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REPORT OF THE LEAD MEMBER FOR DEVELOPMENT SERVICES



TO THE CABINET


ON 9TH JANUARY 2001


TITLE : 
MANCHESTER - SALFORD INNER RELIEF ROUTE 


(REGENT ROAD - GORE STREET) STAGE 1


1.0

RECOMMENDATIONS :

1.1 That the tender submitted by Alfred McAlpine Civil Engineering for construction of the Manchester - Salford Inner Relief Route (Regent Road - Gore Street) Stage 1 (MSIRR Stage 1) in the sum of  £5,490,500 be accepted.

1.2 That the estimated outturn cost of the works (including compensation events, service diversions and fees) for MSIRR Stage 1 in the sum of £9,473,000 be approved. 

1.3 That approval be given to the placing of orders for the diversion of statutory undertakers' plant on MSIRR Stage 1.

1.4 That approval be given to the placing of an order with the Greater Manchester Urban Traffic Control Unit (GMUTC) for Traffic Signal Installations on MSIRR Stage 1.


2.0 EXECUTIVE SUMMARY :

2.1

This report seeks authority to accept the most favourable (not the lowest) tender for the construction of the MSIRR Stage 1.  It also seeks approvals to the estimated total outturn cost of the works and the placing of orders for the diversion of services and installation of traffic signals.

2.2 The DETR has approved the construction of the MSIRR and made funding available to both Salford and Manchester under the Local Transport Plan.  The scheme has been designed and tenders have been submitted for Stage 1 of the works.  A rigorous evaluation of the tender submissions has been undertaken on the basis of both quality and price.  
2.3 Compulsory Purchase and Side Roads Orders Procedures are progressing well and all objections have now been withdrawn.


BACKGROUND DOCUMENTS :

(Available for public inspection)

Planning Application and Planning Consent

Local Transport Plan


CONTACT OFFICER :
Paul Garrett


WARD(S) TO WHICH REPORT RELATE(S)

Blackfriars & Ordsall



DETAILS 

3.0       BACKGROUND
     
3.1       It may be recalled that completion of MSIRR comprises the construction

of the section from Regent Road to Gore Street which will be constructed             in three stages.

Stage 1     Regent Road to Irwell Street

Stage 2     Construction of Railway Bridges to permit dualling of Irwell Street

Stage 3     Dualling of Irwell Street

3.2 Stage 1 of MSIRR is programmed to commence on site in February 2001 to 

enable the works to be completed in time for the Commonwealth Games in July    
2002.

3.3 Although there were several objections to both the Compulsory Purchase and Side Roads Orders these have now been withdrawn following negotiations with the objectors and it has been confirmed that there will consequently be no Public Inquiry.  However, negotiations concerning acquisitions of land are continuing and a verbal update will be given at your meeting.

3.4 It was reported to the Lead Member for Development Services' meeting of 13th November, 2000, that the tenders would be evaluated on the basis of 40% Quality and 60% Price.  It was also reported to the meeting that in the form of contract used for the works the contractor tenders a target price but is paid actual cost.  The target price is adjusted as a result of compensation events which occur through no fault of the contractor but which have a financial consequence for him.  Compensation events such as unforeseen poor ground conditions will inevitably occur during the construction of the road so it is essential to predict a realistic works outturn cost for budget purposes

4.0     
DETAILS
4.1     
Tenders were invited from the following contractors approved at the Lead

        
 Member's meeting of 21st August, 2000.

1.
Alfred McAlpine Civil Engineering, Warrington

2.
Barr Limited, Ayr

3.
Costain Limited, Castleford

4.
Dew Construction, Oldham

5. Galliford Northern, Warrington

4.2      
All tenderers comfortably achieved the basic quality threshold and hence all the         
tenders were opened as indicated below.

1.
£5,370,329.00

2.
£5,490,500.00

3.
£5,708,551.00

4.
£5,940,000.00

5.
£6,110,000.00

4.3 

These tenders were then adjusted using data supplied by the contractors in their

         
tenders to reflect the effect of a potential level of compensation events.  Table 1    
shows these adjusted tenders combined with the quality analysis in the proportion      
60:40 as previously indicated.

