PUBLIC LIBRARY POSITION STATEMENT

Briefing Notes
1. Annual Library Plans are now discontinued as part of the ODPM’s push to reduce such paperwork.  Public Library Position Statements have to be done by all library services in authorities who did not receive an ‘Excellent’ CPA, or a ‘Good’ CPA with an ‘Excellent’ for libraries.

2. The Statement must follow the guidelines presented by the DCMS, which include,

· A maximum of 15 pages – Times New Roman 10 point font, use bullet points wherever possible

· Specific chapter and section headings

· Respond to the themes in “Framework for the Future”

· Send to DCMS by 30th September, signed/approved by the appropriate Lead Member

3. Assessment will be by a four point system [1 = weak; 2 = fair; 3 = good; 4 = excellent] for each of: -

a) The quality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future, in line with local needs

b) The quality of the evidence that authorities are meeting the public library standards, including the realism of the resource provision

4. Given our past three ALP assessments, the progress the service has made and the effort put into the Statement [15 pages took as long as the 100 pages of the ALP], a score of less than 3 would be disappointing.  A score of four would be unlikely, given the stage of development we have reached, even though the whole document is presented in a positive way.

5.
Libraries and CPA


See attached

Libraries and Leisure – CPA position statement

In 2003, as in 2002, Libraries are included in the Libraries and Leisure core service block in CPA.

The CPA factors, 2002 scores, estimated 2003 scores, weightings and weighted scores are as follows: -

Factor
Weighting

(a)
2002 Score

(b)
2002 Weighted Score

(a) x (b)
2003 Est. Score

(d)
2003 Est. Weighted Score

(a) x (d)

Best Value Review Inspection (BVIR)
75%
2
1.50
2
1.50

Best Value Performance Indicators
15%
4
0.60
4
0.60

Annual Library Plan Assessment (Position Statement in 2003)
10%
3.15
0.325
3?
0.30

Weighted total score


2.425

2.40

In CPA the weighted total score converts to a score of 1 to 4 as follows: -

Weighted total score
CPA score

Below 1.85
1

1.85 to less than 2.5
2

2.5 to 3.15
3

Above 3.15
4

The Audit Commission undertook a best value gap inspection of sport and leisure in 2002 and judged that to be a fair (1 star) service. This results in the score of 2 in the BVIR box above. There have been no further inspections in Libraries and Leisure services since that gap inspection – so the score of 2 will roll forward into 2003 CPA.

The PI’s used in CPA for libraries and leisure are: -

BVPI
Short title of BVPI

118a
Found books

118c
Found information

119a
Satisfaction with sport and leisure

119c
Satisfaction with libraries

These are all user survey PI’s, and as the statutory survey will not be completed in to for CPA 2003, the 2002 score of 4 will roll forward.

In the absence of an inspected best value review (which would need to score 3 in CPA, i.e. a 2 star service) in either libraries or leisure, the only way to move forward this year would be to score 4 for the libraries position statement. This would improve the weighted total score for the service block to 2.5, which would be sufficient to improve our CPA score from 2 to 3. Beyond this year, improvement could result from the introduction of a new best value review, provided the service reviewed is good enough to achieve 2 star status, and that we manage to have it inspected by the Audit Commission in time for CPA in 2004.

S. Frost – 25/9/03.

