Appendix A


OBC Risk Workshop

	Risk
	Impact
	Likelihood
	Total Score
	Actions to minimise risk

	Failure to gain market interest in the technical advisor contract
	2
	1
	3
	· The Council’s legal and financial advisors anticipate good market interest in this contract

· There are a number of technical advisory firms that have offices in Manchester

· Salford’s PFI proposal is a large HRA scheme and therefore attractive to the market

	Appointed technical advisor lacks the necessary skills / capacity, in particular experience in developing the output specification
	2
	1
	3
	· The technical advisor brief requests specific information on individual’s/organisation skills and experiences

· The scoring criteria is weighted towards skills and capacity

· Finance and legal have input into the development of the brief and scoring framework

	Insufficient staff ownership of and commitment to the PFI proposal
	3
	1
	4
	· Dedicated project team put in place

· Regular staff briefings / team meetings

· Agreed and communicated vision and objectives for the team

· Careful preparation and dissemination of agreed key messages

	Delays to consultation on the preferred housing option summer 2007
	2
	2
	4
	· Clear timetabling for planned consultation, taking into account elections etc. 

	Delays in appointing an technical advisor e.g. unsuitable bidders, political approval etc
	2
	2
	4
	· Update approvals timetable and share with council officers/management, highlighting any implications

	Unknown elements of competitive dialogue process and associated impact on timescales
	1
	3
	4
	· Enrolment on 4ps training programme – comprehensively covers competitive dialogue

· Approximately 1 year behind other PFI schemes who are currently using this procurement route – research lessons learnt/best practice

· Consider the possibility of shadowing another local authority that is currently using this procurement route

	New ALMO finding its feet and developing a relationship with the Council
	1
	3
	4
	· Short term disruption likely, but this will be planned for carefully to minimise the impact on service delivery

· ALMO and Pendleton project teams to work closely together during this period to ensure consistent messages are being delivered

	PFI procurement does not prove Value for money for the preferred option 
	4
	1
	5
	· Analysis at Expression of Interest stage demonstrated that PFI procurement is Value for Money for the preferred option

· Any change to underlying assumptions to be identified early in the OBC process, and their impact on the Value for Money assessment to be ascertained as far as possible

	Soft market testing indicates a lack of interest in the PFI proposals
	3
	2
	5
	· Current soft market testing exercises have given no indication of a lack of interest in our proposals

· Further soft market testing events to be arranged over the coming year

	Failure to secure / delays in securing a warranty for stock condition survey work undertaken by Urban Vision / Capita Symonds
	3
	2
	5
	· The Council and Capita Symonds legal teams are currently working to resolve this issue

	Unforeseen delays in Title and land investigation
	3
	2
	5
	· By commencing this piece of work early on in the process, there should be sufficient flexibility to resolve any unforeseen delays

	Delays to the release of the former Windsor High school / playing field sites
	3
	2
	5
	· This piece of work has already commenced

· Based on previous experiences delays are unlikely.

· Due diligence exercise in progress

	Numbers of leaseholders increasing significantly – potential impact on affordability
	2
	3
	5
	· Sensitivity testing to be carried out early on in the OBC process

	Quality and robustness of property data e.g. Saffron, Asset Management database
	2
	3
	5
	· Planning is currently underway, in relation to the transfer of this information to the new organisations

· Data management is a standing agenda item at Project Managers 

	PFI project teams skills and capacity
	2
	3
	5
	· 4ps comprehensive training programme to be undertaken

· Commitment to proposals to be ensured by actions above

· Wide range of experiences and expertise within the team

· Support available from specialist consultants and other project teams 

	Insufficient demand analysis – potential balance sheet consequences
	2
	3
	5
	· Further work to be undertake in advance of OBC development

· Robust demand analyses to be developed as part of the OBC process

	Ineffective communication and buy-in from tenants
	2
	3
	5
	· Communications strategy has been developed with IPB

· Utilise skills and experiences of ITA

· Regular updates of the potential questions and agreed answers log

· Options Delivery team are experienced in community consultation

· Prior to each consultation event agree key messages etc

· Follow Good Practice in Community Involvement project guidelines

	PAAP Preferred options consultation meets with a negative response or residents want something that is not deliverable
	2
	3
	5
	· Structure in place for consultation

· PFI group and community ambassadors have been through an intense training programme

· Utilise the expertise of IPB re: consultation methods

· Learn from HMR consultation experiences

	Reduction in current / future planned capital receipts
	4
	2
	6
	· The level of funding outlined in the PFI proposal will be built into future capital programmes.

