[image: image1.png]Supporting and caring for people IN Salford



 BVR Safeguarding - Improvement Plan Review/update template.2.12.051


[image: image2.jpg]Salford City Council




Children’s Services Directorate

BEST VALUE REVIEW

Safeguarding

IMPROVEMENT PLAN – REVIEW TEMPLATE

Report prepared by:

Kate Rose

Principal Manager

Safeguarding Review


(A)
SHORT TERM TARGETS (Achievable within 6 months ie, by June 2006).

	
	Recommendation
	Responsible

Officer
	Update on progress
	Achieved

( tick)
	On Target

to Achieve

(tick)
	Give expected

new achievement

date

	2 (i)
	For Council strategic plans to reflect more explicitly the safeguarding of children and young people as a key priority.
	Directors of Services
	Agreed in principle by Directors’ Team 13th January.

Methodology to be worked up by Children’s Services Directorate.


	
	(
	

	TR:  

WS: 
	2, 5,6.

1 (pages 29-45), Recommendation 1 (page 6)
	
	
	
	
	

	2 (ii)
	Establish a safeguarding lead within each of the Council directorates through which information, audit and training can be disseminated.
	Directors of Services
	Agreed by Directors’ Team on 13th January.

Group will cover children looked after and safeguarding across all Directorates
	Yes
	
	

	TR:  

WS: 
	2, 5.

1 (pages 29-45), Recommendation 9 (page 7)
	
	
	
	
	

	2 (iii)
	To identify a central unit within Children’s Services with key responsibility to co-ordinate the Council’s safeguarding responsibilities and activities.
	Director of Children’s Services
	The Safeguarding Children Unit will take the lead in co-ordinating the Council’s safeguarding responsibilities and activities.
	Yes
	
	

	TR:  

WS: 
	2, 6.

3 (pages 70-95), Recommendation 10 (page 9)
	
	
	
	
	

	2 (v)
	Re-fresh the Council document ‘summary of roles and responsibilities within the Council’’ in line with the reorganisation of services.
	Principal Manager (child protection and review)
	Council document presented to Cabinet 9th May 2006.
	Yes
	
	

	TR:  

WS: 
	5.

1 (pages 29-45), Recommendation 10 (page 7)
	
	
	
	
	

	4 (i)
	To arrange a development day for ACPC and potential LSCB members to decide the following issues:

· The inter-agency definition of safeguarding in Salford.

· The relationship between the LSCB, the Local Strategic Partnership Board and the C&YPPB.

· The governance and finance arrangements of the LSCB.

· The intra-agency requirements to the duty to safeguard children & young people in Salford.
	Kate Rose
	Development day was held in October 05 and issues used to inform the development of the LSCB
	Yes
	
	

	TR:  

WS: 
	1, 7, 8a, 8b, 8c, 8d, 8e, 8f.

3 (pages 70-95), Recommendation 1 (page 8).
	
	
	
	
	

	4 (ii)
	To agree a preferred structure for the Board, including the supporting structure.
	
	Structure for the Board agreed in October 05, further work on the sub groups supporting the LSCB is being developed.
	Yes
	
	

	TR:  

WS: 
	5, 8a, 8c, 8d.

3 (pages 70-95), Recommendation 2 (page 8).
	
	
	
	
	

	4 (iii)
	To determine how the financial costs for the LSCB are going to be met.
	Children’s Services Director and LSCB partners
	Budget has been agreed.  Letter to participating agencies requesting funding contribution has been sent. Awaiting agency confirmation.
	
	(
	

	TR:  

WS: 
	2, 8e.

3 (pages 70-95), Recommendation 3 (page 8).
	
	
	
	
	

	4 (iv)
	For Children’s Services, along with partner agencies, to adequately resource the activity of the LSCB, including the appointment of an LSCB business manager and administrative support worker.
	Children’s Services Director and LSCB partners
	Children’s Services have identified and agreed their funding contribution – awaiting as above before appointments can be made.
	
	(
	

	TR:  

WS: 
	2, 8e.

