PRIVATE SECTOR HOUSING STRATEGY ACTION PLAN

2003/04 

PRIORITY
TIMESCALE
ACTION
TARGET
OUTCOME
RESOURCES

1.To establish the Housing Forum for the Private Sector Housing Strategy/ Policy development of new tools
August 2003

September 2003
· Establish key stakeholders to be included in the Forum

· System of feedback to be agreed and implemented at the forum

· Strategy & Policy documents to be published and circulated


· All internal/external stakeholder members for Housing Forum established & notified

· Agreed system of feedback for forum

· Strategy & Policy documents received by Stakeholders
· Clear programme for Housing Forum involving key stakeholders

· Feedback system in place for review 

· Information on Strategy & Policy received by stakeholders
Marketing Budget for Strategy & Policy documents

Events budget for holding the forum meetings

2. To establish an effective system of performance monitoring for the Housing Renewal Strategy/Policy
August/Sept 2003
· Standards to be identified and recommended to Head of Housing & Lead Member for Housing Services

· Consult on content of standards with housing forum and key stakeholders & staff 

· Review performance of management information processes, content & consult with Staff

· Operational targets set for divisional staff 

· Report cycle established

· Incorporate national. Local indicators into review process i.e. Best Value
· Consult  & agree standards

· Review of systems complete

· Targets identified for staff

· Report cycle agreed

· Indicators identified & included in review process
· Standards adopted

· Review of systems identified areas for improvement

· Staff work to achieve targets

· Benchmark against other LA’ s on indicators
Housing Capital programme

Funding to upgrade equipment performance monitoring system

3. Private Sector Resources to conclude & secure
July 2003
· Identify all sources of funding 

· Produce progress report format & frequency

· Secure commitments from all parties 
· Identify commence spend of resource allocations

· Established reporting procedure & format
· Spend resources on identified priorities as stated in Strategy & Policy
Housing Capital Programme

NDC

SRB

HMR

Subject to ODPM approval of prospectus

4. Conclude the NRA Assessment in priority target area Charlestown & Lower Kersal
End of July 2003

August 2003
· Report Findings of NRA to key partners of City of Salford, NDC partnership, Service Delivery Area

· Commence consultation on options from NRA

· Develop NRA options for private sector housing areas


· NRA Report Completed by end of June 2003 & findings reported to Key partners

· Hold 2 meetings on NRA options


All key partners received feedback on NRA report

Key options agreed for development

Work on Renewal Area Declaration Commenced 
Housing Capital Programme 2003/04 £125,000

NDC/NWDA

£125,000



5. To Finalise & Launch the Bovis partnership Investment in priority target area Broughton
September 2003
· Bovis Partnership to agree and finalise launch programme for the area 
· To develop an appropriate programme for the partnership to commence.

· Consultation with all key partners
· Programme agreed
Housing Capital programme

6. To Commence investment in priority target area Weaste Renewal Area
September 2003

September 2003

July 2003
· Approval from Lead Member for Housing services to commence facelift scheme

· Establish grant programme for HRA’s in the area

· Commence consultation on proposed alley gating for the area


· Approval of facelift schemes in designated blocks

· 10 HRA grants targeted in the area

· Hold 3 meetings on alley gating proposals


· Uplift of block in the area

· Residents homes improved

· Residents input into scheme development
Housing Capital programme

2003/04 £115,000

£40,000

7.To Commence investment in priority target area Duchy Renewal Area
September 2003
· Approval from Lead Member for Housing Services to commence facelift scheme

· Establish grant programme for HRA’s in the area

· Commence Consultation on proposed alley gating for the area
· Approval of facelift schemes in designated blocks

· 5 HRA grants targeted in the area

· Hold 3 meetings on alley gating proposals
· Uplift of block in the area

· Residents homes improved

· Residents input into scheme development
Housing Capital Programme

2003/04 

£20,000

8. To Commence investment in priority target area Eccles New Road Renewal Area
September 2003
· Approval from Lead Member for Housing Services to commence facelift scheme

· Establish grant programme for HRA’s in the area

· Clearance of Stowell & Bridston Street.

· Commence Consultation on proposed alley gating for the area
· Approval of facelift scheme

· 5 HRA grants targeted in the area

· Hold 3 meetings in the Renewal Area

· Clear 26 properties
· Uplift of block in the area

· Residents homes improved

· Residents input into scheme developments
· Site available for further improvement
Housing Capital Programme 

2003/04

£135,000 Scheme

£20,000 HRA’s

£155,00 Clearance

9. To commence work to carry out Eccles Renewal Area Evaluation 
July 

2003 to March 2004
· Draft evaluation plan for carrying out the assessment of the area

· Commence consultation with staff and stakeholders to enable evaluation to be carried out incorporation good practice procedures
· Establish evaluation process for the area

· Consult key stakeholders to enable evaluation to commence

· Identified good practice to use for evaluation process
· Evaluation process commenced and consultation and research to enable evaluation 
Housing Revenue programme 

Subject to available resources

10. To commence work on the develop the HMR Toolkit of Interventions
September 2003
· Commence work on key toolkit interventions as part of the policy development process

· Make recommendations to Partnership board for further action approval

· Prepare programme of key tools to be developed

· Identify service work areas to develop appropriate tool with/by HMR Team
· Work commenced on 4 sections of toolkit development and identification of tools