	Delays to developer partner procurement & risks to capital input to PFI & timings
	4
	2
	6
	· Will have a clearer position by March 2007

· Based on previous experience it will take approximately 6-12 months to procure a developer partner

· Likely to run faster than PFI timetable, thereby minimising risk

	Developer interest and take-up of land within the PFI proposal for new build
	4
	2
	6
	· Current RSL and developer interest has been established through a series of soft market testing days

· Land will be packaged to increase developers interest, on the basis of the due diligence exercise that is in progress

	Failure to secure required funding to provide social rented units outside of PFI
	4
	2
	6
	· Outcome of the 2008-2010 programme will be known before the funding is required in 2009

· Previous successful bidding experience within Salford

	Delays in securing outline planning permission or in obtaining the necessary information to submit plans
	3
	3
	6
	· Due diligence exercise is in progress to confirm if all land is within Council ownership (as understood)

· Design plans / estate layouts to be commissioned at the earliest opportunity

· Planning to feed through preferred options consultation results in relation to the housing elements as a priority

· Engage with planning on an ongoing basis, so all plans are familiar, prior to submitting for outline planning permission

	PFI project team resources e.g. cost, retention of staff, staff sickness
	3
	3
	6
	· Staff resources have been confirmed within the new organisational structure

· PFI project manager to be appointed, pending PFI outcome

· Staff training and personal development to be build upon during 1:1’s.

	HRA impacts of ALMO and transfer
	3
	3
	6
	· Ongoing joint piece of work measured through modelling

	Delays in gaining political approval
	3
	3
	6
	· Monthly ward Councillor briefings are schedule to provide continual discussion and information sharing

· Lead Member briefings/reports at key stages

	Further delays in a PFI announcement from the DCLG
	3
	3
	6
	· If a PFI announcement is not imminent, undertake an assessment of affordability in terms of increased developer costs, interest rates etc.

	Availability of land e.g. loss of land to education
	3
	3
	6
	· A land mapping exercise is currently underway, due for completion by Spring 07

	OBC development taking longer than 10-12 months – DCLG view and impact on accuracy of stock condition survey data
	3
	3
	6
	· Project Team to plan for potential delays and the associated impact on cost and stock condition data

· Robust OBC timetable has been developed that demonstrates 12 months is achievable

· Continual dialogue with the DCLG and the 4ps

	Failure to reach agreement on output specification
	2
	4
	6
	· Establish focus groups to lead the development of the output specification

· Develop further training sessions for community representatives, to understand fully the impact of cost against aspired standards

	PFI funding announcement less than the amount bid
	4
	3
	7
	· Project Team prepared to look at impact on either affordability or scope of the Project as soon as announcement made, in consultation with the local community

	Costings assumed in the Expression of Interest found to be inaccurate / undeliverable e.g. decent homes data, housing management and maintenance data etc.
	4
	3
	7
	· Technical advisor to carry out benchmarking exercises to ensure costs are robust

· Workshop on ‘key assumptions’ to be arranged by Project Team

	Stock condition survey results / data inaccuracies make OBC financial models unviable i.e. increase in scheme costs
	4
	3
	7
	· Technical adviser to benchmark costs immediately upon appointment

	Preferred housing option not deliverable from the developers point of view, VfM, affordability
	4
	3
	7
	· Additional soft market testing events will be delivered over the course of the next 10-12 months to ensure on-going buy-in from potential investors


Impact: 1 – Minor, 2 – Significant, 3 – Serious, 4 – Major

Likelihood: 1 – Remote, 2 – Unlikely, 3 – Likely, 4 – Very Likely