3 (pages 70-95), Recommendation 9 (page 9)
	
	
	
	
	

	4 (xi)
	For Children’s Services to take a lead in establishing a ‘shadow’ safeguarding board ahead of April 2006.
	LSCB members
	Completed. Shadow board met Feb. 06


	Yes.
	
	

	TR:  

WS: 
	8a.

3 (pages 70-95), Recommendation 21 (page 9)
	
	
	
	
	

	4 (xiii)
	To use the results of the consultation with children and young people, parents and carers to develop and inform the remit of ‘staying safe’ outcomes in Salford.
	Principal manager (Child protection and review)
	This work will be completed following the agreement of LSCB strategic objectives in May 2006.  The objectives will be informed by the consultation process for both the BVR of  Safeguarding and the Locality Partnership meetings.
	
	(
	

	TR:  

WS: 
	2, 4, 6, 8b.

1 (pages 29-45), Recommendation 18 (page 7)
	
	
	
	
	

	4 (xxv)
	To ensure that adequate resources are available for the child protection and review unit to lead in the development of a central framework and process for audit, evaluation and review of safeguarding activity across children’s services and the wider directorate, that is consistent with the requirements of the LSCB, the Children and Young people’s Plan and the national outcome for staying safe.
	Assistant Director (Strategy and Commissioning).
	The LSCB will consider its Budget and work commitments at its meeting on 12th May
	
	(
	

	TR:  

WS: 
	1, 3, 8e.

1 (pages 29-45), Recommendation 13 (page 7)
	
	
	
	
	

	4 (xxxv)
	To consider the value of engaging in a more comprehensive review of thresholds with operational staff using the work generated by David Thorpe.
	Principal Manger (child protection and review), and Head of Service Courts and Child Protection
	Work is underway on a multi-agency basis reviewing thresholds.
	
	(
	

	TR:  

WS: 
	2, 7.

1 (pages 29-45), Recommendation 20 (page 7)
	
	
	
	
	

	4 (xxxvi)
	For the child protection and review unit to consider its role in respect of the need to establish a more systematic audit of the thresholds applied to children in need of protection and outcomes for children who have been the subject of a multi-agency plan.
	Principal Manger (child protection and review)
	Unit will take a lead in developing audit systems once staff have been appointed to support the extra activity.
	
	(
	

	TR:  

WS: 
	3.

2 (pages 54-62), Recommendation 6 (page 8)
	
	
	
	
	


(B)
MEDIUM TERM TARGETS (Achievable within 12 months ie, by December 2006).

	
	Recommendation
	Responsible

Officer
	Update on progress
	Achieved

( tick)
	On Target

to Achieve

(tick)
	Give expected

new achievement

date

	1 (i)
	To develop a communication strategy using more innovative ways to provide information about safeguarding services, practice and information for children, young people, parents and carers.
	LSCB Manager and ACPC sub group
	A sub group supporting the work of the LSCB will develop a strategy proposal
	
	
	Ongoing.

	TR:  

WS: 
	2, 4.

1 (pages 29-45), Recommendation 17 (page 7)
	
	
	
	
	

	2 (iv)
	Consider the development of a ‘safeguarding quality panel’ with senior managers and Council members that provide a forum to raise any issues about local safeguarding activity, including outcomes for children.
	Assistant Director Inclusion Services
	
	
	(
	

	TR:  

WS: 
	2.

1 (pages 29-45), Recommendation 12 (page 7)
	
	
	
	
	

	3 (i)
	Ensure that where required new systems are put in place to promote cross directorate and divisional information sharing and working at all levels, where existing processes have dissolved as part of the changes.
	Assistant Directors Children’s Services
	
	
	(
	

	TR:  

WS: 
	2, 3, 4.

