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TITLE :  Best Value review of Safeguarding



RECOMMENDATIONS : 

Cabinet is asked to approve the Improvement Plan from the Best Value Review of Safeguarding.

Cabinet is asked to approve the revised summary of roles and responsibilities within the Council.


EXECUTIVE SUMMARY :

This Best Value Review of safeguarding was scoped to consider systems and processes which serve to safeguard children in Salford. Safeguarding is required to be a multi-agency concern and Council frameworks cannot and should not be considered in isolation from those of their partner agencies. For these reasons the review does not have ‘customers’ in the sense normally applied to Best Value reviews. The principal focus has been on testing the systems and processes against the standards and expectations from the Every Child Matters framework and the outcome of ‘staying safe’. There have been a number of government reports and guidance documents produced during the life time of the review and these have also been influential in shaping the parameters for judging performance and promoting continuous improvement. In its simplest terms the improvements that are expected relate to ensuring there is evidence that all Council services have proactive systems in place to ensure that children and young people are safeguarded, that every Council employee, or contracted / commissioned service is aware of their responsibility to safeguard children and young people, that there is a co-ordinated multi-agency response to the needs of children and young people where action is required to safeguard them, and children, young people and their parents and carers are confident in their homes, schools and communities that they will be safeguarded.

The Review was also used to assist the development of the Local Safeguarding Children Board for Salford. This Board replaced the Area Child Protection Committee on 1st April 2006 as required by the Children Act 2004 and associated guidance.

Parts of the Improvement Plan focused on the establishment and operation of the Board.

Key Issues / Outcomes from the Review:

The picture of safeguarding systems and processes within Salford is that;

· Children, young people and their parents and carers value ‘being safe’ in their homes, schools, and communities

· There is effective multi-agency working for the most vulnerable children and young people in Salford

· Current systems and processes have to develop to embrace the wider safety agenda as well as the formal processes of child protection.

· As an organisation the Council has some examples of good safeguarding practice.

· Safeguarding remains a multi-agency activity and responsibility that is shared with children, young people, parents, carers and the wider community

· Improved audit, analysis, review and reporting of activity based on outcomes is required

· Improved ways of communicating the work, achievement of outcomes and priorities for improvement need to be developed.

· Multi-agency arrangements to meet their responsibilities to safeguard children regulated by the ACPC require change and development in order to meet the statutory requirements of an effective Local Safeguarding Children Board (LSCB) in April 2006.

Preferred Options.

The review considered options for the organisation of the Local Safeguarding Children Board using draft national guidance and sharing developments with other local authorities.

Financial Implications.

To operate effectively the Safeguarding Board will need resources to support its work, coordinate inter-agency work, provide training and undertake certain specific child protection functions (serious case reviews and, in future, child death reviews). A budget has been developed for Salford Local Safeguarding Board based on best practice elsewhere for Area Child Protection Committees. This totals £143,000 with the Council’s contribution £75,780. The current budget of the Area Child Protection Committee is £21,419 and the Local Authority contribution £10,190 but Local Authority staff have serviced the Committee – a contribution in kind.

People Resource Implications.

The majority of the recommendations within the improvement plan will become part of the refocusing that has started with the more fundamental changes to create a Children’s Services Directorate. The improvement in outcomes for children and young people are based on the premise that better integrated systems, processes and services will result in improved service delivery.

Summary of roles and responsibilities within the Council
In July 2003 Cabinet approved a statement of roles and responsibilities within the Council to safeguard children. One recommendation in the Improvement Plan of the Best Value Review was to update this statement to take account of Council re-structuring and the Children Act 2004. A revised statement is attached.


BACKGROUND DOCUMENTS :

(Available for public inspection)

Final report of best value review.


ASSESSMENT OF RISK
The Council has various statutory duties to safeguard children. This review considered how well it discharges those duties and how this might be improved.



	


THE SOURCE OF FUNDING IS The Improvement Plan will be funded from existing resources.


	


LEGAL ADVICE OBTAINED 
The Deputy Director of Customer and Support Services and City Solicitor was represented in the Best Value Review.

	


FINANCIAL ADVICE OBTAINED
Principal Group Accountant Children’s Services

	


CONTACT OFFICER Paul Woltman 778 0132


WARD(S) TO WHICH REPORT RELATE(S) All



KEY COUNCIL POLICIES 
This review is relevant to pledge 4, Investing in young people in Salford and pledge 2, reducing crime in Salford.


DETAILS: (Improvement plan attached)

