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(OPEN TO THE PUBLIC)
ITEM NO.



REPORT OF THE LEAD MEMBER FOR

ARTS AND LEISURE



TO CABINET MEETING


ON  8th OCTOBER. 2003


TITLE :
SALFORD COMMUNITY LEISURE: BUSINESS PLAN AND MANAGEMENT AGREEMENT


RECOMMENDATIONS: It is recommended that members note the contents of the Business Plan and Management Agreement.  Members are asked to approve the establishment of Salford Community Leisure Limited as an Industrial and Provident Society, under the terms of management as set out in the Management Agreement.


EXECUTIVE SUMMARY :

Salford Community Leisure’s Business Plan presents a business case for the establishment and operation of Salford Community Leisure Limited, which, from 1 October, will deliver leisure and sports development activities on behalf of the City Council.  The Business Plan outlines the current financial position and demonstrates that Salford Community Leisure Limited is a financially viable organisation on the basis of the proposals contained within the Business Plan.

The Management Agreement sets out the details of the relationship between Salford Community Leisure Limited and the City Council. The Agreement details the mechanisms for reporting and monitoring of performance to the City Council.


BACKGROUND DOCUMENTS :  Reports previously submitted to Cabinet Briefing, on 14/01/03, 25/03/03, 16/09/03, 

(Available for public inspection)


ASSESSMENT OF RISK There is an element of financial risk, as Salford Community Leisure Limited will be set up as a separate legal entity, which must establish itself in a highly competitive market.  The proposals for development and management of Salford Community Leisure Limited outlined in the Business Plan and Management Agreement seek to minimise the level of risk by putting into place robust mechanisms for financial management  and monitoring of performance to agreed key performance indicators.

The transfer arrangements and process has been overseen by the Trust Executive Group consisting of senior officers from Education & Leisure and other Directorates. In addition the Project Group of Senior Officers and Consultants (Deloitte & Touche and Cobbetts) have managed the day to day issues – the external involvement of consultants providing legal and financial support and advice adds experience and expertise in the transfer of services to a new organisation.



SOURCE OF FUNDING  Salford Community Leisure Limited will be funded by transfer of the allocation for the delivery of sports development and leisure facilities that currently lies within the Arts and Leisure budget.



LEGAL ADVICE OBTAINED   Advice from the Council’s Legal Services has been obtained throughout the development of Salford Community Leisure Limited.  This has been supplemented by extensive support and advice from Cobbett’s solicitors.



FINANCIAL ADVICE OBTAINED  The Council’s Finance Directorate has been closely involved in all developments and has assisted in the production of the Business Plan.  In addition, extensive support has been given by Deloitte and Touche.



CONTACT OFFICER :  Faith Mann; Steve Hassall


WARD(S) TO WHICH REPORT RELATE(S)
All


KEY COUNCIL POLICIES

Community Plan






Sport and Health Strategy






Arts and Leisure Strategy


DETAILS (Continued Overleaf)

Updated : 19/07/2002

c:\joan\specimen new report format.doc