1 (pages 29-45), Recommendation 11 (page 7)


	
	
	
	
	

	3 (v)
	For the development of a city wide Council policy in relation to vetting checks for all employees, commissioned services and volunteers based on the good practice outlined within the Bichard report.
	Customer & Support Services


	This work is underway
	
	
	31.3.07

	TR:  

WS: 
	2

1 (pages 29-45), Recommendation 2 (page 7)
	
	
	
	
	

	3 (vi)
	To consider the need to conduct any retrospective CRB checks for relevant employees and a standard for the frequency that checks should be refreshed.
	Customer & Support Services
	This work is underway
	
	
	31.3.07

	TR:  

WS: 
	2

1 (pages 29-45), Recommendation 4 (page 7)
	
	
	
	
	

	3 (vii)
	To determine what support local schools and settings may require in ensuring that they implement safe recruitment practice including an audit and review of practice.
	Allegations Manager & Children’s Services HR Team
	This work is underway
	
	
	31.12.06

	TR:  

WS: 
	1, 2, 5.

1 (pages 29-45), Recommendation 5 (page 7)
	
	
	
	
	

	4 (vii)
	To establish intra-agency standards for safeguarding, including training and induction that is consistent with any inter-agency standards established by the LSCB.
	LSCB Manager and LSCB partner agency representatives
	Standards for membership of the Board have been proposed, and an audit across the member agencies is currently being conducted.
	
	(
	

	TR:  

WS: 
	2

1 (pages 29-45), Recommendation 3 (page 7)
	
	
	
	
	

	4 (viii)
	To develop a compact for the LSCB.
	LSCB Manager
	Draft Compact is being written but progress of the work may depend on appointment of LSCB Business Manager.
	
	(
	

	TR:  

WS: 
	1, 5, 7, 8a, 8b, 8c.

3 (pages 70-95), Recommendation 4 (page 8)
	
	
	
	
	

	4 (ix)
	To develop an induction pack and process for members of the LSCB.
	LSCB Manager
	Subject to appointment of Manager
	
	
	31.3.07

	TR:  

WS: 
	8a, 8c, 8f.

3 (pages 70-95), Recommendation 5 (page 8)
	
	
	
	
	

	4 (x)
	To develop an LSCB business plan template in accordance with the children’s plan requirements and to establish multi-agency systems for review.
	LSCB Manager
	Subject to appointment of Manager
	
	
	31.3.07

	TR:  

WS: 
	1, 3, 8a, 8c.

3 (pages 70-95), Recommendation 6 (page 9)
	
	
	
	
	

	4 (xii)
	For the participation service to develop systems for consulting with children, young people, parents and carers with respect to Council safeguarding practice and development.
	
Children’s Participation Worker
	A multi-agency group is currently meeting with a view to providing a range of proposals for the LSCB to consider
	
	(
	

	TR:  

WS: 
	4.

1 (pages 29-45), Recommendation 15 (page 7)
	
	
	
	
	

	4 (xiv)a
	To develop a communication strategy for the LSCB that involves staff across agencies, volunteers and private providers as well as Salford citizens.
	LSCB Manager and sub group
	Chair of Communication & Publicity Group has been appointed
	
	(
	

	TR:  

WS: 
	4.

3 (pages 70-95), Recommendation 12 (page 9)
	
	
	
	
	

	4 (xv)
	To establish a separate identity for the LSCB that reflects the multi-agency nature of safeguarding and is reflected in all the work that is carried out by agencies on behalf of the LSCB (i.e., initial child protection conference minutes)
	LSCB and Principal Manager (child protection and review)
	Agenda item for LSCB
	
	(
	

	TR:  

WS: 
	7, 8.

3 (pages 70-95), Recommendation 13 (page 9)
	
	
	
	
	

	4 (xvi)
	To develop a performance framework for the LSCB that includes local inter-agency outcomes and intra-agency competencies for safeguarding.
	Principal Manager (child protection and review), LSCB Manager and sub group.
	A shared multi-agency performance framework will be generated following the establishment of the strategic objectives.
	
	(
	

	TR:  

WS: 
	1, 3, 8c.

3 (pages 70-95), Recommendation 7 (page 9)
	
	
	
	
	

	4 (xvii)
	To develop audit, evaluation and reporting systems for the outcomes framework.
	Principal Manager (child protection and review) LSCB Manager and sub group
	Chair of Performance Management sub-group of LSCB has been appointed
	
	
	31.3.07

	TR:  

WS: 
	1, 3, 8c.

