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REPORT OF THE CHAIR OF BUDGET AND AUDIT SCRUTINY COMMITTEE



TO THE CABINET ON TUESDAY, 8th MARCH, 2005 


TITLE :
REPORT OF THE BUDGET AND AUDIT SCRUTINY COMMITTEE


RECOMMENDATION :


Cabinet is requested to endorse the contents of this report, in particular the comments of the Committee concerning the proposed 2005/06 Budget Report, and the need to ensure that capital allocations for the current year are fully spent wherever possible.


EXECUTIVE SUMMARY :

This report informs Cabinet of the matters considered by Budget and Audit Scrutiny Committee at its meeting on 10th February, 2005. Issues considered were :-

· 2005/06 Budget Report

· Revenue and capital monitoring 2004/05.


BACKGROUND DOCUMENTS :
Reports to Budget Scrutiny Committee 10th February, 2005.


ASSESSMENT OF RISK : 
Risk is minimised through the regular monitoring and reporting of revenue and capital expenditure against budget.

	


SOURCE OF FUNDING :
Revenue budget and capital programme.

	


LEGAL ADVICE OBTAINED :
Not applicable 

	


FINANCIAL ADVICE OBTAINED :  This report has been prepared by the Head of Finance

	


CONTACT OFFICER :  John Spink
  Tel : 793 3230   E-mail :  john.spink@salford.gov.uk



    Peter Kidd
  Tel : 793 3322   E-mails : peter.kidd@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S) :
All


KEY COUNCIL POLICIES :
Budget Strategy


REPORT DETAILS

MATTERS ARISING

2005/06 Budget Report

The Committee considered a draft of the proposed report to Council on 2nd March which would be recommending the amounts of the General Fund revenue budget, the Council Tax, the HRA revenue budget, the capital programme and the prudential indicators for 2005/06.

The Committee was of the view that :-

· The proposed General Fund revenue budget 

· is financially sound,

· meets the objectives of the Council,

· aligns with the pledges,

· contains proposed savings are achievable,

· addresses specific financial health matters concerning decapitalisation and removal of the dependence on DSO surpluses, actions which are supported,

· addresses the requirements of Gershon,

· is consistent with, and addresses issues raised in, the medium-term financial strategy, and

· is based upon a sound risk assessment. 

· The proposed Council Tax

· a majority of the Committee accepted that a 3% increase for Salford’s services is reasonable.

· The proposed HRA revenue budget

· is financially sound,

· addresses the strategic aims for Council housing,

· is based upon a sound risk assessment, and

· is accurate.

· The proposed Capital Programme

· is financially sound,
· meets the objectives of the Council, and
· is properly resourced.
In the context of considering the future workplan for the Committee, the following requirements were identified :-

· there should be a mid-year report to review the achievement of the service plans against the pledges,

· the revenue budget should be analysed fully into the new corporate structure as soon as it is possible so to do, and also analysed by pledges for reference to the appropriate Scrutiny Committees for consideration,

· a further report be made on the implications of the VAT partial exemption limit, which had been identified as a significant risk,

· the appendix on the Collection Fund should be presented in a simpler manner in future,

· in respect of the HRA, there should be robust monitoring and scrutiny of performance by the Environment, Housing and Planning Scrutiny Committee, Lead Members, housing and finance officers, and NPHL,

· that the time taken to establish the PFI for high schools and other possible options be referred to Scrutiny Chairs, 

· vacant land which has remained undeveloped for several years should be reviewed with a view to disposal,

· a further detailed report to be made on the requirements of the Gershon review. 

Revenue Monitoring 2004/05

The Committee noted that there is a forecast net underspend of £1m on the revenue budget for 2004/05 and that it had been built into the budgetary plans for 2005/06. 

There remains some concern with a potential overspend on subsidised nursery places of £150,000 in Education but noted that the directorate had been requested to seek to contain the cost within its outturn or, if that was not possible, to formulate plans to make it good from future years’ budgets. 

It was also noted that a potential overspend of £100,000 on homelessness in Housing (above the additional £500,000 previously approved) reported last month now seems to have been reduced to £40,000, with potential to reduce further by outturn.

Capital Monitoring 2004/05

The Committee noted that the projected surplus of resources of £1.715m reported last month had increased to £2.198m as a result of a combination of minor monitoring adjustments to resources and expenditure, and repeated its request from last month that Cabinet ensure that capital allocations for the year are fully spent wherever possible.

RECOMMENDATION

Cabinet is requested to endorse the contents of this report, in particular the comments of the Committee concerning the proposed 2005/06 Budget Report, and the need to ensure that capital allocations for the current year are fully spent wherever possible.

COUNCILLOR DAVID JOLLEY

Chair of Budget and Audit Scrutiny Committee
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