REPORT OF THE LEAD MEMBER FOR EDUCATION

TO THE CABINET 

ON TUESDAY, 9 JANUARY 2001

PROPOSAL FOR THE DEVOLVING OF THE BUDGET FOR THE COMMUNITY USE OF SCHOOLS TO COMMUNITY COMMITTEES

	EXECUTIVE SUMMARY:

This report details a proposal to devolve decision making on which schools should be eligible to claim funding for the Education Committee's Community Use budget to Community Committees.

RECOMMENDATIONS:

That the Cabinet be requested to approve one of the proposals contained within this report with a view to implementation from the start of the 2001 - 02 financial year.



	FURTHER DETAILS CAN BE OBTAINED FROM:

John Harrison - Head of Community Education Services - 0161 736 9448




1.
Background
1.1
The Community Use budget is largely used to reimburse school budgets for heating, lighting and caretaker costs incurred when approved community use activities take place on school premises outside of a caretaker's core work time.  Most community use payments are for either voluntary youth activity or adult education.  Other expenditure is not significant.  The overall budget for 1999/2000 was £134,310.  This was reduced by £37,000 for the current financial year.

1.2
The legal position is that for all Community Schools the Governing Body controls the use of a school outside school hours subject to:-

a)
LEA Directions

b)
Having regard to the desirability of use of the school by the local community.

The law makes separate arrangements for church schools.

1.3
Up until this year it had been the policy of the City Council to reimburse eligible activity in all schools.  The reimbursement involved payments from the Community Use budget into individual school budgets.

1.4
"Eligible activities" within the policy have been defined as:-

· Adult Education activities funded by the LEA.

· Educational activities provided by the Youth Services.

· Recreational activities provided by the Education and Leisure Directorate.

· Educational activities provided by local voluntary youth and community organisations (registered with the LEA).

· Councillors Bureaux (expenditure reclaimed from Corporate Services).

· Activities provided by other parts of the City Council.

· Meetings by recognised Trade Unions.


Most community use expenditure has been on Youth & Adult Education activity.

1.5
Following the reduction in the Community Use budget for 2000 - 2001, the Policy was changed to only reimburse a few key schools in each service delivery area.  The new policy has been implemented from September 2000.  

1.6
Responsibility allowances have also been paid from this budget to the following primary Headteachers that have purpose built community wings attached to their school:-

· Marlborough Road

· Charlestown

· Langworthy Road

· St Clements

· Lark Hill

· St Lukes with all Saints

· Radclyffe 


The average cost of these allowances in 1999 - 2000 was £2003 per school.

2.
Details
2.1
It is too early in the new arrangements for a full evaluation of the policy change.  However, issues have arisen in two areas which support the case for the decision making on which schools are to be supported to be devolved to a local  level.  It is for that reason we are proposing this new arrangement.

2.2
This report details how the new arrangements would operate including:-

· Advice to community committees

· Funding allocations

· Administration

2.3
It is proposed that the funding will remain "ring fenced" for community use of schools and that it cannot be vired to other expenditure areas or the community use of other premises.

2.4
Community Committees will be expected to have regard to the current list of eligible activities when prioritising which activities should be supported.

2.5
Proposed funding allocations for 2001 - 2002 are detailed in Appendix A (Historical Share) and Appendix B (Population Share).  Community Committees will be advised of existing supported activity in schools in their area.

2.6
It is proposed that the administration of community use will continue to be undertaken by the Education and Leisure Directorate utilising existing mechanisms for making payments into school budgets.  

2.7
Community Committees will need to agree a funding allocation to each supported school and ensure that expenditure is within that budget.

2.8
The LEA will need to continue to pay Headteacher allowances for Community Wings.  However, as Headteachers change, it is intended to discontinue this practice, thereby releasing additional funds to be devolved to Community Committees.

3.
Conclusion
3.1
These options seek to move decision making on the funding of community use to a local level to ensure as much as possible that decisions reflect local needs.

3.2
The proposals seek to build on existing arrangements with a view to encouraging continuity of provision in 2001 - 2002, while Community Committees evaluate arrangements locally and determine their priorities.

APPENDIX A

PROPOSED FUNDING ALLOCATIONS FOR COMMUNITY USE OF SCHOOLS BY SERVICE DELIVERY AREA

(based on activity and claims in 1999 - 2000)

The figures below assume that the overall budget available remains at the current level, ie. £97,310, and are net of the payment of allowances to Headteachers (£14,021).

	COMMUNITY COMMITTEE AREA
	NUMBER OF CLAIMING SCHOOLS 

1999 - 2000
	1999 - 2000

SHARE

(%)
	PROPOSED BUDGET FOR COMMUNITY COMMITTEE



	
	
	
	

	Broughton and Blackfriars
	
3
	
5.96
	
3,797

	
	
	
	

	Claremont, Weaste and  Seedley
	
9
	
25.8
	
23,103

	
	
	
	

	Eccles
	
6
	
7.38
	
7,182

	
	
	
	

	Irlam and Cadishead
	
5
	
2.83
	
2,754

	
	
	
	

	Kersal, Pendleton and Charlestown
	
5
	
12.45
	
10,112

	
	
	
	

	Ordsall and Langworthy
	
4
	
26.05
	
17,337

	
	
	
	

	Swinton
	
4
	
4.14
	
4,029

	
	
	
	

	Walkden and Little Hulton
	
8
	
13.9
	
13,526

	
	
	
	

	Worsley and Boothstown
	
3
	
1.46
	
1,421

	
	
	
	

	
	
	
	


APPENDIX B

PROPOSED FUNDING ALLOCATIONS FOR COMMUNITY USE OF SCHOOLS BY SERVICE DELIVERY AREA

(based on population share)

The figures below assume that the overall budget available remains at the current level, ie. £97,310 and are net of the payment of allowances to Headteachers (£14,021).

	COMMUNITY COMMITTEE AREA
	POPULATION
	POPULATION SHARE
	PROPOSED BUDGET FOR COMMUNITY COMMITTEE



	
	
	
	

	Broughton and Blackfriars
	
17,674
	
8%
	
6,663

	
	
	
	

	Claremont, Weaste and  Seedley
	
23,340
	
10.6%
	
8,829

	
	
	
	

	Eccles
	
34,228
	
15.5%
	
12,910

	
	
	
	

	Irlam and Cadishead
	
18,957
	
8.6%
	
7,163

	
	
	
	

	Kersal, Pendleton and Charlestown
	
21,651
	
9.8%
	
8,162

	
	
	
	

	Ordsall and Langworthy
	
17,545
	
8%
	
6,663

	
	
	
	

	Swinton
	
39,086
	
17.7%
	
14,742

	
	
	
	

	Walkden and Little Hulton
	
36,322
	
16.5%
	
13,742

	
	
	
	

	Worsley and Boothstown
	
11,660
	
5.3%
	
4,414

	
	
	
	

	
	
	
	


