1. A HEALTHY AREA

Children’s Health (also see Sure Start Plan – see section 4)  

Measures to address incidence of Coronary Heart Disease 

Fitness suite at Fit City Ordsall/Clarendon 

Activities for older people (see section 7)

Improve access to health services for young people (see section 4)

Maximise use of Well-being Zone in Langworthy Cornerstone

* Also refer to NHS LIFT and SHIFT plans and documents.

2. A SAFE AREA (local Crime and Disorder Reduction Plan) 



Juvenile nuisance 

Diversionary activities 

· Implement full programme of SAYO activities (see section 4)

· Develop plan for refurbishment of Salford Lads and Girls Club (see section 4)

· Stowell Field Project

· Clarendon Playhouse

· Vision Arts

· Prince’s Trust Personal Development Programme 

· Funding for Life Centre

· Forward funding strategy identified for SPARKY (see section 4)

Enforcement

· Community Sector Team /Anti-Social Behaviour Orders

Reporting of Crime/Community confidence

· Leaflet/Publicity

· Police presence (Community Support Officers)
· Incident forms
· Homewatch schemes
· Seedley and Langworthy Community Warden Team (launch 01/09/03) (Salford First)
Reducing crime on Quays

· Police operations

· Security advice

· Police presence/CSO’s

Street lighting

· Improve lighting/replace where needed

· Target known hotspots

· Full survey of area and action plan

3. A LEARNING AND CREATIVE AREA 

OCA programme

SAYO (arts dimension) / SPARKY 

Expand library service in Ordsall

Conclude outcome of primary school places review in Ordsall/Langworthy

IT training at Lads Club 

Intergenerational projects

Promote heritage of area (see section 7)

Prince’s Trust Personal Development Programme (see section 2)

Promote learning opportunities funded from SRB5/ERDF Local Opportunities Fund

4. AN AREA WHERE CHILDREN AND YOUNG PEOPLE ARE VALUED

Services for 0-5 year olds

· Develop provision of family support service 

· Sure Start Wave 5  - See Sure Start Plan (see section 1)

Young People

· Implement SAYO programme over next 2 years (see section 2)

· Develop SPARKY programme for next 2 years (see section 2)

· Outreach youth work

· Establish Seedley and Langworthy Youth Forum

Develop future plan for Lads/Girls Club

· Secure funding for refurbishment 

Improve access to health service for young people – PCT/Youth Service (see section 1)

5. AN INCLUSIVE AREA WITH STRONGER COMMUNITIES 

Increase community participation/involvement 

· Joint Tenant Participation/Community Development Work strategy

· Street rep/Participation and Advocacy to Tenants on Housing Services (PATHS) model

· Develop Cornerstone Transitional Board to become a fully operational board 

Increase community activity

· Ordsall Neighbourhood Office/Community Room

· Community Café

· Lads Club (see section 2 and 4)

· Support for tenant associations in Clarendon area

Improve communications between Partnership/local people 

Evaluate Seedley and Langworthy in Bloom (offer learning to other areas)

See Strengthening Communities Action Plan (Seedley and Langworthy)

6. AN ECONOMICALLY PROSPEROUS AREA 

Employment 

· Exploit employment opportunities at Designer Outlet and Quays businesses. 

· Access Plan Initiatives as part of proposed Western Gateway Economic Development Zone

· Implement/develop Salford Workrider project

· Submit bid to ERDF (objective 2) to deliver ELECT action plan

· Work in partnership with developer at Shopping City to maximise training and employment opportunities

· Development Community Caretaker pilot programme

Encourage investment in the area

· Target sector growth companies and services

· Explore branding opportunities for Ordsall/Langworthy Area 

· Visual identity for Salford/Manchester’s Left Bank 

See ELECT action plan (Seedley and Langworthy)

7. AN AREA THAT IS GOOD TO LIVE IN  
Improve image/environment

· Graffiti removal 

· Rubbish removal (reporting of)

· Promote heritage of area (see section 3)

· Involve community in environmental clean-up campaigns 

· Friends of Ordsall Park (and other areas)

· Redesign and improve Chimney Pot Park (subject to funding)

Develop good mix of housing tenure

· Establish options for vacant spaces in Ordsall

· Establish options for vacant spaces in Langworthy (Clarendon/Precinct)

Develop projects for older people (see section 1)

· Assistance to older people to maintain gardens

Langworthy Hotel 

· Transfer of Langworthy Hotel to SALI

Also see Grimebuster Action Plan (Seedley and Langworthy) 