3 (pages 70-95), Recommendation 8 (page 9)
	
	
	
	
	

	4 (xviii)
	To develop and resource an inter-agency system of audit in respect of the intra and inter-agency safeguarding activity and standards.
	LSCB Manager and sub group
	Chair of Performance Management sub-group of LSCB has been appointed
	
	
	31.3.07

	TR:  

WS: 
	1, 3, 8c.

3 (pages 70-95), Recommendation 20 (page 9)
	
	
	
	
	

	4 (xxiii)
	To prepare the Council to implement the changes expected from the draft ‘Working Together to Safeguard Children’ whilst ensuring that there is no adverse impact on the most vulnerable children.
	Principal Manger (Child protection and review)
	Guidance published April 2006.
	
	(
	

	TR:  

WS: 
	1, 5, 8.

1 (pages 29-45), Recommendation 19 (page 7)
	
	
	
	
	

	4 (xxiv)
	To develop a system and framework of audit for all safeguarding policies, procedures and training across the Council.
	Principal Manager (child protection and review)
	Chair of Performance Management sub-group of LSCB has been appointed
	
	(
	

	TR:  

WS: 
	3, 8c.

1 (pages 29-45), Recommendation 7 (page 7)
	
	
	
	
	

	4 (xxvi)
	To establish a more robust system to evidence through audit, review and monitoring the way that collaborative arrangements for safeguarding are working, and to establish a system of feeding back the learning into service improvement for children across organisations.
	Principal Manager (child protection and review)
	Chair of Performance Management sub-group of LSCB has been appointed
	
	(
	

	TR:  

WS: 
	1, 3.

2 (pages 54-62), Recommendation 3 (page 8)
	
	
	
	
	

	4 (xxvii)
	To establish a more multi-agency process for writing, reviewing, audit and evaluation of safeguarding policies and procedures.
	LSCB Manager and sub group
	Chair of Policy & Procedures sub-group has been appointed
	
	(
	

	TR:  

WS: 
	1, 7, 8a, 8f.

3 (pages 70-95), Recommendation 16 (page 9)
	
	
	
	
	

	4 (xxviii)
	To review, rewrite and streamline the current ACPC procedures and practice guidance to reflect the wider responsibilities of the LSCB including current policies that are absent and refreshing Salford’s response to ‘What to do if you think a child is being abused’.
	LSCB Manager and sub group
	A collaborative piece of work with another Local Authority and a consultant is being explored
	
	(
	

	TR:  

WS: 
	7, 8b, 8f.

3 (pages 70-95), Recommendation 14 (page 9)
	
	
	
	
	

	4 (xxix)
	That the ‘Handbook for professionals’ by Salford ACPC is refreshed in the light of the changes to Children’s Services and the wider responsibilities under the safeguarding remit.
	Principal Manger (child protection and review)
	The proposal would be to integrate this document into the updated policies & procedures.
	
	(
	

	TR:  

WS: 
	7, 8b, 8f.

2 (pages 54-62), Recommendation 2 (page 8)
	
	
	
	
	

	4 (xxx)
	To develop a training strategy that takes account of the implications of the wider remit for the LSCB and incorporates the needs of the staff working with particularly vulnerable groups of children, i.e., children with a disability, asylum seekers, private fostered.
	Principal Manager (child protection and review) / LSCB Manger and trainer
	Chair of Strategic Training group has been appointed.

Extent of training activity will be dependent on agreement of budget
	
	(
	

	TR:  

WS: 
	5, 6, 7, 8b.

3 (pages 70-95), Recommendation 18 (page 9)
	
	
	
	
	

	4 (xxxi)
	To develop a joint training strategy and standards to meet the requirements for staff not directly involved with child protection but with significant safeguarding responsibilities, particularly those staff working with potentially vulnerable children, for example in private foster care arrangements and asylum seeking teams.
	LSCB Trainer and training pool / LSCB sub group
	Some work has been done looking at safeguarding unaccompanied asylum seeking children.  Work on trafficked children to be progressed.  Training to be developed in line with LSCB priorities.
	
