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REPORT OF THE LEAD MEMBER FOR REPORT OF THE LEAD MEMBERS FOR CUSTOMER AND SUPPORT SERVICES AND PROPERTY



TO THE TO THE CABINET MEETING


ON Tuesday, 10 January, 2006


TITLE : CAPITAL INVESTMENT STRATEGY AND ASSET MANAGEMENT PLAN 2006-7


RECOMMENDATIONS :

Members are recommended to approve the 2006/07 Capital Investment  Strategy and Asset Management Plan.


EXECUTIVE SUMMARY :

N/a


BACKGROUND DOCUMENTS :

(Available for public inspection)

None


ASSESSMENT OF RISK:

N/a

	


SOURCE OF FUNDING:

The various sources as set out in the capital strategy

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by :N/a

2. FINANCIAL IMPLICATIONS


Provided by :John Spink / Nigel Dickens

PROPERTY (if applicable):

Strategic Property Management Unit 

HUMAN RESOURCES (if applicable):

N/a

	


CONTACT OFFICER :

John Spink (Capital Investment Strategy) Steven Durbar (Asset Management Plan)


WARD(S) TO WHICH REPORT RELATE(S):

ALL WARDS


KEY COUNCIL POLICIES:

Budget Strategy; 


DETAILS (Continued Overleaf)

Attached is Salford's proposed Capital Investment Strategy for the period 2006/07 to 2009/10 and Asset Management Plan for 2006/07.

It is no longer a requirement for the document to be submitted to GONW, as in previous years, but it is recommended best practice to continue to produce them. It continues to broadly follow the recommended format set out in previous ODPM guidelines.

The document has been prepared by officers of the Resource Planning Group and has been the subject of consultation with Directors Team and the Lead Members for Customer and Support Services and Property.

A further document is also attached, for information only, which outlines the individual scheme submissions from directorates that support the table in the Core Data section of the Capital Investment Strategy. 

It should be noted that the Capital Investment Strategy is an aspirational statement of the Council’s medium-term plans for capital investment and is based upon current expectations of external resources from borrowing, Government grant and other contributions, as well as internal resources generated by the disposal of assets. The strategy may need to be adjusted in the light of actual resources when they become known with more certainty later in the year.

The key areas for capital investment over the next 5 years are: -

Ø
Private Sector Housing – in areas of Central Salford via the HMRF

Ø
Public Sector Housing – enhancement of Council stock to achieve decent homes standards through the use of the major repairs allowance and         a successful bid for a range of other funding

Ø
Children’s Services – primary schools review, surplus place removal and targeting condition and modernisation and devolved formula capital grants from the DfES aimed at asset improvement priorities, support to schools PFI

Ø
Highways – continuing structural maintenance and improvement of the highway network, including investment in footpath improvements

Ø
Community, Health and Social Care – modernisation of elderly care facilities and ICT, improvements to Worsley Pool, development of the Sports Village and improvements to other leisure centres

Ø
Environmental Services – improvements to Parks infrastructure and linear walkways, treating contaminated land and recycling facilities

Ø
Chief Executive – Charlestown/Kersal New Deal area, Salford Innovation Park

Ø
Planning – area-based investment in Middlewood, Chapel St, Higher Broughton, Lower Broughton, Swinton Town Centre and Ordsall, and improvements to buildings.

Ø
Customer and Support Services – improvements in ICT infrastructure, LIFT projects.

Any adjustments that will need to be made to the Capital Investment Strategy will be addressed as the capital programme and revenue budget processes for 2006/07 are developed during the course of the year. 

Asset Management Plan

The council owns in excess of 700 properties (excluding council houses) with a value of approximately £300m and the occupation of property is fundamental to the delivery of the council’s services. 

Asset management planning has now moved on from developing the necessary processes and procedures to ensuring that effective asset management is supporting improved service delivery and producing better outcomes for the people of Salford.

Significant progress is being made. The Asset Management Plan sets out achievements, current performance and areas for improvement. Key issues affecting services have been identified, together with future property requirements and these have been reflected in the key areas for capital investment in the Capital Investment Strategy.
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