salford Partnership should also be asked to consider a longer term planning timeframe for the Community Plan (currently five years)  – their views to be sought during the implementation phase of the Plan in Spring 2002.

e) That an analysis of revenue and capital funding against the 6 Pledges is completed to understand the financial implications of priority setting across service plans in the future.

f) That a long term budget strategy be produced and incorporated into the Strategic Plan and BVPP – commencing 2002/03.
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