	
	ITEM NO. 


REPORT OF THE LEADER OF THE COUNCIL  

TO CABINET

10th May, 2005 

TITLE:   LOCAL PUBLIC SERVICE AGREEMENT- SECOND GENERATION (LPSA-2)

RECOMMENDATIONS:

That Cabinet :

a) Endorses the 13 key target outcomes and associated indicators set out at Annex 1;

b) Endorses the freedoms and flexibilities and proposals for Explorer Partnerships highlighted in the body of the report at section 3.

c) Notes the timescale moving forward in terms of LPSA-2 set out in section 4.

EXECUTIVE SUMMARY:

The report sets out 13 proposed priority outcome targets and associated indicators within Salford’s 2nd Generation Local Public Service Agreement. 
BACKGROUND DOCUMENTS:

· Building on Success, A guide to the second generation of local public service agreements (ODPM, December 2003) 

· Building on Success, A second generation of local public service agreements (LGA, November 2003)

· The Community Plan

· Neighbourhood Renewal Strategy

· Salford City Council pledges

· BVPP Annual Review

· CPA Annual Review

· Lead Member Reports

· Salford’s LPSA-2 Initial Submission

CONTACT OFFICERS:

Elaine Davis, Principal Strategy and Resources Officer 0161 793 2909

Paul Mckenna, Group Leader, Strategy and Resources 0161 793 3421

1.0 INTRODUCTION AND PURPOSE OF THE REPORT

1.1 Salford’s initial submission to the Office of the Deputy Prime Minister (ODPM) was endorsed by Cabinet in November 2004 and set out a range of proposed broad priorities for the 2nd Generation Local Public Service Agreement. 

1.2 Work has been on-going with the seven Strategic Delivery Partnerships and across the LSP to develop these broad priorities into a more detailed list of targets (outcomes) and associated indicators that will form the basis of the next LPSA-2 agreement. The target outcomes and indicators proposed (which will cover a three year period) are consistent with the discussions taking place with Government Office in terms of the Safer and Stronger Communities Fund, and will be reflected in the LSP’s new Performance Management Framework. 

1.3 The close working relationship that officers have developed with ODPM has helped to shape the target outcomes and indicators outlined in this report.  ODPM have made helpful comments about the priorities set out in the initial submission and indicated which outcomes and indicators would be acceptable as part of a final agreement. This should hopefully reduce the time taken during the rest of the negotiation period (timescales for which are set out in section 4).

1.4 The LPSA-2 agreement will be closely linked to any subsequent bid for Local Area Agreement status – with expressions of interest due by 20th May 2005 to local Government Offices. A separate report on this issue will be brought to Cabinet for examination during May 2005.

1.5 In terms of financial reward, the total amount of pump-priming grant allocated to the authority for LPSA-2 will be £966,532. This will be used as an ‘invest to save’ fund to pump-prime activity related to the delivery of targets. The total amount of performance reward grant secured if all 13 targets are achieved would be £7,010,075 – payable at the end of LPSA agreement.

2.0 DETAIL

2.1 Annex 1 sets out the 13 proposed key target outcomes alongside a range of associated indicators that are designed to measure progress. Each target outcome is set alongside the relevant Community Plan theme and the City Council Pledges to highlight strategic fit. 

2.2 The key target outcomes and indicators have been endorsed by the Strategic Delivery Partnerships.  

3.0 Freedoms and Flexibilities / Explorer Partnerships

3.1 As members will know, we also have the opportunity within LPSA-2 to set out a number of freedoms and flexibilities which would help to deliver the priorities set, or highlight where a specific partnership with a Government Department would help to break down barriers for future work (called an Explorer Partnership). 

3.2 In terms of freedoms, flexibilities and explorer partnerships, there are opportunities to build on the negotiations that Manchester City Council are now having with ODPM as there are many similarities across the two authorities in terms of priorities and areas which need to be addressed.

3.3 Although the following still require some more detailed development work, it is proposed that the freedoms & flexibilities and Explorer Partnerships are highlighted in Salford’s next stage submission of indicators to ODPM.

a) Target Outcome 6 – Improve education, training and employment outcomes for young people. 

· Review the method of allocating mainstream Connexions budgets, whilst giving due regard to the Youth Green Paper;

· Ensuring Salford is at the forefront of piloting new initiatives, including early introduction of the Learning Allowance and Level 2 and 3 entitlements.
b) Target Outcome 7 – Maximise Benefit Take-Up.  
· There is scope for relaxing the rules of data sharing across the Primary Care Trust/General Practices re patient ages/contact details that would enormously improve the scope and efficiency of this work.
c) Target 9 – Increase economic activity / employment rates. 
· Waiving or delaying the Personal Capability Assessment;

· Improved data sharing from JobCentre Plus to partners to inform the targeting of customers;

· Local delegation of JobCentre Plus budgets;

· Extension of Pathways to Work to allow work-based interviews to incorporate incapacity benefit ‘stock’;

· Priority access to Govt piloting opportunities regarding skills and employability measures;

· An Explorer Partnership with DWP to improve employment rates;

· Early introduction of the Learning Allowance pilot to allow short term unemployed and benefit claimants to access full time training as a route into employment (including start-ups);

· Access to neighbourhood-level benefit information.
4.0 Next Steps and Timetable Moving Forward

4.1 Following Cabinet endorsement, the list of key target outcomes and associated indicators will be considered by the LSP at its meeting on 27th April – and then subsequently forwarded to ODPM for approval. 

