
PART 1

(OPEN TO THE PUBLIC)
ITEM NO.


REPORT OF THE LEAD MEMBERS FOR DEVELOPMENT SERVICES, ENVIRONMENTAL SERVICES AND HOUSING SERVICES



TO THE CABINET


ON 13TH NOVEMBER 2001


TITLE: 
HIGHWAY WEED CONTROL IN REAR PASSAGEWAYS


RECOMMENDATIONS:

That Cabinet approves additional funding from the general fund to improve the weed control service in the City.


EXECUTIVE SUMMARY:

Members will recall that there has been a previous report to Cabinet and further information was requested. This report details the further information requested and gives the scope of the problem, actions needed to improve the position and additional costs associated with the improvements.


BACKGROUND DOCUMENTS:
Report to Cabinet 4th September 2001                                                       Swinton Town Centre Cleanliness Survey by The Keep Britain Tidy Group August 2001




CONTACT OFFICER: 
IAN CROOK


WARD(S) TO WHICH REPORT RELATE(S): 
ALL


KEY COUNCIL POLICIES:


1.0 PURPOSE OF REPORT

1.1
To analyse and cost alternative options to deal with the weed control problem

               particularly in rear passageways.

1.2         To provide costs for a holistic approach to weed control across the city.

2         RECOMMENDATIONS
2.1
That Lead Member makes representations to Cabinet for additional funding from the general fund as outlined in 8.2 to improve the weed control service.

3         BACKGROUND
3.1
Lead Member may recall a report on highway weed control that was presented on 27th June 2001, and also presented to the Lead Member for Environmental Services on 29th June 2001.

3.2 Lead Member will also recall that a further report was presented on 3rd September and reported to Cabinet on the 4th September.

3.3 Cabinet requested that a further report on costing be produced and presented.

3.4 This report outlines the scale of the weed control problem and the possible solution to provide an enhanced service..

3.5 More recently as part of the Best Value review into Highways and Streetscene a report was commissioned from the Keep Britain Tidy Group to look at Swinton Town Centre.  The principal adverse finding were concerns over weed growth.

4         DETAILS
4.1
The previous reports indicated the costs and areas currently sprayed.

4.2 Currently the lengths of rear passageways are listed below and split between adopted , unadopted definitive rights of way and with and without vehicles access.

Rear Passageways

Adopted with Vehicle Usage

KM
Unadopted with Vehicle Usage

KM
Adopted without Vehicle Usage

KM
Unadopted without Vehicle Usage

KM
DROW

KM

32.3
43.9
22.2
36.9
93.2

4.3 Years of neglect have left many passageways in a very poor condition and to enable them to be kept clean, a one time pass will be required to remove the years of accumulated growth.

4.4 After this one time pass then normal weed spraying and sweeping should enable the passageways to be kept reasonably weed free.

A further complication is that some of the passageways are unpaved (dirt tracks) and as such cleaning and weed removal is difficult.

4.5 With the Environment Directorate acquiring new mini sweepers this increases the options available to the Council to carry out weed control on both highways and rear passageways.

4.6 There have been some trials using weed ripper brushes on a rear passageway to ascertain if sweeping alone will resolve the weed issue.  Details of this have previously been reported.

The trial was successful, however, it took a considerable time approximately 1½ hours per 100 metres to produce a good result.

5         OPTIONS TO CLEAR REAR PASSAGEWAYS
5.1
The options considered are as follows:-

(i) Continue with the same service.

(ii) Manually strim weeds and spray all passageways.

(iii) Use mini sweepers with weed ripper brushes and manually strim and spray.

5.2 Due to the number of complaints now being received and the Council’s perceived lack of service in this area the option to continue with the same service may not be acceptable.

5.3 To undertake the work manually is practical but in order to cover the whole city would take a large workforce and would be expensive see Appendix 1 for details of costs.

It would take 8 teams of 4 men working for 9 weeks to clear the whole of the city.

5.4 The trial using the mini sweepers and ripper brushes was successful but took a considerable time.

5.5 It is thought that a combination of weed spraying, mini sweepers and manual clearance would give the best results.

5.6 In order not to disrupt the current sweeping rounds it would be better if the mini sweeping work was targeted at Saturdays and Sundays.

6          COSTS TO CLEAR REAR PASSAGEWAYS
6.1
A cost analysis for the once and for all clean up along with year on year cost thereafter is attached as Appendix 1.

6.2
This shows that the combined weed spray/strimming and mini sweeper with ripper brush is likely to prove the most cost effective costing approximately £135k in the first year with year on year cost of £46k thereafter if a four year cycle was used for manual cleaning of passageways with no vehicle access.

7        TOTAL COSTS OF PROVIDING A COMPLETE SERVICE
7.1 Members may recall that the cost of providing the weed control service is currently some £120k with Housing Revenue Account providing £80k and Highways 40k.

7.2 It would be possible to enhance the existing service on highways to 3 sprays a year for approximately an extra £15k.  This is thought to be desirable to give a good quality service.

7.3 The best value review into Highways and Streetcare is to make recommendations as to the 

levels of service and who should provide it.

8         CONCLUSIONS
8.1 In order to improve the service and provide a more customer orientated service delivery an initial investment of £135k is required, to do a one off pass of all rear passageways.

8.2 The total cost of providing a good weed control service year on year would approximately be  £181k including 3 weed sprays on highways.


8.3 If this work is undertaken it will show the City Council’s commitment to maintaining a quality environment.

Malcolm Sykes

Director of Development Services

Bruce Jassi

Director of Environmental Services

Harry Seaton

Director of Housing Services
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