	Part 1 (Open to the public)
	ITEM NO.



REPORT OF THE LEAD MEMBER FOR PROPERTY



TO THE CABINET MEETING


ON 9th JANUARY, 2007


TITLE: ASSET MANAGEMENT PLAN 2007 - 2008


RECOMMENDATIONS:

Members are recommended to approve the 2007/08 Asset Management Plan.


EXECUTIVE SUMMARY: N/a


BACKGROUND DOCUMENTS:

(Available for public inspection)

None


ASSESSMENT OF RISK:

N/a

	


SOURCE OF FUNDING:

Property requirements set out in the plan will be funded from the various sources as set out 
in the councils Capital Investment Strategy to be submitted for approval to a subsequent 
meeting

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by :N/a

2. FINANCIAL IMPLICATIONS


Provided by: John Spink / Nigel Dickens

PROPERTY (if applicable):

The Asset Management Plan has been produced with input from all Directorates of the council

HUMAN RESOURCES (if applicable): N/a

	


CONTACT OFFICER: Steven Durbar 793-3755


WARD(S) TO WHICH REPORT RELATE(S): ALL WARDS


KEY COUNCIL POLICIES:


DETAILS:

Attached is Salford's proposed Asset Management Plan for 2007/08.

1.    
Background

The council produced its first Asset Management Plan in 2001/2 in response to government requirements.

At that time the emphasis was on the development of the necessary processes and collection of the necessary data to support effective asset management.

The asset management planning guidance issued to Local authorities in 2005 placed a much greater emphasis on achievements and improved outcomes for service users rather than process.

The councils asset management performance is specifically assessed within the CPA process, under “Use of Resources” and the questions asked and the judgements made are likely to become more rigorous in the future.

2.
Asset Management - Objectives

Asset management aims to ensure that we have the right amount and quality of space at the right time in the right place and at the right cost so as to properly support both corporate and service aims and objectives.

The process must involve the whole of the council, not just property managers.  It is a vital process for identifying the property implications of corporate and service needs and then ensuring the delivery of the changes required in the property portfolio to support efficient and effective service delivery.

Through effective asset management the key outcomes we should be seeking are:

· Improved customer and stakeholder satisfaction with the services we provide

· Effective use of capital and revenue funds.

3.
Current Position

We are responding to the changing and developing asset management agenda. The Asset Management Plan 2007-8 revises and updates the 2006-7 document. This has been done with input from all Directorates.  A copy of the AMP is embedded in this document at the end of the recommendation.

Some of our main achievements and a summary of the Plan are set out in the Executive Summary.

Key elements to consider are sections:

· 2.2 Property Aims and Objectives 

· 7.7 Planned Maintenance and Backlog Repairs

· 8    Key Issues

· Appendix 3 The key issues, their property implications and the actions and programmes being undertaken to address them.
4.
Future Action


Delivering effective asset management is an increasing challenge. The pace of 
change is increasing. The public’s expectations of customer service and quality 
continue to rise.


Key areas of work in the coming year will be;

· Reviewing and developing individual service property strategies.

· Responding to the issues of building condition and backlog maintenance

· Responding to increasing statutory/regulatory requirements

· Supporting and responding to the requirements of the new national property performance indicators

· Considering actions required to respond to the environment/sustainability agenda.

STEVEN DURBAR

Corporate Property Manager

Strategic Director of Housing and Planning

December 2006
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