· Programme developed

· Service areas agreed to develop tools
· 4 sections of toolkit consulted on, commenced development of and recommendations made to Partnership board
Housing Market Renewal fund

Indicative costs in the region of £100 Million 

Subject to Prospectus approval by ODPM



9. To review’ At Risk’ properties outside targeted priority areas in City 
September 2003
· Review HCS 2001 to identify the ‘at risk’ areas of the City

· Draft an ‘at risk’ priority report in line with Housing Strategy Objectives

· Make recommendations for the implementation of the plan
· Identify 2 Areas ‘at risk’ from the HCS 2001

· Produce an ‘at risk’ report for Head of Housing & Lead Member to accept 

Recommendations
· Recommendations approved

· Action plan drafted
Subject to available resources in Housing Capital programme

10. To improve standards in Houses in Multiple Occupation
July 2003 to March 2004
· Continue to register HMO’s in Salford

· Expand Landlord Accreditation to HMO Landlords not already registered
· To register 20 HMO landlords 

· To accredit 25 HMO landlords

· 25 HMO registered with improved fire prevention procedures


· Improve housing in the designated area
Housing Capital Programme

LPSA funding for Accreditation

£2,000

To improve standards in HMO’s Continued
July 2003 to March 2004
· To develop a rolling programme of inspections of HMO’s under the Housing (Houses in Multiple) Fire Safety Order 1997

· Check compliance with gas safety installation & Use Regulations

· To review all HMO procedures, process and protocols

· Establish an effective performance monitoring system of all HMO activity including Equality activities 

· Implement recommendations of HMO complaints Policy procedure from Equality Impact Assessment March 2003 


· Bring HMO’s with inadequate means of escape form firm up to satisfactory standards by informal or formal action on a worst first basis.

· Ensure effective standards of management

· Identify where procedures and protocols require improvement & implement changes

· Implement new performance monitoring system, reporting procedures

· Complaint procedures modified to include equality recording and access publicity to service area
· Improvement of Fire Prevention in HMO’s in Salford

· Improved enforcement and administrative procedures

· Improved performance monitoring, reporting and evaluation process

· Better customer access to make representation regarding unsatisfactory housing conditions in HMO’s
Housing Capital programme

2003/04

 

11.To develop and implement a Housing Enforcement policy
July 2003 to March 2004
· Review existing policy and carry out Equality Impact Assessment

· Draft recommendations for changes to policy to Head of Housing Services & Lead Member for Housing Services

· Review existing scheme of delegation for the division

· Production of new scheme of delegation of enforcement powers, officers etc

· Draft Action Plan for operational implementation
· Review and carried out EIA

· Recommendations for policy change accepted

· Scheme of delegation reviewed and amended

· Action plan for implementation accepted
· Improvement procedures, protocols to include equality

· Clear scheme of delegation to support more efficient operational practice

· Targets set for service area.


12. To develop an effective signposting of a range of financial advice as part of the new policy
July 2003 to March 2004
· Establish partners to partner with who can facilitate this process

· Research FSA and Consumer Credit Act rules and regulations

· To outline framework for advice service

· Make recommendations to the Head of Housing & Lead Member to develop further
· Identify partners to deliver the advice and support 
· Signpost customers where they can get other forms of financial assistance to enable repairs to be carried out
HMR subject to ODPM prospectus approval

13.Review Empty Property Strategy 
July 2003 to March 2004
· Carry out review of Strategy

· Consult with stakeholders through the review process

· Make recommendations to the Head of Housing and Lead Member for Housing Services
· Strategy Reviewed

· Consultation commenced

· Recommendations approved
· Improvement in strategy objectives

· Worst cases targeted for action and reduce neighbourhood nuisance
HMR 

Invest to Save bid subject to ODPM prospectus & HM Treasury approval



14. To Develop the Landlord Accreditation Scheme for private landlords within the City
July 2003 to March 2004
· Under targets for LPSA agreement work to identify and encourage private landlords to become accredited
· 400 accredited private landlords by 2005
· Improved standards in the private rented sector
LPSA £76,000

Housing Capital Programme

HMR subject to ODPM prospectus approval

15. To investigate the development of the Handypersons scheme in the City 
July 2003 to March 2004
· Establish core stakeholders involved in development of scheme

· Research the background to scheme development including good practice cases
· Core stakeholders established

· Research commenced on good practice schemes
· Improvement in advice, support repairs carried out to vulnerable customers in the City
Supporting People programme

Housing Capital Programme

£100,000

HIA funding

16 To Develop a voluntary model of landlord licensing using existing enforcement procedures with ODPM
September 2003 to March 2004
· Establish core development group/stakeholders

· Research good practice into enforcement/Licensing practices

· Consult on development of licensing
· Establish core group

· Research commenced on good practice schemes
· Improvement in private rented sector in particular HMO management

· Improvement of the City and local area

· Improved mapping of Private Landlord Activity in the City
HMR Subject to Prospectus approval by ODPM

Housing Capital Programme



17. To investigate and implement a neighbourhood planning process 
September 2003 to March 2004
· To establish appropriate forms of community engagement
· Process of community engagement established with key stakeholders and programme cycle. And reporting procedures
· Improved communication with officers of the City Council, Stakeholders

· Improvement in areas of the City 
Housing Capital Programme

HMR subject to Prospectus

Approval by ODPM 
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