40% Quality : 60% Price

	
	1
	2
	3
	4
	5
	6
	7
	8

	No.
	Tender

£K
	Quality

Score

(from

App.C)
	Quality

Mark
	40% of

(2)
	Tender

Sum *

£K
	Financial Mark
	60% of

(5)
	Agg.

(3) + (6)

	1
	5,370
	692
	97
	38.8
	5,516
	100
	60.0
	98.8

	2
	5,491
	710
	100
	40
	5,554
	99
	59.4
	99.4

	3
	5,709
	621
	87
	34.8
	5,871
	94
	56.4
	91.2

	4
	5,940
	705
	98
	39.2
	6,068
	90
	54.0
	93.2

	5
	6,110
	656
	92
	36.8
	6,250
	87
	52.2
	89.0


4.4    
The combined quality/price analysis indicates that Tender No.2 in the sum of               
£5,490,500.00 submitted by Alfred McAlpine represents the most economically 

advantageous tender for the Council.

4.5       
A copy of the full Tender Report prepared by the scheme designer, the Major              
Highways Consortium will be available at your meeting.

5.0

FINANCIAL DETAILS
5.1 The estimated cost of the entire scheme (inclusive of land and fees) in the

 LTP submission in July 2000 was:-

	
	Pre-

2000/01
	2000/1
	2001/2
	2002/3
	2003/4
	2004/5
	Total

	Manchester
	117
	350
	1,698
	1,918
	375
	22
	4,480

	Salford
	112
	2,839
	11,079
	8,105
	899
	53
	23,087

	Total
	229
	3,189
	12,777
	10,023
	1,274
	75
	27,567


(All figures £ x 000)

Estimate of land costs  - £12,900k.

5.2  
The LTP settlement for 2001/2002 was announced on 14th December 2000

     
and funding to progress the scheme was included.  The DETR expects a 

slower spend rate than shown in the LTP submission and their allocation for 2001/2002 is £11,079m of which Salford's element will be £9.606m.  If the scheme makes better progress than the DETR has anticipated, it is expected that funding will be brought forward from future years rather than slow down implementation.  

5.3
As with all construction works there is always a possibility of completely unforeseeable costs arising and, at the present time, it is particularly difficult to predict land costs.  A verbal report will be given at your meeting with regard to the possible consequences for the City should costs be higher than estimated.

5.4     
The estimated outturn cost of the engineering works for MSIRR Stage 1

                    including compensation events, service diversions and fees is:

	
	Works

(inc. UTC)
	Service

Diversions
	Fees
	Total

	Salford
	4,930
	735
	777
	6,442

	Manchester
	2,320
	25
	686
	3,031

	Total
	7,250
	760
	1,463
	9,473


(All figures £X000).

5.5      
The Phasing of Expenditure for the engineering works for Stage 1 for the 

            
City Council is set out below:

	
	Pre-

2000/01
	2000/1
	2001/2
	2002/3
	2003/4
	2004/5
	Total

	Works
	-
	-
	4,208
	644
	78
	-
	4,930

	Services
	-
	-
	735
	-
	-
	-
	735

	Fees
	112
	200
	355
	110
	-
	-
	777

	Total
	112
	200
	5298
	754
	78
	-
	6,442


(All figures £X000).

These costs are within the budgets set out in the LTP submissions of July 1999 and July 2000 and the cost of the Stage 1 works were accepted for grant 

funding by DETR in the 1999 and 2000 LTP settlements 

6.0
CONCLUSION
6.1 Construction of the scheme will assist traffic circulation in both Salford and

Manchester in time for the Commonwealth Games.  It will enable improvements to the environment in the centres of both cities and contribute towards achievement of future development objectives.

HTTP://COMCAPPS01.SALFORD.GOV.UK/WEBDB30/DOCS/FOLDER/SDM/CMS/CBTR/CBTR0901018A.DOC

