RETIREMENT VILLAGE IN SALFORD

1. PURPOSE OF REPORT

1.1
Cabinet accepted a detailed report in November 03 ‘Developing an Elderly Village or Housing Model for Older People, which supports Health and Well Being’.

1.2
The purpose of this report is to introduce a supplementary report, which
sets out an ‘Initial Assessment of Sites for a Retirement Village’ and to outline further developments since its production.

1.3
The report also seeks approval to create a partnership of appropriate organisations and agencies, to further develop proposals for the retirement village

2.
BACKGROUND

2.1
A multi agency steering group has been meeting regularly to explore the retirement village option. The aim of the village ‘model’ is to provide high quality, affordable housing, which integrates health and care services, whilst promoting independence and an active older age.

2.2
This is seen as a key to decommissioning outdated sheltered stock and also an attractive alternative for many older owner-occupiers.

2.3
The development is fundamental to increasing the range and quality of housing options available to older people as well as ensuring that physical regeneration of the City includes improved housing for vulnerable people.

3.
INITIAL ASSESSMENT OF SITES
3.1
While the original report did not extend to a detailed evaluation of sites, it did set out the requirements a site would need to meet for a development to be successful.

3.2 These are summarised below

1. Be within the urban area

2. Be brownfield

3. Have the ability to ensure that the development is integrated into the immediate area, and does not appear or function completely separately from its surroundings

4. Have good access to local retail facilities by public transport and particularly walking

5. Have good access to local health facilities

6. Have good access to public open space

7. Be located on a good bus route

8. Be capable of providing a high level of amenity for residents, free from disturbances and poor air quality

9. Make a positive contribution to the City’s regeneration and

10. Be available for development in the next few years
3.3 The ‘village’ requires a reasonably large site of at least 5 to 6 acres to suit a model, which is predominantly flat-based accommodation.

3.4 Five sites were assessed in detail against the 10 criteria. This included site visits, ward and area demographics, property prices and an analysis of the needs of older people as experienced by demand for services.

3.5 The conclusion was that the site of Humphrey Booth Gardens and Windsor High School were strong contenders, but that higher property values, funding considerations and the position of existing residents tipped the balance in favour of the Booth site.

3.6 This conclusion was strongly supported by the older people who have participated throughout this process and as members of the steering group.

4.
CURRENT POSITION

4.1
Throughout this process, Humphrey Booth Housing have been an active participant, offering their site for consideration as a means of maintaining the long tradition of providing housing for older people in Salford, and at the same time addressing their growing concern with difficult to let studio accommodation on that site.

4.2
However, following a discussion with the Charities Commission, the Chair, on behalf of the Board of Trustees at Humphrey Booth has reported that the site should not be considered available, as previously advised.

4.3
The future of this site as a potential retirement village, however, remains of much interest to the City Council and its partners for the following reasons

· although a Charity, Humphrey Booth Housing is regulated by the Housing Corporation, who would want to see that any proposals for this site are in line with Regional and Local Housing priorities

· with a significant number of sheltered properties on site, the development and funding for warden and support services is now governed by a ‘Supporting People’ contract, which the City Council administers.

· A high number of the properties are bed-sit and overall of poor design, with a consequence that a high number remain empty

· The site is within the Central Salford area.

4.4
For the reasons above, discussions will be maintained with Humphrey Booth on the future of the site.

5.
PROPOSALS
5.1
As advised in the original report, a successful retirement village hinges on the earliest engagement of an experienced ‘care & support’ provider to assist the City Council in acquiring the appropriate housing and development partners.

5.2
The number of organisations with proven experience of developing this new housing and care model for older people, is very limited and at the same time demand for their assistance is increasing and gathering momentum across the North West, with Manchester and Bolton also recently declaring an interest.

5.3
The development of the retirement model requires an active partnership and involvement of a number of key players. These include several directorates within the City Council, PCT and the Housing Corporation. The care and support provider when appointed would assist in identifying a Housing Provider and complete a team to manage the project thereafter. The involvement of older people would continue throughout.

5.4
The project team would be responsible for preparing detailed plans, including identification the preferred site, costs and funding sources.
6.
RECOMMENDATIONS

6.1 That authority is given to Director of Community and Social Services and Head of Housing, to
· Engage the most appropriate care and support provider

· Proceed to establish a ‘partnership’ to develop detailed proposals for the introduction of the retirement village in Salford.
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