REPORT OF THE BUDGET COMMITTEE TO CABINET,

TUESDAY, 10TH APRIL, 2001

Subject : 2001/02 REVENUE BUDGET

1. The Budget Committee met on 4th April and considered the progress of directorates in the implementation of savings approved as part of the 2001/02 revenue budget.

2. Reports were considered from seven directorates and the main issues identified for consideration by Cabinet were as follows :-

· Pay awards

(a) Teachers

That the additional cost of the teachers pay settlement of 3.7%, which is 0.2% above the budget provision and amounts to an additional cost of £120,000 in total for all schools, be met from within existing school budget allocations ;

(b) Administrative and Manual Staff

That directorates be advised to be prepared to meet any additional cost arising from the conclusion of negotiations from within their existing budget allocations (NB. It was noted that the employers’ side had offered a 3.5% increase with effect from 1st June, which, whilst able to be met from the budget provision of a 3% increase from 1st April, had been rejected by the trades unions. Any improvement in this offer would lead to an additional cost falling upon the Council. For example, a 3.5% increase in a full year would cost an extra £457,000)
· Empty property surplus to requirements

There was concern about the management of vacant property to avoid vandalism after buildings no longer needed by a service are closed and the Committee recommended that Cabinet request a report from the Lead Member for Development Services on the strategy for managing vacant property in such circumstances ;

· Parks and Countryside

The Committee noted the proposals from Environmental Services to achieve a saving of £31,000 on this budget, and were satisfied that £14,800 of this saving could be achieved by a voluntary early retirement, but recommended that Cabinet give due consideration to the proposals to cease the contribution of £5,000 to the Bridgewater Canal Trust and the closure of Boddon Lodge Bowling Club, Green and Gardens to save £11,200 in making up the remainder of the saving.

3. The Committee also called for further reports on the following issues :-

· Fees and charges 

The Chief Executive, in consultation with the Director of Corporate Services, to report back on how the unidentified balance of savings of £150,000 from additional income can be achieved ;

· Office accommodation

The Director of Development Services, in consultation with the Director of Corporate Services, to report back on how the shortfall in achieving the target saving of £100,000 from office accommodation can be achieved.

4. The Committee also commented on the following matters :-

· The Benefits Verification Framework 

The need for adequate publicity to ensure benefit claimants are aware of the information needed when this is introduced in October. The joint working with Welfare Rights in seeking to maximise benefit entitlement, particularly for the elderly, was noted ;

· Lledr Hall 

The effect of the foot and mouth outbreak on income generation through the direction from MAFF to close Lledr Hall until 22nd April. Education were requested to consider the use of the Children’s Holiday Camp as an alternative ;

· Payroll Services

That a briefing note for all LEA representatives on school governing bodies be prepared by the Director of Corporate Services regarding the offer of payroll services to schools by Nord Anglia for 2001/02 ;

· Highway Maintenance

That the proposal from the Lead Member for Development Services to establish a forum comprising Community Committee chairs, in response to a previous request from this Committee to involve Community Committees more in highway maintenance matters, be endorsed and that Link Members be also invited to attend ;

· Lancastrian Hall

It was noted that a feasibility study on possible uses is planned by the Director of Development Services ;

· Social Services budget pressures

The comments of the Lead member for Community and Social Services that pressures on the children's budget seem to have plateaued, that the pressures upon the community care budget had also been reduced substantially and that last year’s outturn appeared to be on target, were noted.
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