Part 1

(Open to the Public)
ITEM NO.

REPORT OF THE LEAD MEMBER FOR ARTS & LEISURE

To the: CABINET MEETING
On: Wednesday, 9th July 2003

TITLE:
Best Value Review of City Leisure & Sports Development
“Final Report & Service Improvement Plan” & new “Sport & Health Strategy”.

RECOMMENDATIONS:

That Cabinet approve the “Final Report & Service Improvement Plan” & the new “Sport & Health Strategy”.

EXECUTIVE SUMMARY:


The report is the culmination of the best value review for City Leisure & Sports Development. In addition, the document is also the new “Sport & Health Strategy”, and additionally serves as a framework output specification for the new “not for profit” leisure organisation (Salford Community Leisure).  For this reason, the format of the report differs from previous Best Value Review final reports.

BACKGROUND DOCUMENTS:


 Best Value Review Evidence Files

CPA Sport & Leisure Inspection October 2002

Lifelong Learning & Leisure Scrutiny Committee minute 11th June 2003 (Appendix 10)

ASSESSMENT OF RISK:

The review followed a rigorous process with considerable external scrutiny. This detailed process, coupled to the extensive challenge to the services throughout the period of the review, has consistently minimised the risks. This external scrutiny was multiplied through the CPA Gap Inspection, the work on Future Options for Leisure (including the involvement of District Audit), the set up process for the new “not for profit” leisure organisation (involving two sets of consultants), and the development of a new “Sport & Health Strategy” (involving partners/stakeholders).

THE SOURCE OF FUNDING IS:


N/A

LEGAL ADVICE OBTAINED:


Legal advice has been received from various sources – internally from the Head of Law and Administration and externally from Deloitte & Touche and Cobbetts.

FINANCIAL ADVICE OBTAINED:


Financial advice has been received from various sources – internally from the Education and Leisure Finance Team and externally from Deloitte & Touche, and Knight, Kavanagh & Page.

CONTACT OFFICER:


Stephen Hassall 0161 778 0358 steve.hassall@salford.gov.uk
Joanne Hardman 0161 793 3422 joanne.hardman@salford.gov.uk
WARD(S) TO WHICH REPORT RELATES:


All wards

KEY COUNCIL POLICIES:


Area Regeneration


Crime & Disorder Reduction Strategy


Community Strategy


Community Plan


Pledges 1, 3,4 & 6

DETAILS:
See attached report
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