	(
	

	TR:  

WS: 
	5, 6, 7, 8b.

2 (pages 54-62), Recommendation 4 (page 8)
	
	
	
	
	

	4 (xxxii)
	To develop a range of safeguarding training modules to meet the required standards and a range of systems through which the training might be accessed.
	LSCB Trainer and training pool / sub group
	Discussions are ongoing as to how to make some of the basic training modules more accessible, through e-learning initiatives
	
	(
	

	TR:  

WS: 
	1, 8a.

1 (pages 29-45), Recommendation 6 (page 7)
	
	
	
	
	

	4 (xxxiii)
	To develop a system that evaluates and evidences the impact of multi-agency training on influencing and developing practice.
	LSCB training pool/ sub group
	Chair of Strategic Training group has been appointed.


	
	
	31.3.07

	TR:  

WS: 
	1, 3.

3 (pages 70-95), Recommendation 17 (page 9)
	
	
	
	
	

	4 (xxxvii)
	To identify those staff groups, including volunteers and private organisations, who do not work directly with children who have safeguarding responsibilities and ensure that they are informed and involved in the development of the safeguarding agenda.
	LSCB Manager


	Chair of Strategic Training group has been appointed.


	
	
	31.3.07

	TR:  

WS: 
	2, 4, 5, 7.

2 (pages 54-62), Recommendation 5 (page 8)
	
	
	
	
	


(C)
LONG TERM/Ongoing TARGETS 

	
	Recommendation
	Responsible

Officer
	Update on progress
	Achieved

( tick)
	On Target

to Achieve

(tick)
	Give expected

new achievement

date

	1 (ii)
	To review and develop [on an inter-agency basis] information on safeguarding available to children, young people, parents and carers, including public information campaigns. [Also relevant for recommendation 4].
	LSCB Manager and ACPC sub group
	Ongoing:

· Proposal for communication and publicity sub group to LSCB

· Locality Manager with Safeguarding portfolio to be identified.
	
	
	Ongoing.

	TR:  

WS: 
	2 and 4.

3 (pages 70-95), Recommendation 19 (page 9)
	
	
	
	
	

	2 (vi)
	To provide sufficient resources to support the extended safeguarding responsibility and activity across the Council.
	Council Members and Director of Children’s Services
	
	
	
	Ongoing

	TR:  

WS: 
	2, 8e, 8f.

1 (pages 29-45), Recommendation 21 (page 7)
	
	
	
	
	

	3 (ii)
	Ensure that progress towards more integrated working establishes the shared safeguarding roles and responsibilities at the core of any service, and systems and processes are developed to reflect this, for example in recruitment, training and supervision arrangements.
	LSCB partner members
	Council statement of responsibilities will be shared with LSCB by October 2006
	
	.(

	

	TR:  

WS: 
	1, 2, 8c.

2 (pages 54-62), Recommendation 11 (page 8)
	
	
	
	
	

	3 (iii)
	To develop awareness and systems that reflect the importance of promoting resilience as well as protection in any safeguarding work, including embedding this within policy and procedures.
	LSCB trainer and manager
	Locality teams are progressing.  Multi-agency standards for LSCB have been proposed, including those relating to recruitment, training and supervision arrangements.
	
	
	Ongoing.

	TR:  

WS: 
	1, 7, 8f.

2 (pages 54-62), Recommendation 10 (page 8)
	
	
	
	
	

	3 (iv)
	Consider the development of a system that records and collates unmet needs for all children for whom an assessment is completed.
	Head of Strategy and Accountability 
	Some work has been done on the Children’s Services Teams to look at unmet need.
	
	
	Ongoing.

	TR:  

WS: 
	1, 3.

1 (pages 29-45), Recommendation 14 (page 7)
	
	
	
	
	

	3 (viii)
	To develop a system to audit and analyse the co-ordination of joint agency responses outside of the child protection system.
	Head of Strategy and Accountability
	Proposals will be presented to LSCB.

