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BACKGROUND
In January 2000, IT Services started working with the Education & Leisure Directorate to prepare proposals for the acquisition and installation of an integrated data and voice communications infrastructure for all schools, libraries, leisure centres and CLCs.

In essence, such a network will provide access to the Internet, Email, educational materials and state-of-the-art telephone communications throughout the City.  Every school and library would have access to the system.

Telephone calls between schools or between a school and the LEA would be “free”.  External telephone calls would be at the competitive tariffs currently enjoyed by the City Council.

Every child would have an Email address for the full duration of their school life.  Access to the Internet, educational materials and Email would not only be available from school, but could be accessed from libraries and homework clubs.  This will allow study to be extended beyond the school day.  It would also be possible to allow teachers and pupils access from their own homes where suitable facilities exist.

REASONS FOR IMPLEMENTING THE INFRASTRUCTURE

The City Council is involved in several projects and initiatives, all of which involve the provision of ICT services.  These projects and initiatives include:

· EiC City Learning Centres

· National Grid for Learning

· North West Learning Grid

· The People’s Network

· The Information Society including social inclusion

· The Community Grid for Learning

Each of these initiatives includes funding for aspects of ICT.

If each project was undertaken in isolation, there would be considerable overlap, and each project would have to be implemented within the limited funding available.

It was therefore decided that an alternative approach was required.  Instead of looking at each individual initiative, this proposal is based on an infrastructure that will support every school, library and leisure centre throughout the City.  It has started from first principles of what is required of a modern ICT infrastructure to support education and leisure in the 21st Century.

The Infrastructure allows Salford to meet and in most cases exceed the follow Government targets: -

· By 2002 serving teachers should generally feel confident, and be competent to teach, using ICT within the curriculum; 

· By 2002 all schools and libraries and as many community centres as possible should be connected to the National Grid for Learning, enabling perhaps 75% of teachers and 50% of pupils and students to use their own e-mail addresses. 

· By 2002 the UK should be a centre for excellence in the development of networked software content for education and lifelong learning, and a world leader in the export of learning services.

· From 2002 general administrative communications to schools by the UK Education Departments, Ofsted and non-departmental public bodies, and the collection of data from schools, should cease to be paper-based. 
PROGRESS TO DATE

In February 2000 IT Services prepared a discussion document “Strategies for the Provision of an ICT Infrastructure in the City of Salford’s Education & Leisure Establishment”.  This outlined proposals for a broadband ICT infrastructure to provide integrated telephony, data and video conferencing facilities throughout the City.

Education & Leisure accepted the proposal in April 2000.  IT Services then prepared a second document “The Provision of an ICT Infrastructure”.  This document set out the technical proposals for the infrastructure in considerable detail.  This second document was approved in July 2000.

Up to this stage, all the proposals had been based on an ideal solution that would best serve the needs of Education & Leisure.  A third document “Budgetary Information & Timescales” was produced in order to bring a financial dimension to the proposals.  This went through several iterations, with adjustments to the technical specification before a suitable model was agreed with Education & Leisure.

Overall, the proposals require a capital cost of £3,681k with ongoing revenue costs averaging £475k per annum from 2001-02 onwards.  

Funding for these proposals is available from several sources.

In order to completely balance the capital and revenue costs required, it has been estimated that the following annual contributions will be required:


Secondary Schools
£12,500


Primary & Special Schools
£3,500


Library
£2,600

The services to be provided by the Infrastructure includes services that schools and libraries are currently funding separately e.g. Internet access, telephony systems and phone calls.  As schools will no longer need to budget separately for these costs (except external telephone calls), the net effect on budgets will be lower that the headline figure although this will vary school by school.

The new services and Infrastructure will provide schools and libraries with greatly improved facilities compared with those currently installed. New ICT services will also be provided like video conferencing, voicemail and Outlook based email.

It should be noted that the overall viability of the project depends upon the majority of schools agreeing to the proposals.  The investment on central infrastructure is such that if less than 95% of schools join the project it will not be economically viable in its proposed form.

In order to test the reaction of schools, the project was “launched” at a presentation to all schools at the Lancastrian Halls on 21 September 2000.

Overall, the proposals were very favourably received, although many schools expressed concern about the cost of the proposals to them.

CURRENT SITUATION
The project has stalled since the launch.  There is pressure from Education & Leisure and individual schools to start the project immediately.

However, as noted above, viability depends on the majority of schools supporting the project and negotiating with each individual school will be a massive project in its own right.  Additionally, schools are being asked to “buy-in” to a concept and many want to see some proof of what will be delivered before giving a commitment.

Some of the funding available has to be committed before the end of March 2001 or it will be lost.  There is therefore a requirement to start the project without delay.

Schools that are in NGfL phase 3 have an urgent requirement.  Facilities should have been installed in these schools for the start of the autumn term but they were advised to delay implementation.  Considerable dissatisfaction is being voiced.  Additionally, at least one school is being asked to renew its contract with its ISP at considerable cost and they are seeking urgent advice within the next few days.

There is also an urgent requirement to link the nominated Secondary Schools into the new CLCs. 

CONCLUSIONS AND RECOMMENDATIONS
There is little doubt that a strategic approach to providing comprehensive ICT facilities for schools, libraries and leisure centres will provide better facilities and value for money than the piecemeal approach of separate projects.

Schools are reluctant to commit to such a project without a comprehensive understanding of the costs and benefits to them and proof that the system will deliver the facilities promised.

Significant funds have to be committed this financial year or they will be lost.

The phasing of the expenditure and revenue is such that there is no risk in this financial year, however subsequent years are dependent upon the majority of schools subscribing to the corporate project.  The project is overall broadly in balance over a seven-year period with all schools taking up the service within the first three years.  

Wherever possible, computer hardware and related equipment will be leased thus spreading the cost over a 5-year period. There is a net shortfall of £39k in 2001/02 although it may be possible to reduce this through supplier discounts.

The cash flow projection is included as a separate spreadsheet.

It is recommended that Members approve the proposals and that the project commences immediately.
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