4.2 The next stage will be to set specific targets for each indicator, for example: reduce the number of overall crimes from 25,000 to 20,000, and assess the level of pump-priming grant required to progress the areas of activity that will deliver the target.

4.3 The timescale moving forward is highlighted below:

	End April 05
	Key target outcomes and associated indicators submitted to ODPM after endorsement by Cabinet (26th) and LSP (27TH).



	End May 05
	ODPM response to outcomes and indicators – followed by any amendments where necessary.



	Mid June 05
	Detailed set of targets and use of pump-priming grant related to each indicator submitted to ODPM – following endorsement by Cabinet and LSP.



	End July 05
	ODPM confirm acceptance of all targets.

Final LPSA-2 agreement drafted and signed for period 2005-2008.




5.0 Cabinet approval

5.1 Cabinet is asked to endorse:

· the key target outcomes and associated indicators at Annex 1,

· the freedoms and flexibilities and proposed Explorer Partnerships,

as the basis of the LPSA-2 agreement moving forward.


















Annex 1





	Community Plan Theme/Pledge
	Key Target Outcomes
	Proposed Indicator for each outcome
	Lead SDP
	Lead Officer

	A Healthy City

PLEDGE 1
	1. Tackling health inequalities 
	Reduce smoking 

Reduce obesity by:

· Increasing the % of adults undertaking 5 or more sessions of moderate (or better) intensity exercise;

· Increasing children’s participation in extra curricular sport.
	Healthy City Forum
	Mike Sandys,

Salford Primary Care Trust

	A Safe City

PLEDGE 2


	2. Reduce crime


	Reduce overall levels of crime (BCS Comparator Crimes) with annual targets focused on reducing robbery, reducing domestic burglary and reducing vehicle crime


	Crime and Disorder Reduction Partnership
	Chris Wells,

Salford City Council

	
	3. Reduce anti-social behaviour in Salford West
	Reduce the number of arson related fires

Reduce juvenile nuisance / changing the perception of juvenile nuisance
	
	

	A Learning and Creative City

PLEDGE 3
	4. Improve educational attainment at schools


	Improve GCSE attainment in the lowest performing schools

Increase attendance levels
	Lifelong Learning Partnership


	John Stephens,

Salford City Council

	
	5. Improve Adult Basic Skills
	Increase the number of adults with qualifications at entry level 1 and 2


	Lifelong Learning Partnership


	To be determined

	A City Where Children And Young People Are Valued

PLEDGE 4
	6. Improve education, training and employment outcomes for young people.
	Reduce the number of 16-18 year olds not in education, training or employment
	Lifelong Learning Partnership


	To be determined

	An Inclusive City with Stronger Communities

PLEDGE 5
	7. Maximise benefit take-up


	Increase the number of Pension Credit claimants

Increase the number of Attendance Allowance claimants

Increase the number of Council tax claimants


	Social Inclusion Executive 


	Richard Bundy,

Salford City Council



	
	8. Increase community and voluntary sector activity
	Increase the number of people who play an active part in any local community groups or organisations (QOL 2003) / or increase in volunteering (depending on baseline data availability)

[This is a proxy indicator – to be replaced by mandatory indicators in Safer Stronger Communities Fund Guidance].


	Social Inclusion Executive
	Richard Caulfield,

Salford CVS



	
	9. Promote community cohesion


	% of people who feel that there are strong and positive relationships between people from different backgrounds in their neighbourhoods (QOL 2003)
	Social Inclusion Executive
	Bhupendra Mistry,

Salford City Council

	An Economically Prosperous City 

PLEDGE 6
	10. Increase economic activity / employment rates.
	Increase the number of people in receipt of Incapacity benefit who return to employment


	Economic Development Forum
	Emily Kynes,

Salford City Council - in conjunction with  Manchester Enterprises

	A City That’s Good To Live In

PLEDGE 7
	11. Increase recycling


	Increase the domestic waste recycling rate (BVPI 82a) 

Increase the number of households taking part in the city’s kerbside recycling service)


	Living Environment Forum


	Wayne Priestley,

Salford City Council

	
	12. Enhance liveability and reduce vacant properties


	Reduce the number of empty properties (linked to MCC proposal)


	Living Environment Forum
	Rob Turner,

Salford City Council



	
	13. Improve the environment
	Reduce carbon dioxide emissions (electricity and fossil fuels) related to local authority buildings.
	Living Environment Forum
	Jim Gosney,

Salford City Council
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