Inter-agency thresholds scheduled for LSCB approval June 2006.
	
	(
	

	TR:  

WS: 
	1, 2, 3, 7, 8b.

2 (pages 54-63), Recommendation 8 (page 8)
	
	
	
	
	

	4 (v)
	For models of consultation with children, young people and their carers in respect of the collaborative arrangements for safeguarding are established.
	Children’s Participation

Worker.
	Proposals for LSCB consultation and participation are currently being developed.
	
	(
	

	TR:  

WS: 
	4, 8a.

2 (pages 54-62), Recommendation 7 (page 8)
	
	
	
	
	

	4 (vi)
	To lead in the development of systems for communicating with children, young people, parents and carers so that their voices can be heard and influence the work of the LSCB.
	Children’s Participation Worker and LSCB Manager
	Chair of Communications Sub-Group has been appointed
	
	(
	

	TR:  

WS: 
	4, 8a.

3 (pages 70-95), Recommendation 11 (page 9)
	
	
	
	
	

	4 (xiv)b
	[As within recommendation 1(ii)] To review and develop information on safeguarding available to children, young people, parents and carers, including public information campaigns.
	LSCB Manager and LSCB sub group.
	Will be scheduled for report to LSCB early 2007
	
	
	31.3.07

	TR:  

WS: 
	2, 4.

3 (pages 70-95), Recommendation 19 (page 9)
	
	
	
	
	

	4 (xix)
	For consideration to be given to the development of an independent advocacy service for children and young people involved with child protection processes.
	Children’s Participation

Worker
	Will be subject to budget.

LSCB will review progress before 31.3.07
	
	
	31.3.07

	TR:  

WS: 
	1, 4.

1 (pages 29-45), Recommendation 16 (page 7)
	
	
	
	
	

	4 (xx)
	Ensure processes are in place to evidence that safeguarding standards are checked and applied to all commissioned services for children and young people.
	All LSCB partners
	Standards have been drafted and partner agencies have been provided with an initial audit tool with which to promote safeguarding for all commissioned services.
	
	(
	

	TR:  

WS: 
	1, 2, 7.

1 (pages 29-45), Recommendation 8 (page 7)
	
	
	
	
	

	4 (xxi)
	To ensure that safeguarding arrangements are in place, (and in accordance with any standards set by the LSCB), for all independent contractors i.e. GP’s and that these arrangements are systematically audited.
	LCSB partner agencies
	Standards have been drafted and partner agencies have been provided with an initial audit tool with which to promote safeguarding for all commissioned services.
	
	(
	

	TR:  

WS: 
	1, 2, 3, 7.

2 (pages 54-62), Recommendation 12 (page 8)
	
	
	
	
	

	4 (xxii)
	That progress towards more integrated teams and greater capacity for inter-agency collaborative working incorporates standards in relation to the safeguarding of children at the core of the service.
	Director Children’s Services / Principal Manager (child protection and review)
	Integrated Early Intervention Teams will become operation September 2006.

Other service delivery integration will follow.
	
	(
	

	TR:  

WS: 
	1, 2, 7.

2 (pages 54-62), Recommendation 1 (page 8)
	
	
	
	
	

	4 (xxxiv)
	To consider the development of single shared agency reports for use within the child protection system, including the contribution of children and carers.
	Principal Manger (child protection and review)
	To be considered by LSCB by summer 2007
	
	
	30.6.07

	TR:  

WS: 
	1, 4, 7.

2 (pages 54-62), Recommendation 9 (page 8)
	
	
	
	
	

	4 (xxxviii)
	To establish a system for funding and conducting Special Case Reviews using independent authors.
	LSCB and

LSCB Manager
	Child Deaths and Special Case Review sub group will be established under the LSCB.

Recommendations of WTSC will be implemented within timescales.
	
	Yes.
	

	TR:  

WS: 
	8e, 8g.

3 (pages 70-95), Recommendation 15 (page 9)
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