DRUG ACTION TEAM ANNUAL RETURN 2002


APPENDIX B – SALFORD DAT TREATMENT PLAN 2002/03

Section 6

DAT Reporting and Planning Grids

Please complete one of these tables for each of the DAT’s 2001/02 priorities and any new priorities for 2002/03

What is / was the DAT priority:
Increase new referrals into treatment

What is / was the baseline position in relation to this priority?
From 301 1999/2000 to 410 2000/01 (Drug Misuse Database)

What is / was the target position in relation to this priority?
458 by April 2002 (NDTMS source), achieve restricted practice, review community services

To which area of the national drugs strategy does / did this priority relate?
Adult Treatment 

Action
Timetable
Outputs
Outcomes
Planned spend 2001 / 2002
Actual spend 2001 / 2002
Planned spend 2002 / 2003
Lead agency
Monitoring arrangements
Comments on progress

Expand Shared Care
March 2002
Numbers of posts total = 8

Additional 2 funded via pooled budget
GP’s= 125

involved =  63

Full shared care programme= 28
£280,000
£280,000
£436,000
Salford Drug Service (SDS) – Richard Rodgers (RR)
Shared Care Monitoring Group (SCMG) – quarterly report

Joint Commissioning Group: JCG 
Posts agreed

Further monitoring and information systems to be established

 

Appoint specialist generalist 
By July 2002
In post

GP’s engaged at higher levels of shared care


Numbers of GP’s involved at higher levels of involvement
N/A
N/A
£50,000 - £65,000
SDS (RR)– Salford PCT Alan Higgins (AH)
SCMG

JCG
Post to be established during 2002/03

Develop home detox service
Established
Numbers of service users involved 42
Completed successfully - 23
£15,000
£15,000
£27,500
SDS (RR)
Via (JCG)
Very promising early results

Requires formal evaluation

Enhance low threshold provision
Established
Service users involved - 20
Developed a more stable profile for treatment -  
£30,000
£30,000
£33,000
SDS (RR) and Salford and Trafford Action on Street Health (STASH) Steve Simmons (SS)
Via JCG
Further possible extension of this programme to be considered

Improve access to services out of hours
Established
Late evenings

Saturday
Numbers of service users

User profiles
N/A
N/A
N/A
SDS (RR)
Via JCG
Monitored via new information systems

Review services for stimulant users
During 2002/03
Review to be conducted
Report to be produced
£50,000
£50,000
£50,000
DAT Colin Wisely (CW)
Via JCG

And DAT
New recommendations due during 2002/03



Develop Dual Diagnosis strategy
During 2002/03
Review to be conducted
Report to be produced
N/A
N/A
N/A
SDS (RR) DAT (CW)
Via JCG and DAT
Recommendations due during 2002/03 

Acquire new premises
Established
N/A
N/A
£70,000
£70,000
£50,000
SDS (RR)

STASH (SS) and DAT Don Richards (DR)
Via JCG
Building work underway, new premises under review

Expand outreach
2002/03
Numbers of out of reach users contacted
Numbers of users

1.Vaccinated

2. Involved in research project

3. Entering treatment subsequently


N/A
N/A
£20,000
STASH (SS)
Via JCG and CAD 
Local reports produced during 2002/03

Develop local responses to issues of diversity
2002/02
Development of local projects

Formal review of needs
New activity commissioned
N/A
N/A
N/A
JCG (CW) / CAD Jane Birch (JB)
Via DAT
Project underway

Please complete one of these tables for each of the DAT’s 2001/02 priorities and any new priorities for 2002/03

What is / was the DAT priority:
Reduce Drug Related Deaths

What is / was the baseline position in relation to this priority?
Low level of information – 10 DRD’s reported during 2001

What is / was the target position in relation to this priority?
Improved level of information – development of local confidential enquiry – develop retrospective studies into recent deaths – review local homicides 

To which area of the national drugs strategy does / did this priority relate?
Adult Treatment 

Action
Timetable
Outputs
Outcomes
Planned spend 2001 / 2002
Actual spend 2001 / 2002
Planned spend 2002 / 2003
Lead agency
Monitoring arrangements
Comments on progress

Develop observed consumption schemes
Established
Numbers of pharmacists involved in scheme
Numbers of new clients participating in scheme
£20,000
£20,000
£22,000
SDS (RR) / JCG (CW)
Via DAT
Services developed

Improve dose

induction 
By April 2003
Conduct review
Produce report
N/A
N/A
N/A
JCG (CW)
DAT


Introduce First Aid training
During 2002/03
?
?
?
?
?
?
?
Awaiting guidance from NTA

Develop A and E needs assessment
During 2002/03
Conduct needs assessment
Produce report
N/A
N/A
£10,000
JCG (CW)
DAT


Improve level of information
During 2002/03
?
?
?
?
?
?
?
Awaiting guidance from NTA

Develop local confidential enquiry
During 2002/03
?
?
?
?
?
?
?
Awaiting guidance from NTA

DAT Reporting and Planning Grid

Please complete one of these tables for each of the DAT’s 2001/02 priorities and any new priorities for 2002/03.  Plans and reports may cover more than one financial year.

What is / was the DAT priority:
Tackle Blood Borne Diseases

What is / was the baseline position in relation to this priority?
Local activity underway around Hep B-low level of Hep C activity

What is / was the target position in relation to this priority?
To increase level and range of activity with HIV/ hepatitis A,B and C

To which area of the national drugs strategy does / did this priority relate?
Adult Treatment 

Action
Timetable
Outputs
Outcomes
Planned spend 2001 / 2002
Actual spend 2001 / 2002
Planned spend 2002 / 2003
Lead agency
Monitoring arrangements
Comments on progress

Increase Hep B vaccination programme
2002/03
Numbers of vaccinations in 2001=500

2002=1000
Numbers of individuals completing programme
£20,000
£20,000
£35,000
Salford drug service/ STASH
Via DAT/JCG
Project underway

Join anonymous testing programme
From April 2002
Numbers of clients tested
Data available
N/A
N/A
N/A
SDS
Via DAT
Due to begin April 2002

Review local Hep C strategy
By April 2003
Report produced
New activity planned
N/A
N/A
N/A
JCG
Via DAT
underway

6
1
FINAL VERSION (NOVEMBER 2001)

