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(OPEN TO THE PUBLIC)
ITEM NO.


REPORT OF THE LEAD MEMBERS FOR DEVELOPMENT SERVICES AND ENVIRONMENTAL SERVICES



TO THE CABINET


ON 13TH NOVEMBER 2001


TITLE: 
WINTER SERVICE PLAN 2001-2002


RECOMMENDATIONS:

That Cabinet approves the Winter Service Plan for 2001-2002 and notes the proposed future service improvements. 


EXECUTIVE SUMMARY:

The City Council is obliged to clear snow and ice from carriageways and footways and whilst not an absolute duty the Council endeavours to provide an efficient snow and ice clearing service.

The attached plan is amended annually to take account of changing highway conditions.

The report also details the outturn figures for 2000-2001 and details improvements that have been made to the service in the last year.

A new Highway Maintenance code of practice has recently been launched (this will be reported to Cabinet in a future report) and details of the improvements that this code is suggesting to the Winter Service have been included in the report to give an indication of how the Service will progress in future.


BACKGROUND DOCUMENTS:
Winter Weather Service Plan


CONTACT OFFICER: 
IAN CROOK


WARD(S) TO WHICH REPORT RELATE(S): 
ALL


KEY COUNCIL POLICIES:



1.0
BACKGROUND
1.1
The City Council, as Highway Authority is obliged to clear snow and ice from carriageways and footways. Whilst this is not an absolute duty, the Council endeavours to provide an efficient snow and ice clearing service on all its major highways in accordance with the Winter Weather Service Plan. During periods of severe weather conditions, attempts are made to clear ice and snow from other heavily pedestrianised areas as far as is practicable. 

1.2
The Winter Weather Service Plan for 2001 / 2002 is based on the previously approved plan with some amendments.  

1.3
The Winter Weather Service Plan for 2000 / 2001 worked satisfactorily and the out-turn information is detailed in appendix A. It should be noted that despite the ‘number of occasions that action was taken’ rising by 88%, there was an 18% decrease in the quantity of salt used from previous figures. It is considered that this is as a result of;

· Repairs and re-calibration of the weighbridge to give more accurate and efficient salt usage details.

· Improvements to calibration and spreading operations through investment in new vehicles   

1.4
It should also be noted that the following further service improvements have now been completed successfully;

· Transfer of salt stocks to a covered storage facility.

· Improved weather prediction arrangements

· Salt stock control management.

1.5
It has been shown that maintaining a covered salt stock can give a considerable reduction in leachate loss. It is anticipated that the benefit of moving the salt stocks into a purpose built covered store will become apparent this year. There is also a considerable reduction in the risk to operatives by reducing the possibility for the development of ‘swallow holes’, whereby a covered void develops within the stockpile.

1.6
The Manchester Weather Centre has been used traditionally to provide weather prediction services. The terms of the local agreement have recently been updated such that the authority can now expect more accurate winter weather predictions at a reduced cost.

1.7
The salt stock management arrangements through the Salt Union have been modified such that only 400 tonnes of salt is now stockpiled. Weekly measure and delivery ensure that this level will be maintained throughout the winter. There is an added benefit of a reduction in cost of approximately £3 per tonne from these new arrangements.

1.8
The Authority is committed to establishing a regime of continuous service improvement under the ethos of Best Value. Guidance for delivering Best Value in Winter Service is included within the new Code of Practice for Maintenance Management as published in conjunction with the Local Government Association in the summer of 2001.

1.9
This revised document defines the objectives of Winter Service as;

· Safety 

· Serviceability – maintaining availability and reliability of the highway network.

· Sustainability – minimising damage to the fabric of the highway thus contributing to whole life costs.

1.10
There is an acknowledgement that it is both impractical and uneconomical to provide the service to all parts of the network at all times. In these circumstances however it is particularly important to;

· Develop policies and operational plans in consultation with users and other stakeholders,

· Ensure these policies are widely known and understood,

· Continually monitor performance during service delivery and respond to changing conditions.

1.11
It is important that the Winter Service should be formulated to integrate with other policies and priorities in the wider context of transportation and should include;

· Treatment of facilities for walking and cycling

· Treatment of facilities for public transport

· Treatment of ‘promoted’ facilities such as ‘safer routes to school’

· Extent of priority for emergency facilities

· Extent of priority for potentially vulnerable users

· Other local circumstances

1.12
There is also a considerable amount of ongoing research into salt particle size, distribution rates, distribution patterns and salt residual life. It is anticipated that this will contribute to future improvement plans.

1.13
The proposed Winter Weather Service Plan for 2001 / 2002 is considered to portray a well established service which has been subject to improvement. It is proposed that this plan be used as the basis to initiate a further review of the service which will consider and incorporate the above requirements. It is anticipated that this revised Winter Weather Service Plan will be developed for 2002 / 2003 and presented in due course.   

2.0
BACKGROUND PAPERS
2.1
Winter Weather Service Plan 2001 / 2002

MALCOLM SYKES





BRUCE JASSI
Director of Development Services


Director of Environmental Services


Winter 1998 /99
Winter 1999 /00
Winter 2000 / 01

Operative days
3 Nov 98 –18 Mar 99
16 Nov 99 – 04Apr 00
21 Oct 00 – 20 Apr 01

Number of occasions 

Action taken by gritting services to treat the 5 routes listed in the WWEP
48
48
90

Number of the above in the high / low period
33 / 15
41 / 17
87 / 3

Number of occasions action taken by gritting services to treat the wet spots listed in the WWEP
17
19
37

Number of the above in the high / low

Period
17 / 0
17 / 2
36 / 1

Number of ‘No Action’ decisions during the cover period
18
21
36

Total Salt Usage
1469 tonnes
2465 tonnes
2019 tonnes

Maintenance Out –turn cost for salting
£201,227.00
£256,689
£319,818

Cost per tonne
£137
£104
£158

APPENDIX A 

High Risk Period
- 
December to March

Low Risk Period
-
October to November, and April
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